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… when Bidvest people take on a challenge



Pilobolus

Pilobolus the “arts organism”, is an internationally renowned dance company 

that has mesmerised audiences all over the world with their gravity defying 

choreography. Drawing on a variety of physical disciplines such as gymnastics and 

acrobatics, the company has developed an entirely new dance vocabulary that is 

both athletic and highly aesthetic in its form and execution. Pilobolus is unlike any 

other contemporary dance company.

With Pilobolus you can expect the unexpected. Bodies fearlessly intertwine and 

balance on each other; dancers fl y through the air or tumble gracefully into body 

formations which are magical, humorous and genial. This requires extraordinary 

strength, skill, trust and remarkable creative thinking. 

The creation of such work is rooted in a collaborative inspiration drawn from the 

entire company. The choreographer creates a space in which an artistic collective 

comes to play, new forms and movements are constantly invented and dancers are 

inspired to create something extraordinary, from the ordinary.

These are qualities which characterise the spirit we call Proudly Bidvest.
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Financial highlights and results  

Group profile

Our Group in brief

 Strategic focus

Consolidated segmental analysis

Revenue

up 15,5%
to R110,5 billion
 
Headline earnings per share

up 10,1%
to 1 068,0 cents
 
Distributions per share

up 10,9%
to 495,0 cents
 

Operating profit

up 18,8%
to R5,3 billion
 
Basic earnings per share

up 19,3%
to 1 073,0 cents 

The graph represents Bidvest’s share price performance relative to indices which have been adjusted to give a more meaningful comparison to that of its 
peer group. A major constituent of the indices, Richemont Securities AG, has been excluded from the adjusted indices as its business is offshore and in 
completely different markets.

Market capitalisation as at June 30  2008 was R32,6 billion (2007: R29,6 billion) net of treasury shares.

R1 000 invested at the start of Bidvest with capital and dividend distributions re-invested, would have been worth an estimated R326 500, a compound return of 
34% per year.

Consolidated results
2008

R’000

2007

R’000 

Revenue 110 477 551 95 655 509

Gross income 21 691 786 18 324 691

Operating profit 5 343 907 4 496 570

Profit for the year 3 334 869 2 787 156

Headline earnings per share (cents) 1 068,0 970,0

Distributions per share (cents) 495,0 446,4

 Bidvest relative to adjusted financial and industrial index
Bidvest relative to adjusted industrial index

Share price performance
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Financial highlights and results

Group profile  

Our Group in brief

Strategic focus

Consolidated segmental analysis

We’re an international services, trading and distribution company, listed on the  

JSE, South Africa and operating on four continents.

We employ more than 106 000 people worldwide, but our roots remain South African.

In a big business environment we run our company with the determination 

and commitment evident in a small business heart.

We believe in empowering people, building relationships and improving lives. 

Entrepreneurship, incentivisation, decentralised management and communication are the 

keys.

We subscribe to a philosophy of transparency, accountability, integrity, excellence  

and innovation in all our business dealings.

We turn ordinary companies into extraordinary performers, delivering strong and 

consistent shareholder returns in the process.

But most importantly, we understand that people create wealth, and that companies only 

report it.
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Bidfreight

Bidserv

Bid Auto

Bid Industrial and 
Commercial Products

Bidpaper Plus

Bidfood

Bidvest Europe

Bidvest Asia Pacifi c

Corporate

The Bidvest Group 
Limited

Funds employed Number of employees Employee benefi ts and remuneration

Description of business Incorporating Operational highlights Prospects Sustainability progress Material sustainability issues R’000
Proportion

%
Growth

% Number
Proportion

%
Growth

% R’000
Proportion

%
Growth

%

 International services, trading and distribution company Bidfreight, Bidserv, Bidvest Europe, Bidvest Asia Pacifi c, Bidfood, Bid Industrial 
and Commercial Products, Bidpaper Plus, Bid Auto, Corporate

Bidvest people manage their environment
A commendable performance in tough markets. Smart trading and instances of market share gains 
support results. Infl ation has turned to profi t advantage in the foodservices businesses. Inventory up in 
support of trading strategy to profi t, where feasible, from escalating prices.

Bidvest has a diversity of drivers to profi t from good times and bad with management and staff  
well incentivised to achieve stretch targets. Competitor weaknesses will be exploited while the 
business considers keenly priced acquisition opportunities. Diffi  cult times present opportunities 
for a Group with an opportunistic culture.

Sustained job creation with staff complement increasing from 104 184 to 106 225. Improved and 
enhanced sustainability data collation online system available to all Bidvest businesses. Total training 
spend of R210 million and R35,3 million spent on corporate social investment. BEE procurement 
R7,8 billion. The Bidvest 2007 and 2008 greenhouse gas inventories have been compiled by an 
independent consultancy. Bidvest is a founding constituent of the JSE SRI Index

Opportunities: achieving the benefi ts of a unifi ed approach to sustainability within a multi-faceted, 
decentralised environment; achieving more meaningful employment equity and improving Bidvest’s 
alignment to the objectives of preferential procurement through supplier registration; setting up 
more eff ective programmes for managing HIV/Aids in the workplace
Risks: fi nding and keeping world-class talent in a highly competitive environment; high HIV related 
absenteeism; energy crisis

14 359 186 100,0 34,7 106 225 100,0 2,0 11 700 687 100,0 17,4

The leading private sector freight management group in sub-Saharan 
Africa, consisting of several independent businesses focusing on freight  
services.

Bulk Connections, Island View Storage  Bidfreight Port Operations, Rennies 
Distribution Services, SACD Freight, South African Bulk Terminals, Naval, 
Safcor Panalpina, Marine Services, Manica Africa 

Bulk supplies
Strong contributions from SABT and Bulk Connections together with IVS, Marine and BPO drive an 
18% rise in profits. Capex spent on bulk facilities paid off in recognition by customers and facilitated 
pricing and throughputs. Protracted TNPA lease negotiations and Transnet unreliability provided a 
challenging environment.

Organic growth is the immediate focus with tighter debtor and cash management. New ports 
facilities needed to accommodate higher throughputs. Fuel and power costs may place pressure 
on margins with subsequent customer resistance to price increases. Substantial prior capex will 
continue to pay off  particularly in Bulk.

South African Bulk Terminals, Rennies Distribution Services, Bidfreight Intermodal and Bidfreight Port 
Operations achieve BEE level 3 rating. IVS switches from boiler fuel to gas in its bid to reduce the company’s 
carbon footprint. Bulk Connections have concreted 75% of all stockpile space, with water runoff channelled 
into settling ponds. Enviroserv Polymer Solutions and Rennies Distribution Services jointly develop the 
environmentally friendly Green Pallet

Opportunities: continued investment in recruitment and training of technical skills; initiatives 
to transform workforce to reflect local demographics
Risks: potentially hazardous working environments; skills shortages and staff retention; 
increasing impact of HIV/Aids

440 174 3,1 362,4 5 328 5,0 6,3 792 283 6,8 6,4

Off ers a full range of outsourced services including cleaning, laundry, 
hygiene, security, interior and exterior landscaping, aviation services, 
industrial supplies, travel, banking and foreign exchange services, offi  ce 
automation, e-procurement and online travel.

Prestige Cleaning Services, TMS Industrial Services, Laundry Services, Steiner, 
Bidserv Industrial Products, Green Services, Aviation Services, Bidrisk Solutions, 
Global Payment Technologies, Business Solutions and Group Procurement, 
Offi  ce Automation, Bidtravel, Banking Services, Foreign Exchange Services, 
Hotel Amenities and Accessories

High flyer
Record levels of profitability. TMS profits up 58% and Bidair up 45%. Bidvest Bank realised a 41% rise in 
profits assisted by new forex products with Master Currency exceeding expectations. The exceptional 
40% increase in profits in Industrial Products strengthens their competitive positioning while Konica 
Minolta and Océ increased their market share in a tightening economy with a 45% rise in profits.

Critical mass in soft services together with market reach will again grow profi ts in a less favourable 
economic climate. Bidair to focus on return on capex while TMS well positioned to increase profi ts 
and returns. Hotel Amenities contract with a major hotel group opens up potential within Africa 
while further growth within the Bidtravel division is anticipated following productivity initiatives.

Staff numbers rise by 2% to 63 493. Total training spend rises by 145% to R86 million. All chemicals used in 
laundry services are biodegradable and non-carcinogenic. Site survey of laundry services commissioned 
for reducing usage of energy and water. Company enters into agreement to replace 50% of diesel with 
biodiesel

Opportunities: effective and improved management of HIV/Aids; employee engagement 
to prevent strike action; ability to build enduring business models characterised by high 
standards of quality, safety and reliability; opportunities to involve staff at all levels of the 
business in sustainability initiatives
Risks: impact of significant water, coal and electricity consumption at Laundry Services; 
safety and security of employees at banks and bureaux de change; impact of HIV/Aids

1 208 639 8,4 15,5 63 493 59,8 2,2 2 717 204 23,2 20,9

Comprises leading foodservice product distributors in the United Kingdom, 
Belgium, the Netherlands and the United Arab Emirates, providing 
products, quality ingredients, fi nished products and equipment to the 
catering industry.

3663 First for Foodservice – United Kingdom, Deli XL – Belgium, Deli XL – 
Netherlands, Horeca Trade – United Arab Emirates

Thirst for foodprofits
While UK trading profit was flat, exceptional results were realised in Horeca UAE up 51%, Deli XL in 
Belgium up 30% and in the Netherlands up 31%. Accelerating price inflation was a feature across 
all markets with food and fuel inflation well above CPI. Pass through of inflation and profitable pre-
emptive buying will flow into 2009. Barton Meat under review with alternatives being explored.

Balance sheet capacity to profi t from infl ation with margin to be preserved where possible. 3663 
Genesis IT project to be rolled out fully in the next year with 3663 likely to benefi t from customer 
and supplier consolidation to reduce costs. GDP growth in all markets decelerating while CPI 
increasing. The impact of the Dutch smoking ban yet to be understood. Budgets set to again 
grow profi ts in 2009.

3663 private label packaging now carries eco-labelling symbols. 30% of the total 3663 fleet run on biodiesel 
produced from customers’ and suppliers’ used cooking oil; saving of 9 600 tonnes of CO

2
e annually. Deli XL 

Netherlands warehouses fitted with heat recovery and hot gas defrosting systems, energy savings of 15%. 
All 3663 sites achieved ISO14001 accreditation and maintained over past five years

Opportunities: demand for healthier foods and locally sourced products; growing expectations 
for improved environmental performance; opportunity to reduce CO

2
 output ahead of potential 

legislation; opportunity to exploit the company’s sustainability leadership position in the 
catering industry
Risks: managing and minimising environmental impacts including resource consumption; 
rising costs

1 358 498 9,5 24,0 8 571 8,1 0,5 3 453 888 29,5 10,7

Comprises Bidvest Australia, Bidvest New Zealand, Angliss Singapore and 
Angliss Hong Kong and China. Bidvest leads the foodservice industry and 
off ers a full end-to-end national distribution service.

Bidvest Australia, Bidvest New Zealand, Angliss Singapore, Angliss Hong Kong 
and China

Bonzer wicket
Largely organic growth in Australia producing record returns and a 3,5 times increase in profi ts since 2002. 
New Zealand performs well with independent trade sales growth exceeding national accounts growth with 
rising food prices helping to neutralise higher operating costs in a slackening economy. Angliss fi rst full year 
contribution exceeds expectations.

Similar cost challenges in all markets. Small Australian acquisitions contribute to 2009; while 
costs pressures will impinge on margin but real growth anticipated. New Zealand strongly 
positioned in a diffi  cult economy and growth opportunities being pursued in Macau and 
mainland China.

Developed and adopted an environmental policy for Bidvest Australia. The Bidvest national qualification 
programme, over eight years, has enabled 723 staff members to attain formal qualifications. Bidvest Australia 
offers certified Halaal and Kosher products according to a policy statement on religious, cultural and socially 
significant foods. Bidvest New Zealand has established an enhanced staff retirement fund which includes 
the children of employees

Opportunities: investment in training and productivity; embracing customers’ sustainability 
aspirations and expectations; careful management of natural resources; building responsible 
environmental stewardship into partnerships with suppliers
Risks: skills shortages in increasingly competitive environment; food safety and product integrity; 
eff ects of increasing costs of fuel on operational costs and consumer spending patterns; water 
shortages and restrictions; increasing governmental regulation to reduce carbon emissions

1 860 613 13,0 57,6 3 298 3,1 14,0 1 236 875 10,6 53,0

A leading multi-range manufacturer and distributor of food products and 
ingredients. Bidfood operates through strategically located independent 
business units in southern Africa, aimed at servicing the catering, 
hospitality, leisure, bakery, poultry, meat and food processing industries.

Caterplus, Bidfood Ingredients, Speciality Infl ating times
Ingredients coped well with escalating food prices and raw material shortages. Chipkins Bakery Supplies 
increased profi tability substantially with strong performances from Crown and excellent expense control. 
Caterplus’ net revenue rose by 17% with trading profi ts up 19%. Strict credit policy has reduced volumes, 
however trading risk substantially reduced. Speciality grew revenue by 22% and trading products by 29%. 
Goldcrest brand developing well.

Defl ation and a reduction in prices a distinct possibility in Speciality after the rapid food infl ation. 
A deliberate policy decision has been made in Caterplus to reduce volume rather than risk bad 
debts which may impact rebates. Bidfood is well placed in a competitive environment and fully 
expects to achieve another record result in 2009.

Steam sterilisation replaces irradiation. All new controlled atmosphere storage facilities use ammonia as 
refrigerant eliminating harmful CFCs. Intense driver training at Caterplus reduced accident claims by 14,6%. 
Caterplus has increased its training spend by 58% to R5,3 million. Chipkins Catering Supplies pilots scheme 
to recycle cooking oil for conversion to biodiesel

Opportunities: skills development of staff; maintaining the highest standards of 
food quality and safety; providing a safe working environment as well as training and 
development opportunities for staff; ongoing drive to reduce environmental impact 
by reducing energy and promoting recycling; BBBEE through employment equity and 
procurement
Risks: impact of crime on stock shrinkage; increasingly rigorous standards of food safety 
and product integrity

709 582 4,9 15,7 3 497 3,3 8,0 417 937 3,6 16,1

  A leading manufacturer and distributor of electrical products, appliances 
and services, offi  ce stationery, offi  ce furniture, packaging closures and 
catering equipment in southern Africa with a small presence in the 
United Kingdom.

Voltex Electrical Distribution, Berzacks, Eastman Staples, Catering Equipment, 
Stationery, Offi  ce Furniture, Packaging Closures

Levelling out
Profi ts at record high but rate of growth levelled out after a poor start. Voltex profi ts up 5% in a tougher trading 
environment while an improvement in the copper price enabled a slight recovery. Cash generation in the 
stationery and furniture businesses was particularly pleasing. The Seating business continues to increase its mix 
of imported component to remain competitive. Waltons profi ts up 16% with “back-to-school” sales showing 
improvement. Afcom profi ts up 19% with the import strategy bearing fruit.

Voltex is facing a challenging environment with a declining residential/commercial market, 
however several opportunities in infrastructure investment together with a number of energy 
effi  ciency initiatives off er exciting possibilities. Offi  ce products are facing pressure in a weakening 
retail market. Vulcan will capitalise on new products and modernised facilities. Modest overall 
growth expected in the short term.

40 candidates received advanced training in Voltex’s management development programme. Voltex donates 
3 000 lapdesks to three schools, one in Gauteng and two in KwaZulu-Natal. Voltex offers inverter technology 
solutions to reduce peak electricity demands. Voltex’s patented mine light received the Eskom award for the 
most innovative new product in the field of electrical supplies and energy efficiency. Voltex offers demand-
side management solutions to reduce peak electricity demands. Waltons implemented an ERP system. 
Seating saves 3 000 trees annually with its composite alternative to wood veneer. CN business, Waltons and 
Voltex offer leadership development programmes

Opportunities: capitalise on the electricity shortage in South Africa
Risks: skills shortages; escalating fuel prices; competition from cheap Chinese imports; instability 
of currency, interest rates and commodity prices

2 162 923 15,1 13,7 7 536 7,1 (0,4) 984 857 8,4 11,8

   A leading manufacturer, supplier and distributor of commercial offi  ce 
products, printer products, services and stationery and packaging products, 
through a wide network of outlets in southern Africa.

Printing and Related, Stationery Distribution, Alternative Products, 
Packaging and Label Products

You win some, you lose some
Business remains a solid cash generator although results broadly fl at due to the absence of profi table 
export business for Lithotech. Email Connection had an excellent year while laser and mail continue to off er 
profi table opportunities. Croxley rebranding has been completed and market acceptance is growing.

Lithotech will continue to generate cash and provide necessary expansion funds for e-products 
while laser and mail will continue to enjoy new contract wins. Planned expansion of labels and 
packaging range. Stationery expected to yield higher returns following expansion of Silveray/Statmark. 
Proactively seeking print opportunities for the Confederations Cup and the FIFA 2010 World Cup. 
Intensifi ed eff orts to secure more export business.

Lithotech launches a learnership academy. Increased training investment. Employees received training in 
responsible financial management. Procurement from black suppliers rose to R250 million. Lufil in second 
year of recycling waste water from washing ink and glue trays

Opportunities: development of electronic communication products and services that add 
business value; developing a highly skilled and motivated team that matches the ongoing 
investment in leading edge technology; focused on raising reliability for all areas of production
Risks: skills shortages, particularly for technical roles; injury risks; increasing fuel prices through 
the distribution chain; declining dependability of public utilities

595 005 4,1 7,4 4 281 4,0 (8,1) 411 115 3,5 11,7

   One of South Africa’s largest motor vehicle retailing and service groups. 
Bid Auto off ers leading motor brands through over 130 dealerships and 
service outlets, backed by fi nancial and fl eet services, a loyalty programme 
and the country’s leading online retailer of new and pre-owned vehicles.

McCarthy Motor Holdings, Import and Distribution, Financial Services, 
Car and Van Rental, Support Services

Diversifi cation dividend
Strategy to diversify away from car retailing supported results while R300 million in capex, staff  retention 
and a training focus underscored intention of remaining a leading and substantial player in the market. 
Full year contribution from Viamax. However total vehicle sales down 3%, used vehicle sales up 10% and 
new unit sales down 12%. NCA and higher fi nance charges resulted in substantial weakening of the market 
anticipated to worsen into 2009. 

Aff ordable, fuel-effi  cient and quality used vehicles a focus area while fl eet solutions contribution 
anticipated a growth area. Parts and service revenues a partial compensation for lower volumes. 
Opening of new dealerships to continue with franchise potential for Chinese brands. Crime a costly 
concern. Automotive division will hold profi ts at 2008 levels in 2009.

Bid Auto responding to the Consumer Protection Bill. McCarthy achieved 89% customer satisfaction in 
measuring alignment between values and behaviour. Artisan academies registers new courses . Four black 
dealer principals appointed. All executive directors act as mentors for emerging black talent. 27 mechanics 
from Orange Farm (informal settlement) being trained to obtain full qualifications. 370 learners completed 
national qualifications across the eight learnerships

Opportunities: maintaining the long-term strategy of building excellence throughout the 
workforce, positioning the business for changing market conditions and a sustainable growth 
path; growth in value segment of the vehicle market
Risks: cost implications of legislative compliance on business turnover; diffi  culty in sourcing 
and retaining senior black people; impact of crime on dealerships and car rental; deteriorating 
road infrastructure; stricter emissions standards and climate change-related regulations likely to 
depress sales of certain vehicle categories

3 626 238 25,2 89,1 7 621 7,2 2,5 1 051 238 9,0 21,4

The Group’s corporate offi  ce, based in Melrose Arch, Johannesburg, 
provides strategic direction and services to the Group, houses investments, 
adding value through identifying opportunities and implementing 
Bidvest’s decentralised and entrepreneurial business model.

Bid Corporate Services, Bid Property Holdings, Bidvest Namibia, Ontime 
Automotive, Bidcorp

Bricks and mortar
New property developments for a number of businesses. Namibian assets anticipated to be listed as 
Bidvest Namibia. Ontime Automotive impacted by restructuring, fuel price increase and termination 
of loss-making volume distribution contracts. Parking solutions secured major tender with Prestige 
Vehicle Distribution trading better than budgeted. Anticipated Ontime will sharply reverse losses 
in 2009. FIFA 2010 World Cup commercialisation plans in place with a minority interest acquired in 
MATCH Hospitality AG, a FIFA-appointed hospitality services business.

Diffi  cult times off er growth possibilities for a group with an opportunistic culture. Poised for 
appropriately priced acquisitions. Bidvest has a diversity of drivers to profi t from good and 
bad economic times and will not disappoint in 2009

Bidvest Academy completes its seventh year with nearly 450 leaders trained. Graduate academy concludes 
programme in September 2008 – presentation of green business opportunities. Online sustainability data 
collection tool improves significantly. Responsible mid-water trawling by Namsov ensures minimal by-catch 
of just 2,5 percent, near the lowest worldwide. The Namsov Community Trust, a 10% shareholder in Namsov, 
invests R3,5 million in development and relief projects

Opportunities: ensuring meaningful awareness in social and environmental issues Group-wide; 
achieving coherence around sustainable business issues in a decentralised environment 
Risks: skills shortages and capacity limitations; Ontime Automotive facing increasing pressure to 
reduce vehicle-related emissions; fishing resources affected by poor resource management

2 397 514 16,7 6,2 2 600 2,4 (4,2) 635 290 5,4 10,9
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%
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%
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% R’000
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 International services, trading and distribution company Bidfreight, Bidserv, Bidvest Europe, Bidvest Asia Pacific, Bidfood, Bid Industrial 
and Commercial Products, Bidpaper Plus, Bid Auto, Corporate

Bidvest people manage their environment
A commendable performance in tough markets. Smart trading and instances of market share gains 
support results. Inflation has turned to profit advantage in the foodservices businesses. Inventory up in 
support of trading strategy to profit, where feasible, from escalating prices.

Bidvest has a diversity of drivers to profit from good times and bad with management and staff  
well incentivised to achieve stretch targets. Competitor weaknesses will be exploited while the  
business considers keenly priced acquisition opportunities. Difficult times present opportunities  
for a Group with an opportunistic culture.

Sustained job creation with staff complement increasing from 104 184 to 106 225. Improved and 
enhanced sustainability data collation online system available to all Bidvest businesses. Total training 
spend of R210 million and R35,3 million spent on corporate social investment. BEE procurement 
R7,8 billion. The Bidvest 2007 and 2008 greenhouse gas inventories have been compiled by an 
independent consultancy. Bidvest is a founding constituent of the JSE SRI Index

Opportunities: achieving the benefits of a unified approach to sustainability within a multi-faceted, 
decentralised environment; achieving more meaningful employment equity and improving Bidvest’s 
alignment to the objectives of preferential procurement through supplier registration; setting up 
more effective programmes for managing HIV/Aids in the workplace
Risks: finding and keeping world-class talent in a highly competitive environment; high HIV related 
absenteeism; energy crisis

14 359 186 100,0 34,7 106 225 100,0 2,0 11 700 687 100,0 17,4

The leading private sector freight management group in sub-Saharan 
Africa, consisting of several independent businesses focusing on freight  
services.

Bulk Connections, Island View Storage  Bidfreight Port Operations, Rennies 
Distribution Services, SACD Freight, South African Bulk Terminals, Naval, 
Safcor Panalpina, Marine Services, Manica Africa 

Bulk supplies
Strong contributions from SABT and Bulk Connections together with IVS, Marine and BPO drive an 
18% rise in profits. Capex spent on bulk facilities paid off in recognition by customers and facilitated 
pricing and throughputs. Protracted TNPA lease negotiations and Transnet unreliability provided a 
challenging environment.

Organic growth is the immediate focus with tighter debtor and cash management. New ports  
facilities needed to accommodate higher throughputs. Fuel and power costs may place pressure  
on margins with subsequent customer resistance to price increases. Substantial prior capex will  
continue to pay off particularly in Bulk.

South African Bulk Terminals, Rennies Distribution Services, Bidfreight Intermodal and Bidfreight Port 
Operations achieve BEE level 3 rating. IVS switches from boiler fuel to gas in its bid to reduce the company’s 
carbon footprint. Bulk Connections have concreted 75% of all stockpile space, with water runoff channelled 
into settling ponds. Enviroserv Polymer Solutions and Rennies Distribution Services jointly develop the 
environmentally friendly Green Pallet

Opportunities: continued investment in recruitment and training of technical skills; initiatives 
to transform workforce to reflect local demographics
Risks: potentially hazardous working environments; skills shortages and staff retention; 
increasing impact of HIV/Aids

440 174 3,1 362,4 5 328 5,0 6,3 792 283 6,8 6,4

Offers a full range of outsourced services including cleaning, laundry, 
hygiene, security, interior and exterior landscaping, aviation services, 
industrial supplies, travel, banking and foreign exchange services, office 
automation, e-procurement and online travel.

Prestige Cleaning Services, TMS Industrial Services, Laundry Services, Steiner, 
Bidserv Industrial Products, Green Services, Aviation Services, Bidrisk Solutions, 
Global Payment Technologies, Business Solutions and Group Procurement, 
Office Automation, Bidtravel, Banking Services, Foreign Exchange Services, 
Hotel Amenities and Accessories

High flyer
Record levels of profitability. TMS profits up 58% and Bidair up 45%. Bidvest Bank realised a 41% rise in 
profits assisted by new forex products with Master Currency exceeding expectations. The exceptional 
40% increase in profits in Industrial Products strengthens their competitive positioning while Konica 
Minolta and Océ increased their market share in a tightening economy with a 45% rise in profits.

Critical mass in soft services together with market reach will again grow profits in a less favourable 
economic climate. Bidair to focus on return on capex while TMS well positioned to increase profits  
and returns. Hotel Amenities contract with a major hotel group opens up potential within Africa  
while further growth within the Bidtravel division is anticipated following productivity initiatives.

Staff numbers rise by 2% to 63 493. Total training spend rises by 145% to R86 million. All chemicals used in 
laundry services are biodegradable and non-carcinogenic. Site survey of laundry services commissioned 
for reducing usage of energy and water. Company enters into agreement to replace 50% of diesel with 
biodiesel

Opportunities: effective and improved management of HIV/Aids; employee engagement 
to prevent strike action; ability to build enduring business models characterised by high 
standards of quality, safety and reliability; opportunities to involve staff at all levels of the 
business in sustainability initiatives
Risks: impact of significant water, coal and electricity consumption at Laundry Services; 
safety and security of employees at banks and bureaux de change; impact of HIV/Aids

1 208 639 8,4 15,5 63 493 59,8 2,2 2 717 204 23,2 20,9

Comprises leading foodservice product distributors in the United Kingdom, 
Belgium, the Netherlands and the United Arab Emirates, providing 
products, quality ingredients, finished products and equipment to the 
catering industry.

3663 First for Foodservice – United Kingdom, Deli XL – Belgium, Deli XL – 
Netherlands, Horeca Trade – United Arab Emirates

Thirst for foodprofits
While UK trading profit was flat, exceptional results were realised in Horeca UAE up 51%, Deli XL in 
Belgium up 30% and in the Netherlands up 31%. Accelerating price inflation was a feature across 
all markets with food and fuel inflation well above CPI. Pass through of inflation and profitable pre-
emptive buying will flow into 2009. Barton Meat under review with alternatives being explored.

Balance sheet capacity to profit from inflation with margin to be preserved where possible. 3663  
Genesis IT project to be rolled out fully in the next year with 3663 likely to benefit from customer  
and supplier consolidation to reduce costs. GDP growth in all markets decelerating while CPI  
increasing. The impact of the Dutch smoking ban yet to be understood. Budgets set to again  
grow profits in 2009.

3663 private label packaging now carries eco-labelling symbols. 30% of the total 3663 fleet run on biodiesel 
produced from customers’ and suppliers’ used cooking oil; saving of 9 600 tonnes of CO

2
e annually. Deli XL 

Netherlands warehouses fitted with heat recovery and hot gas defrosting systems, energy savings of 15%.  
All 3663 sites achieved ISO14001 accreditation and maintained over past five years

Opportunities: demand for healthier foods and locally sourced products; growing expectations 
for improved environmental performance; opportunity to reduce CO

2
 output ahead of potential 

legislation; opportunity to exploit the company’s sustainability leadership position in the 
catering industry
Risks: managing and minimising environmental impacts including resource consumption; 
rising costs

1 358 498 9,5 24,0 8 571 8,1 0,5 3 453 888 29,5 10,7

Comprises Bidvest Australia, Bidvest New Zealand, Angliss Singapore and 
Angliss Hong Kong and China. Bidvest leads the foodservice industry and 
offers a full end-to-end national distribution service.

Bidvest Australia, Bidvest New Zealand, Angliss Singapore, Angliss Hong Kong 
and China

Bonzer wicket
Largely organic growth in Australia producing record returns and a 3,5 times increase in profits since 2002. 
New Zealand performs well with independent trade sales growth exceeding national accounts growth with 
rising food prices helping to neutralise higher operating costs in a slackening economy. Angliss first full year 
contribution exceeds expectations.

Similar cost challenges in all markets. Small Australian acquisitions contribute to 2009; while  
costs pressures will impinge on margin but real growth anticipated. New Zealand strongly  
positioned in a difficult economy and growth opportunities being pursued in Macau and  
mainland China.

Developed and adopted an environmental policy for Bidvest Australia. The Bidvest national qualification  
programme, over eight years, has enabled 723 staff members to attain formal qualifications. Bidvest Australia  
offers certified Halaal and Kosher products according to a policy statement on religious, cultural and socially 
significant foods. Bidvest New Zealand has established an enhanced staff retirement fund which includes 
the children of employees

Opportunities: investment in training and productivity; embracing customers’ sustainability 
aspirations and expectations; careful management of natural resources; building responsible 
environmental stewardship into partnerships with suppliers
Risks: skills shortages in increasingly competitive environment; food safety and product integrity; 
effects of increasing costs of fuel on operational costs and consumer spending patterns; water 
shortages and restrictions; increasing governmental regulation to reduce carbon emissions

1 860 613 13,0 57,6 3 298 3,1 14,0 1 236 875 10,6 53,0

A leading multi-range manufacturer and distributor of food products and 
ingredients. Bidfood operates through strategically located independent 
business units in southern Africa, aimed at servicing the catering, 
hospitality, leisure, bakery, poultry, meat and food processing industries.

Caterplus, Bidfood Ingredients, Speciality Inflating times
Ingredients coped well with escalating food prices and raw material shortages. Chipkins Bakery Supplies 
increased profitability substantially with strong performances from Crown and excellent expense control. 
Caterplus’ net revenue rose by 17% with trading profits up 19%. Strict credit policy has reduced volumes, 
however trading risk substantially reduced. Speciality grew revenue by 22% and trading products by 29%. 
Goldcrest brand developing well.

Deflation and a reduction in prices a distinct possibility in Speciality after the rapid food inflation.  
A deliberate policy decision has been made in Caterplus to reduce volume rather than risk bad  
debts which may impact rebates. Bidfood is well placed in a competitive environment and fully  
expects to achieve another record result in 2009.

Steam sterilisation replaces irradiation. All new controlled atmosphere storage facilities use ammonia as  
refrigerant eliminating harmful CFCs. Intense driver training at Caterplus reduced accident claims by 14,6%.  
Caterplus has increased its training spend by 58% to R5,3 million. Chipkins Catering Supplies pilots scheme  
to recycle cooking oil for conversion to biodiesel

Opportunities: skills development of staff; maintaining the highest standards of 
food quality and safety; providing a safe working environment as well as training and 
development opportunities for staff; ongoing drive to reduce environmental impact 
by reducing energy and promoting recycling; BBBEE through employment equity and 
procurement
Risks: impact of crime on stock shrinkage; increasingly rigorous standards of food safety 
and product integrity

709 582 4,9 15,7 3 497 3,3 8,0 417 937 3,6 16,1

  A leading manufacturer and distributor of electrical products, appliances 
and services, office stationery, office furniture, packaging closures and 
catering equipment in southern Africa with a small presence in the 
United Kingdom.

Voltex Electrical Distribution, Berzacks, Eastman Staples, Catering Equipment, 
Stationery, Office Furniture, Packaging Closures

Levelling out
Profits at record high but rate of growth levelled out after a poor start. Voltex profits up 5% in a tougher trading 
environment while an improvement in the copper price enabled a slight recovery. Cash generation in the 
stationery and furniture businesses was particularly pleasing. The Seating business continues to increase its mix 
of imported component to remain competitive. Waltons profits up 16% with “back-to-school” sales showing 
improvement. Afcom profits up 19% with the import strategy bearing fruit.

Voltex is facing a challenging environment with a declining residential/commercial market,  
however several opportunities in infrastructure investment together with a number of energy  
efficiency initiatives offer exciting possibilities. Office products are facing pressure in a weakening  
retail market. Vulcan will capitalise on new products and modernised facilities. Modest overall  
growth expected in the short term.

40 candidates received advanced training in Voltex’s management development programme. Voltex donates 
3 000 lapdesks to three schools, one in Gauteng and two in KwaZulu-Natal. Voltex offers inverter technology 
solutions to reduce peak electricity demands. Voltex’s patented mine light received the Eskom award for the 
most innovative new product in the field of electrical supplies and energy efficiency. Voltex offers demand-
side management solutions to reduce peak electricity demands. Waltons implemented an ERP system. 
Seating saves 3 000 trees annually with its composite alternative to wood veneer. CN business, Waltons and 
Voltex offer leadership development programmes

Opportunities: capitalise on the electricity shortage in South Africa
Risks: skills shortages; escalating fuel prices; competition from cheap Chinese imports; instability 
of currency, interest rates and commodity prices

2 162 923 15,1 13,7 7 536 7,1 (0,4) 984 857 8,4 11,8

   A leading manufacturer, supplier and distributor of commercial office 
products, printer products, services and stationery and packaging products, 
through a wide network of outlets in southern Africa.

Printing and Related, Stationery Distribution, Alternative Products, 
Packaging and Label Products

You win some, you lose some
Business remains a solid cash generator although results broadly flat due to the absence of profitable 
export business for Lithotech. Email Connection had an excellent year while laser and mail continue to offer 
profitable opportunities. Croxley rebranding has been completed and market acceptance is growing.

Lithotech will continue to generate cash and provide necessary expansion funds for e-products  
while laser and mail will continue to enjoy new contract wins. Planned expansion of labels and  
packaging range. Stationery expected to yield higher returns following expansion of Silveray/Statmark.  
Proactively seeking print opportunities for the Confederations Cup and the FIFA 2010 World Cup.  
Intensified efforts to secure more export business.

Lithotech launches a learnership academy. Increased training investment. Employees received training in  
responsible financial management. Procurement from black suppliers rose to R250 million. Lufil in second  
year of recycling waste water from washing ink and glue trays

Opportunities: development of electronic communication products and services that add 
business value; developing a highly skilled and motivated team that matches the ongoing 
investment in leading edge technology; focused on raising reliability for all areas of production
Risks: skills shortages, particularly for technical roles; injury risks; increasing fuel prices through 
the distribution chain; declining dependability of public utilities

595 005 4,1 7,4 4 281 4,0 (8,1) 411 115 3,5 11,7

   One of South Africa’s largest motor vehicle retailing and service groups. 
Bid Auto offers leading motor brands through over 130 dealerships and 
service outlets, backed by financial and fleet services, a loyalty programme 
and the country’s leading online retailer of new and pre-owned vehicles.

McCarthy Motor Holdings, Import and Distribution, Financial Services,  
Car and Van Rental, Support Services

Diversification dividend
Strategy to diversify away from car retailing supported results while R300 million in capex, staff retention 
and a training focus underscored intention of remaining a leading and substantial player in the market. 
Full year contribution from Viamax. However total vehicle sales down 3%, used vehicle sales up 10% and 
new unit sales down 12%. NCA and higher finance charges resulted in substantial weakening of the market 
anticipated to worsen into 2009. 

Affordable, fuel-efficient and quality used vehicles a focus area while fleet solutions contribution 
anticipated a growth area. Parts and service revenues a partial compensation for lower volumes.  
Opening of new dealerships to continue with franchise potential for Chinese brands. Crime a costly 
concern. Automotive division will hold profits at 2008 levels in 2009.

Bid Auto responding to the Consumer Protection Bill. McCarthy achieved 89% customer satisfaction in  
measuring alignment between values and behaviour. Artisan academies registers new courses . Four black  
dealer principals appointed. All executive directors act as mentors for emerging black talent. 27 mechanics 
from Orange Farm (informal settlement) being trained to obtain full qualifications. 370 learners completed 
national qualifications across the eight learnerships

Opportunities: maintaining the long-term strategy of building excellence throughout the 
workforce, positioning the business for changing market conditions and a sustainable growth 
path; growth in value segment of the vehicle market
Risks: cost implications of legislative compliance on business turnover; difficulty in sourcing 
and retaining senior black people; impact of crime on dealerships and car rental; deteriorating 
road infrastructure; stricter emissions standards and climate change-related regulations likely to 
depress sales of certain vehicle categories

3 626 238 25,2 89,1 7 621 7,2 2,5 1 051 238 9,0 21,4

The Group’s corporate office, based in Melrose Arch, Johannesburg, 
provides strategic direction and services to the Group, houses investments, 
adding value through identifying opportunities and implementing 
Bidvest’s decentralised and entrepreneurial business model.

Bid Corporate Services, Bid Property Holdings, Bidvest Namibia, Ontime 
Automotive, Bidcorp

Bricks and mortar
New property developments for a number of businesses. Namibian assets anticipated to be listed as 
Bidvest Namibia. Ontime Automotive impacted by restructuring, fuel price increase and termination 
of loss-making volume distribution contracts. Parking solutions secured major tender with Prestige 
Vehicle Distribution trading better than budgeted. Anticipated Ontime will sharply reverse losses 
in 2009. FIFA 2010 World Cup commercialisation plans in place with a minority interest acquired in 
MATCH Hospitality AG, a FIFA-appointed hospitality services business.

Difficult times offer growth possibilities for a group with an opportunistic culture. Poised for  
appropriately priced acquisitions. Bidvest has a diversity of drivers to profit from good and  
bad economic times and will not disappoint in 2009

Bidvest Academy completes its seventh year with nearly 450 leaders trained. Graduate academy concludes 
programme in September 2008 – presentation of green business opportunities. Online sustainability data 
collection tool improves significantly. Responsible mid-water trawling by Namsov ensures minimal by-catch 
of just 2,5 percent, near the lowest worldwide. The Namsov Community Trust, a 10% shareholder in Namsov, 
invests R3,5 million in development and relief projects

Opportunities: ensuring meaningful awareness in social and environmental issues Group-wide; 
achieving coherence around sustainable business issues in a decentralised environment 
Risks: skills shortages and capacity limitations; Ontime Automotive facing increasing pressure to 
reduce vehicle-related emissions; fishing resources affected by poor resource management

2 397 514 16,7 6,2 2 600 2,4 (4,2) 635 290 5,4 10,9
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 International services, trading and distribution company Bidfreight, Bidserv, Bidvest Europe, Bidvest Asia Pacific, Bidfood, Bid Industrial 
and Commercial Products, Bidpaper Plus, Bid Auto, Corporate

Bidvest people manage their environment
A commendable performance in tough markets. Smart trading and instances of market share gains 
support results. Inflation has turned to profit advantage in the foodservices businesses. Inventory up in 
support of trading strategy to profit, where feasible, from escalating prices.

Bidvest has a diversity of drivers to profit from good times and bad with management and staff  
well incentivised to achieve stretch targets. Competitor weaknesses will be exploited while the  
business considers keenly priced acquisition opportunities. Difficult times present opportunities  
for a Group with an opportunistic culture.

Sustained job creation with staff complement increasing from 104 184 to 106 225. Improved and 
enhanced sustainability data collation online system available to all Bidvest businesses. Total training 
spend of R210 million and R35,3 million spent on corporate social investment. BEE procurement 
R7,8 billion. The Bidvest 2007 and 2008 greenhouse gas inventories have been compiled by an 
independent consultancy. Bidvest is a founding constituent of the JSE SRI Index

Opportunities: achieving the benefits of a unified approach to sustainability within a multi-faceted, 
decentralised environment; achieving more meaningful employment equity and improving Bidvest’s 
alignment to the objectives of preferential procurement through supplier registration; setting up 
more effective programmes for managing HIV/Aids in the workplace
Risks: finding and keeping world-class talent in a highly competitive environment; high HIV related 
absenteeism; energy crisis

14 359 186 100,0 34,7 106 225 100,0 2,0 11 700 687 100,0 17,4

The leading private sector freight management group in sub-Saharan 
Africa, consisting of several independent businesses focusing on freight  
services.

Bulk Connections, Island View Storage  Bidfreight Port Operations, Rennies 
Distribution Services, SACD Freight, South African Bulk Terminals, Naval, 
Safcor Panalpina, Marine Services, Manica Africa 

Bulk supplies
Strong contributions from SABT and Bulk Connections together with IVS, Marine and BPO drive an 
18% rise in profits. Capex spent on bulk facilities paid off in recognition by customers and facilitated 
pricing and throughputs. Protracted TNPA lease negotiations and Transnet unreliability provided a 
challenging environment.

Organic growth is the immediate focus with tighter debtor and cash management. New ports  
facilities needed to accommodate higher throughputs. Fuel and power costs may place pressure  
on margins with subsequent customer resistance to price increases. Substantial prior capex will  
continue to pay off particularly in Bulk.

South African Bulk Terminals, Rennies Distribution Services, Bidfreight Intermodal and Bidfreight Port 
Operations achieve BEE level 3 rating. IVS switches from boiler fuel to gas in its bid to reduce the company’s 
carbon footprint. Bulk Connections have concreted 75% of all stockpile space, with water runoff channelled 
into settling ponds. Enviroserv Polymer Solutions and Rennies Distribution Services jointly develop the 
environmentally friendly Green Pallet

Opportunities: continued investment in recruitment and training of technical skills; initiatives 
to transform workforce to reflect local demographics
Risks: potentially hazardous working environments; skills shortages and staff retention; 
increasing impact of HIV/Aids

440 174 3,1 362,4 5 328 5,0 6,3 792 283 6,8 6,4

Offers a full range of outsourced services including cleaning, laundry, 
hygiene, security, interior and exterior landscaping, aviation services, 
industrial supplies, travel, banking and foreign exchange services, office 
automation, e-procurement and online travel.

Prestige Cleaning Services, TMS Industrial Services, Laundry Services, Steiner, 
Bidserv Industrial Products, Green Services, Aviation Services, Bidrisk Solutions, 
Global Payment Technologies, Business Solutions and Group Procurement, 
Office Automation, Bidtravel, Banking Services, Foreign Exchange Services, 
Hotel Amenities and Accessories

High flyer
Record levels of profitability. TMS profits up 58% and Bidair up 45%. Bidvest Bank realised a 41% rise in 
profits assisted by new forex products with Master Currency exceeding expectations. The exceptional 
40% increase in profits in Industrial Products strengthens their competitive positioning while Konica 
Minolta and Océ increased their market share in a tightening economy with a 45% rise in profits.

Critical mass in soft services together with market reach will again grow profits in a less favourable 
economic climate. Bidair to focus on return on capex while TMS well positioned to increase profits  
and returns. Hotel Amenities contract with a major hotel group opens up potential within Africa  
while further growth within the Bidtravel division is anticipated following productivity initiatives.

Staff numbers rise by 2% to 63 493. Total training spend rises by 145% to R86 million. All chemicals used in 
laundry services are biodegradable and non-carcinogenic. Site survey of laundry services commissioned 
for reducing usage of energy and water. Company enters into agreement to replace 50% of diesel with 
biodiesel

Opportunities: effective and improved management of HIV/Aids; employee engagement 
to prevent strike action; ability to build enduring business models characterised by high 
standards of quality, safety and reliability; opportunities to involve staff at all levels of the 
business in sustainability initiatives
Risks: impact of significant water, coal and electricity consumption at Laundry Services; 
safety and security of employees at banks and bureaux de change; impact of HIV/Aids

1 208 639 8,4 15,5 63 493 59,8 2,2 2 717 204 23,2 20,9

Comprises leading foodservice product distributors in the United Kingdom, 
Belgium, the Netherlands and the United Arab Emirates, providing 
products, quality ingredients, finished products and equipment to the 
catering industry.

3663 First for Foodservice – United Kingdom, Deli XL – Belgium, Deli XL – 
Netherlands, Horeca Trade – United Arab Emirates

Thirst for foodprofits
While UK trading profit was flat, exceptional results were realised in Horeca UAE up 51%, Deli XL in 
Belgium up 30% and in the Netherlands up 31%. Accelerating price inflation was a feature across 
all markets with food and fuel inflation well above CPI. Pass through of inflation and profitable pre-
emptive buying will flow into 2009. Barton Meat under review with alternatives being explored.

Balance sheet capacity to profit from inflation with margin to be preserved where possible. 3663  
Genesis IT project to be rolled out fully in the next year with 3663 likely to benefit from customer  
and supplier consolidation to reduce costs. GDP growth in all markets decelerating while CPI  
increasing. The impact of the Dutch smoking ban yet to be understood. Budgets set to again  
grow profits in 2009.

3663 private label packaging now carries eco-labelling symbols. 30% of the total 3663 fleet run on biodiesel 
produced from customers’ and suppliers’ used cooking oil; saving of 9 600 tonnes of CO

2
e annually. Deli XL 

Netherlands warehouses fitted with heat recovery and hot gas defrosting systems, energy savings of 15%.  
All 3663 sites achieved ISO14001 accreditation and maintained over past five years

Opportunities: demand for healthier foods and locally sourced products; growing expectations 
for improved environmental performance; opportunity to reduce CO

2
 output ahead of potential 

legislation; opportunity to exploit the company’s sustainability leadership position in the 
catering industry
Risks: managing and minimising environmental impacts including resource consumption; 
rising costs

1 358 498 9,5 24,0 8 571 8,1 0,5 3 453 888 29,5 10,7

Comprises Bidvest Australia, Bidvest New Zealand, Angliss Singapore and 
Angliss Hong Kong and China. Bidvest leads the foodservice industry and 
offers a full end-to-end national distribution service.

Bidvest Australia, Bidvest New Zealand, Angliss Singapore, Angliss Hong Kong 
and China

Bonzer wicket
Largely organic growth in Australia producing record returns and a 3,5 times increase in profits since 2002. 
New Zealand performs well with independent trade sales growth exceeding national accounts growth with 
rising food prices helping to neutralise higher operating costs in a slackening economy. Angliss first full year 
contribution exceeds expectations.

Similar cost challenges in all markets. Small Australian acquisitions contribute to 2009; while  
costs pressures will impinge on margin but real growth anticipated. New Zealand strongly  
positioned in a difficult economy and growth opportunities being pursued in Macau and  
mainland China.

Developed and adopted an environmental policy for Bidvest Australia. The Bidvest national qualification  
programme, over eight years, has enabled 723 staff members to attain formal qualifications. Bidvest Australia  
offers certified Halaal and Kosher products according to a policy statement on religious, cultural and socially 
significant foods. Bidvest New Zealand has established an enhanced staff retirement fund which includes 
the children of employees

Opportunities: investment in training and productivity; embracing customers’ sustainability 
aspirations and expectations; careful management of natural resources; building responsible 
environmental stewardship into partnerships with suppliers
Risks: skills shortages in increasingly competitive environment; food safety and product integrity; 
effects of increasing costs of fuel on operational costs and consumer spending patterns; water 
shortages and restrictions; increasing governmental regulation to reduce carbon emissions

1 860 613 13,0 57,6 3 298 3,1 14,0 1 236 875 10,6 53,0

A leading multi-range manufacturer and distributor of food products and 
ingredients. Bidfood operates through strategically located independent 
business units in southern Africa, aimed at servicing the catering, 
hospitality, leisure, bakery, poultry, meat and food processing industries.

Caterplus, Bidfood Ingredients, Speciality Inflating times
Ingredients coped well with escalating food prices and raw material shortages. Chipkins Bakery Supplies 
increased profitability substantially with strong performances from Crown and excellent expense control. 
Caterplus’ net revenue rose by 17% with trading profits up 19%. Strict credit policy has reduced volumes, 
however trading risk substantially reduced. Speciality grew revenue by 22% and trading products by 29%. 
Goldcrest brand developing well.

Deflation and a reduction in prices a distinct possibility in Speciality after the rapid food inflation.  
A deliberate policy decision has been made in Caterplus to reduce volume rather than risk bad  
debts which may impact rebates. Bidfood is well placed in a competitive environment and fully  
expects to achieve another record result in 2009.

Steam sterilisation replaces irradiation. All new controlled atmosphere storage facilities use ammonia as  
refrigerant eliminating harmful CFCs. Intense driver training at Caterplus reduced accident claims by 14,6%.  
Caterplus has increased its training spend by 58% to R5,3 million. Chipkins Catering Supplies pilots scheme  
to recycle cooking oil for conversion to biodiesel

Opportunities: skills development of staff; maintaining the highest standards of 
food quality and safety; providing a safe working environment as well as training and 
development opportunities for staff; ongoing drive to reduce environmental impact 
by reducing energy and promoting recycling; BBBEE through employment equity and 
procurement
Risks: impact of crime on stock shrinkage; increasingly rigorous standards of food safety 
and product integrity

709 582 4,9 15,7 3 497 3,3 8,0 417 937 3,6 16,1

  A leading manufacturer and distributor of electrical products, appliances 
and services, office stationery, office furniture, packaging closures and 
catering equipment in southern Africa with a small presence in the 
United Kingdom.

Voltex Electrical Distribution, Berzacks, Eastman Staples, Catering Equipment, 
Stationery, Office Furniture, Packaging Closures

Levelling out
Profits at record high but rate of growth levelled out after a poor start. Voltex profits up 5% in a tougher trading 
environment while an improvement in the copper price enabled a slight recovery. Cash generation in the 
stationery and furniture businesses was particularly pleasing. The Seating business continues to increase its mix 
of imported component to remain competitive. Waltons profits up 16% with “back-to-school” sales showing 
improvement. Afcom profits up 19% with the import strategy bearing fruit.

Voltex is facing a challenging environment with a declining residential/commercial market,  
however several opportunities in infrastructure investment together with a number of energy  
efficiency initiatives offer exciting possibilities. Office products are facing pressure in a weakening  
retail market. Vulcan will capitalise on new products and modernised facilities. Modest overall  
growth expected in the short term.

40 candidates received advanced training in Voltex’s management development programme. Voltex donates 
3 000 lapdesks to three schools, one in Gauteng and two in KwaZulu-Natal. Voltex offers inverter technology 
solutions to reduce peak electricity demands. Voltex’s patented mine light received the Eskom award for the 
most innovative new product in the field of electrical supplies and energy efficiency. Voltex offers demand-
side management solutions to reduce peak electricity demands. Waltons implemented an ERP system. 
Seating saves 3 000 trees annually with its composite alternative to wood veneer. CN business, Waltons and 
Voltex offer leadership development programmes

Opportunities: capitalise on the electricity shortage in South Africa
Risks: skills shortages; escalating fuel prices; competition from cheap Chinese imports; instability 
of currency, interest rates and commodity prices

2 162 923 15,1 13,7 7 536 7,1 (0,4) 984 857 8,4 11,8

   A leading manufacturer, supplier and distributor of commercial office 
products, printer products, services and stationery and packaging products, 
through a wide network of outlets in southern Africa.

Printing and Related, Stationery Distribution, Alternative Products, 
Packaging and Label Products

You win some, you lose some
Business remains a solid cash generator although results broadly flat due to the absence of profitable 
export business for Lithotech. Email Connection had an excellent year while laser and mail continue to offer 
profitable opportunities. Croxley rebranding has been completed and market acceptance is growing.

Lithotech will continue to generate cash and provide necessary expansion funds for e-products  
while laser and mail will continue to enjoy new contract wins. Planned expansion of labels and  
packaging range. Stationery expected to yield higher returns following expansion of Silveray/Statmark.  
Proactively seeking print opportunities for the Confederations Cup and the FIFA 2010 World Cup.  
Intensified efforts to secure more export business.

Lithotech launches a learnership academy. Increased training investment. Employees received training in  
responsible financial management. Procurement from black suppliers rose to R250 million. Lufil in second  
year of recycling waste water from washing ink and glue trays

Opportunities: development of electronic communication products and services that add 
business value; developing a highly skilled and motivated team that matches the ongoing 
investment in leading edge technology; focused on raising reliability for all areas of production
Risks: skills shortages, particularly for technical roles; injury risks; increasing fuel prices through 
the distribution chain; declining dependability of public utilities

595 005 4,1 7,4 4 281 4,0 (8,1) 411 115 3,5 11,7

   One of South Africa’s largest motor vehicle retailing and service groups. 
Bid Auto offers leading motor brands through over 130 dealerships and 
service outlets, backed by financial and fleet services, a loyalty programme 
and the country’s leading online retailer of new and pre-owned vehicles.

McCarthy Motor Holdings, Import and Distribution, Financial Services,  
Car and Van Rental, Support Services

Diversification dividend
Strategy to diversify away from car retailing supported results while R300 million in capex, staff retention 
and a training focus underscored intention of remaining a leading and substantial player in the market. 
Full year contribution from Viamax. However total vehicle sales down 3%, used vehicle sales up 10% and 
new unit sales down 12%. NCA and higher finance charges resulted in substantial weakening of the market 
anticipated to worsen into 2009. 

Affordable, fuel-efficient and quality used vehicles a focus area while fleet solutions contribution 
anticipated a growth area. Parts and service revenues a partial compensation for lower volumes.  
Opening of new dealerships to continue with franchise potential for Chinese brands. Crime a costly 
concern. Automotive division will hold profits at 2008 levels in 2009.

Bid Auto responding to the Consumer Protection Bill. McCarthy achieved 89% customer satisfaction in  
measuring alignment between values and behaviour. Artisan academies registers new courses . Four black  
dealer principals appointed. All executive directors act as mentors for emerging black talent. 27 mechanics 
from Orange Farm (informal settlement) being trained to obtain full qualifications. 370 learners completed 
national qualifications across the eight learnerships

Opportunities: maintaining the long-term strategy of building excellence throughout the 
workforce, positioning the business for changing market conditions and a sustainable growth 
path; growth in value segment of the vehicle market
Risks: cost implications of legislative compliance on business turnover; difficulty in sourcing 
and retaining senior black people; impact of crime on dealerships and car rental; deteriorating 
road infrastructure; stricter emissions standards and climate change-related regulations likely to 
depress sales of certain vehicle categories

3 626 238 25,2 89,1 7 621 7,2 2,5 1 051 238 9,0 21,4

The Group’s corporate office, based in Melrose Arch, Johannesburg, 
provides strategic direction and services to the Group, houses investments, 
adding value through identifying opportunities and implementing 
Bidvest’s decentralised and entrepreneurial business model.

Bid Corporate Services, Bid Property Holdings, Bidvest Namibia, Ontime 
Automotive, Bidcorp

Bricks and mortar
New property developments for a number of businesses. Namibian assets anticipated to be listed as 
Bidvest Namibia. Ontime Automotive impacted by restructuring, fuel price increase and termination 
of loss-making volume distribution contracts. Parking solutions secured major tender with Prestige 
Vehicle Distribution trading better than budgeted. Anticipated Ontime will sharply reverse losses 
in 2009. FIFA 2010 World Cup commercialisation plans in place with a minority interest acquired in 
MATCH Hospitality AG, a FIFA-appointed hospitality services business.

Difficult times offer growth possibilities for a group with an opportunistic culture. Poised for  
appropriately priced acquisitions. Bidvest has a diversity of drivers to profit from good and  
bad economic times and will not disappoint in 2009

Bidvest Academy completes its seventh year with nearly 450 leaders trained. Graduate academy concludes 
programme in September 2008 – presentation of green business opportunities. Online sustainability data 
collection tool improves significantly. Responsible mid-water trawling by Namsov ensures minimal by-catch 
of just 2,5 percent, near the lowest worldwide. The Namsov Community Trust, a 10% shareholder in Namsov, 
invests R3,5 million in development and relief projects

Opportunities: ensuring meaningful awareness in social and environmental issues Group-wide; 
achieving coherence around sustainable business issues in a decentralised environment 
Risks: skills shortages and capacity limitations; Ontime Automotive facing increasing pressure to 
reduce vehicle-related emissions; fishing resources affected by poor resource management

2 397 514 16,7 6,2 2 600 2,4 (4,2) 635 290 5,4 10,9
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 International services, trading and distribution company Bidfreight, Bidserv, Bidvest Europe, Bidvest Asia Pacific, Bidfood, Bid Industrial 
and Commercial Products, Bidpaper Plus, Bid Auto, Corporate

Bidvest people manage their environment
A commendable performance in tough markets. Smart trading and instances of market share gains 
support results. Inflation has turned to profit advantage in the foodservices businesses. Inventory up in 
support of trading strategy to profit, where feasible, from escalating prices.

Bidvest has a diversity of drivers to profit from good times and bad with management and staff  
well incentivised to achieve stretch targets. Competitor weaknesses will be exploited while the  
business considers keenly priced acquisition opportunities. Difficult times present opportunities  
for a Group with an opportunistic culture.

Sustained job creation with staff complement increasing from 104 184 to 106 225. Improved and 
enhanced sustainability data collation online system available to all Bidvest businesses. Total training 
spend of R210 million and R35,3 million spent on corporate social investment. BEE procurement 
R7,8 billion. The Bidvest 2007 and 2008 greenhouse gas inventories have been compiled by an 
independent consultancy. Bidvest is a founding constituent of the JSE SRI Index

Opportunities: achieving the benefits of a unified approach to sustainability within a multi-faceted, 
decentralised environment; achieving more meaningful employment equity and improving Bidvest’s 
alignment to the objectives of preferential procurement through supplier registration; setting up 
more effective programmes for managing HIV/Aids in the workplace
Risks: finding and keeping world-class talent in a highly competitive environment; high HIV related 
absenteeism; energy crisis

14 359 186 100,0 34,7 106 225 100,0 2,0 11 700 687 100,0 17,4

The leading private sector freight management group in sub-Saharan 
Africa, consisting of several independent businesses focusing on freight  
services.

Bulk Connections, Island View Storage  Bidfreight Port Operations, Rennies 
Distribution Services, SACD Freight, South African Bulk Terminals, Naval, 
Safcor Panalpina, Marine Services, Manica Africa 

Bulk supplies
Strong contributions from SABT and Bulk Connections together with IVS, Marine and BPO drive an 
18% rise in profits. Capex spent on bulk facilities paid off in recognition by customers and facilitated 
pricing and throughputs. Protracted TNPA lease negotiations and Transnet unreliability provided a 
challenging environment.

Organic growth is the immediate focus with tighter debtor and cash management. New ports  
facilities needed to accommodate higher throughputs. Fuel and power costs may place pressure  
on margins with subsequent customer resistance to price increases. Substantial prior capex will  
continue to pay off particularly in Bulk.

South African Bulk Terminals, Rennies Distribution Services, Bidfreight Intermodal and Bidfreight Port 
Operations achieve BEE level 3 rating. IVS switches from boiler fuel to gas in its bid to reduce the company’s 
carbon footprint. Bulk Connections have concreted 75% of all stockpile space, with water runoff channelled 
into settling ponds. Enviroserv Polymer Solutions and Rennies Distribution Services jointly develop the 
environmentally friendly Green Pallet

Opportunities: continued investment in recruitment and training of technical skills; initiatives 
to transform workforce to reflect local demographics
Risks: potentially hazardous working environments; skills shortages and staff retention; 
increasing impact of HIV/Aids

440 174 3,1 362,4 5 328 5,0 6,3 792 283 6,8 6,4

Offers a full range of outsourced services including cleaning, laundry, 
hygiene, security, interior and exterior landscaping, aviation services, 
industrial supplies, travel, banking and foreign exchange services, office 
automation, e-procurement and online travel.

Prestige Cleaning Services, TMS Industrial Services, Laundry Services, Steiner, 
Bidserv Industrial Products, Green Services, Aviation Services, Bidrisk Solutions, 
Global Payment Technologies, Business Solutions and Group Procurement, 
Office Automation, Bidtravel, Banking Services, Foreign Exchange Services, 
Hotel Amenities and Accessories

High flyer
Record levels of profitability. TMS profits up 58% and Bidair up 45%. Bidvest Bank realised a 41% rise in 
profits assisted by new forex products with Master Currency exceeding expectations. The exceptional 
40% increase in profits in Industrial Products strengthens their competitive positioning while Konica 
Minolta and Océ increased their market share in a tightening economy with a 45% rise in profits.

Critical mass in soft services together with market reach will again grow profits in a less favourable 
economic climate. Bidair to focus on return on capex while TMS well positioned to increase profits  
and returns. Hotel Amenities contract with a major hotel group opens up potential within Africa  
while further growth within the Bidtravel division is anticipated following productivity initiatives.

Staff numbers rise by 2% to 63 493. Total training spend rises by 145% to R86 million. All chemicals used in 
laundry services are biodegradable and non-carcinogenic. Site survey of laundry services commissioned 
for reducing usage of energy and water. Company enters into agreement to replace 50% of diesel with 
biodiesel

Opportunities: effective and improved management of HIV/Aids; employee engagement 
to prevent strike action; ability to build enduring business models characterised by high 
standards of quality, safety and reliability; opportunities to involve staff at all levels of the 
business in sustainability initiatives
Risks: impact of significant water, coal and electricity consumption at Laundry Services; 
safety and security of employees at banks and bureaux de change; impact of HIV/Aids

1 208 639 8,4 15,5 63 493 59,8 2,2 2 717 204 23,2 20,9

Comprises leading foodservice product distributors in the United Kingdom, 
Belgium, the Netherlands and the United Arab Emirates, providing 
products, quality ingredients, finished products and equipment to the 
catering industry.

3663 First for Foodservice – United Kingdom, Deli XL – Belgium, Deli XL – 
Netherlands, Horeca Trade – United Arab Emirates

Thirst for foodprofits
While UK trading profit was flat, exceptional results were realised in Horeca UAE up 51%, Deli XL in 
Belgium up 30% and in the Netherlands up 31%. Accelerating price inflation was a feature across 
all markets with food and fuel inflation well above CPI. Pass through of inflation and profitable pre-
emptive buying will flow into 2009. Barton Meat under review with alternatives being explored.

Balance sheet capacity to profit from inflation with margin to be preserved where possible. 3663  
Genesis IT project to be rolled out fully in the next year with 3663 likely to benefit from customer  
and supplier consolidation to reduce costs. GDP growth in all markets decelerating while CPI  
increasing. The impact of the Dutch smoking ban yet to be understood. Budgets set to again  
grow profits in 2009.

3663 private label packaging now carries eco-labelling symbols. 30% of the total 3663 fleet run on biodiesel 
produced from customers’ and suppliers’ used cooking oil; saving of 9 600 tonnes of CO

2
e annually. Deli XL 

Netherlands warehouses fitted with heat recovery and hot gas defrosting systems, energy savings of 15%.  
All 3663 sites achieved ISO14001 accreditation and maintained over past five years

Opportunities: demand for healthier foods and locally sourced products; growing expectations 
for improved environmental performance; opportunity to reduce CO

2
 output ahead of potential 

legislation; opportunity to exploit the company’s sustainability leadership position in the 
catering industry
Risks: managing and minimising environmental impacts including resource consumption; 
rising costs

1 358 498 9,5 24,0 8 571 8,1 0,5 3 453 888 29,5 10,7

Comprises Bidvest Australia, Bidvest New Zealand, Angliss Singapore and 
Angliss Hong Kong and China. Bidvest leads the foodservice industry and 
offers a full end-to-end national distribution service.

Bidvest Australia, Bidvest New Zealand, Angliss Singapore, Angliss Hong Kong 
and China

Bonzer wicket
Largely organic growth in Australia producing record returns and a 3,5 times increase in profits since 2002. 
New Zealand performs well with independent trade sales growth exceeding national accounts growth with 
rising food prices helping to neutralise higher operating costs in a slackening economy. Angliss first full year 
contribution exceeds expectations.

Similar cost challenges in all markets. Small Australian acquisitions contribute to 2009; while  
costs pressures will impinge on margin but real growth anticipated. New Zealand strongly  
positioned in a difficult economy and growth opportunities being pursued in Macau and  
mainland China.

Developed and adopted an environmental policy for Bidvest Australia. The Bidvest national qualification  
programme, over eight years, has enabled 723 staff members to attain formal qualifications. Bidvest Australia  
offers certified Halaal and Kosher products according to a policy statement on religious, cultural and socially 
significant foods. Bidvest New Zealand has established an enhanced staff retirement fund which includes 
the children of employees

Opportunities: investment in training and productivity; embracing customers’ sustainability 
aspirations and expectations; careful management of natural resources; building responsible 
environmental stewardship into partnerships with suppliers
Risks: skills shortages in increasingly competitive environment; food safety and product integrity; 
effects of increasing costs of fuel on operational costs and consumer spending patterns; water 
shortages and restrictions; increasing governmental regulation to reduce carbon emissions

1 860 613 13,0 57,6 3 298 3,1 14,0 1 236 875 10,6 53,0

A leading multi-range manufacturer and distributor of food products and 
ingredients. Bidfood operates through strategically located independent 
business units in southern Africa, aimed at servicing the catering, 
hospitality, leisure, bakery, poultry, meat and food processing industries.

Caterplus, Bidfood Ingredients, Speciality Inflating times
Ingredients coped well with escalating food prices and raw material shortages. Chipkins Bakery Supplies 
increased profitability substantially with strong performances from Crown and excellent expense control. 
Caterplus’ net revenue rose by 17% with trading profits up 19%. Strict credit policy has reduced volumes, 
however trading risk substantially reduced. Speciality grew revenue by 22% and trading products by 29%. 
Goldcrest brand developing well.

Deflation and a reduction in prices a distinct possibility in Speciality after the rapid food inflation.  
A deliberate policy decision has been made in Caterplus to reduce volume rather than risk bad  
debts which may impact rebates. Bidfood is well placed in a competitive environment and fully  
expects to achieve another record result in 2009.

Steam sterilisation replaces irradiation. All new controlled atmosphere storage facilities use ammonia as  
refrigerant eliminating harmful CFCs. Intense driver training at Caterplus reduced accident claims by 14,6%.  
Caterplus has increased its training spend by 58% to R5,3 million. Chipkins Catering Supplies pilots scheme  
to recycle cooking oil for conversion to biodiesel

Opportunities: skills development of staff; maintaining the highest standards of 
food quality and safety; providing a safe working environment as well as training and 
development opportunities for staff; ongoing drive to reduce environmental impact 
by reducing energy and promoting recycling; BBBEE through employment equity and 
procurement
Risks: impact of crime on stock shrinkage; increasingly rigorous standards of food safety 
and product integrity

709 582 4,9 15,7 3 497 3,3 8,0 417 937 3,6 16,1

  A leading manufacturer and distributor of electrical products, appliances 
and services, office stationery, office furniture, packaging closures and 
catering equipment in southern Africa with a small presence in the 
United Kingdom.

Voltex Electrical Distribution, Berzacks, Eastman Staples, Catering Equipment, 
Stationery, Office Furniture, Packaging Closures

Levelling out
Profits at record high but rate of growth levelled out after a poor start. Voltex profits up 5% in a tougher trading 
environment while an improvement in the copper price enabled a slight recovery. Cash generation in the 
stationery and furniture businesses was particularly pleasing. The Seating business continues to increase its mix 
of imported component to remain competitive. Waltons profits up 16% with “back-to-school” sales showing 
improvement. Afcom profits up 19% with the import strategy bearing fruit.

Voltex is facing a challenging environment with a declining residential/commercial market,  
however several opportunities in infrastructure investment together with a number of energy  
efficiency initiatives offer exciting possibilities. Office products are facing pressure in a weakening  
retail market. Vulcan will capitalise on new products and modernised facilities. Modest overall  
growth expected in the short term.

40 candidates received advanced training in Voltex’s management development programme. Voltex donates 
3 000 lapdesks to three schools, one in Gauteng and two in KwaZulu-Natal. Voltex offers inverter technology 
solutions to reduce peak electricity demands. Voltex’s patented mine light received the Eskom award for the 
most innovative new product in the field of electrical supplies and energy efficiency. Voltex offers demand-
side management solutions to reduce peak electricity demands. Waltons implemented an ERP system. 
Seating saves 3 000 trees annually with its composite alternative to wood veneer. CN business, Waltons and 
Voltex offer leadership development programmes

Opportunities: capitalise on the electricity shortage in South Africa
Risks: skills shortages; escalating fuel prices; competition from cheap Chinese imports; instability 
of currency, interest rates and commodity prices

2 162 923 15,1 13,7 7 536 7,1 (0,4) 984 857 8,4 11,8

   A leading manufacturer, supplier and distributor of commercial office 
products, printer products, services and stationery and packaging products, 
through a wide network of outlets in southern Africa.

Printing and Related, Stationery Distribution, Alternative Products, 
Packaging and Label Products

You win some, you lose some
Business remains a solid cash generator although results broadly flat due to the absence of profitable 
export business for Lithotech. Email Connection had an excellent year while laser and mail continue to offer 
profitable opportunities. Croxley rebranding has been completed and market acceptance is growing.

Lithotech will continue to generate cash and provide necessary expansion funds for e-products  
while laser and mail will continue to enjoy new contract wins. Planned expansion of labels and  
packaging range. Stationery expected to yield higher returns following expansion of Silveray/Statmark.  
Proactively seeking print opportunities for the Confederations Cup and the FIFA 2010 World Cup.  
Intensified efforts to secure more export business.

Lithotech launches a learnership academy. Increased training investment. Employees received training in  
responsible financial management. Procurement from black suppliers rose to R250 million. Lufil in second  
year of recycling waste water from washing ink and glue trays

Opportunities: development of electronic communication products and services that add 
business value; developing a highly skilled and motivated team that matches the ongoing 
investment in leading edge technology; focused on raising reliability for all areas of production
Risks: skills shortages, particularly for technical roles; injury risks; increasing fuel prices through 
the distribution chain; declining dependability of public utilities

595 005 4,1 7,4 4 281 4,0 (8,1) 411 115 3,5 11,7

   One of South Africa’s largest motor vehicle retailing and service groups. 
Bid Auto offers leading motor brands through over 130 dealerships and 
service outlets, backed by financial and fleet services, a loyalty programme 
and the country’s leading online retailer of new and pre-owned vehicles.

McCarthy Motor Holdings, Import and Distribution, Financial Services,  
Car and Van Rental, Support Services

Diversification dividend
Strategy to diversify away from car retailing supported results while R300 million in capex, staff retention 
and a training focus underscored intention of remaining a leading and substantial player in the market. 
Full year contribution from Viamax. However total vehicle sales down 3%, used vehicle sales up 10% and 
new unit sales down 12%. NCA and higher finance charges resulted in substantial weakening of the market 
anticipated to worsen into 2009. 

Affordable, fuel-efficient and quality used vehicles a focus area while fleet solutions contribution 
anticipated a growth area. Parts and service revenues a partial compensation for lower volumes.  
Opening of new dealerships to continue with franchise potential for Chinese brands. Crime a costly 
concern. Automotive division will hold profits at 2008 levels in 2009.

Bid Auto responding to the Consumer Protection Bill. McCarthy achieved 89% customer satisfaction in  
measuring alignment between values and behaviour. Artisan academies registers new courses . Four black  
dealer principals appointed. All executive directors act as mentors for emerging black talent. 27 mechanics 
from Orange Farm (informal settlement) being trained to obtain full qualifications. 370 learners completed 
national qualifications across the eight learnerships

Opportunities: maintaining the long-term strategy of building excellence throughout the 
workforce, positioning the business for changing market conditions and a sustainable growth 
path; growth in value segment of the vehicle market
Risks: cost implications of legislative compliance on business turnover; difficulty in sourcing 
and retaining senior black people; impact of crime on dealerships and car rental; deteriorating 
road infrastructure; stricter emissions standards and climate change-related regulations likely to 
depress sales of certain vehicle categories

3 626 238 25,2 89,1 7 621 7,2 2,5 1 051 238 9,0 21,4

The Group’s corporate office, based in Melrose Arch, Johannesburg, 
provides strategic direction and services to the Group, houses investments, 
adding value through identifying opportunities and implementing 
Bidvest’s decentralised and entrepreneurial business model.

Bid Corporate Services, Bid Property Holdings, Bidvest Namibia, Ontime 
Automotive, Bidcorp

Bricks and mortar
New property developments for a number of businesses. Namibian assets anticipated to be listed as 
Bidvest Namibia. Ontime Automotive impacted by restructuring, fuel price increase and termination 
of loss-making volume distribution contracts. Parking solutions secured major tender with Prestige 
Vehicle Distribution trading better than budgeted. Anticipated Ontime will sharply reverse losses 
in 2009. FIFA 2010 World Cup commercialisation plans in place with a minority interest acquired in 
MATCH Hospitality AG, a FIFA-appointed hospitality services business.

Difficult times offer growth possibilities for a group with an opportunistic culture. Poised for  
appropriately priced acquisitions. Bidvest has a diversity of drivers to profit from good and  
bad economic times and will not disappoint in 2009

Bidvest Academy completes its seventh year with nearly 450 leaders trained. Graduate academy concludes 
programme in September 2008 – presentation of green business opportunities. Online sustainability data 
collection tool improves significantly. Responsible mid-water trawling by Namsov ensures minimal by-catch 
of just 2,5 percent, near the lowest worldwide. The Namsov Community Trust, a 10% shareholder in Namsov, 
invests R3,5 million in development and relief projects

Opportunities: ensuring meaningful awareness in social and environmental issues Group-wide; 
achieving coherence around sustainable business issues in a decentralised environment 
Risks: skills shortages and capacity limitations; Ontime Automotive facing increasing pressure to 
reduce vehicle-related emissions; fishing resources affected by poor resource management

2 397 514 16,7 6,2 2 600 2,4 (4,2) 635 290 5,4 10,9
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Our Group in brief

Strategic focus

Consolidated segmental analysis  

Performance at a glance

History

Group profile

Our Group in brief

Strategic focus  

Consolidated segmental analysis

Performance at a glance

An operationally active investment holding company whose core competence is the management of a balance of cash 

generative and growth businesses – market-leading service, trading and distribution businesses

Strategy 

 

 Own the cash flows

 Management of distribution channels

  A balance of mature and growth businesses

  Funds allocated across asset base according to proven return criteria

  Vigorous capital management – cash used from mature businesses to fund growth businesses and acquisitions

  Identifying acquisitive value

Implementation

  Businesses actively and successfully managed

  Decentralised, focused business units

  Market leaders in distribution channels:

     –   Critical mass for sourcing and funding

     –   Reaching common customers

     –   Customising and creating long-term solutions for customers

Management focus

  A team of operationally strong, entrepreneurial owner-managers:

     –   Financial disciplines (working capital, managing sustainable returns)

     –   Corporate office frees up businesses to perform

 Financial integrity

 Proven ability to correct  underperformance (including organic growth record from acquisitions)

 Proven ability to create value in businesses  

Where we’re going
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History

For the year ended 30 June Revenue Trading profit Operating profit Operating assets Operating liabilities                  Depreciation Capital expenditure
Amortisation and impairments of 

intangible assets Goodwill and intangible assets

Trading division 2008 2007 % 2008 2007 % 2008 2007 % 2008 2007 % 2008 2007 % 2008 2007 % 2008 2007 % 2008 2007 % 2008 2007 %

R’000 R’000 change R’000 R’000 change R’000 R’000 change R’000 R’000 change R’000 R’000 change R’000 R’000 change R’000 R’000 change R’000 R’000 change R’000 R’000 change

 Bidfreight  21 992 703 18 772 454 17,2 690 813 585 610 18,0 719 060 587 818 22,3 2 925 857 2 406 120 21,6 2 485 683 2 310 935 7,6 119 789 89 196 34,3 341 780 263 424 29,7 26 722 24 850 7,5 67 408 89 094 (24,3)

 Bidserv 6 424 538 5 243 193 22,5 838 659 660 046 27,1 836 176 614 057 36,2 3 061 676 2 312 055 32,4 1 853 037 1 265 441 46,4 219 609 197 749 11,1 491 073 288 587 70,2 34 102 36 645 (6,9) 374 900 338 475 10,8

Bidvest Europe 33 683 788 29 962 516 12,4 879 844 757 551 16,1 870 050 751 044 15,8 8 111 056 6 382 469 27,1 6 752 558 5 287 256 27,7 333 413 312 648 6,6 403 025 390 930 3,1 47 125 43 552 8,2 3 014 806 2 461 494 22,5

Bidvest Asia Pacific 14 467 388 8 863 650 63,2 551 403 346 554 59,1 551 403 346 554 59,1 4 187 370 2 762 771 51,6 2 326 757 1 581 881 47,1 108 115 76 687 41,0 339 200 153 028 121,7 4 030 3 791 6,3 1 040 888 737 520 41,1

Bidfood 4 418 919 3 733 227 18,4 358 792 273 086 31,4 358 792 255 931 40,2 1 569 244 1 336 719 17,4 859 662 723 208 18,9 47 574 39 748 19,7 103 174 74 574 38,4 3 153 3 566 (11,6) 21 996 25 155 (12,6)

 Caterplus and Speciality 2 925 383 2 480 649 17,9 214 290 174 505 22,8 214 290 174 505 22,8 856 758 743 358 15,3 469 193 463 201 1,3 27 858 19 795 40,7 83 815 45 234 85,3 3 153 3 557 (11,4) 19 888 23 047 (13,7)

 Bidfood Ingredients 1 493 536 1 252 578 19,2 144 502 98 581 46,6 144 502 81 426 77,5 712 486 593 361 20,1 390 469 260 007 50,2 19 716 19 953 (1,2) 19 359 29 340 (34,0) – 9 (100,0) 2 108 2 108 –

Bid Industrial and Commercial Products 9 403 025 8 369 157 12,4 790 140 728 335 8,5 788 653 725 328 8,7 3 683 688 3 292 781 11,9 1 520 765 1 390 180 9,4 64 146 54 585 17,5 84 916 111 820 (24,1) 25 358 27 977 (9,4) 80 691 93 610 (13,8)

Bidpaper Plus 1 937 393 1 823 822 6,2 220 192 226 899 (3,0) 154 859 225 142 (31,2) 895 414 853 915 4,9 300 409 299 975 0,1 33 307 30 660 8,6 87 119 84 889 2,6 2 268 1 579 43,6 113 343 95 943 18,1

Bid Auto 18 467 468 18 656 265 (1,0) 742 994 724 473 2,6 791 323 733 692 7,9 6 016 820 4 221 047 42,5 2 390 582 2 303 183 3,8 279 198 65 800 324,3 742 318 191 706 287,2 29 204 150 100,0 238 145 273 952 (13,1)

Corporate 2 370 829 2 191 329 8,2 262 029 244 230 7,3 273 591 257 004 6,5 3 355 815 2 714 716 23,6 693 898 457 965 51,5 76 866 91 578 (16,1) 381 982 423 416 (9,8) 4 528 2 760 64,1 90 431 45 199 100,1

 Bidprop  98 650 78 304 26,0 105 571 91 634 15,2 951 788 782 641 21,6 2 402 19 142 (87,5) 2 005 14 205 (85,9) 189 530 281 197 (32,6) 1 713 819 109,2 142 142 –

 Bidvest Namibia 1 377 328 1 183 940 16,3 164 002 125 244 30,9 162 293 125 244 29,6 546 019 477 119 14,4 281 616 216 813 29,9 18 514 16 343 13,3 47 304 50 896 (7,1) 2 815 1 941 45,0 83 030 35 106 136,5

 Ontime Automotive 973 259 986 566 (1,3) (21 591) (3 348) – (34 560) (3 348) – 562 461 478 267 17,6 193 445 156 804 23,4 55 482 59 642 (7,0) 105 504 90 567 16,5

 Investment and other income 20 242 20 823 (2,8) 20 968 44 030 (52,4) 40 287 43 474 (7,3) 1 295 547 976 689 32,6 216 435 65 206 231,9 865 1 388 (37,7) 39 644 756 5 143,9 7 259 9 951 (27,1)

113 166 051 97 615 613 15,9 33 806 940 26 282 593 28,6 19 183 351 15 620 024 22,8

Inter-group eliminations (2 688 500) (1 960 104) (424 078) (401 072) (424 078) (401 072)

The Bidvest Group Limited 110 477 551 95 655 509 15,5 5 334 866 4 546 784 17,3 5 343 907 4 496 570 18,8 33 382 862 25 881 521 29,0 18 759 273 15 218 952 23,3 1 282 017 958 651 33,7 2 974 587 1 982 374 50,1 176 490 144 870 21,8 5 042 608 4 160 442 21,2
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For the year ended 30 June Revenue Trading profit Operating profit Operating assets Operating liabilities                  Depreciation Capital expenditure
Amortisation and impairments of 

intangible assets Goodwill and intangible assets

Trading division 2008 2007 % 2008 2007 % 2008 2007 % 2008 2007 % 2008 2007 % 2008 2007 % 2008 2007 % 2008 2007 % 2008 2007 %

R’000 R’000 change R’000 R’000 change R’000 R’000 change R’000 R’000 change R’000 R’000 change R’000 R’000 change R’000 R’000 change R’000 R’000 change R’000 R’000 change

 Bidfreight  21 992 703 18 772 454 17,2 690 813 585 610 18,0 719 060 587 818 22,3 2 925 857 2 406 120 21,6 2 485 683 2 310 935 7,6 119 789 89 196 34,3 341 780 263 424 29,7 26 722 24 850 7,5 67 408 89 094 (24,3)

 Bidserv 6 424 538 5 243 193 22,5 838 659 660 046 27,1 836 176 614 057 36,2 3 061 676 2 312 055 32,4 1 853 037 1 265 441 46,4 219 609 197 749 11,1 491 073 288 587 70,2 34 102 36 645 (6,9) 374 900 338 475 10,8

Bidvest Europe 33 683 788 29 962 516 12,4 879 844 757 551 16,1 870 050 751 044 15,8 8 111 056 6 382 469 27,1 6 752 558 5 287 256 27,7 333 413 312 648 6,6 403 025 390 930 3,1 47 125 43 552 8,2 3 014 806 2 461 494 22,5

Bidvest Asia Pacific 14 467 388 8 863 650 63,2 551 403 346 554 59,1 551 403 346 554 59,1 4 187 370 2 762 771 51,6 2 326 757 1 581 881 47,1 108 115 76 687 41,0 339 200 153 028 121,7 4 030 3 791 6,3 1 040 888 737 520 41,1

Bidfood 4 418 919 3 733 227 18,4 358 792 273 086 31,4 358 792 255 931 40,2 1 569 244 1 336 719 17,4 859 662 723 208 18,9 47 574 39 748 19,7 103 174 74 574 38,4 3 153 3 566 (11,6) 21 996 25 155 (12,6)

 Caterplus and Speciality 2 925 383 2 480 649 17,9 214 290 174 505 22,8 214 290 174 505 22,8 856 758 743 358 15,3 469 193 463 201 1,3 27 858 19 795 40,7 83 815 45 234 85,3 3 153 3 557 (11,4) 19 888 23 047 (13,7)

 Bidfood Ingredients 1 493 536 1 252 578 19,2 144 502 98 581 46,6 144 502 81 426 77,5 712 486 593 361 20,1 390 469 260 007 50,2 19 716 19 953 (1,2) 19 359 29 340 (34,0) – 9 (100,0) 2 108 2 108 –

Bid Industrial and Commercial Products 9 403 025 8 369 157 12,4 790 140 728 335 8,5 788 653 725 328 8,7 3 683 688 3 292 781 11,9 1 520 765 1 390 180 9,4 64 146 54 585 17,5 84 916 111 820 (24,1) 25 358 27 977 (9,4) 80 691 93 610 (13,8)

Bidpaper Plus 1 937 393 1 823 822 6,2 220 192 226 899 (3,0) 154 859 225 142 (31,2) 895 414 853 915 4,9 300 409 299 975 0,1 33 307 30 660 8,6 87 119 84 889 2,6 2 268 1 579 43,6 113 343 95 943 18,1

Bid Auto 18 467 468 18 656 265 (1,0) 742 994 724 473 2,6 791 323 733 692 7,9 6 016 820 4 221 047 42,5 2 390 582 2 303 183 3,8 279 198 65 800 324,3 742 318 191 706 287,2 29 204 150 100,0 238 145 273 952 (13,1)

Corporate 2 370 829 2 191 329 8,2 262 029 244 230 7,3 273 591 257 004 6,5 3 355 815 2 714 716 23,6 693 898 457 965 51,5 76 866 91 578 (16,1) 381 982 423 416 (9,8) 4 528 2 760 64,1 90 431 45 199 100,1

 Bidprop  98 650 78 304 26,0 105 571 91 634 15,2 951 788 782 641 21,6 2 402 19 142 (87,5) 2 005 14 205 (85,9) 189 530 281 197 (32,6) 1 713 819 109,2 142 142 –

 Bidvest Namibia 1 377 328 1 183 940 16,3 164 002 125 244 30,9 162 293 125 244 29,6 546 019 477 119 14,4 281 616 216 813 29,9 18 514 16 343 13,3 47 304 50 896 (7,1) 2 815 1 941 45,0 83 030 35 106 136,5

 Ontime Automotive 973 259 986 566 (1,3) (21 591) (3 348) – (34 560) (3 348) – 562 461 478 267 17,6 193 445 156 804 23,4 55 482 59 642 (7,0) 105 504 90 567 16,5

 Investment and other income 20 242 20 823 (2,8) 20 968 44 030 (52,4) 40 287 43 474 (7,3) 1 295 547 976 689 32,6 216 435 65 206 231,9 865 1 388 (37,7) 39 644 756 5 143,9 7 259 9 951 (27,1)

113 166 051 97 615 613 15,9 33 806 940 26 282 593 28,6 19 183 351 15 620 024 22,8

Inter-group eliminations (2 688 500) (1 960 104) (424 078) (401 072) (424 078) (401 072)

The Bidvest Group Limited 110 477 551 95 655 509 15,5 5 334 866 4 546 784 17,3 5 343 907 4 496 570 18,8 33 382 862 25 881 521 29,0 18 759 273 15 218 952 23,3 1 282 017 958 651 33,7 2 974 587 1 982 374 50,1 176 490 144 870 21,8 5 042 608 4 160 442 21,2
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For the year ended 30 June Revenue Trading profit Operating profit Operating assets Operating liabilities                  Depreciation Capital expenditure
Amortisation and impairments of 

intangible assets Goodwill and intangible assets

Trading division 2008 2007 % 2008 2007 % 2008 2007 % 2008 2007 % 2008 2007 % 2008 2007 % 2008 2007 % 2008 2007 % 2008 2007 %

R’000 R’000 change R’000 R’000 change R’000 R’000 change R’000 R’000 change R’000 R’000 change R’000 R’000 change R’000 R’000 change R’000 R’000 change R’000 R’000 change

 Bidfreight  21 992 703 18 772 454 17,2 690 813 585 610 18,0 719 060 587 818 22,3 2 925 857 2 406 120 21,6 2 485 683 2 310 935 7,6 119 789 89 196 34,3 341 780 263 424 29,7 26 722 24 850 7,5 67 408 89 094 (24,3)

 Bidserv 6 424 538 5 243 193 22,5 838 659 660 046 27,1 836 176 614 057 36,2 3 061 676 2 312 055 32,4 1 853 037 1 265 441 46,4 219 609 197 749 11,1 491 073 288 587 70,2 34 102 36 645 (6,9) 374 900 338 475 10,8

Bidvest Europe 33 683 788 29 962 516 12,4 879 844 757 551 16,1 870 050 751 044 15,8 8 111 056 6 382 469 27,1 6 752 558 5 287 256 27,7 333 413 312 648 6,6 403 025 390 930 3,1 47 125 43 552 8,2 3 014 806 2 461 494 22,5

Bidvest Asia Pacific 14 467 388 8 863 650 63,2 551 403 346 554 59,1 551 403 346 554 59,1 4 187 370 2 762 771 51,6 2 326 757 1 581 881 47,1 108 115 76 687 41,0 339 200 153 028 121,7 4 030 3 791 6,3 1 040 888 737 520 41,1

Bidfood 4 418 919 3 733 227 18,4 358 792 273 086 31,4 358 792 255 931 40,2 1 569 244 1 336 719 17,4 859 662 723 208 18,9 47 574 39 748 19,7 103 174 74 574 38,4 3 153 3 566 (11,6) 21 996 25 155 (12,6)

 Caterplus and Speciality 2 925 383 2 480 649 17,9 214 290 174 505 22,8 214 290 174 505 22,8 856 758 743 358 15,3 469 193 463 201 1,3 27 858 19 795 40,7 83 815 45 234 85,3 3 153 3 557 (11,4) 19 888 23 047 (13,7)

 Bidfood Ingredients 1 493 536 1 252 578 19,2 144 502 98 581 46,6 144 502 81 426 77,5 712 486 593 361 20,1 390 469 260 007 50,2 19 716 19 953 (1,2) 19 359 29 340 (34,0) – 9 (100,0) 2 108 2 108 –

Bid Industrial and Commercial Products 9 403 025 8 369 157 12,4 790 140 728 335 8,5 788 653 725 328 8,7 3 683 688 3 292 781 11,9 1 520 765 1 390 180 9,4 64 146 54 585 17,5 84 916 111 820 (24,1) 25 358 27 977 (9,4) 80 691 93 610 (13,8)

Bidpaper Plus 1 937 393 1 823 822 6,2 220 192 226 899 (3,0) 154 859 225 142 (31,2) 895 414 853 915 4,9 300 409 299 975 0,1 33 307 30 660 8,6 87 119 84 889 2,6 2 268 1 579 43,6 113 343 95 943 18,1

Bid Auto 18 467 468 18 656 265 (1,0) 742 994 724 473 2,6 791 323 733 692 7,9 6 016 820 4 221 047 42,5 2 390 582 2 303 183 3,8 279 198 65 800 324,3 742 318 191 706 287,2 29 204 150 100,0 238 145 273 952 (13,1)

Corporate 2 370 829 2 191 329 8,2 262 029 244 230 7,3 273 591 257 004 6,5 3 355 815 2 714 716 23,6 693 898 457 965 51,5 76 866 91 578 (16,1) 381 982 423 416 (9,8) 4 528 2 760 64,1 90 431 45 199 100,1

 Bidprop  98 650 78 304 26,0 105 571 91 634 15,2 951 788 782 641 21,6 2 402 19 142 (87,5) 2 005 14 205 (85,9) 189 530 281 197 (32,6) 1 713 819 109,2 142 142 –

 Bidvest Namibia 1 377 328 1 183 940 16,3 164 002 125 244 30,9 162 293 125 244 29,6 546 019 477 119 14,4 281 616 216 813 29,9 18 514 16 343 13,3 47 304 50 896 (7,1) 2 815 1 941 45,0 83 030 35 106 136,5

 Ontime Automotive 973 259 986 566 (1,3) (21 591) (3 348) – (34 560) (3 348) – 562 461 478 267 17,6 193 445 156 804 23,4 55 482 59 642 (7,0) 105 504 90 567 16,5

 Investment and other income 20 242 20 823 (2,8) 20 968 44 030 (52,4) 40 287 43 474 (7,3) 1 295 547 976 689 32,6 216 435 65 206 231,9 865 1 388 (37,7) 39 644 756 5 143,9 7 259 9 951 (27,1)

113 166 051 97 615 613 15,9 33 806 940 26 282 593 28,6 19 183 351 15 620 024 22,8

Inter-group eliminations (2 688 500) (1 960 104) (424 078) (401 072) (424 078) (401 072)

The Bidvest Group Limited 110 477 551 95 655 509 15,5 5 334 866 4 546 784 17,3 5 343 907 4 496 570 18,8 33 382 862 25 881 521 29,0 18 759 273 15 218 952 23,3 1 282 017 958 651 33,7 2 974 587 1 982 374 50,1 176 490 144 870 21,8 5 042 608 4 160 442 21,2
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In accordance with IFRS In terms of previous GAAP(4)

17-year 
compound 

growth rates 
% per annum(7) 2008 2007  2006  2005  2005 2004  2003  2002  2001  2000  1999 

Extract from financial statements (R’000)
Revenue 39,0(5) 110 477 551 95 655 509  77 276 491  62 811 776  62 811 776  51 262 212  47 073 375  41 950 388  29 415 011  26 427 620  14 646 145 
Trading income 34,3(5) 5 334 866 4 546 784  3 657 000  3 046 108  3 164 646  2 544 074  2 239 662  2 012 611  1 422 212  1 215 222  712 230 
Attributable profit 36,3(5) 3 252 884 2 700 054  2 388 717  1 961 231  2 054 193  1 531 868  1 334 552  1 231 041  1 035 466  884 148  659 573 
Shareholders’ interest 13 467 629 10 626 509  8 928 995  7 468 866  7 388 482  5 998 413  5 353 416  5 563 617  3 860 494  3 028 819  2 985 433 
Net debt 5 546 862 3 764 451  1 452 089  988 738  944 597  674 071  –    –    –    –    –   
Cash generated by operations 6 086 695 4 236 895  4 490 358  4 200 449  3 977 293  3 760 849  2 666 695  2 751 675  1 558 774  1 282 688  859 256 
Total assets 41 861 385 32 847 930  27 994 501  21 123 331  20 894 966  18 021 382  14 592 486  15 117 104  9 741 970  8 134 879  7 680 848 
Wealth created by trading operations 19 595 492 16 776 753 14 048 687  11 955 216  11 744 777  10 230 550  9 247 324  7 441 092  5 079 614  4 515 614  2 692 295 

Share statistics
Headline earnings per share (cents)(1) 24,5(5) 1 068,0 970,0  804,6  656,4  686,6  544,0  463,5  432,8  365,2  309,7  243,0 
Distribution per share (cents)(2) 24,8 495,0 446,4  369,0  306,0  306,0  250,2  220,0  190,0  169,2  150,3  127,3 
Distribution cover (times)(2) 2,2 2,2  2,2  2,1  2,2  2,2  2,1  2,3  2,2  2,1  1,9 
Distribution yield (%) 5,0 3,2  3,7  4,2  4,2  4,8  5,1  4,1  3,4  3,2  2,5 
Net tangible asset value per share (cents) 20,9(5) 2 803 2 135  1 814  1 542  1 604  1 330  1 549  1 569  1 186  1 046  1 042 
Share price (cents)
 high  15 100 14 780  11 650  8 100  8 100  5 620  4 800  5 200  5 200  6 550  5 400 
 low 9 400 9 430  7 200  5 195  5 195  4 100  3 970  3 980  4 075  3 620  2 910 
 closing (June 30) 23,3 9 838 14 123  9 875  7 270  7 270  5 250  4 300  4 600  5 010  4 680  5 040 
Market capitalisation(R’m)(6) 31,8 29 571 42 772  29 541  21 768  21 768  16 570  13 462  14 316  14 821  13 555  14 435 
Volumes traded (’000) 265 157 233 306  206 156  166 720  166 720  160 233  156 731  125 566  99 096  104 122  89 262 
Volume traded as % of weighted number of shares 87,5 77,7  68,7  55,1  55,1  53,3  50,9  42,0  34,0  36,1  32,9 

Ratios and statistics
Return on total shareholders’ interest (%) 30,6 30,2  32,0  31,8  34,2  28,6  24,0  31,9  34,2  29,6  23,5 
Return on average funds employed (%)(3) 42,4 50,2  54,0  53,5  55,0  53,6  48,9  56,8  43,6  41,7  40,4 
Trading profit margin (%) 4,8 4,8  4,7  4,8  5,0  5,0  4,8  4,8  4,8  4,6  4,9 
Current asset ratio 1,1 1,1  1,1  1,1  1,1  1,1  1,3  1,2  1,2  1,1  1,2 
Quick asset ratio 0,7 0,7  0,8  0,7  0,7  0,8  1,0  0,9  0,9  0,8  0,9 
Number of employees 106 225 104 184  93 325  89 737  89 737  81 931  70 754  66 879  54 251  50 941  50 132 
Number of shares in issue (000’s)(6) 300 576 302 852  299 154  299 421  299 421  302 156  302 679  311 217  295 821  289 638  286 418 
Number of weighted shares in issue(6) 303 159 300 206  299 976  302 700  302 700  300 643  308 116  299 089  291 599  288 554  271 483 

Notes
(1)  Based on weighted average number of shares in issue.
(2)  Includes interim dividend paid, capitalisation issues at market value, distributions of share premium and final distributions approved after year-end.
(3)  Return on average funds employed is calculated using the weighted average of the Group’s operating assets, excluding cash, and operating income before capital items, interest and taxation.
(4)  The comparative figures have been restated to account for the various changes in accounting policies over the period to comply with SA GAAP but not for IFRS purposes. Periods prior to June 30  2003 have not been 

restated for the effect of the recent change in interpretation of the accounting statements.
(5)  Prior year amounts have not been restated to take account of changes to accounting policies as a result of the adoption of IFRS. Comparative information for the 1991 to 2005 years in accordance with the previous  

SA GAAP is provided for information and comparative purposes.
(6)  The number of shares in issue has been reduced by the treasury shares held by a subsidiary company.
(7)  Based on growth from 1991, the first year of Bidvest in its current form.
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In accordance with IFRS In terms of previous GAAP(4)

17-year 
compound 

growth rates 
% per annum(7) 2008 2007  2006  2005  2005 2004  2003  2002  2001  2000  1999 

Extract from financial statements (R’000)
Revenue 39,0(5) 110 477 551 95 655 509  77 276 491  62 811 776  62 811 776  51 262 212  47 073 375  41 950 388  29 415 011  26 427 620  14 646 145 
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Attributable profit 36,3(5) 3 252 884 2 700 054  2 388 717  1 961 231  2 054 193  1 531 868  1 334 552  1 231 041  1 035 466  884 148  659 573 
Shareholders’ interest 13 467 629 10 626 509  8 928 995  7 468 866  7 388 482  5 998 413  5 353 416  5 563 617  3 860 494  3 028 819  2 985 433 
Net debt 5 546 862 3 764 451  1 452 089  988 738  944 597  674 071  –    –    –    –    –   
Cash generated by operations 6 086 695 4 236 895  4 490 358  4 200 449  3 977 293  3 760 849  2 666 695  2 751 675  1 558 774  1 282 688  859 256 
Total assets 41 861 385 32 847 930  27 994 501  21 123 331  20 894 966  18 021 382  14 592 486  15 117 104  9 741 970  8 134 879  7 680 848 
Wealth created by trading operations 19 595 492 16 776 753 14 048 687  11 955 216  11 744 777  10 230 550  9 247 324  7 441 092  5 079 614  4 515 614  2 692 295 

Share statistics
Headline earnings per share (cents)(1) 24,5(5) 1 068,0 970,0  804,6  656,4  686,6  544,0  463,5  432,8  365,2  309,7  243,0 
Distribution per share (cents)(2) 24,8 495,0 446,4  369,0  306,0  306,0  250,2  220,0  190,0  169,2  150,3  127,3 
Distribution cover (times)(2) 2,2 2,2  2,2  2,1  2,2  2,2  2,1  2,3  2,2  2,1  1,9 
Distribution yield (%) 5,0 3,2  3,7  4,2  4,2  4,8  5,1  4,1  3,4  3,2  2,5 
Net tangible asset value per share (cents) 20,9(5) 2 803 2 135  1 814  1 542  1 604  1 330  1 549  1 569  1 186  1 046  1 042 
Share price (cents)
 high  15 100 14 780  11 650  8 100  8 100  5 620  4 800  5 200  5 200  6 550  5 400 
 low 9 400 9 430  7 200  5 195  5 195  4 100  3 970  3 980  4 075  3 620  2 910 
 closing (June 30) 23,3 9 838 14 123  9 875  7 270  7 270  5 250  4 300  4 600  5 010  4 680  5 040 
Market capitalisation(R’m)(6) 31,8 29 571 42 772  29 541  21 768  21 768  16 570  13 462  14 316  14 821  13 555  14 435 
Volumes traded (’000) 265 157 233 306  206 156  166 720  166 720  160 233  156 731  125 566  99 096  104 122  89 262 
Volume traded as % of weighted number of shares 87,5 77,7  68,7  55,1  55,1  53,3  50,9  42,0  34,0  36,1  32,9 

Ratios and statistics
Return on total shareholders’ interest (%) 30,6 30,2  32,0  31,8  34,2  28,6  24,0  31,9  34,2  29,6  23,5 
Return on average funds employed (%)(3) 42,4 50,2  54,0  53,5  55,0  53,6  48,9  56,8  43,6  41,7  40,4 
Trading profit margin (%) 4,8 4,8  4,7  4,8  5,0  5,0  4,8  4,8  4,8  4,6  4,9 
Current asset ratio 1,1 1,1  1,1  1,1  1,1  1,1  1,3  1,2  1,2  1,1  1,2 
Quick asset ratio 0,7 0,7  0,8  0,7  0,7  0,8  1,0  0,9  0,9  0,8  0,9 
Number of employees 106 225 104 184  93 325  89 737  89 737  81 931  70 754  66 879  54 251  50 941  50 132 
Number of shares in issue (000’s)(6) 300 576 302 852  299 154  299 421  299 421  302 156  302 679  311 217  295 821  289 638  286 418 
Number of weighted shares in issue(6) 303 159 300 206  299 976  302 700  302 700  300 643  308 116  299 089  291 599  288 554  271 483 

Notes
(1)  Based on weighted average number of shares in issue.
(2)  Includes interim dividend paid, capitalisation issues at market value, distributions of share premium and final distributions approved after year-end.
(3)  Return on average funds employed is calculated using the weighted average of the Group’s operating assets, excluding cash, and operating income before capital items, interest and taxation.
(4)  The comparative figures have been restated to account for the various changes in accounting policies over the period to comply with SA GAAP but not for IFRS purposes. Periods prior to June 30  2003 have not been 

restated for the effect of the recent change in interpretation of the accounting statements.
(5)  Prior year amounts have not been restated to take account of changes to accounting policies as a result of the adoption of IFRS. Comparative information for the 1991 to 2005 years in accordance with the previous  

SA GAAP is provided for information and comparative purposes.
(6)  The number of shares in issue has been reduced by the treasury shares held by a subsidiary company.
(7)  Based on growth from 1991, the first year of Bidvest in its current form.
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Global footprint

2008
R1,5 billion raised via domestic loan. Viamax acquisition 
concluded. Revenue exceeds R100 billion for the first time.

2007
Acquired 100% of Angliss, a leading foodservice wholesaler and 
distributor in Singapore, Hong Kong and China. Negotiations 
finalised to acquire Viamax Holdings. Rennies Bank renamed 
Bidvest Bank. Black economic empowerment partnership with 
Dinatla Consortium refinanced and extended for five years. 
A R4,5 billion domestic medium-term note programme set up.

2006
Acquired 100% of Netherlands foodservice company, Deli XL 
and a controlling stake in Horeca Trade, a small Dubai-based 
foodservice distributor. Concluded sale of Dartline Shipping for 
£58,9 million (R650 million) and loss-making Lithotech France. 
Global footprint expanded through investment to develop 
and operate Mumbai International Airport. Non-executive 
component of the board strengthened.

2005
Cyril Ramaphosa takes the reins as chairman. Successful buyout 
of Bidcorp plc minority interest. Acquisition of 20% of Tiger 
Wheels. G. Fox acquired.

2004
R2,1 billion BEE transaction for 15% of Bidvest with Dinatla 
finalised. McCarthy, South Africa’s second largest motor retailer, 
acquired for R980 million. Acquisition of minority interests of 
Bidvest plc.

2003
Danel acquired and renamed Lithotech France. The Bidvest 
Academy, a Group training and development programme, 
launched. Ground-breaking black economic empowerment 
initiative with Dinatla Investment Holdings announced. Small 
strategic foodservice acquisitions in the United Kingdom, 
Australian and New Zealand markets.

2002
Acquisition of 56,7% of LSE-listed Jacobs Holdings plc, 
which was renamed Bidcorp plc, to form the base for the 
international expansion of Bidfreight. Paragon acquired and 
merged with Lithotech. Remaining 68% of Voltex acquired to 
form part of the Commercial Products division. The minority 
shareholding in I-Fusion acquired.

2001
John Lewis Foodservice acquired and incorporated into 
Bidvest Australia, creating the leading foodservice distributor 
in Australia. The Group wide-area-network, Bidnet, developed 
by I-Fusion. mymarket.com, Bidvest’s e-commerce initiative, 
launched. 

2000
Acquisition of Island View Storage. Banking licence granted to 
Rennies Bank and 77% of I-Fusion acquired. Bidvest plc enters 
the New Zealand foodservice market with the acquisition of 
Crean Foodservice, renamed Crean First for Foodservice.

1999
Booker Foodserve, renamed 3663 First for Foodservice, 
acquired by Bidvest plc. Acquisition of Rennies Group.

1998
Bidvest plc, incorporating Bidvest Australia, was created with 
dual listings in Australia and Luxembourg. Acquisition of 
Lithotech.

1997
100% of Waltons Group acquired, Bid Corporation unbundled 
and Bidvest incorporated into the JSE industrial index.

1996
Empowerment programmes begin with Women Investment 
Portfolio Holdings and Worldwide African Investment Holdings 
each acquiring a 5% shareholding in Bid Corporation.

1995
First steps to international expansion taken – 50,1% of 
Australian Stock Exchange-listed Manettas acquired and 
renamed Bidvest Australia.

1994
Rights offer raises R300 million, 10-for-1 share sub division.

1993
Safcor Freight acquired – the start of Bidfreight. Prestige 
Cleaning Services acquired and grouped with Steiner to form 
Bidserv.

1992
Crown Food Holdings acquired and merged with National 
Spice to form Crown National.

1991
Acquisition of Steiner Services – beginning of the hygiene 
services business.

1990
Bid Corporation becomes the pyramid holding company of 
Bidvest.

1989
Acquisition of Afcom.

1988
Chipkins, the first acquisition, followed shortly thereafter by  
Sea World. The start of Bidfood.
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Empowerment rating 2007
Bidvest, a level five contributor, with an unconstrained operational 
capacity, has a “BBB” empowerment rating from Empowerdex.

Top empowerment companies 2007 survey
Bidvest was ranked 16th in the Financial Mail/Empowerdex “Top 
Empowerment Companies 2007” survey, which included the top 
200 listed companies in South Africa.

Fitch Ratings
The ratings agency affirmed Bidvest’s national long-term rating 
at AA- (zaf ) and short-term rating at F1 (zaf ). AA- (zaf ) ratings 
denote a very strong credit risk relative to other issuers in the same 
country. 

Dow Jones Sustainability World Index 2007
Bidvest is one of only three South African companies listed in the 
Dow Jones Sustainability World Index 2007, a grouping of global 
organisations that meets stringent criteria for strategic strength, 
innovation, financial performance and stakeholder relations.

JSE Social Responsibility Investment Index
Based on an assessment of the Group’s policies, performance and 
reporting on economic, social and environmental sustainability, 
the JSE has reaffirmed Bidvest as a founding constituent of the SRI 
Index.

Forbes Global 2000 – the world’s 2 000 largest public 
companies
Forbes Global 2000 is a list of the world’s largest and most 
influential companies in terms of US dollars based on a composite 
ranking which includes sales, market value, assets and profits. 
Bidvest is currently ranked at 1 162nd. 

FTSE/JSE Africa Index Series ranking
In the June 2008 FTSE/JSE Africa Index Series quarterly review, 
Bidvest was ranked 27th in both the FTSE/JSE All Share Index 
and Top 40, 8th in the FTSE/JSE Industrial 25, with a market 
capitalisation of R32,6 billion and the JSE’s highest liquidity rating.

Morgan Stanley International Emerging Market Index 2008
Bidvest is considered to have an 80% free float for the MSCI SA 
Index, and a weighting of 1,6%. 

Bidvest as an employer of choice 2007
Bidvest has been recognised by a panel of experts as one of 
the top 10 companies to work for in South Africa in research 
undertaken by the Corporate Research Foundation.

Company confidence predictor
Bidvest performance is commendable, rating top in total (across 
all 28 characteristics used in the evaluation) within the Industrial 

Sector. In “Company Basics” which has been particularly affected 
by market conditions Bidvest has rated well in “making effective 
use of capital”, “showing good judgement in acquisitions and 
joint ventures” and “having a strong cash flow”. In “People” it is “a 
well-managed company” and “has an effective chief executive”. 
As for “Ethics” it “lives up to its promises – company results match 
expectations” and “believes in full disclosure”. When it comes 
to “Communications” Bidvest is the top Industrial in “the chief 
executive is a straight talker” and has made considerable gains 
to be rated 2nd in “chief executive and senior management are 
readily accessible”. It also does well in respect of ”investor relations 
presentations are always enlightening”. A strength in “Future 
prospects” is that the company is “alert to new ideas to improve its 
profitability”.

Community Growth Funds SRI awards 2007
Bidvest is one of only 11 winners of the inaugural Unity Awards 
backed by major trade unions, recognising Bidvest’s credentials as 
an empowered, socially responsible employer. 

Ernst & Young – excellence in sustainability reporting 2007
Bidvest was placed in the top five for excellence in sustainability 
reporting in a survey organised by Ernst & Young, which ranked all 
58 companies listed on the JSE’s Socially Responsible Investment 
Index.

Most admired company 2007
In the Finweek‘s “most admired CEOs and companies” peer 
review survey, Bidvest was ranked within the top 10 companies 
recognised and ranked 6th in terms of turnover. Brian Joffe was 
listed within the top five CEOs.

South Africa’s leading managers 2007
Brian Joffe has been recognised in South Africa’s leading managers 
collated by the Corporate Research Foundation. Being at the 
helm of Bidvest, which has maintained its record of 19 years 
of uninterrupted earnings growth, Brian Joffe celebrates a 
“decentralised methodology”, which he describes as harnessing 
the enthusiasm of each and every staff member at all levels of the 
business.

Ask Africa Trust Barometer 2008
The 2008 Ask Africa Trust Barometer, run in conjunction with 
Finweek magazine, voted entrepreneur Brian Joffe second for 
South Africa’s most trusted CEO.

Sappi African printers of the year award 2008
The 2007 Bidvest annual and sustainability reports won the 
gold medal for 2008, for excellence in printing. The competition 
benchmarks against world-class publications which reflect a 
responsible attitude towards the environment. The 2006 Bidvest 
annual report was placed second internationally last year.
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Southern
Africa 

united 
kingdom and

Europe 
Asia 

Pacifi c Total

Revenue
2008 (R’000) 63 945 702 34 725 961 14 467 388 113 166 051
2007 (R’000) 57 708 227 31 043 736 8 863 650 97 615 613
% change 10,8 11,9 63,2 15,9

Trading profi t
2008 (R’000) 3 929 493 853 970 551 403 5 334 866
2007 (R’000) 3 448 077 752 153 346 554 4 546 784
% change 14,0 13,5 59,1 17,3

Result
2008 (R’000) 3 961 298 831 206 551 403 5 343 907
2007 (R’000) 3 404 370 745 646 346 554 4 496 570
% change 16,4 11,5 59,1 18,8

Operating assets
2008 (R’000) 20 935 467 8 684 103 4 187 370 33 806 940
2007 (R’000) 16 523 225 6 996 597 2 762 771 26 282 593
% change 26,7 24,1 51,6 28,6

Operating liabilities
2008 (R’000) 9 904 060 6 952 534 2 326 757 19 183 351
2007 (R’000) 8 559 682 5 478 461 1 581 881 15 620 024
% change 15,7 26,9 47,1 22,8

Depreciation
2008 (R’000) 785 007 388 895 108 115 1 282 017
2007 (R’000) 507 612 374 352 76 687 958 651
% change 54,6 3,9 41,0 33,7

Capital expenditure
2008 (R’000) 2 126 784 508 603 339 200 2 974 587
2007 (R’000) 1 346 980 482 366 153 028 1 982 374
% change 57,9 5,4 121,7 50,1

Amortisation and impairments of intangible assets
2008 (R’000) 125 333 47 127 4 030 176 490
2007 (R’000) 97 276 43 803 3 791 144 870
% change 28,8 7,6 6,3 21,8

Goodwill and intangible assets
2008 (R’000) 986 907 3 014 813 1 040 888 5 042 608
2007 (R’000) 961 427 2 461 495 737 520 4 160 442
% change 2,7 22,5 41,1 21,2

Employee benefi ts and remuneration
2008 (R’000) 6 626 629 3 837 183 1 236 875 11 700 687
2007 (R’000) 5 678 707 3 480 196 808 545 9 967 448
% change 16,7 10,3 53,0 17,4

Number of employees
2008 (number) 93 530 9 397 3 298 106 225
2007 (number) 91 908 9 383 2 893 104 184
% change 1,8 0,1 14,0 2,0

History

External appraisals

Global footprint  

Directorate

Chairman’s statement
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Non-executive chairman, appointed July 6 2004.

Executive chairman of Shanduka Group (Pty) Limited. Joint 
non-executive chairman of Mondi plc and Mondi Limited. 
Non-executive chairman of MTN Group Limited and SASRIA 
Limited. Non-executive director of SAB Miller plc, Macsteel 
Global BV, Alexander Forbes Limited and The Standard Bank 
Group Limited. Cyril is the past chairman of the Black Economic 
Empowerment Commission. He is vice-chairman of the Global 
Business Coalition on HIV/Aids, Tuberculosis and Malaria and sits 
on the board of the Commonwealth Business Council and the 
G3 Good Governance Group. Cyril has received several honorary 
doctorates. 

Matamela Cyril Ramaphosa (55) 
BProc

Chief executive, appointed March 1 1989.

Non-executive director of Enviroserv Holdings Limited, 
and a director of numerous Bidvest subsidiaries. Since 
founding Bid Corporation in 1988, Brian served as executive 
chairman until his appointment as chief executive in 2004. 
He has over 30 years of South African and international 
commercial experience. He was one of the Sunday Times’ 
top five businessmen in 1992 and is a past recipient of 
the Jewish Business Achiever of the Year award. Brian was 
voted South Africa’s Top Manager of the Year in 2002 in the 
Corporate Research Foundation’s publication “South Africa’s 
Leading Managers” and represented South Africa at the 
coveted “Ernst & Young World Entrepreneur of the Year” 
award in 2003. Awarded an honorary doctorate in May 2008 
by Unisa.

Executive directors

Chief executive of Bidvest Asia Pacific, appointed 
October 27 2003. 

Bernard has 21 years of international financial, 
administrative and management experience in numerous 
industries.

Chief executive of Bidvest Europe and 3663 First for 
Foodservice, appointed October 27 2003.

Fred has extensive international foodservice and 
distribution experience.

Frederick John Barnes (57)  British 
 

Bernard Larry Berson (43) Australian 
CA 

Brian Joffe (61) 
CA(SA)
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Chief executive of Bid Industrial and Commercial 
Products, appointed April 29 2002.

Non-executive director of Allied Electronics Corporation 
Limited and Amalgamated Appliance Holdings Limited. 
Director of numerous Bidvest subsidiaries. Myron has 
39 years’ experience in the electrical industry, specialising 
in the marketing, distribution, fi nancial control and 
reporting functions.

Group fi nancial director, appointed July 9 2007. 

Director of numerous Bidvest subsidiaries. David was 
fi nancial director of Rennies Terminals when the Rennies 
Group Limited was acquired by Bidvest in 1998. In 2001, 
he joined the Bidvest corporate offi  ce, where he has 
been involved in both Group corporate fi nance and 
investor relations. David was appointed as an alternate 
director to Peter Nyman on June 28 2006 and appointed 
Group fi nancial director on July 9 2007.

Chief executive of Bid Auto, appointed February 19 2004. 

Director of numerous Bidvest subsidiaries. Brand has 
thirty-fi ve years’ experience in the motor industry 
(manufacturing and retail). He is the vice-chairman of 
the State President’s International Marketing Council and 
serves on the boards of the National Business Initiative 
and the READ Educational Trust.  Brand is the immediate 
past President of the South African Retail Motor Industry 
Association.

Chief executive of Bidfreight, appointed June 28 2006.

Director of numerous Bidvest subsidiaries. Anthony has 
fourteen years’ experience in the freight industry with most of 
those years focused in the South African port environment.  
Prior to this, Anthony’s experience was in fi nancing 
in London and he worked for one of the large accounting 
fi rms in South Africa.

Executive director, appointed February 1 1991.

Peter, the previous fi nancial director, has been an executive 
director of the Group for nearly 18 years. He is also director of 
numerous Bidvest subsidiaries, including Bid Industrial and 
Commercial Products, Bidserv and Bidvest Bank, Chairman 
of the trustees of the Quantum Medical Aid Society, Bidcorp 
Group Pension Fund and Bidcorp Group Provident Fund. Peter 
has extensive local and international fi nancial experience in a 
diverse range of industries specialising in tax.

Commercial director Bidserv, appointed October 27 2003. 

Director of numerous Bidvest subsidiaries, Bassap 
Investments (Pty) Limited and Dinatla Investment Holdings 
(Pty) Limited. Lionel is an entrepreneur with extensive 
negotiating and investment skills and established Bassap 
Investments (Pty) Limited, a core shareholder in the Dinatla 
consortium, to further his commitment to the principles of 
black economic empowerment.

Myron Cyril Berzack (59) David Edward Cleasby (46)
CA(SA)

Anthony William Dawe (42)
CA(SA)

Lionel Isaac Jacobs (65) 
BCom, MBA

Peter Nyman (63) 
CA(SA), HDip Tax Law

Sybrand Gerhardus Pretorius (60)
MCom Business Economics
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Non-executive directors

Chief executive of Bidserv, appointed May 10 1992.

Director of numerous Bidvest subsidiaries and Enviroserv 
Holdings Limited. Lindsay joined Bidvest as operations 
director in 1992. In 1994 he was appointed managing 
director of Steiner and following the acquisition of 
Prestige to form Bidserv, appointed chief executive of 
Bidserv.

Managing director of Bidvest Bank, appointed 
September 10 1990.

Director of numerous Bidvest subsidiaries and Enviroserv 
Holdings Limited. Alan has 29 years’ experience in the fi elds 
of manufacturing and distribution. Alan is managing director 
of Bidvest Bank Limited.

Non-executive director, appointed January 23 2001.

Non-executive director of the South African Bank Note 
Company (Pty) Limited. Lilian has 39 years of diverse business 
experience including seven years in the freight management 
industry and 20 years in the travel industry.  

Lilian Garner Boyle (61)  British
MA, Econ (Glasgow), MBA 

Lindsay Peter Ralphs (53)
CA(SA)

Alan Charles Salomon (59) 
CA(SA), BSc (London) (with honours)

Appointed December 8 2003. 

Chairman of the IQUAD Group of Companies, director of 
Algoa FM, Breathetex Corporation (Pty) Limited, Ukuvula 
Investments (Pty) Limited and Dinatla Investment 
Holdings (Pty) Limited, executive chairman Ilithe 
Technologies (Pty) Limited and member of Unisa Council.

Alfred has 18 years’ experience in top management.

Alfred Anthony da Costa (44)
BCom (Hons) BCom
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Appointed October 27 2003.

Non-executive director of The Standard Bank Group Limited, 
Myriad International Holdings B.V., Tiger Brands Limited and 
MTN Group Limited.

Doug has extensive experience in both commerce and 
industry and has served in an executive position in various 
blue-chip listed companies.

Douglas Denoon Balharrie Band (64) 
CA(SA)

Appointed June 17 1997.

Chief executive officer of Investec Limited and Investec plc. 

Stephen has 32 years of financial experience and is the 
recipient of numerous business awards. He is a former 
member of the Financial Markets Advisory Board and  
former chairman of the Independent Banks Association.  
His directorships include Rensburg Sheppards plc.

Stephen Koseff (57)  
BCom, CA(SA), HDip BDP, MBA

Independent non-executive directors

Appointed December 8 2003.

Chairman of PMB Petroleum Services (Pty) Limited. Director 
of Dinatla Investment Holdings (Pty) Limited, NPMS Energy 
(Pty) Limited and Ikhwezi Lomso Laundries (Pty) Limited. 
Trustee of Isigodlo Trust (South African Women In Dialogue), 
The Mazisi Kunene Foundation and of Orphans of Aids 
Foundation (KwaZulu-Natal). Vice chair of Business Women’s 
Association (Durban Branch). 

Mathabo is a founder member of the broad-based 
empowerment group Nandi Heritage (Pty) Limited which is a 
shareholder in Dinatla Investment Holdings (Pty) Limited.

Rachel Mathabo Kunene (68) 
BA English Lit (UCLA)

Appointed December 8 2003.

Non-executive director of BP South Africa (Pty) Limited, 
Rennies Travel (Pty) Limited and Dinatla Investment 
Holdings (Pty) Limited. 

Tania has been the chief executive officer of 
WDB Investment Holdings (Pty) Limited since 1999. She is 
a board member of the Business Women’s Association.

Tania Slabbert (41) 
BA, MBA

Appointed March 10 1992.

Director of numerous Bidvest subsidiaries, Cashbuild 
Limited, Valley Irrigation Limited, Faritec Holdings Limited 
and Kumnandi Food Corporation. Trustee of Investment 
Solutions and various other pension funds.

Donald is a former President of the Afrikaanse 
Handelsinstituut and a former member of the President’s 
Economic Advisory Council and Chairman of the SA Post 
Office. He has forty-one years of diverse business experience 
in senior executive positions at listed, unlisted and parastatal 
organisations.

Donald Masson (77)  
ACIS

Appointed October 27 2003.

Director of numerous Bidvest subsidiaries, Enviroserv 
Holdings Limited and ZAICO (Pty) Limited.

Muriel has senior strategic management and operational 
experience in the public sector and with multi-nationals 
in the private sector. 

Muriel Betty Nicolle Dube (35)  
BA (Hons), Executive Programme (Harvard)
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Appointed January 8 1990.

Director of Enviroserv Holdings Limited, Schindler 
Lifts (SA) (Pty) Limited and Worldwide African 
Investment Holdings (Pty) Limited. Chairman of Bidvest 
Bank Limited and Stonehage Financial Services Holdings 
(Jersey) Limited. 

Joe is the longest serving non-executive director of Bidvest 
with over 40 years’ experience in the fi nancial, insurance 
and banking industries and the recipient of a number of 
business and public awards. He serves as a non-executive 
director on the boards of public and private companies, 
both locally and internationally, and is a member of a 
number of audit and remuneration committees. Originally 
also a director of Bid Corporation Limited.

Joseph Leon Pamensky (78)
CA(SA), OMSG

Appointed June 28  2006.

Chief electoral offi  cer of The Independent Electoral 
Commission. Director of Lehotsa Holdings (Pty) Limited, 
MMRT (Pty) Limited and Khomanani Women’s Investment 
(Pty) Limited. 

Pansy was previously a member of the Human Rights 
Commission. She is the chairperson of the National Credit 
Regulator. 

Adv Faith Dikeledi Pansy Tlakula (51) 
BProc, LLB, LLM (Harvard) 

Appointed June 28 2006.

Director of a number of companies including JSE Limited, 
Mr Price Limited, Glenrand MIB Limited, STRATE Limited.

Nigel is a leading authority on corporate governance, risk 
management and internal audit and was the convenor of 
the risk management and internal audit task team at the 
King II report.

Nigel George Payne (48)
BCom (Hons), CA(SA) MBL

Alternate non-executive director

Appointed as alternate to AA da Costa on 
December 8 2003.

Non-executive director of Ten Alliance Holdings (Pty) 
Limited, Sesiu Investment Holdings (Pty) Limited, 
Bloemfontein Correctional Contracts (Pty) Limited, 
Culca Investments (Pty) Limited, Lumumba Capital 
Investments (Pty) Limited and Dinatla Investment 
Holdings (Pty) Limited. 

Lebogang has a number of years’ experience as a 
director of private companies. Over the years he 
provided management consultancy services to SMMEs, 
the public and private sectors. In recent years he 
devoted most of his time to investment management 
and strategy development.

Lebogang Joseph Mokoena (49)
BSc (Med Sci), MBA
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Committees
Group Executive committee

B Joffe (chairman), FJ Barnes, BL Berson, MC Berzack, DE Cleasby, 

AW Dawe, SG Pretorius, LP Ralphs

South African executive committee

B Joffe (chairman), MC Berzack, NW Birch, DE Cleasby, AW Dawe, 

LI Jacobs, L Madikizela, SG Mahlalela, P Nyman, SG Pretorius, 

LP Ralphs, AC Salomon, SA Thwala

Audit committee

NG Payne (chairman), DE Cleasby, RW Graham, D Masson, 

P Nyman, JL Pamensky, AC Salomon

Risk committee

NG Payne (chairman), MC Berzack, NW Birch, DE Cleasby, 

AW Dawe, B Joffe, D Masson, M Notrica, P Nyman, SG Pretorius, 

LP Ralphs, AC Salomon, CE Singer, BM Varcoe

Sustainability committee

JE Hochfeld (chairman), H Angove, DL Gillfillan, RJ Licht, 

MJW Lockley, L Madikizela, NJ Mbongwa, HP Meijer, C Rostowsky, 

R Stanley

Remuneration committee

DDB Band (chairman), DE Cleasby, D Masson, P Nyman, 

JL Pamensky

Acquisition committee

DDB Band (chairman), MC Berzack, DE Cleasby, B Joffe, 

D Masson, JL Pamensky, LP Ralphs

Nominations committee

DDB Band (chairman), B Joffe, JL Pamensky, 

MC Ramaphosa, T Slabbert

Transformation committee

LI Jacobs (chairman), MC Berzack, NW Birch, AW Dawe, 

MJ Finger, B Joffe, SG Mahlalela, G McMahon, M Notrica, 

SG Pretorius, LP Ralphs, CE Singer, T Slabbert, SA Thwala, 

FDP Tlakula, BM Varcoe

Board composition Number %

Male 18 78,3

Female 5 21,7

Total 23 100,0

White 17 73,9

Black 6 26,1

Total 23 100,0

Local 21 91,3

Foreign 2 8,7

Total 23 100,0

Executive 11 47,8

Non-executive 6 26,1

Independent non-executive 6 26,1

Total 23 100,0
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Bidvest people are ideas people
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Highlights

   Distribution per share rises 10,9% to 495,0 cents

   Job creation continues with 106 225 people 

now on the Bidvest payroll

   Bidvest businesses help consumers respond to 

inflationary challenges

   R216 million investment in people development

   Growing strategic focus on business 

sustainability

   Black economic empowerment gains made 

across the Group

   Preliminary carbon footprint analysis underway

   Bidvest steps up World Cup commercialisation 

strategy

Cyril Ramaphosa 
Non-executive chairman
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Introduction
Despite increasingly difficult trading conditions in several markets, Bidvest maintained its 
record of uninterrupted growth. We continue to add value for our shareholders – distributions 
per share rose 10,9% to 495,0 cents – without neglecting our obligations to wider society.

Though efficiency and savings became focus areas for all Group business, it is with pride 
that I can report that we maintained our record of consistent job creation. The total staff 
complement rose from 104 184 to 106 225.

Continued expansion in adverse business conditions reflects our confidence in the future.

High interest rates and a return of double-digit inflation create particular challenges for 
South African consumers. Bidvest’s broad range of trading and service activities limits our 
direct exposure to the consumer economy. However, where we have a stake, our response has 
been to help the cash-strapped public cope, whether the focus area is fuel inflation or food 
inflation. For example, Bid Auto has added to consumer choice in the affordable segment of 
the car market while Bidfood has worked on nutritional yet affordable alternatives for the food 
industry.

It has long been a core belief at Bidvest that good business and being a good corporate citizen 
are much the same for any company with a long-term growth strategy. By being responsive 
and aware of the challenges faced by the population at large, a service business like Bidvest 
entrenches its position in the market.

We have always held the view that in a service and trading environment, continued profit is 
confirmation of continued relevance to the society you serve. 

These beliefs explain why Bidvest is so focused on business sustainability and increasingly takes 
a broad, long-term view when weighing business risks.

Sustainability
We face a period of growing uncertainty in areas of common concern for all stakeholders – the 
economy, society and the environment. Irresponsible management of credit, coupled with a 
shortage of energy worldwide, has plunged markets into turmoil and undermined consumer 
as well as business confidence. On the African continent, food shortages and unemployment 
compound the underlying poverty crisis. The Earth’s finite resources continue to be depleted 
while we wait for a coordinated international approach to responsible stewardship.

Strong leadership, clear strategies and a long-term mindset are essential if we are to extract 
value in an uncertain world. The case for sustainable business practice has never been clearer.

Sustainability challenges vary across Bidvest, but three themes are common to all our 
businesses – people, profit and the environment.
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People
For Bidvest to achieve sustained success, we have to attract, develop and retain smart, 
innovative people who find solutions, create value for the business and advance their own 
careers. People like these can and do thrive in our decentralised entrepreneurial environment. 
Key to this challenge is our performance against the seven elements of the DTI codes of good 
practice. By working hard on training programmes and people development (an investment 
of R216 million) we now have a much-improved employment equity profile while our highly 
regarded Bidvest academies accelerate the progress of a new team of leaders and managers.

Black economic empowerment improvements continue to be registered across the Group while 
close monitoring of preferential procurement and new initiatives to foster enterprise development 
cascade benefits to smaller businesses. Finally, we maintain a high level of investment in socio-
economic development (also known as CSI), with primary focus on education initiatives ranging 
from early childhood development such as Rally to Read to bursaries for promising students. 

While we are driven by performance, we care deeply about our reputation as a good 
neighbour and good employer. Company benefits are competitive, representation of employee 
issues is formalised to achieve balance with management, and health and safety procedures 
are strictly enforced. We maintain an ongoing campaign to improve our management of  
HIV/Aids at all South African operations, though containment remains a challenge.

Despite strict adherence to regulations and high safety standards, we suffered a major incident 
involving a fire and subsequent explosion at Island View Storage’s Durban terminal in September, 
2007. This incident claimed the life of a contractor. Two further lives were lost in accidents in 
Bidfreight’s warehousing and stevedoring operations. At Bidserv an on-duty security officer was 
shot and killed at a shopping centre. At Bid Industrial and Commercial Products a delivery driver 
died after a motor accident and an employee suffered a cardiac arrest while at work. Our deepest 
condolences go to their families. The loss of a life in the workplace is something that diminishes 
all of us. We will redouble our efforts to avoid similar incidents in the future.
 
Energy and the environment
Some 60% of the world’s crude oil production, accounting for about 14% of global greenhouse 
gas emissions, can be attributed to transport, one of the main drivers of our business. 
A doubling in the cost of fuel over the past two years and recent increases in electricity costs 
have spurred us on to find new ways to conserve energy even as we expand our services to 
customers. From recycled cooking oil to smart route optimisation programmes to demand-
side management, Bidvest is addressing the challenge of high-cost energy. 

Innovation fuels creativity and inspires our people to seek opportunity in a new growth area 
– “green” entrepreneurship. Dialogue with employees across the organisation reveals great 
awareness of environmental issues. The company is being challenged by its own employees to 
measure and set targets, not only for energy consumption, but water use, waste management 
and recycling. We have recently undertaken a preliminary carbon footprint analysis across 
the Group. A data collation system, while still being refined, is focusing our attention on our 
performance and key sustainability indicators. 

I am confident Bidvest has the people, the will and the skills to meet growing social and 
environmental challenges.

Global footprint
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Chairman’s statement  

Chief executive’s report

Financial director’s report
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We have worked hard to empower our people, build relationships and improve lives. 
Sustainable business within a proudly Bidvest context has become a unifying goal for 
individual workers, project teams and management. 
 
Sustainability at Bidvest offers employees a fresh way of thinking that inspires them and 
enables a new generation of entrepreneurs to create business value while addressing evolving 
financial, social and environmental needs and expectations.

Business conditions
Falling business confidence, increasing inflation, lower consumer spending and higher interest 
rates affected all Bidvest markets to some extent, though our businesses in Australia and 
East Asia still put in robust performances.

African model
Many African jurisdictions continue to benefit from strong commodity prices; though this adds 
urgency to Africa’s quest for greater economic balance, stronger emphasis on service industry 
growth and wider development of capital markets.

Whenever we can, Bidvest will contribute to the achievement of these strategic goals. A key 
step was the consolidation of our Namibian business interests ahead of a planned listing on 
the Namibian stock exchange.

Bidvest Namibia plans to go public in 2009. Critical mass has been achieved with our fishing 
interests and a wide range of business activities in this fellow-SADC member state. Further 
growth can be fostered by incentivising local partners and managers while responding to local 
economic empowerment aspirations.

We regard the Namibian listing as a model for future developments in all African states 
in which we have commercial interests. In this way, we can contribute to capital market 
development while encouraging entrepreneurship – in our view the keys to economic growth 
in reform-minded jurisdictions.

African challenges
Most neighbouring states, with the exception of Zimbabwe, are gearing up for prosperity and 
political and economic reform. The Zimbabwean tragedy, a consequence of inept political 
and economic leadership, saddens every African who hoped to make this the African Century. 
Violence, hunger, poverty and economic chaos in that unhappy land have ignited both an 
implosion and explosion.

The implosion has brought about internal collapse while the explosion has impacted 
every state in southern Africa, adding to social and political pressures, souring international 
perceptions and providing the catalyst for further violence. Xenophobic attacks in South Africa 
in May were the most glaring, and shameful, example.

South Africa began life as a democratic nation by turning its back on oppression of one group 
by another. Violence is an abomination, not a solution. We have to reaffirm our commitment to 
democracy, the respect for human rights and peaceful progress as a nation and region.
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To sustain this will not only take hard work and goodwill, but considerable leadership. Drifting 
from crisis to crisis is not an option. Strong, principled leadership is called for – not only in 
South Africa, but in every SADC state.

Legitimacy, sustainability and prosperity can only be achieved through democracy. Any drift 
away from this basic principle will lead to periodic dislocation and recurring instability. 

South Africa
World attention on Zimbabwe today will be accompanied by intense focus on South Africa  
in 2009, an election year. Again, strong and principled leadership is a key issue.

Leaders in all spheres have a responsibility to contribute to reasoned debate and calm 
decision-making if we are to demonstrate that democracy has taken root in our land and 
that our institutions are sufficiently robust to ensure successful elections that will further 
consolidate the gains we have made as a nation since the dawn of democracy in 1994.

I believe our people will again set a democratic example for the continent and that the 
incoming government will receive a clear mandate from the people for another five years 
of endeavour as our national leaders renew their pledge to push back poverty and secure 
further economic growth. A successful election process in 2009 will reassure the international 
community, major investors and our trading partners. At the same time, we will begin to 
witness increasing progress on major infrastructure projects, boosting national morale and 
setting the scene for what I believe will be a hugely successful 2010 FIFA World Cup.

World Cup 2010
Bidvest has set up structures to optimise commercial opportunities flowing from South Africa’s 
status as World Cup host. However, we do not see this as a once-off opportunity. International 
sporting events create ongoing commercial spin-off.

To explore future opportunities, Bidvest has acquired a minority interest in MATCH Hospitality 
AG, a FIFA-appointed hospitality services company, as we see a natural fit with our foodservice 
and hospitality businesses. One immediate benefit will be to secure business in support of 
MATCH Event Services during the 2009 Confederation Cup (also hosted by South Africa).

National 2010 investment
Our government is investing R40 billion in the 2010 World Cup as part of a much broader 
vision that entails an investment of more than R500 billion in national infrastructure, covering 
everything from ports to power generation. This investment will cushion many economic 
pressures.

Government should be saluted for this commitment to fixed investment and its effort to link 
this spending to jobs growth. Across six stadium construction projects alone, it is projected 
that 170 000 jobs (direct, indirect and induced) will be created annually.

Global footprint

Directorate

Chairman’s statement  

Chief executive’s report

Financial director’s report



The Bidvest Group Limited

Annual report 2008 31

Bidvest Foundation
Jobs are vital, but so is business formation to maintain momentum. Another key Group 
initiative will be the establishment of the Bidvest Foundation to promote enterprise 
development and foster business skills among a new generation of South African 
entrepreneurs.

Bidvest divisions already contribute to enterprise development through joint-ventures and 
outsourcing. The Bidvest Foundation, however, will have a wider mandate and will help black 
managers become owners in spheres that may or may not coincide with divisional focus areas.

We see sport as an exciting area of growth in a country with a superb climate and a young 
demographic profile. One early priority for the foundation will be to explore how black 
ownership of soccer clubs might be developed further. 

Recognition
Bidvest retains its place in the JSE’s Socially Responsible Investment Index, a position we have 
held since the index’s inception. We were one of a select few South African companies to 
warrant a place on the Dow Jones Sustainability Index 2007 (a form of recognition for major 
international businesses that measure up to world sustainability standards) but regrettably 
marginally lost our place in 2008. Bidvest has participated in the Carbon Disclosure Project in 
South Africa, a worldwide project under the auspices of the United Nations to determine and 
report carbon emissions.

The future
Economic conditions may remain testing for some time, but we maintain our commitment 
to sustained shareholder value creation and judicious growth, both organic and, where 
appropriate, acquisitive.

We will unlock growth opportunities wherever they occur; in South Africa, Africa, Europe, 
Australasia and East Asia. 

Sustainable business practice will remain a key area of focus and will increasingly influence our 
long-term planning. Sustainability has ceased to be a “soft” issue. It is a necessary, and urgent, 
response to hard business realities in an uncertain world. Bidvest people are resourceful, 
flexible and highly motivated. They have a record of sustained success in tough times. I am 
confident they will rise to the challenges of 2009 and deliver further growth. 
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Highlights

   Pleasing operating results were produced in a 

more challenging environment

   Uninterrupted growth continues for 

19 consecutive years with 24% annual 

compound growth in headline earnings 

per share 

   Headline earnings per share rises by 10,1% while 

earnings per share growth of 19,3% is recorded

   Our revenue tops R100 billion-mark for the 

first time, increasing from R95,7 billion to 

R110,5 billion

   Trading profit moves 17,3% higher

   Bidvest’s decentralised business model is 

showcased as divisions optimise opportunities 

across geographies and industries

   Good contributions were registered by Bidserv, 

Bidvest Asia Pacific and Bidfood

   The operating margin eases higher

Brian Joffe
Chief executive
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Introduction
Pleasing operating results were produced with an increase in headline earnings per share of 
10,1% while earnings per share growth of 19,3% was achieved. Bidvest’s record of sustained 
growth was maintained. Compound growth in headline earnings per share of 24% has been 
achieved over 19 years.

Trading profit rose by 17,3% and revenue increased by 15,5% to R110,5 billion, with impetus 
provided by market share growth and strong focus on working capital management. Our 
operating margin was slightly improved.

Balanced business
A more challenging business environment showcased the advantages of Bidvest’s 
decentralised business model as our divisions optimised opportunities across various 
geographies and industries. Earnings reflect good contributions from Bidserv, Bidvest Asia 
Pacific and our South African food businesses.

Areas of underperformance reside principally in Bidpaper Plus and Bid Auto. Both were 
impacted by the effects of a retail market under pressure. However, high interest rates, 
spiralling inflation and lower consumer confidence had only limited impact on most Bidvest 
operations until late in the year.
 
International conditions
Rand weakness had a positive effect on the translation of our offshore earnings, particularly in 
Bidvest Asia Pacific. The Australian economy is still underpinned by generally firm commodity 
prices, though signs of a slowdown are beginning to emerge. The downturn in New Zealand 
could prove to be more severe. However, strong growth was again evident in East Asia. Our 
businesses in all jurisdictions optimised business conditions and their strong market positions.

The British economy was hit particularly hard by the effects of the credit crisis, high interest 
rates and plummeting consumer confidence. Economic headwinds appear to be taking longer 
to reach the Netherlands and Belgium. Despite these challenges our businesses made steady 
gains. 

Africa
Some African jurisdictions show signs of economic revival as the benefits of policy reform 
make themselves felt. The tragic exception is Zimbabwe.

Entrepreneurship and capital market development are crucial in sub-Saharan Africa if growth 
is to be maintained and poverty pushed back. In Namibia, we hope to contribute to these 
processes by seeking a listing for Bidvest Namibia, a company housing our fishing interests 
and commercial assets that previously formed part of the Namibian operations of the various 
divisions.

Consolidation of assets on this pattern could provide a model for future developments in other 
cross-border jurisdictions.
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South Africa
In South Africa, rising inflation and interest rates and tighter credit conditions put a brake on 
GDP growth and led to growing pressure on the consumer. Thankfully, continued investment 
in national infrastructure provided a strong underpin for the economy.

Trade volumes continued at high levels, contributing to high utilisation levels at our port-based 
assets and a performance by Bidfreight that was somewhat above expectation.

Continued investment in new infrastructure by both the public and private sectors proved 
positive for Bidserv as additional service support often goes hand in hand with expansion of 
facilities. Infrastructure expansion was also positive for Bid Industrial and Commercial Products 
while the non-discretionary nature of many of this division’s products and services proved 
helpful as the economy slowed.

Bidfood responded to challenges within the consumer economy by focusing on affordable 
solutions while optimising the trend to more at-home eating. Consumer pressure could not be 
offset at Bidpaper Plus, however, as the negative effects on most retail sectors reduced demand 
for print and packaging. Bid Auto, the division with most direct exposure to the consumer, was 
under particular pressure as retail activity fell dramatically.

Consumer and business confidence was also impacted by load shedding, especially in the first 
quarter of the 2008 calendar year. The power generation challenge underlined the importance 
of sustainability, not just for national strategists, but for South African business as a whole. 

Built-in sustainability
At Bidvest, sustainability has underpinned our approach to business. We have shown 
consistent growth over two decades, have focused on returns and efficiencies and are 
committed to doing business the “right way”.
 
For us, sustainability is the product of deliberate business actions to ensure long-term survival, 
profit and growth. Some actions are strategic and common to all our businesses; others have 
impact only on individual operations. Sustainability reporting has been integrated into the 
annual report. Group-wide sustainability issues are addressed in the sustainability section of 
the annual report, while divisional reviews cover specific issues pertinent to each unit. 

Bidvest is looking to turn “green” into “gold”, exploring profitable solutions that drive down 
costs while driving up service quality. Our businesses are united by a positive attitude to 
sustainability that looks beyond today’s obligations to tomorrow’s opportunities. 

Internationally, we face tougher environmental legislation. I support the growing call by 
business leaders for governments to be decisive, reduce investor uncertainty and establish 
environmental targets that work for all economies, given their varying stages of development.

At a local socio-economic level, we need to create jobs to reduce poverty, violence and crime. 
Fiscal and monetary policy need to work together to reduce the impact of the credit crisis and 
rising inflation (particularly of food and energy). 
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Within Bidvest we will continue to transform our South African operations through broad-
based black economic empowerment. It is imperative we manage our working capital 
effectively; in particular, credit exposure, inventory levels and the productivity of fixed assets. 
Increasing sensitivity to environmental challenges will enable us to anticipate developments 
and on occasion draw benefit from them.  

Legislation is already tightening while rising energy costs throw their own sidelight on the 
regulatory message that inefficiency can entail a costly penalty. We have entered the age  
of the environment and must look differently at the risks facing us.

Demand for energy-efficient solutions is rising dramatically; likewise for better utilisation  
of natural resources. Change creates a new paradigm in which enterprising companies can 
benefit through innovative solutions that reduce humankind’s carbon footprint and address 
the challenge of climate change.

Reputation and compliance should not be a company’s sole motivation for good practice. 
Bottom-line benefits are also possible. While reacting to long-term threats, we should seek 
business value from a successful response.

New realities
In the last year, business has witnessed a step change in sentiment, priorities and credit 
conditions. In many markets the headlong pursuit of growth has been replaced by the 
judicious pursuit of growth or no growth at all.

Cheap credit is no longer available and working capital management – a continual area of 
focus at Bidvest – has become critical. Business not only has to manage a tighter money 
supply, but a much more fluid commercial environment.

A year ago, China was exporting deflation; such was the impact of low-price consumer goods 
in markets around the world. Today the concern is that China may soon be exporting inflation 
as pressures within its economy may result in steadily rising prices for Chinese products. 

The problem is not so much that there is change, but that the magnitude and speed of 
change have increased to such a surprising extent. Business not only has to be extremely 
efficient, but ultra-flexible.  

Private equity
One change leads to another. The consequences can sometimes be beneficial for businesses 
that remain alert for opportunity. For instance, rapid change is evident in the private equity 
market. 

One effect of the credit crisis was the curtailment of private equity activities in the second 
half of the 2007 calendar year. This is understandable. Large US banks were a major source of 
private equity funding and have been heavily impacted by write-downs following the collapse 
of the subprime mortgage market. Hedge funds, another important source of capital to credit 
markets, have also been impacted, as indicated by a recent surge in international hedge fund 
liquidations.
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It seems certain that private equity firms will re-examine their business models while trying to 
develop new sources of debt financing. In my view, one effect will be to move away from the 
“bidding war” mentality created in recent years by deal-hungry private equity investors. Until 
recently, transaction valuations were inflated by exaggerated expectations and a speculative 
mindset. Trade buyers – Bidvest included – will be encouraged by a return to more realistic 
pricing.

Interesting times
National planners face changing realities, too, and may also have to demonstrate greater 
flexibility; for example, in an area such as interest rate policy. 

We have seen a 500 basis point rise in interest rates in the 24 months to June 2008. The 
increases highlight a mismatch between input and outcome. Higher rates are fed in. Lower 
inflation is supposed to come out. Unfortunately, inflation returned to double digits in 
March 2008 and may stay there for some time.

The biggest drivers of inflation are rising international food prices and the high cost of fuel, 
which are beyond the South African Reserve Bank’s control. Therefore, local mechanisms like 
rate increases may have only limited efficacy.

Higher rates affect the value of BEE companies and their ability to make investments. Firmer 
rates also dissuade companies from expanding and creating jobs. 

Inflation targeting was embraced by the SARB as rising prices put goods and services beyond 
the reach of the poor. However, losing one’s job also puts goods and services out of reach.

Perhaps the SARB’s inflation-targeting sights need to be adjusted. The current 3% to 6% range 
seems too low and narrow for a developing country like South Africa. Other mechanisms for 
controlling inflation should be examined.

Cost pressures
Food bills (accounting for perhaps half the income of poor families) have rocketed and wage 
demands of 10% or more are being made. Inflated wage settlements can only undermine the 
anti-inflation strategy. It is in everyone’s long-term interest that pay awards remain reasonable.

Opportunity in adversity
Adversity often brings opportunity and current challenges in the fields of power generation 
and inflated fuel prices are no exception. In my view, the next area of significant growth will be 
in “green business”.

Businesses that harness new, clean and renewable energy sources will do well. Any enterprise 
that uses resources more efficiently while reducing environmental impacts is positioned for 
marketplace success and the most dramatic gains will be made by entrepreneurs who develop 
new, environmentally friendly technologies.
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Bidvest will maintain its historical focus on mature, but fragmented industries in services, 
trading and distribution. Mature industries may not always be in the vanguard of green 
innovation, but that does not mean we should lag behind. We have a duty to embrace cleaner 
technologies and smarter systems. If it’s good for the planet it will also be good for business. 

Acquisitions
Bidvest remains an acquisitive business. Our primary focus is on jurisdictions in which English is 
used as a business language. We have been particularly impressed by the performance of our 
Asian and Benelux acquisitions. However, if opportunities for growth occur in mainland China, 
they will be scrutinised closely.

Traditionally, Bidvest grows during hard times. Worsening business conditions in several 
markets create opportunities for acquisitive growth. Bidvest is well placed to take advantage 
of the situation given our size and cash flows.

The Viamax acquisition became effective in August 2007. The fleet management and leasing 
business purchased from Transnet for approximately R1 billion has been integrated into 
Bid Auto.

Our divisions have engaged in various small transactions, though no major Group acquisitions 
were pursued following the Viamax and Angliss acquisitions.

Improving outlook
Last year, we stated that we could be seeing the first stages of a fundamental shift in credit-
based trading volumes within the consumer sector. At the time, some may have felt we were 
being overly pessimistic and a soft landing was on the way.

A year later and the landing has been anything but soft. We may therefore appear overly 
optimistic by expressing the view that the worst could soon be over.

Inflation is expected to peak around 13% before year-end. The inflationary outlook will improve 
next year and the closer we get to 2010 the better our economy will perform.

Investment in national infrastructure is negative in the short term as increased spending on 
capital goods puts pressure on our current account deficit, but longer-term benefits will be 
substantial.

As major items of infrastructure like Gautrain come on stream, the national mood will improve. 
South Africans should take pride in the fact that we did not beg or borrow to put these 
projects on track. Hopefully, greater national confidence will come through in 2009. 

Investment and skills
National infrastructure is being expanded by government in an ambitious strategy that 
addresses the envisaged needs of a developing economy for new transport networks, 
enhanced power generation capacity, housing for low income groups and urban renewal.



38 The Bidvest Group Limited

Annual report 2008

Directorate

Chairman’s statement

Chief executive’s report  

Financial director’s report

Sustainability at Bidvest

Investment like this is vital, but so are skills. Growth is not only a function of physical 
infrastructure but of human capacity. 

GDP growth briefly touched 6%, but quickly fell back to 5%, 4% and below. The objective must 
be to get back to 6% growth, preferably higher, and stay there. Unfortunately, sustained growth 
in the face of chronic skills shortages is impossible.

South Africa’s education investment runs at about 6,6% of GDP and represents 17,7% of 
government spending. In 2007/08 alone the country’s education budget topped R105 billion. 
Despite increased spending on education, the country still confronts major skills shortages.

Though we believe the business cycle may become favourable sooner than some think, we 
have to acknowledge that challenges have grown and skills constraints are starting to chafe.

Talent retention
Though the Bidvest training investment has increased, our own skills shortages persist. 
We have identified talent retention as a focus area and will soon initiate a new incentive 
programme to ensure appropriate rewards for key performers who make an enduring 
commitment and significant contribution to Bidvest.

For the present, we acknowledge that we still lose good people – often to emigration.

South Africa Inc. invests heavily in education in the hope it will translate into a stable talent 
pool that will nurture further growth. It is therefore heart-breaking to see a continual drain 
on available skills as well-qualified people from all race groups seek a more secure lifestyle 
elsewhere.

We have to make South Africa an attractive place in which to work, raise a family and develop 
a long-term career. To do that, crime has to be brought under control. Personal safety is a 
prerequisite of talent retention.

Crime and its skills-depleting effects are among the biggest risk factors for business and the 
nation at large.

Model succession
Bidvest is known for its decentralised structure and entrepreneurial culture. This model is 
rightly considered a major reason for our sustained success. However, even well-informed 
observers sometimes fail to appreciate one of the key advantages of our approach … built-in 
succession planning.

Some of our divisions are bigger than many listed companies. Each is run by a chief executive who 
has to develop a winning strategy, grow the business, manage risks and deliver suitable returns.

Within each division, major business units are run on similar lines. Business heads are given 
wide powers while being made fully accountable for results.
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In effect, each business unit is an incubator of tomorrow’s senior managers while the top tier of 
each division provides intensive schooling in business leadership.

In many important respects, our decentralised model is a de facto succession programme. 
Experience indicates it is big on motivation, low on confusion and deserves to remain in place. 

Appreciation
Our financial results are again satisfactory, but do not fully reflect the contribution of a 
remarkable team in a year that became more challenging with every passing month. I salute  
all of our 106 225 employees.

Bidvest sets ambitious goals, even when markets take a turn for the worse. It is testimony to 
the quality of Bidvest management that these targets are generally met.

I also thank our board of directors for their input and insight. It is a privilege to be part of such 
a team.

The future
We expect trading conditions to remain challenging and could worsen in the first half of the next 
financial year. Working capital management will remain a focus area. Our balance sheet remains 
strong and we will not be afraid to use our strong cash flows to fund strategic acquisitions.

Our South African businesses can expect to benefit from the “World Cup effect” as we move 
closer to 2010. High levels of government infrastructure spending should keep recession at bay 
while the private sector looks to exploit the long-term opportunities that flow from a major 
global event. For its part, Bidvest has made great strides with 2010 commercialisation and will 
feature as a service provider to the FIFA World Cup “curtain-raiser”, the 2009 Confederation Cup.

The power generation challenge will be with us for some time, but I am confident we will 
develop solutions and show our usual resilience and resourcefulness.

Internationally, the projection is for uncertain conditions to persist. Our businesses in the 
UK and Europe may have to contend with some economic headwinds, but we are strongly 
placed in these jurisdictions and will seek competitive advantage in tougher markets.

In Asia Pacific, we see opportunities for further growth. We are particularly excited about 
prospects in China, but remain cautious in our approach.

The Bidvest model has delivered shareholder value for two decades. It is robust and resilient, 
with a record of exceptional performance in hard times. Bidvest will seek to achieve growth in 
revenue and profit at similar levels to 2008. Our 2005 goal of doubling the size of Bidvest by 
2010 remains on track.
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Highlights

   The R961 million Viamax acquisition became 

effective in July 2007

   Compound growth in headline earnings per 

share has been more than 24% over the last 

19 years

   Wealth creation of R19,7 billion 

(2007: R17,1 billion) was recorded

   Income attributable to shareholders of 

R3,3 billion (2007: R2,7 billion) is up by 20,5%

   Cash generated by operations are robust at 

R6,1 billion (2007: R4,2 billion)

   Diluted headline earnings per share up 11,0% to 

1 051,0 cents

David Cleasby
Financial director
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Introduction
Bidvest benefited from positive contributions from all international businesses, though the 
slowdown in the British economy had a marked effect on performance in our UK foodservice 
business in the last quarter of the financial year. Economic activity remained brisk in the Benelux 
countries, while the contribution from our Australasian and East Asian businesses was very 
pleasing. The first full-year contribution of the Angliss operations was significantly better than 
anticipated.

By year-end there were indications that the economic headwinds were becoming more severe 
in offshore markets, with the possible exception of East Asia.

In South Africa, our automotive retailing business was affected by high interest rates and the 
impact of the National Credit Act with the knock-on effect of reduced consumer spending, 
resulting in overstocked positions. Foodservice operations with direct exposure to the restaurant 
trade were also adversely affected by consumer belt-tightening, though other foodservice 
businesses benefited from the trend toward more in-home eating.

Cash flows remained strong, and revenue and trading profit growth were broadly in line with 
management expectations.

Diluted headline earnings were 1 051,0 cents per share growing 11,0%.

Translation of offshore earnings
The rand was largely stable, though the trend was softer. There was a gradual decline in the 
rand’s value versus sterling. Weakness was more apparent against the euro and a buoyant 
Australian dollar. This had a minimal impact on the Group’s earnings.

Bidvest continued to trade from a growth platform. Substantial investment has taken place to 
expand our infrastructure. Immediate returns on recent investments were not anticipated in 
2008, but we expect incremental returns to accumulate.

Policy impacts
The major factor impacting the business was not so much the transition from buoyant trading 
conditions to a much more challenging trading environment, but the suddenness of the 
change.

The NCA was expected to put a brake on car sales at Bid Auto, but its implementation in June 
2007 in the middle of a series of interest rate increases had a dramatic effect that extended to 
other parts of our business.

Locally and internationally, it has become difficult to predict the likely effects of changes in the 
interest rate climate. One indication of the increased level of difficulty was the rapid correction 
of growth rate forecasts by leading economists.
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Bidvest has limited direct exposure to the consumer. However, the consumer accounts for 
an estimated 70% of the overall South African economy and therefore almost all business is 
affected.

Bid Auto has greatest exposure to the consumer economy and felt the full-year effect of the 
NCA credit squeeze and much firmer interest rates.

The NCA, in tandem with higher rates in a short space of time, raises the danger of overkill. 
However, government’s infrastructure spending will keep the economy ticking over.

Business risks
Business liquidations are almost certain to increase after years of tending lower. Bidvest operates 
in a largely business-to-business environment and is already addressing heightened credit risk.

Working capital management was identified as a critical issue early in the period and steps are 
being taken to improve internal controls and our return on funds employed.

We are also conscious of the mismatch between tighter credit and lengthening supply lead 
times as Bidvest becomes a more global company. Our businesses are importing more while 
looking for more extended credit terms, yet internationally we see less credit being extended. 
In response, all divisions are making a concerted effort to improve asset management and 
cash flows while turning over stock more quickly. At the same time, collection efficiency is 
being improved.

Skills
Skills shortages have become a growth constraint for all businesses in South Africa. Financial 
skills shortages are particularly acute. After several years of significantly higher training budgets, 
another challenge has become evident – retention of staff until a return is achieved on those 
who benefit from the developmental investment.

Imparting new knowledge is vital, but time on the job is indispensable. However, many 
individuals fail to appreciate the need for a practical grounding in a market where skills are at 
a premium and impatience has its short-term rewards. It remains to be seen whether lower 
growth and tighter economic conditions will influence an individual’s short-term outlook. 

Inflation
Significantly higher inflation is an area of concern, but at Bidvest there is an approximate balance 
between positive and negative factors. Being predominantly a trading business, inflation 
creates an opportunity to protect margins if managed successfully. However, higher inflation 
brings higher costs, particularly energy and wages, both of which have a material impact in our 
business. Management needs to be innovative in maintaining their trading positions.

Historically, Bidvest grew into a major company in times of double-digit inflation. We believe 
the authorities will succeed in bringing inflation under control, but in the interim we have the 
reassurance that our divisional teams have proven ability to manage this particular challenge.
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Balance sheet changes
The most material change in the balance sheet between 2007 and 2008 was the increase in net 
debt, which rose from R3,8 billion to R5,5 billion resulting in a net increase in finance charges 
from R566,2 million to R931,0 million.

Recourse to debt has grown in recent years, but Bidvest is today a much larger business 
following strategic growth into new areas of activity such as automotive retailing and new 
geographies (the Benelux countries and East Asia). A simple comparison of debt levels is 
misleading without considering the context of a hugely successful growth strategy.

Rating impact
Our ratings outlook was changed in April 2008 by the Fitch ratings agency from stable to 
negative. Fitch affirmed Bidvest’s national long-term rating of AA- and a short-term rating 
of F1. As justification, the agency quoted deteriorating leverage ratios following “aggressive 
investment”, an increase in net debt and shareholder-friendly policies, contrasting this situation 
with the net cash surpluses that were maintained until 2004.

Higher debt has been driven by capital expansion, the growth into new geographies and areas 
of business, and increased working capital demands arising from higher inflation and longer 
working capital cycles.

Our debt maturity profile prompted comment as short-term debt accounted for 66% of total 
debt by March 2008. Bidvest has traditionally funded in the short end of the debt market, but 
is cognisant of the need to maintain a more balanced liquidity profile.

The Fitch rating occurred in the immediate aftermath of major, high quality, acquisitions and at 
a time when strategic investments in infrastructure were peaking. It is a fact of business life that 
returns fall immediately after new investments. 

Investment vindicated
Investment to maintain long-term competitive advantage is justified and we are confident the 
Viamax and Angliss transactions will be value enhancing in a relatively short period. The first full-
year performance by Angliss supports this view and provides early vindication of our expansion 
into this region. Viamax proved to be a major profit contributor to Bid Auto as a core element 
of its new-look Fleet Services division. We are also confident that divisional capital expenditure 
programmes will deliver the anticipated gains.

Working capital management is being stepped up and stock levels are being adjusted. That 
said, inventory build-up is necessary in an inflationary environment if trading opportunities are 
to be exploited. Industry-specific developments also have to be considered. Inventory levels at 
Bid Auto were affected by the suddenness of the change in consumer behaviour and the long 
lead times of original equipment manufacturers.

Management is sensitive to rating agency opinion and appropriate corrective action is being 
taken. However, a growth-minded Group such as Bidvest cannot shape its business decisions 
simply to win rating agency approval. An annual “snapshot” can be illuminating, but it should 
not detract from a long-term view.
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Debt appropriate
We believe our debt exposure is appropriate at the current stage of our growth strategy. Cash 
generation remains strong and the benefit of recent investment will become increasingly 
evident.

Our debt-to-equity ratio is now higher than the 40% ceiling that traditionally applied at Bidvest. 
However, Bidvest cannot be considered over-geared. Our interest cover ratio remains within our 
forecast range of five to six times, notwithstanding the effects of interest rate increases over the 
past 24 months. However, the cost of debt is fast approaching the cost of equity and consideration 
needs to be given to the benefits of raising equity.

An area of focus is the liquidity profile of the Group’s debt. Management is undertaking an 
exercise to determine the most optimum funding profile for the Group.

You don’t achieve more than 20 years of uninterrupted growth by taking short-term decisions. 
The business has to be run optimally, with recourse to all available tools. Debt is one such tool. 
Its utilisation depends on cost and the needs of the business.
 
Bidvest bonds
We maintained our wait-and-see posture on further Bidvest bonds. After raising the initial 
tranche of R1,5 billion from the debt capital market in August 2007 we indicated that the timing 
of future issues would be determined by interest rates and liquidity risk. Since the crisis in the 
US subprime mortgage market, credit spreads and liquidity risks have exploded. It was therefore 
no surprise that Bidvest decided not to re-enter the debt market in the 2008 financial year.

It is our intention to further reposition some of our debt, but timing will be determined by 
market demand and cost.

Bidvest DNA
Aversion for high costs and excessive valuations is deeply embedded in Bidvest’s corporate 
DNA, demonstrated a little over a year ago when we withdrew from an attempt to buy a major 
north American foodservice company. At the time, banks hoping to fund the transaction made 
ample debt available. However, we regarded the valuations as unreasonably high and were 
suspicious of an environment in which the deal-flow hunger of private equity investors was 
having a material effect on pricing.

We believe subsequent events have justified our cautious stance. Certainly, we are confirmed in 
our belief that acquisitive activity should be value directed.

Incentivisation
Bidvest has not formally adopted a share buy-back plan, yet we have repurchased shares where 
pricing opportunities have arisen as a result of market weakness. At the time of the conclusion 
of our BEE deal with Dinatla, management undertook, as far as possible, to limit any dilution as a 
result of that BEE transaction, which was achieved. In May 2008 Bidvest repurchased 5,6 million 
shares by a scheme of arrangement in lieu of a distribution.
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To retain skills and objectively motivate management, we have undertaken a review of our 
current incentive schemes to ensure alignment with shareholder aspirations. The scheme 
incorporates the setting of management targets for achievement of profit growth combined 
with returns criteria while measuring total shareholder returns.

The new scheme will be implemented in the 2009 financial year subject to shareholder approval 
at the annual general meeting.

The year ahead
The focus will be on the achievement of appropriate returns on recent investments while 
applying the credit controls and internal disciplines that will ensure improved management of 
working capital. The management of credit risk has received critical focus, which will continue 
while deteriorating economic conditions persist.

A key objective is to manage the current levels of gearing without damaging the growth 
opportunities that present themselves within our businesses.

Bidvest has gone through material expansion over the last three years. The business has grown, 
but the core philosophy remains intact. The Bidvest model is driven by a disciplined approach 
to business by hands-on managers who seek the optimum return on funds employed. This 
tradition will be reinforced in the year ahead. 
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Corporate governance

   Sustained job creation with staff complement increasing 

from 104 184 to 106 225

   Improved and enhanced sustainability data collation online 

system available to all Bidvest businesses

   Total training spend of R210 million (R160 million in 

South Africa)

   Corporate social investment spend of R35,3 million 

(R29,0 million in South Africa)

   BEE procurement R7,8 billion (23,8% of controllable spend)

   The Bidvest 2007 and 2008 greenhouse gas inventories have 

been compiled by an independent consultancy

   Bidvest is a founding constituent of the JSE Socially Responsible 

Investment Index
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SuSTAINABILITY AT BIDvEST
Sustainability at Bidvest offers employees a fresh 
way of thinking that inspires them and enables a 
new generation of entrepreneurs to create business 
value that integrates evolving financial, social and 
environmental needs and expectations.

Approach and boundaries
This is the fifth year that Bidvest has reported on 
sustainability issues. Previously, Bidvest issued separate 
sustainability reports, but this year has chosen to 
integrate sustainability into its annual report.

Sustainability at Bidvest is concerned primarily with 
social, environmental and Group sustainability 
issues – the management of sustainability, 
transformation, the quest for talent, HIV/Aids and 
our response to environmental challenges. Each 
divisional report covers economic, marketplace 
factors and sustainability issues specific to that 
division. For a complete assessment of Group 
sustainability issues, it is imperative that the review 
of operations and other relevant sections in this 
annual report are read. More information is available 
in the sustainability section of Bidvest’s website.

The starting point for sustainability reporting in 
South Africa is the King ll Report on Corporate 
Governance released in 2002 which encourages 
companies to pursue ethical operating and good 
governance practices in financial, social and 
environmental matters. Social issues are dominated 
by South Africa’s transformation challenge while our 
international operations, particularly the UK and 
Australia, provide an environmental lead.

The DTI codes of good practice have evolved and 
changes have had a material impact on the 
previously reported numbers. Data collation 
procedures have improved and various businesses 
were moved from one division to another. We have 
not attempted to restate previous years’ numbers as 
it would be a major exercise and simply not 
commensurate with the effort. Accordingly please 
treat prior year numbers with a degree of caution – 
they may not be directly comparable.
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Bidvest’s approach is informed by the Global Reporting Initiative. Bidvest self-declares this 
report at GRI Application Level B+.

DEvELOPING SuSTAINABILITY AT BIDvEST
Many of the principles that are today categorised as “sustainability” are inherent in the way we 
do business, as evidenced by our consistent growth over two decades, our focus on returns and 
efficiencies and our commitment to doing business in a moral, fair and ethical manner.

Group-wide material issues
Material issue Description and sub-issues Reference

Managing sustainability Achieving the benefits of a unified approach to 

sustainability within a multi-faceted, decentralised 

environment 
MI    acceptance of leadership role by management
MI    making effective use of the sustainability data 

collation tool
MI    identifying and meaningful reporting of Group 

material sustainability issues
MI    engaging across the Group to progress sustainability

49

50

50

50

50

Broad-based black 

economic empowerment 

in South Africa

Ongoing transformation of South African operations 
MI    acceptance of employment equity plans by the 

Department of Labour
MI    attracting, developing and retaining black 

managers to achieve more meaningful 

employment equity
MI    improving Bidvest’s alignment to the objectives 

of preferential procurement through supplier 

registration

52

52

54

55

The quest for talent MI    Finding and retaining world-class talent in a highly 

competitive market 

57

HIV/Aids MI    Setting up more effective programmes for managing 

HIV/Aids in the workplace

58

Environmental risks  

and opportunities

Environmental risks and opportunities 
MI    responding to the energy crisis
MI    taking action to minimise regulatory risk
MI    mitigating the physical risks of climate change
MI    managing reputational risk
MI    exploiting business opportunities

58

59

59

59

60

61

MI  This indicates a material issue
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The concept of sustainability has enabled Bidvest to bring these issues onto the “radar screen” 
and allows management to address them directly. Bidvest’s long-term financial track record 
and performance in the social arena, particularly as a result of transformation in South Africa, 
has enabled the Group to address two of the three pillars of sustainability. Meaningful data-
gathering and reporting on environmental performance has been a challenge for Bidvest and 
has become a key focus area. The need for improvement in this area has been highlighted by 
Bidvest’s participation in the JSE Socially Responsible Investment Index, the Dow Jones 
Sustainability World Index and the Carbon Disclosure Project.

In 2003, the Black Economic Empowerment transaction with Dinatla Investment Holdings  
was the catalyst for sustainability reporting and Bidvest’s formalisation of the concept of 
sustainability. Bidvest is a substantial employer of historically disadvantaged individuals in South 
Africa. Legislation, particularly the Employment Equity and Black Economic Empowerment Acts 
and various industry charters, has driven the need to quantify progress towards socio-economic 
transformation and BEE certification. Data collation began in 2003 and formal reporting the 
following year. Initial focus was on BEE, but has widened to include other sustainability issues.

While our South African businesses concentrated on bringing historically disadvantaged 
citizens into the formal economy, Bidvest companies abroad faced the cost of stricter 
environmental legislation and heightened reputational risk as climate change and other 
concerns began to mount.

The new millennium was characterised by increasing volatility and appreciation for risk, 
prompting Bidvest to undertake a concerted risk review. In 2006 and 2007, the Group surveyed 
the risks facing businesses in each division, identifying 60 risks that became the basis of a new 
risk management tool driven by the Group’s risk committee.

Many major developments around the world are being driven by climate change and other 
environmental pressures, in particular concerning energy and resource usage. The world is  
not the same place it was two years, or even a year ago. There has been a fundamental and 
irreversible change demanding new strategies for survival. Sustainability gives a framework  
to address and assess new risks and drive new opportunities.

Managing sustainability
Defining sustainability and reporting on the subject within Bidvest’s multi-faceted, 
decentralised organisation proves to be an ongoing challenge. Key issues in one division 
could be completely irrelevant in another, while material issues at a business unit or even 
divisional level could be perceived as immaterial from a Group perspective. The need to drive 
the concept of sustainability throughout the Group led to the formation of the sustainability 
committee, a sub-committee of the risk committee. Its role is to enable sustainability to be 
championed and coordinated from the centre, while maintaining the decentralised ethos 
so core to Bidvest’s success. The committee consists of sustainability champions drawn from 
each division. Initially the focus has been on the South African businesses, as our international 
operations are generally well advanced.

The sustainability committee’s management structures largely mirror those of the risk 
committee.
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Divisional workshops expose management to sustainability concepts and issues. Focus areas 
include:

MI Acceptance of leadership role by management
A common understanding of what sustainability means for Bidvest has been defined, enabling 
a strong and clear message to be communicated across the Group:

Sustainability at Bidvest offers employees a fresh way of thinking that inspires them 
and enables a new generation of entrepreneurs to create business value that integrates 
evolving financial, social and environmental needs and expectations.

Each division is expected to develop its own sustainability strategy and management 
framework. Once the collation of data is sufficiently robust and complete, each business unit 
and division will set relevant targets, with some already having done so. Clearly, some issues 
are common across the divisions and divisional input will shape Group targets.

Another key driver is the leadership of the Group and of the divisional chief executives as they 
champion the roll-out of sustainability across the Group.

MI Making effective use of the sustainability data collection tool
An internet-based sustainability data collection tool has been implemented. Regional 
workshops were held to raise awareness of sustainability and explain the data collation process 
and tool. The tool has improved the data collation process substantially, but some indicators 
are not yet fully and uniformly understood and reported. Systems for measuring certain 
indicators still need refinement. Feedback on the process has been positive, with recognition 
that the tool will provide management information.

MI Identifying material sustainability issues
Key sustainability issues material to Bidvest have been identified following several years of 
experience across the Group:
   Achieving the benefits of a unified approach to common sustainability issues within a multi-

faceted, decentralised environment
  Ensuring ongoing transformation of South African operations
  Finding and retaining world-class talent in a highly competitive market
  Setting up more effective programmes for managing HIV/Aids in the workplace
   Exploring environmental risks and opportunities (the energy crisis, regulatory, physical, 

reputational exposure)

Material issues at Group, divisional and business unit level inform the sustainability actions 
taken by divisions and their businesses.

MI Engaging across the Group to progress sustainability
Bidvest’s philosophy of decentralisation extends to sustainability. Some businesses are more 
advanced in their practices than others and an opportunity exists for businesses to engage and 
learn from each other. 3663 in the UK makes extensive use of biodiesel made from recycled 
cooking oil collected from customers. Caterplus is exploring the same idea and operates a 
pilot project in George. 3663 in the UK has redesigned its packaging, saving significant costs 
in the process. By buying locally, the business reduces carbon miles per product supplied and 
supports local communities. Other companies have pioneered smart water cleansing systems 
and energy-saving devices.
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Corporate office promotes sustainability practices by drawing on outside expertise, sharing 
success stories and communicating sustainability initiatives and practices. Communication 
channels include the sustainability committee, the Bidvest South African financial directors’ 
forum, divisional management meetings, seminars, the Bidvest Academy, the Graduate 
Academy (which included projects on green-business opportunities), Bidvest’s website, Bidvoice, 
electronic newsletters and roadshows.

Champions within divisions are engaging with one another and building the momentum 
that will raise understanding across the Group and strengthen Bidvest’s response to social, 
economic and environmental challenges.

Employee engagement
Bidvest is a significant employer affecting the lives of workers, their families and communities. 
We employ 106 225 people, 89 316 in South Africa, of whom 87,1% are black. Women make up 
42,5% of the workforce (46,4% in South Africa).

Staff representation
  The resignation rate decreased from 18,5% to 17,1%

  Absenteeism decreased from 2,5% to 2,2%

  The number of employee disputes, including wrongful dismissal, rose from 637 to 

1 148. Forty-eight cases were found in favour of the employee

Disabled persons
  201 disabled persons are employed, 167 in South Africa

 55 disabled South Africans were trained at a cost of R131 081

Bidvest and operational companies engage with employees through numerous channels. 
Employee representation through trades unions internationally and in South Africa is 
34,9% and 24,1% respectively. Other forms of engagement mandated by law include 
South African employment equity forums.

Responsibility for union negotiations lies with human resource management and managing 
directors at divisional and business unit level.

Businesses comply with all relevant legislation, including the South African Labour Relations; 
the Basic Conditions of Employment; the Skills Development, the Employment Equity; the 
Broad-based Economic Empowerment; Unemployment Insurance; and the Occupational 
Health and Safety Acts or international equivalents.

Codes, policies and procedures guide recruitment, business conduct, non-discrimination, 
industrial relations, employment equity, grievance and dispute settlement, HIV/Aids and 
other life-threatening diseases, employee conduct, freedom of association, ethics and sexual 
harassment. Most of these are guided by legislation; some are the result of negotiation 
or consultation. Policies and procedures are communicated to staff through orientation 
workshops, notice boards and employment agreements.
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BROAD-BASED BLACk ECONOMIC EMPOWERMENT (South Africa only)
For Bidvest, black economic empowerment is an imperative for socio-economic growth and 
transformation. We believe that empowerment is most effective when it is commercially driven 
and all parties involved have confidence and a vested interest in its success. BEE forms an integral 
component of our businesses and as such will yield long-term benefits for our entities and all their 
stakeholders.

BEE performance overview (South African operations only)
Indicator 2008 2007* 2006* 2005* 2004*

Empowerment rating BBB A A A

Blacks on the board (%) 26,1 26,1 29,2 22,6 23,3

Skilled blacks (%) 32,2 28,9 30,9 24,7 24,6

Women employees (%) 46,4 49,1 46,6 44,9 44,2

Preferential procurement (R’bn) 7,8 4,6 4,1 5,4 4,2

Preferential procurement as a proportion of
 controllable spend (%) 23,8 ✦ ✦ ✦ ✦

Total training spend (R’m) 160,4 118,1 83,0 74,6 58,2

Training investment per employee (R) 1 796 1 344 1 064 982 853

Black employees as percentage of those trained (%) 88,9 88,0 81,2 83,0 86,7

Socio-economic development spend (R’m) 29,0 32,2 25,7 15,9 10,4

*Changes to the DTI codes have had a material impact on the data and resulting ratings
✦Information not collated, not relevant or not entirely reliable

MI Acceptance of employment equity plans by the Department of Labour
The Employment Equity Act promotes equal opportunity and fair treatment in employment 
and equitable representation of designated groups across all occupational categories and levels. 
Designated employers must create plans showing how they intend to meet these objectives.

In November 2007, the Director-General of the Department of Labour began a review of 
certain large JSE-listed companies to determine their level of compliance. Ten Bidvest 
companies were part of this review. They were asked to revisit structures, policies, procedures 
and plans intended to facilitate employment equity. Each company re-submitted its plan and 
the department’s employment equity team is conducting a follow-up review during which 
further feedback and guidance will be provided.

The Department of Labour has been supportive, helping companies plan more effectively and 
implement measures to speed up the pace of transformation.

Commitment, approach and strategy
BEE at Bidvest is about transforming the culture of the business and its supply chain. By 
increasing the participation of black people in the economy we achieve a more stable 
economic environment and a larger market within which to do business.
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In November 2003, Bidvest and BEE partner Dinatla Investment Holdings developed the 
Bidvest Charter as the transformation vision for the Group. The Bidvest board, Bidvest 
executives and managers of Bidvest subsidiaries are signatories to the Charter.

The Charter describes Bidvest’s approach and commitment to BEE strategy and guides 
the transformation of Bidvest against targets in a scorecard. The charter is aligned with the 
DTI codes of good practice and will be reviewed regularly to ensure continued compliance 
with evolving legislation.

Implementation, monitoring and evaluation
In line with Bidvest’s decentralised approach, individual companies implement strategy, 
formulating their own plans and undertaking specific initiatives.

The transformation committee, made up of executive and non-executive directors of Bidvest, 
reviews transformation progress against the Bidvest Charter, is responsible for the Group-wide 
communication strategy, and recommends transformation policies and strategies to the board. 
Effective communication and execution of BEE policies is ensured by a subcommittee, the 
transformation working committee, made up of senior divisional management.

Divisions report quarterly on progress towards transformation across the seven pillars of BEE. 
While the new codes are more stringent, they are clearer and more specific about recognition 
and measurement criteria. Based on this framework, Bidvest has developed and implemented 
an electronic reporting format that allows the Group to analyse and report information 
from individual companies and divisions. The next step is to integrate this initiative with the 
more detailed sustainability data collation tool, ensuring a single channel for data collection, 
reporting, analysis and planning. A self-assessment tool enables companies to continually 
measure progress and identify gaps and opportunities for achieving targets.

Assurance
The regulatory framework requires that an independent accreditation body accredits 
BEE verification agencies. Approximately 60 BEE verification agencies are undergoing 
accreditation. By September 2008, none had been accredited, though the estimated date 
for full accreditation was August 2008. For internal verification, divisional commercial 
directors closely involved in the process verify that reported information is accurate and the 
financial directors at each level of data collation confirm accuracy. A limited assurance of 
sustainability data and BEE information is conducted by an independent assurance provider. 
An independent BEE rating agency verifies the information and issues a BEE certificate.

Communication towards commitment and buy-in
The working committee compiled the internal publication, Transformation and Empowerment 

2007, to promote transformation and build commitment to broad-based empowerment by 
every Bidvest operation in South Africa. It targets supervisors and managers and contains a 
summary of the Bidvest Charter and Bidvest scorecard, the mechanism for measuring progress 
against targets set by the codes of good practice.

Divisional commercial directors have been active in their divisions, training and educating 
management on transformation and practical implementation issues. A national 
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transformation roadshow has also communicated the importance of transformation and 
empowerment for South Africa and for Bidvest.

Response to these initiatives has been overwhelmingly positive. There is an unwavering 
commitment to transformation at all levels of management. Many businesses have employed 
transformation managers to assist divisional commercial directors in the implementation of 
company strategies. Quarterly feedback informs discussions on progress at business units, 
companies and divisional board meetings.

Elements of the codes of good practice and Bidvest’s material 
BEE challenges
The codes consider equity ownership, management control, employment equity, skills 
development, preferential procurement, enterprise development and socio-economic 
development.

A particular challenge for Bidvest is the attraction, development and retention of black 
managers and the registration of suppliers to assist Bidvest’s preferential procurement reporting.

Ownership and control
Black ownership of Bidvest, based on the principles and methodology of the DTI codes, is 
26,7%, with black women ownership of 13,7%. Dinatla’s core shareholders are WDB Investment 
Holdings (31,8%), Bassap Investments (13,6%), the Shanduka Group (14,4%) and the Bidvest 
Dinatla Trust (3,7%). The balance of the consortium owns 36,4% in blocks ranging from  
4,1% to 5,5%. The consortium comprises entrepreneurs and black business professionals 
from across South Africa and diverse sections of the economy. In terms of the flow-through 
principles defined in the codes, Dinatla is 100% black-owned.

Bidvest has a broad base of shareholders, all of whom are minority shareholders. All are treated 
equally in terms of communication and engagement. Dinatla shareholders are engaged 
to identify areas where they can add business value. Specific engagement with the Dinatla 
regional partners takes place at divisional and business unit level.

Divisional board representation
 Male 83,6%

 Female 16,4%

 White 75,1%

 Black 24,9%

Employment equity and skills development
MI Attracting, developing and retaining black managers to achieve more meaningful employment 

equity

The major challenge remains the attraction, development and retention of black managers. 
Bidvest has excellent black representation across junior and middle management levels, providing 
a pool of advancement candidates. In the short to medium term, we are looking to develop talent 
across the “experience gap” so these managers can compete more effectively for senior positions/
appointments as they arise. Low turnover of senior managers compounds the challenge.
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Training
  Training spend, including learnerships, increased 36% to R160 million

  162 662 person days of training occurred. Of those trained 88,9% were black 
and 38,5% females

Bursaries
 361 bursaries at a cost of R3 million were offered, an increase of  99% 

 56% of bursary candidates were black, 37% female

Companies drive succession planning and accelerated development programmes to prepare 
individuals for senior appointments and advance the careers of black employees generally.

Bidvest is conscious of the risks associated with over-aggressive affirmative action, where 
inexperienced managers, unfamiliar with the scale of their responsibilities, might make 
inappropriate decisions as a result of inexperience. The decentralised philosophy places 
additional responsibility and accountability on management.

Preferential procurement
MI Improving Bidvest’s alignment to the objectives of preferential procurement through supplier 

registration

One of the most significant changes in government’s view on transformation in the economy 
is the treatment of preferential procurement as a core element of the BEE scorecard. 
Preferential procurement is an important element accounting for 20% of the overall score. 
Bidvest’s supply chain needs to demonstrate a good contribution towards overall BEE 
transformation and strategic purchasing needs to target small, black-owned or black women-
owned businesses, to enable Bidvest to improve its score. This flow-through effect is intended 
to profoundly transform the economy.

Procurement
  BEE procurement, weighted in terms of the codes, amounted to R7,8 billion being 

23,8% of controllable spend 

  BEE procurement spend amounting to R548 million was placed with qualifying small 
enterprises and emerging micro enterprises (3,9% of total procurement)

The challenge for Bidvest, as for all companies in South Africa, is to establish the contribution levels 
of its supplier base, an ongoing iterative process. Given the iterative nature of the process, a 
company’s actual rating will always be understated. Suppliers’ scores need to be assured by 
verification agencies which, in turn, require accreditation. To date, no agencies have been 
accredited. Some of Bidvest’s larger suppliers have not been rated and purchases from unrated 
suppliers are deemed “non-compliant”, earning no score. Bidvest is communicating its commitment 
to transformation and what it expects of suppliers. Individual Bidvest companies have developed 
systems to provide information and evidence to establish BEE procurement spend. Despite 
improved data collation, Bidvest can only report ratings if BEE certificates are supplied.

Bidvest has collated empowerment certificates for 10,8% of the Group’s South African suppliers, 
within the national average of between 10% and 11%. As a result, preferential procurement scores 
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remain understated at the Group and divisional level. An internet-based BEE procurement tool that 
will enable suppliers to load their BEE certification should result in substantial progress in 2009. The 
objective is to ensure that no fewer than 20% of all suppliers submit valid ratings certificates.

Socio-economic and enterprise development
Bidvest recognises its responsibility towards the families of employees and communities influenced 
by its operations. Many communities depend on the wages paid by Bidvest while offering these 
businesses a pool of talent eager to be developed into skilled contributors to our success.

SED spend
  R29 million was invested in socio-economic development projects down 10%, 

representing 0,9% of South African profit before tax

  SED spend decreased primarily as a result of a shift to ED spend to bring the Group  
in line with the codes

ED spend
  Enterprise development spend increased to R31 million representing 1,0% of  

South African profit before tax

Bidvest invests in both social welfare (primarily educational initiatives) and enterprise 
development. These investments are identified and coordinated independently by the divisions 
and their businesses, allowing a closer link between businesses, employees and communities.

The Bidvest corporate office has encouraged and guided societal investment by establishing and 
publishing targets under the DTI’s codes, sharing success stories in Bidvoice, on the website, 
intranet, in reports, at roadshows and company gatherings. Improved reporting procedures now 
include a database of all sponsored projects throughout the Group. A Group strategy has been 
drafted which encourages SED investment at three levels: Bidvest corporate; divisional; and 
within the community via each business unit. The Group’s flagship project is McCarthy’s Rally to 
Read. Corporate provides major support for ORT SA and The Hear For Life Trust.

The Bidvest Dinatla Trust
The Bidvest Dinatla Trust was formed to assist predominantly HDI employees earning less than 
R6 100 a month with education for their dependants. The programme is aimed at promising 
learners and biased towards those interested in mathematics, science and languages.

The Bidvest Dinatla Trust received in excess of R3 million from Bidvest over the past four years 
and is now well established to become self sufficient. The number of students under its 
mentorship is 225. An outsourced administrator selects students and provides counselling 
services.

The students’ report cards are monitored each term. The programme coordinator leads 
discussion groups on issues such as peer pressure, HIV/Aids, teenage pregnancy and parental 
involvement. Students from grades 10 and 11 receive career guidance while matriculants 
receive assistance with bursary and other applications.

Twenty-eight learners passed matric in 2007. Several were accepted by some of South Africa’s 
top academic institutions.
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THE quEST FOR TALENT
MI Finding and retaining world-class talent in a highly competitive market

Bidvest recognises that smart actions by employees are a primary source of competitive 
advantage. As processes become more complex, the need for world-class talent intensifies. 
Fierce competition for expertise and the lure of international markets are a challenge for many 
Bidvest operations. One significant response is The Bidvest Academy. Seven academy 
programmes have been held.

The Bidvest Academy
The Bidvest Academy is a non-accredited, Group-wide executive training and development 
programme that fosters strategic skills. Each academy consists of approximately 60 delegates 
in divisional teams. Candidates are typically young managers working toward transition to 
general management. A range of practical interventions designed to improve leadership 
behaviour and performance is taught.

The academy is an ongoing, “rolling” initiative. Workshops take place in major centres, including 
site visits to Bidvest companies. Bidvest executives and selected external speakers facilitate key 
elements of the programme. The programme runs for nine months, with 4½-day workshops in 
Johannesburg, Durban and Cape Town and a final two-day workshop in Johannesburg.

Assessments are conducted at the beginning and end of the programme.

A graduate academy programme aimed at higher management and focusing on key business 
issues was introduced. Final presentations on divisional “green business” opportunities were 
presented to the chief executive and divisional management in September. Academy VIII is 
scheduled to start in March 2009.

HEALTH AND SAFETY
Many businesses operate heavy equipment and handle hazardous products. Bidvest is acutely 
aware of the health and safety risks faced by employees and contractors and places the utmost 
importance on a safe and healthy working environment.

Responsibility for health and safety is assigned to dedicated senior managers in all operations where 
safety and health are material issues. South African companies comply with the Occupational 
Health and Safety Act. International businesses meet relevant standards in their jurisdictions.

Occupational health and safety
 Lost time injuries were down by 50,8% to 1 510

  The lost time injury frequency rate decreased from 17,4 to 7,4, primarily due to 
improved reporting procedures and better data quality

 LTIFR for South Africa decreased from 19,7 to 7,3

 Foreign LTIFR increased from 4,4 to 8,0

Health and safety risks are regularly assessed in internal (sometimes externally certified) health 
and safety audits, including an assessment of senior health and safety responsibility. A table of 
health and safety indicators is provided in this section while divisional data is given in divisional 
reviews, as recommended by the GRI.
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It is with regret that Bidvest reports the death of six employees (2007: five) in South Africa while 
on duty. One fatality occurred during the fire at our IVS facility, two occurred during warehousing 
and stevedoring operations, one in Bidserv and two in Bid Industrial and Commercial Products. Full 
investigations of fatal incidents are conducted. Where necessary, the operations concerned make 
appropriate adaptations to health and safety processes. Operations invest in training to develop 
good safety habits and reinforce awareness of safety risks.

HIv/Aids
MI Setting up more effective programmes for managing HIV/Aids in the workplace

An HIV prevalence study by an outside specialist used actuarial deduction to estimate HIV/Aids 
prevalence across Bidvest in South Africa of 17,3%, with significant variations between businesses.

This high incidence – typical for many southern African companies – supports the Bidvest view 
that HIV/Aids is a significant threat. Affected employees become debilitated, placing stress on 
co-workers and on carers in the home and community. Operational safety, reliability and 
quality are also threatened.

HIV/Aids and TB
  26 341 South African employees participated in HIV/Aids awareness campaigns, up 98,4%

 202 (2007: 16) TB-infected employees were identified 

 2 479 (2007: 248) TB-related days were lost 

Bidvest has published a policy to guide businesses in the development of appropriate HIV/Aids 
programmes, but each decentralised company is responsible for implementing responses that 
fit local circumstances. A number of businesses have outstanding programmes, but many still 
grapple with the taboos and prejudices surrounding the epidemic.

Bidvest’s new data collection tool has the ability to track HIV/Aids and TB indicators. As 
businesses improve their programmes, data will improve, encouraging companies to share 
their strategies and programmes while giving stakeholders a better view of the challenge and 
our response.

ENvIRONMENT
Abrupt power cuts and rising electricity and fuel costs have alerted businesses worldwide 
to the need for energy efficiency and improved resource management. Developments 
in the UK and Australia/New Zealand have heightened awareness within Bidvest of the 
environmental impact of our operations.

The measurement and reporting of sustainability indicators has improved. New Group-wide 
data collection technology adds range and certainty to our environmental measurement. 
Organisational innovations such as the sustainability committee will promote better 
understanding of sustainability. The process will be driven by divisional and business 
sustainability champions.
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Environmental indicators
  Total volume of water consumed 2,5 billion (2007: 2,6 billion) litres

  Total volume of electricity consumed 397,3 million kWh

  More than 35% of Bidvest’s revenues are generated from ISO 14001 certified businesses

Responses and strategy are shaped not only by legislation and regulation, but because it is  
the right thing to do. We have become aware of changing dynamics through our voluntary 
involvement with the Carbon Disclosure Project, The Dow Jones Sustainability World Index and 
the Global Reporting Initiative. These initiatives provide measurable and attainable goals and the 
means and timeframes for benchmarking progress. They provide a public platform for review.

MI Responding to the energy crisis
Sudden power cuts across South Africa’s electrical supply grid and big increases in petrol and 
diesel prices have added greatly to cost structures. Many Bidvest operations have had to invest 
in expensive back-up power supply systems to maintain operations when the national grid fails. 
The uncertainty of future power supplies has caused many businesses to reconsider their business 
models, assess new consumer demands and explore new ways of improving energy efficiency.

MI Taking action to minimise regulatory risk
Most Bidvest operations are based in South Africa, which does not yet have mandatory emission 
limits, although this is likely to change at the conclusion of the current round of global climate 
change negotiations. Regulatory pressures in southern Africa are unclear, but are likely to result in 
rising energy and fuel prices and the implementation of energy efficiency and emission standards.

The UK and other EU countries where Bidvest is active follow more advanced emission-reduction 
practices. 3663 in the UK has a long history of environmental and energy efficiency projects, 
ensuring that they remain ahead of the regulatory curve, and secure competitive advantage in 
the foodservice industry. 3663’s award-winning environmental programmes position the business 
as a leading performer in this field. The Benelux businesses and Bidvest Australia are also 
proactive in addressing environmental issues and the challenge of climate change.

Fines and regulatory non-compliances
  Fines or penalties amounted to R12,6 million

  Most penalties were for traffic violations particularly in the UK (R9,6 million) where 

parking is limited. Tax-related penalties represented the bulk of the balance of fine 

costs (R2,5 million, across 24 fines)

 Only one non-material environmental fine was recorded, but 101 notices were received

Risk committees at Group, divisional and business level are charged with staying abreast of 
evolving regulations that are expected to raise the cost of fossil-fuel-generated energy.

MI Mitigating the physical risks of climate change
Global warming and climate change pose economic challenges. Bidvest’s geographical and 
economic diversity and decentralised nature spread the Group’s exposure to specific climate-
change risks. However, several sectors in which Bidvest operates, such as food production, are 
exposed to physical risks from changes in weather patterns. Businesses continue to identify 
and adapt to these risks.
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Apart from protecting its business, Bidvest also has a responsibility towards reducing its impact 
on the environment

The Carbon Disclosure Project
The CDP works to measure and disclose the greenhouse gas emissions of major corporations. 
The CDP represents business and institutional investors. Its 2007 data covered 26% of man-
made global CO

2
 emissions.

Devised to address shortcomings in the Kyoto Protocol, CDP reporting focuses attention on 
energy usage and carbon emissions, and helps corporations ensure that an effective carbon 
emissions reduction strategy is made integral to their businesses.

Because of the size of its stakeholders, the CDP emissions declaration is most widely accepted 
by corporations, regulators and institutional investors.

Much of the data gathered by CDP-responding companies has not been collected before. 
The process of responding often results in changes in business practice and lower energy use. 
The information also helps corporations make informed risk decisions about potential 
legislation, consumers’ perceptions and reputational exposure.

A desktop evaluation of our carbon emissions was conducted based on the data contained in 
last year’s sustainability report. This year a more detailed divisional calculation was made, but 
the result can still only be considered preliminary.

Each year, the bar is being raised on the type of information required for various sustainability 
indices. Eco-efficiency is a particular challenge because of variations across industries. 
Denominators may range from “tons of goods handled” for Bidfreight, “customers served” in 
Rennies Travel, “turnover of goods sold” for Waltons, to “weight of goods sold”  by 3663. So, 
while our data collation and reporting are improving so is the level of detail required. We 
continually strive to stay abreast of requirements.

MI Managing reputational risk
Large corporations, regarded as leaders in their industries, are under close scrutiny for environmental 
behaviour from a variety of stakeholders. In particular, high levels of consumer awareness of 
environmental issues constitute a significant reputational risk for Bidvest. Awareness is higher in 
Europe and Australia/New Zealand than South Africa, although we expect the South African market 
to catch up rapidly. We look forward to the competitive advantage our proactive response to these 
risks will confer and the opportunities that will be derived from changing customer preferences.

The GHG Protocol
The GHG (greenhouse gas) Protocol is the most widely used tool for quantifying and managing 
GHG emissions, converting six main greenhouse gases into carbon dioxide equivalent units 
(CO

2
e) and separating GHG-producing activities into “scopes” according to the level of 

corporate control over activities.

Bidvest’s GHG inventories were compiled by an independent consultancy and offer a limited 
and qualified carbon footprint calculation for indicative purposes only. Full information 
is either limited or not yet collated into usable forms. Bidvest’s carbon emissions were 
estimated to be 581 376 tonnes. Carbon emissions per employee were 5,5 tonnes.

Chief executive’s report

Financial director’s report

Sustainability at Bidvest  

Review of operations

Corporate governance
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Exploiting business opportunities
We are entering the age of the environment, and management and employees across the 
Group are being sensitised to broader sustainability thinking, in particular how the Group 
responds to managing the risk and opportunities presented by global warming and other 
environmental issues.

Opportunities abound for protecting the environment while profiting from appropriate 
services and products. This thought is encapsulated in Bidvest’s “Green is Gold” campaign 
which alerts employees to the potential for improving profit through investment in 
environmentally oriented initiatives.

The review of operations highlight responses from business units that are achieving savings, 
efficiencies and better resource management. Examples include:
   a shift to lower cost, off-peak electricity at Voltex through the introduction of inverter 

technology
  Voltex is actively involved in Eskom’s demand-side management programme
  advanced route optimisation in several Bidvest distribution operations
  responsible resource management at Bidvest Fisheries, Namibia
  alternative fuel technology at 3663, Bidvest Asia Pacific and Caterplus
  water recycling at Island View Storage, Bidvest Australia and 3663 in the UK
  reduced packaging volumes at 3663

INvESTOR STANDARDS FOR SuSTAINABILITY
The Dow Jones Sustainability World Index 2008
Bidvest averaged 58% in the annual scoring for a place in the DJSWI, falling just short of 
the 61% needed for inclusion in this prestigious index. Bidvest regrettably loses the place it 
has held for several years. Insufficient information was provided on customer relationship 
management and operational eco-efficiencies.

Since the assessment, Bidvest has developed and launched a real-time, internet-based data 
collation system allowing businesses to enter and review their data. Once the system beds in, 
improved data-flows will more accurately reflect Bidvest’s eco-efficiency and progress in other 
sustainability disciplines.

The JSE Socially Responsible Investment Index
The JSE Socially Responsible Investment Index addresses local operating conditions, 
particularly the tension between socio-economic and environmental demands.

Environmental recording for the SRI has been a challenge, partly because Bidvest was 
categorised as a medium-to-low-impact business and the relevant statistics were not collated. 
The business world is waking up to the impact every sector (including transport, distribution 
and services) has on the environment, and Bidvest is keen to play a leading role in policy, 
management and reporting. We are proud of our status as a JSE SRI founding member.

MI
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Committed to the future
Key management made a Group commitment by engaging Bidvest’s geographically 
and functionally diverse operations in sustainability reporting frameworks and processes. 
Environmental and HIV/Aids policies and a transformation strategy are in place.

We will focus on regional plans to cut GHG emissions. Under Bidvest’s decentralised structure, 
this is a divisional responsibility. 3663 in the UK already has an overall environmental impact 
reduction strategy in place. Emulation is encouraged.

A push by the corporate office to gather emissions data and improve its quality will allow us to 
establish a Group-wide baseline. 3663 in the UK will use 2006 or 2007 as its baseline. Other 
divisions are expected to establish theirs in 2008 or 2009.

Our centrally coordinated, but divisionally autonomous, model allows local enterprises to 
optimise available efficiencies and opportunities while satisfying local statutory requirements 
and concerns.

As we pursue our sustainability strategy we will continue to deliver superior service, retain our 
competitive edge and provide an improved return on investment. Bidvest will remain focused 
and competitive, delivering services and results of a high standard and exercising proper corporate 
governance. As a good corporate citizen we will build business value.

Chief executive’s report

Financial director’s report

Sustainability at Bidvest  

Review of operations

Corporate governance
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Sustainability at Bidvest
Indicator 2008 2007 2006 2005

ECONOMIC
Revenue (R’000) 110 477 551 95 655 509 77 276 491 62 811 776

 South Africa 58 840 867 54 031 296 45 786 182 39 060 694

 International 51 636 684 41 624 213 31 490 309 23 751 082

Trading profit (R’000) 5 334 866 4 546 784 3 657 000 3 046 108

 South Africa 3 929 493 3 240 967 2 625 461 2 332 240

 International 1 405 373 1 305 817 1 031 539 713 868

WORkFORCE
Employees (number) 106 225 104 184 93 325 88 441

 South Africa 89 316 87 833 78 029 75 955

 International 16 909 16 351 15 296 12 486

Total training spend (R’000) 209 751 141 113 101 943 85 658

 South Africa 160 400 118 059 83 022 74 596

 International 49 351 23 054 18 921 11 062

Training spend per employee (R’000) 1 975 1 354 1 092 876

 South Africa 1 796 1 344 1 064 982

 International 2 919 1 410 1 237 886

Lost time injury frequency rate 7,4 17,4 ✦ ✦

 South Africa 7,3 19,7 8,4 ✦

 International 8,0 4,4 ✦ ✦

Work-related fatalities (number) 6 5 12 11

 South Africa 6 5 11 11

 International 0 0 1 0

Black economic empowerment
 BEE procurement (R’000) 7 792 067 4 633 285 4 117 606 5 406 947

 BEE procurement as percentage of controllable spend (%) 23,8 ✦ ✦ ✦

COMMuNITY
Corporate social investment (R’000) 35 295 38 457 28 650 17 390

 South Africa 29 001 32 238 25 724 15 877

 International 6 294 6 219 2 926 1 513

Corporate social investment as percentage of profit before tax 0,7 1,1 0,8 0,6

 South Africa 0,9 1,2 1,1 0,7

 International 0,5 0,5 0,3 0,2

Enterprise development spend (R’000) – South Africa 30 815 44 900 ✦ ✦

ENvIRONMENTAL
 Total water usage (litres ’000) 2 452 192 ✦ ✦ ✦

 Total electricity usage (kWh ’000) 397 286 ✦ ✦ ✦

 Petrol (litres) 21 375 267 16 360 688 ✦ ✦

 Diesel (litres) 66 231 293 57 822 705 ✦ ✦

 Total carbon emissions (tonnes) 581 376 ✦ ✦ ✦

 Carbon emissions per employee (tonnes) 5,5 ✦ ✦ ✦

✦Information not collated, not relevant or not entirely reliable
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Bidvest followed the GRI’s G3 sustainability reporting guidelines. This table summarises the disclosure items and 
performance indicators covered. Further details and cross-references can be found on our website. 

Disclosure items and performance 
indicators

Strategy and analysis
1.1, 1.2 Fully reported

Organisational profile 
2.1 – 2.10 Fully reported

Report parameters 
3.1 – 3.6, 3.8 Fully reported
3.7, 3.9 – 3.11 Reported by division
3.12 Full GRI G3 table available on 

company website
3.13 Independent assurance on selected 

performance data 

Governance, commitments and 
engagement

4.1 – 4.10 Fully reported
4.11 – 4.17 Partially reported, with detail on the 

company website

Economic performance indicators 
EC1 Value added statement
EC5 Partially reported in divisional 

reviews
EC6 Verifiable data reported collectively 

and by division 
EC7 Fully reported 
EC8, EC9 Partially reported by division

Disclosure items and performance 
indicators

Environmental performance 
indicators

EN3, EN4 Limited and qualified 
EN5, EN6 Limited to 3663 (Bidvest UK)
EN7, EN18 Limited and qualified in divisional 

reviews
EN16, EN17, 
EN29

Limited and qualified, collectively 
and by division

EN21 – EN28 Partially reported in divisional 
reviews

Social performance indicators – 
labour practices and decent work

LA1, 4, 7, 8, 10, 
13

Fully reported

LA3, 6, 12 Partially reported

Social performance indicators – 
human rights

HR3 Reported
HR4, HR9 Disclosure through CCMA process

Social performance indicators – 
product responsibility

PR1, PR5, PR6 Partially reported in divisional 
reviews

GRI index
In applying the GRI G3 guidelines to our sustainability report, Bidvest achieved a B+ level of application. The table provides a 
summary of the GRI’s requirements as well as a quick reference to our self-assessment of compliance to  the B+ level. 

Report application level C C+ B B+ A  A+

G3 profile 
disclosures

Report  on:
1.1
2.1 – 2.10
3.1 – 3.8, 3.10 – 
3.12
4.1 – 4.4, 4.14 – 4.15

Re
p

or
t 

ex
te

rn
al

ly
 a

ss
ur

ed

Report on all 
criteria listed for 
Level C plus:
1.2
3.9, 3.13
4.5 – 4.13, 
4.16 – 4.17
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Same as 
requirement for 
Level B
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G3 management  
approach 

disclosures
Not required

Management 
approach 
disclosures for each 
indicator category

Management 
approach 
disclosures for 
each indicator 
category

G3 performance 
indicators & sector 

supplement  
performance  

indicators

Report on a 
minimum of 
10 performance 
indicators, 
including at least 
one from each of: 
social, economic, 
and environment

Report on a 
minimum of 
20 performance 
indicators, at least 
one from each 
of: economic, 
environment, 
human rights, 
labour, society, 
product 
responsibility

Respond on each 
core G3 indicator 
with due regard 
to the materiality 
principal by either: 
a)  reporting on the 

indicator or 
b)  explaining the 

reason for its 
omission
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Independent assurance report
To the board of directors and management of The Bidvest Group Limited

Introduction
We have been engaged by The Bidvest Group Limited to conduct an assurance engagement on selected sustainable development 
performance data reported in The Bidvest Group Limited’s sustainable development sections of the 2008 annual report, for the purposes 
of expressing a statement of independent assurance, for the year ended June 30  2008. This assurance report is made solely to The Bidvest 
Group Limited in accordance with the terms of our engagement.

The following sustainable development performance data was selected for an expression of reasonable assurance:

Data type

Financial 
– Revenue
– Trading profit
– BEE procurement spend
– Corporate social investment spend

Training
– Training spend

Employees
– Number
– Gender
– Race (South Africa only) 

Health and safety
– Work-related fatalities 

Other
– Total water usage (litres)
– Total electricity usage (kWh)
– Petrol usage (litres)
– Diesel usage (litres)

Directors’ responsibility
The Bidvest Group Limited’s directors are responsible for the preparation and presentation of the identified selected sustainable 
development performance data in accordance with internal corporate policies and procedures, and the Global Reporting Initiative’s 
(GRI) new generation guidelines.

Auditors’ responsibility
Our responsibility is to express a reasonable assurance conclusion on the selected sustainable development performance data based on 
our assurance engagement.
 
Work performed
We conducted our engagement in accordance with the International Standards for Assurance Engagements 3000, “Assurance Engagements 
other than audits or reviews of historical financial information” (ISAE 3000). This standard requires that we comply with ethical requirements 
and plan and perform the assurance engagement to obtain either reasonable or limited assurance on the selected sustainable 
development performance data as per our terms of engagement.

Our work consisted of:
–  obtaining an understanding of the system used to generate, aggregate and report data based on discussions and interviews with 

management at selected operations and at the corporate office. The system reviewed is the mymarket.com developed sustainability data 
collection tool;

–  performing a controls walk through for key controls implemented in the sustainability reporting system; and
– testing the accuracy of certain data reported on a sample basis for reasonable assurance. 

Inherent limitations
Non-financial data is subject to more inherent limitations than financial data, given both the nature and the methods used for determining, 
calculating, sampling or estimating such data. We have not carried out any work on data reported for prior reporting periods, nor in respect of 
future projections and targets. We refer the user to the directors’ comments on page 47 regarding the comparatives. We have not conducted 
any work outside of the agreed scope and therefore restrict our opinion to the agreed sustainable development performance data.

Conclusion 
On the basis of our reasonable assurance procedures, the sustainable development performance data selected for reasonable assurance for the 
year ended June 30  2008 has been compiled in accordance with corporate policies and procedures and are free from material misstatements.

Deloitte & Touche

Per Trevor J. Brown
Partner

August 29 2008

Buildings 1 and 2
Deloitte Place
The Woodlands
Woodmead, Sandton
Docex 10 Johannesburg

National executive: GG Gelink (Chief Executive) AE Swiegers (Chief Operating Officer) GM Pinnock (Audit) 
DL Kennedy (Tax and Legal and Financial Advisory) L Geeringh (Consulting) L Bam (Corporate Finance) CR Beukman (Finance) 
TJ Brown (Clients and Markets) NT Mtoba (Chairman of the Board) CR Qually (Deputy Chairman of the Board)

A full list of Partners and Directors is available on request.
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Review of operations

Bidfreight  
Bidserv

Bidvest Europe

Bidvest Asia Pacific

Bidfood

   Revenue up 17,2% to R22,0 billion

  Trading profi t of R690,8 million up 18,0%

  Import volumes and buoyant commodity exports boost utilisation levels

  IVS buoyed by strong bulk storage demand

  Bulk Connections achieves 40% throughput growth

  BPO’s diversifi cation strategy proves timely

  Many container facilities at near capacity

  Exceptional grain-handling volumes

Anthony Dawe
Chief executive

Trading profitRevenue

Divisional contribution (%)

19,4% 13,0%
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Sustainable development indicator overview

Indicator 2008 2007

Employees 5 328 5 012

Total training spend (R’000) 20 175 18 355

Training spend per employee (R) 3 787 3 662

Employees attending HIV/Aids training (%) 23,0 25,3

Lost time injury frequency rate 9,1 8,4

Work-related fatalities (number) 3 1

BEE procurement (R’000) 1 656 496 547 541

BEE procurement as percentage of controllable spend 32,7 ✦

CSI spend (R’000) 4 408 1 565

Enterprise development spend (R’000) 9 715 ✦

Total water usage (litres ’000) 300 076 ✦

Total electricity usage (kWh ’000) 51 983 50 512

Petrol (litres) 807 069 419 563

Diesel (litres) 5 538 579 3 482 354

Total carbon emissions (tonnes) 94 601 ✦

Carbon emissions per employee (tonnes) 17,8 ✦

✦Information not collated, not relevant or not entirely reliable

Performance
Revenue of R22,0 billion (2007: R18,8 billion) was up by 17,2% while trading profit rose 18,0% to R690,8 million 
(2007: R585,6 million). Results were somewhat ahead of expectations, driven by exceptionally high volume 
throughput across Bidfreight’s port-based assets.

Utilisation levels were sustained by large import volumes (principally wheat, maize and bulk liquids) and 
buoyant commodity exports (chiefly coal and manganese).

Strategic drivers
The adage remains true that Bidfreight does well when South Africa does well, but the reverse applies to only a 
limited extent. When South Africa stalls, most of Bidfreight keeps moving. This is because the consumer drives 
most of the national economy, but Bidfreight is mainly focused on commodity flow and bulk cargo. 

Review of operations

Bidfreight  
Bidserv

Bidvest Europe

Bidvest Asia Pacific

Bidfood

value proposition
This southern African private sector freight management group has port- and airport-based assets, logistics 
expertise and supporting infrastructure to operate as the strategic partner of its customers. Bidfreight’s capital 
resources provide the reassurance of long-term relationships.

Sustainable development
In a hazardous operating environment, Bidfreight works to improve safety standards to world-class levels. The 
business continues to invest in recruitment and training of technical skills, both for operational productivity as 
well as to transform the workforce to reflect the country’s demographics.
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In the second half of the year, Bidfreight businesses 
handling items for the domestic consumer market 
were obviously affected by the drying up of 
disposable household income. Imports from the 
East were down year-on-year. However, primary 
products for import and export were largely 
unaffected by interest rates, inflation and the credit 
squeeze.

Though South African GDP growth eased in 
the second half of the year, it remained high in historical terms at around 4%. Demand for 
petroleum products for industry and the country’s much expanded vehicle population showed 
little sign of abating. This supported high tank utilisation levels in an increasingly important 
part of our business.

Cyclical factors were also positive as agricultural volumes raced ahead for most of the year.

A somewhat softer rand and higher interest rates were generally beneficial for freight 
forwarding and marine services.

One strategic “positive” that failed to materialise was the long-awaited revival of freight volumes 
into and out of Africa. Zimbabwe, once a strong exporter, remains in limbo. The economies 
of several other African countries seem to be in the early stages of revival, but cannot provide 
the volumes that might make up for the significant reduction of import and export activity by 
South Africa’s northern neighbour. 

Industry factors
The increase in fixed investment by the South African government is beneficial as it results in a 
continued stream of imported capital goods and major project items; for example, machinery 
and equipment for Gautrain and for Eskom’s power generation programme. So far, however, 
the expansion of national infrastructure has not involved our ports to any great extent – with 
the exception of the Coega project.

Without new berths and with little expansion in recent years of facilities at Durban and other 
established ports, steadily rising demand is evident for the limited warehousing and dry and 
liquid bulk capacity.

It is difficult to add to our facilities footprint at the quayside until government’s port-based 
investment strategy rolls out. Therefore, the accent increasingly falls on efficiency and 
throughput improvements with the facilities at hand. Congestion and capacity bottlenecks 
in and around South Africa’s harbours can create a challenge, but the net effect is profit-
enhancing for Bidfreight as high demand for storage facilities protects our margins.

Significant efficiency improvements were seen with the Durban bulk exporting operations 
of Transnet Freight Rail. This challenged us to achieve ongoing improvements in our bulk 
handling capacity.

The only major negatives relate to the over-traded nature of South Africa’s distribution industry. 
Pressure on margins is ever present. Bidfreight refuses to operate at a loss. Contracts were 
reviewed; some were renegotiated and some were lost. This led to the closure of some smaller 
facilities.
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Operational factors
Power supplies to ports were maintained during Eskom load shedding. The only effects of 
power interruptions were secondary as load shedding impacted our customers.

Management at all our port operations were challenged to optimise our investment in recent 
years in new equipment and infrastructure.

South African Bulk Terminals continued to reduce berth times through ultra-efficient handling 
of grain shipments by the continent’s fastest and biggest ship unloader. SABT handled a record 
2,3 million tons.

In the liquid bulk sector, a business such as Island View Storage benefits from the mounting 
product-handling pressures faced by the major oil companies. In the past, these companies had 
little need to outsource a portion of their storage capacity as they had ample in-house storage 
facilities. More recently, they have used IVS to complement their own tank infrastructure.

The team at Bulk Connections handled a record 22 000 tons onto a single vessel in a day. They 
also broke their previous record by storing 386 000 tons of product on-site, at one time.

Early in the financial year, our international clearing and forwarding business completed the 
second phase of the expansion programme at OR Tambo International Airport. The bigger 
platform supports a strategic drive for new business.

Innovations/investments
We launched no major new initiatives and no significant acquisitions were made. The focus 
was on incremental enhancement of existing infrastructure. 

Capital expenditure totalled R342 million. This included R34 million on warehousing extensions 
at Maydon Wharf and new equipment to support container pack and unpack operations. 
A further R15 million was spent on improvements to our container depot to speed up bulk 
container handling. Six new grain silos were completed at a cost of R49 million. They were 
commissioned in December. IVS invested R60 million, principally at Richards Bay to create 
additional capacity for specific customers.

Risks
Our risk committee system has bedded down and become an integral part of the planning 
and review process. Every Bidfreight business has its own risk committee and liaises with the 
divisional committee to share experience.

Credit risks rise when interest rates move higher, but the nature of Bidfreight’s business 
provides a cushion. We partner some of South Africa’s biggest industrial groups. Their cash 
resources are in little doubt.

Reputational risk is ever present at high-profile harbour operations. A major accident here 
makes national headlines, as demonstrated by the fire early in the period at IVS. Tragically, one 
of our contract workers died in the blaze.

Understandably, public fears rise when fire occurs anywhere near a petrochemical tank farm 
while flames and billowing smoke create spectacular visuals for TV news and print media. The 
whole country is watching; therefore safety systems have to be first class and management 
response must be prompt and energetic.
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Subsequent investigations by fire department 
experts and environmental agencies showed that 
the necessary safety measures and equipment were 
in place, that our people had received appropriate 
training and had done everything possible to 
protect human life, property and the environment. 
The reputation of Bidfreight as a responsible, safety-
conscious employer was confirmed.

There is no direct correlation between media 
attention and the business impact of the event making the headlines. In this instance, the net 
effect was a 3% reduction in IVS capacity for 18 months while the cost of tank replacement 
was about R50 million. The financial impact on Bidfreight was not significant as appropriate 
insurance cover was in place.

Two employees died during warehousing and stevedoring operations. Due enquiries were 
conducted and the operations concerned have further improved safety measures, as well as 
staff training in order to minimise the risk of further incident.

Skills retention has emerged as a mission-critical issue for major groups that take their employment 
equity obligations seriously. Development of black African executives into senior positions has become 
an important area of the BBBEE scorecard and therefore receives a lot of attention from Bidfreight.

Bidfreight performs functions vital to the national economy, but our work is unglamorous 
and time commitments at senior level can be onerous. As a result, we have to come up with 
innovative ways to compete with other industries for key management personnel that might 
feel attracted by well-rewarded roles elsewhere.

As a significant player in a strategically important industry such as transport, we acknowledge 
some exposure to political policy risk. We maintain positive relationships with all the relevant 
state agencies in South Africa. We are correctly perceived as a complementary resource that 
has a role to play in providing freight solutions that help drive the national economy. 

Sustainability factors
All business units invest in a raft of safety and environmental measures to ensure enhanced 
workplace safety. We operate as good neighbours that take their environmental duties seriously.

Substantial infrastructural investment at Bulk Connections and IVS is intended to make these 
the best environmentally managed facilities in the port system. Bulk Connections is the only 
multi-product bulk terminal in the country to collect run-off water into settling ponds.

Rennies Distribution Services in partnership with Enviroserv Polymer Solutions has developed 
the “Green Pallet” to utilise factory and consumer waste, reducing pressure on landfill sites 
and curtailing demand for increasingly expensive timber. The strong, dependable Green Pallet 
operates across a pallet-pool and employs the latest tracking technology. The solution received 
recognition at the 2008 Mail & Guardian Greening the Future awards.

We interact constantly with state agencies while most of our customers are major companies 
that strive to maintain a high BEE profile. It is therefore critical to our long-term business 
success that our empowerment credentials are constantly reinforced.
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Seven of our businesses have been rated under the DTI codes of good practice. Bulk Connections, 
Safcor Panalpina, Rennies Ships Agency and Freight Bulk received level four ratings while Bidfreight 
Intermodal, South African Bulk Terminals and Rennies Distribution Services are at level three.

HIV/Aids remains a focus area. The challenge is particularly acute in physically strenuous 
activities where concentration is crucial. We try to be a supportive partner of workers  
living with Aids and are proud of the lead we have given to sectors of our industry, such  
as stevedoring, through the free distribution of antiretroviral drugs.

Efficiency has emerged as a critical sustainability factor. Even if South Africa’s GDP growth slips into 
the 3% range, the long-term strain on the nation’s transport infrastructure will be pronounced. 
Historically, a short economic boom was followed by a prolonged lull. In the present decade, 
growth periods are becoming longer, driving up freight volumes. If the economies of South Africa’s 
landlocked neighbours achieve stronger growth, logistics pressures will increase even more.

Optimising uptime and maintaining exceptionally high throughput levels is critical to business 
success. Bidfreight can call on experienced teams and robust, ideally located infrastructure to 
ensure the challenge of increasing demand is met.

Constant training is essential. Our training investment continues to be a key focus area in each 
business. Niche training initiatives are being implemented to enhance the skills pool. 

BEE rating
Company Level

Bidfreight Intermodal 3

Bidfreight Port Operations 3

Bulk Connections 4

Freight Bulk 4

Island View Storage 5

Rennies Distribution Services 3

Rennies Ships Agency 4

Safcor Panalpina 4

South African Bulk Terminals 3

SACD Freight 4

Cultural factors 
The decentralised Bidvest culture is embraced fully at Bidfreight. The common factor is pride in 
performance. Each team is output and efficiency focused and derives considerable satisfaction 
from the achievement of goals. Highly skilled managers have proved themselves where it 
counts – on the job. They and their teams take pride in their reputation for getting the job 
done no matter what complications they have to contend with. 

The future
Despite strains in the consumer economy, Bidfreight expects the growth in freight and 
commodity volumes to continue. We project revenue growth of about 8% in 2009, with a rise 
in trading profit of approximately 10%.

High interest rates will remain beneficial for our disbursement businesses while sustained 
investment in equipment and enhancements to existing infrastructure will enable our port-
based assets to handle higher volumes at acceptable margins.
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Our capacity utilisation models assume GDP 
growth of close to 4% and that government’s 
continued investment in national infrastructure 
will provide a strategic underpin to key import 
activities. Several major private sector players 
are also engaged in long-term expansion or 
refurbishment of infrastructure. During the 
expansion phase, these projects support imports. 
When completed, many of these private-sector 
initiatives will support stronger commodity exports.

We believe commodity exports will continue to grow and anticipate continued success with 
our overall strategy of making every business unit cash-positive. Working capital management 
is a priority for all teams.

Capital expenditure is well controlled and will remain so. Most investment is in more 
productive equipment and systems; spending designed to achieve a relatively fast return.

Strategic investment is well motivated. We plan a R400 million investment over three years 
in expanded bulk liquid capacity in Durban and Richards Bay. South Africa’s economy has 
experienced five years of growth, creating a step change in demand for oil and related 
products. The long-term search for alternatives and greater energy efficiency will not send 
these trends into reverse any time soon. Bulk liquid activities seem certain to become an 
increasingly important revenue generator.

We project more positive scenarios in some areas in which we were under pressure in 2008. 
We endured some difficulties in the distribution business, but believe the situation will stabilise. 

Some segments of the freight industry may face challenges in a more testing economic 
environment. We remain alert for acquisition opportunities. 

BuLk CONNECTIONS
Increased capital expenditure in the recent past has created world-class facilities at our Durban 
site, ensuring increased support from major customers. Throughput rose by 40% to 2,5 million 
tonnes, taking the team well above their revenue and trading profit targets. 

Strong demand came from manganese exporters.

Continued volume and trading profit growth is anticipated. Management will pursue 
opportunities to handle a wider range of products at higher margins. The possibility of 
creating strong revenue streams by operating customer facilities at harbours in other African 
jurisdictions will be investigated.

ISLAND vIEW STORAGE
Strong demand for liquid bulk storage facilities underpinned good performance by IVS. Despite 
fire damage at the Durban site early in the period, revenue and trading profit were ahead of 
expectations. The team are to be congratulated on their response to the fire and their work to 
ensure rapid recovery.
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Efforts to increase capacity at Durban and Richards Bay will continue.
 
Competitor pressures can be expected to increase. Even so, further revenue and trading profit 
growth is forecast as utilisation should remain high across expanded facilities.

BIDFREIGHT PORT OPERATIONS
Intense focus on a diversification strategy proved timely as steel and pulp exports continued 
to decline. Excellent revenue growth was achieved on the back of higher ferrochrome exports 
and increased volumes of cement clinker and soya. Trading profit was well above target. 

The trend to the packing of bulk products into containers underpins the stronger performance, 
but considerable strategic challenges have to be addressed, including the growing likelihood 
of falling steel and rice volumes. Demand for warehousing at Durban’s Maydon Wharf may 
soften. However, continued investment in support of key clients will strengthen relationships in 
growth areas.

Opportunities will be pursued for more bulk container packing contracts and container 
handling business. 
 
RENNIES DISTRIBuTION SERvICES
Results were disappointing as competitive pressures intensified. Revenue and trading profit 
were below prior levels. Volumes in support of certain retailers fell significantly. The paper 
products division was also under considerable pressure.

Restructuring following a contract review was almost complete by year-end and benefits will 
accrue in the new period. Warehousing has been downscaled in some centres. The chemicals 
component of the business is being expanded and a new pallet division is being launched. 
Focus will be maintained on profitable accounts. 

SACD FREIGHT
Container depot operations were affected by the slowdown in Asian imports. However, 
replacement business was secured and the team put in a good performance. Trading profit 
growth was in line with expectations.

Many facilities are operating at close to capacity, resulting in an increase in equipment costs. 
Capacity constraints are becoming a concern in Durban and Gauteng. We hope soon to obtain 
local government approval for work on 20 000m² of new warehousing in Cape Town. The 
R150 million expansion and relocation programme will take two years to complete.

SOuTH AFRICAN BuLk TERMINALS
The country’s most efficient grain handler had an excellent year. Investments in recent years 
in expanded capacity and new systems at Maydon Wharf were vindicated, with volumes 
at exceptional levels. The SABT team has won a well-deserved reputation for exceptional 
efficiency and notched up a series of vessel unloading records. Volumes eased in the final 
quarter, with a shift towards grain exports suggesting that growth may ease in 2009. 
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NAvAL
Results were disappointing for our Mozambican 
business. Competitive activity has become intense 
and margins have been eroded. Coal volumes 
fell as did the volume of bagged cereal cargo. 
This was counteracted to some degree by higher 
ferrochrome, sulphur and sugar volumes. Trading 
conditions are expected to remain challenging.

SAFCOR PANALPINA
Safcor Panalpina achieved good results. Higher interest rates were positive for our cash holding 
and cash disbursement services. Margins were under pressure, but costs were well controlled.

Volumes are rising steadily at our expanded facilities at OR Tambo International Airport.
 
Imports may slow in the coming year, but exports are expected to grow.

MARINE SERvICES
The ships agency business did well to maintain the momentum achieved in the prior year and 
trading profits were above target. Results were driven by work in support of container vessels 
and car carriers, increased reefer activity in Cape Town, record vehicle exports to West Africa 
and higher landside earnings on the back of volume growth.

Certain contracts are being phased out as some principals are taking ships agency work 
in-house. The focus in the year ahead will be on replacement business.

MANICA AFRICA
A disappointing result was recorded by our African operations, largely because of lower 
volumes from the DRC and the steep decline in Zimbabwean imports and exports. 

The Botswana team achieved continued profit growth off a small base. The Malawi and Zambia 
businesses recorded a small profit. Our Zimbabwean team has performed exceptionally well in 
hugely challenging conditions.

We are maintaining our facilities in all jurisdictions and are well positioned to explore growth 
opportunities as they occur.
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   Revenue up 22,5% to R6,4 billion

   Trading profi t rises 27,1% to R838,7 million

   Return on funds employed rises to 74,4%

   All areas of major operational focus continue to do well

   Bidair’s ACSA super licence became eff ective at end of third quarter

   Bidvest Bank maintains high pace of product innovation

   Staff  numbers rise to 63 493

Divisional contribution (%)

Trading profitRevenue

5,7% 15,7%
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Indicator 2008 2007

Employees 63 493 62 139

Total training spend (R’000) 86 498 35 960

Training spend per employee (R) 1 362 579

Employees attending HIV/Aids training (%) 26,7 14,6

Lost time injury frequency rate 6,7 21,6

Work-related fatalities (number) 1 2

BEE procurement (R’000) 639 059 194 921

BEE procurement as percentage of controllable spend 34,6 ✦

CSI spend (R’000) 11 970 9 129

Enterprise development spend (R’000) 8 960 ✦

Total water usage (litres ’000) 748 294 690 177

Total electricity usage (kWh ’000) 38 986 44 941

Petrol (litres) 6 461 372 5 503 226

Diesel (litres) 5 672 730 4 408 612

Total carbon emissions (tonnes) 109 216 ✦

Carbon emissions per employee (tonnes) 1,7 ✦

✦Information not collated, not relevant or not entirely reliable
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Performance
Bidserv businesses across the board recorded pleasing results to achieve a 22,5% increase in revenue – up from 
R5,2 billion to R6,4 billion. Trading profit of R838,7 million (2007: R660 million) was up by 27,1%.

The return on funds employed improved from 69,6% to 74,4%.

Strategic drivers
Though trading conditions gradually became more difficult over the period, Bidserv was not severely 
impacted. Business units have little direct exposure to the South African consumer market. Therefore, the rapid 
slowdown in consumer spending had little material effect. All areas of major operational focus continued to 
do well, including the hospitality industry (hotels, travel, tourism and airlines), the petrochemical industry, the 
resources sector, state agencies and parastatals.

value proposition
Bidserv has the capital-base, skills, resources and national reach to operate in partnership with major private 
and public sector clients. The business sets the industry standard for consistency, quality, responsive service 
and price competitiveness. Depth of resources in an otherwise fragmented sector bestows considerable 
competitive advantage. 

Sustainable development
While low barriers to entry and the ever-present threat of competition put continual pressure on margins, 
Bidserv companies concentrate on building enduring business models characterised by high standards 
of quality, safety and reliability. Employees stand at the centre of this sustainability challenge. Well-trained, 
healthy, motivated employees allow businesses to maintain competitiveness and ensure customer satisfaction 
and retention. Developing and nurturing employees is central to achieving these aims.



The Bidvest Group Limited

Annual report 2008 81 81

National infrastructure spend – at R124 billion in 
2007/08 – has knock-on benefits for a business like 
Bidserv as expansion of transport facilities, power 
generation and other items of infrastructure often 
requires increased service support. Bidserv customers 
include operations such as Sasol, Eskom, Chevron, 
Telkom and major hotel groups that have been 
spending heavily to expand or upgrade their capacity.

South Africa’s longest period of sustained GDP 
growth has added significantly to the country’s commercial and industrial base and provides 
a foundation for the expansion of Bidserv-type services from office automation to industrial 
cleaning.

Industry factors
Bidserv is driven by annuity income that is often derived from long-term contracts and 
enduring relationships with major groups. These income streams continue despite continually 
rising interest rates and a downturn in business and consumer confidence.

Legislative trends and increasing alignment of major South African groups with world best 
practice are also positive. For example, a private sector drive to achieve or improve HACCP 
compliance underpins strong demands for reliable quality delivery by service companies.

There is a growing quality gap between under-resourced, locally focused service companies 
and those businesses able to commit to the rigorous Service Level Agreements (SLAs) set out 
by an increasing number of corporate clients.

In numerous sectors, South Africa’s reform-minded parliament continues to set higher health 
or quality standards, suggesting that the service industry’s quality gap may widen further. Our 
continued investment means Bidserv is well positioned to respond.

In recent years, the authorities’ success in driving down inflation led to growing client 
resistance to rate increases. Service company pricing has low correlation to general consumer 
inflation as the wage bill is the major cost input and quality-minded operators like Bidserv have 
for several years paid inflation-positive pay increases. Bidserv has consistently communicated 
these realities to clients only to meet with limited success in price negotiations.

In 2008, clients generally showed greater appreciation of these factors. This debate was 
probably taken to a tipping point by two years of steadily rising inflation. With general inflation 
back in double digits and still rising, clients became somewhat less resistant to rate rises. 

Operational factors
Industry-wide strike action on the pattern of previous years was not repeated, enabling our business 
units to meet or exceed operational targets on a broad front. Our security group drew particular 
benefit from the improved industrial relations climate and turned last year’s loss into solid profit.

Continued growth in air traffic and domestic air travel coupled with high hotel occupancy 
rates were positive for many businesses.

The ground-handling licence granted to Bidair by the Airports Company South Africa (ACSA) 
became effective at the end of the third quarter. Challenges to the ACSA decision created 
uncertainty and complicated planning ahead of the start date, but by year-end great strides 
had been made in the delivery of consistently high standards of service.
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Innovations/investments
Capital investment rose to R491 million. This included spending by Bidair as the business geared 
up for its role as a ground-handling licence-holder. The timeframe for appropriate returns on 
investment should not be lengthy, however, as solid income generation is expected.

The travel booking engine developed for Bid Travel Services was formally launched to several 
major corporate clients. This e-solution has been several years in development and delivers 
major price and time efficiencies. Client response has been universally positive.

Bidvest Bank maintained the pace of product innovation with several new foreign exchange 
offerings in currencies not traditionally covered by major banks.

The cash-and-carry concept launched last year by Bidserv Industrial Products has proved 
a major success. An increase in warehouse foot-traffic was driven by retail-style cross-
merchandising, involving product groups from overalls to hard hats to chemicals. This was 
followed by a big increase in phone-in orders.

Risks
Risk is reviewed, identified and mitigated by risk committees within each operating division.

Legislative risk is ever present for big employers as changes to labour law or workplace 
regulation can have a major impact. The risk is minimised by ensuring that all legislative 
standards are fully observed. Legislative risk is balanced by lawmaking trends that support  
a quality service offering, as noted earlier.

As a large employer HIV/Aids has a major impact and is an ever present risk. Where the industry 
is regulated we are working on industry-wide solutions to HIV/Aids.

BBBEE procurement scoring is a risk area for any business that positions itself as a preferred 
provider to major public and private sector operations. The issue is addressed by driving 
constant improvements across all pillars of the empowerment scorecard.

Technology risk is low in many areas, but occurs in the travel field (the growth in online 
bookings) and specialised fields such as industrial cleaning and office automation. In 
comparative terms, the effect is beneficial as Bidserv is able to invest in new technology at 
levels many competitors would find hard to match.

Investment risk is mitigated by our hands-on management style and our practice of giving high 
priority to obtaining appropriate and prompt returns after any investment, sizeable or otherwise.

The risk of client loss is implicit in our business model. We serve customers who demand 
consistently high quality. This tends to mean major corporates or large public sector bodies. 
Loss of a big national account would impact the bottom line of any single business unit. The 
risk is managed by maintaining both relationships and quality.

Sustainability factors
Training investment rose 141% to R86 million. One of the drivers was the cost of training 
2 000 new personnel to ensure Bidair delivers the quality standards set down in the SLAs that 
underpin the ACSA super licence. In addition, a concerted effort is being made across the 
board to develop our people through increased investment in training. The change in the  
DTI codes impacted this year’s data.

Review of operations
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Employment equity and BEE improvements were 
achieved across the business. Bidserv benefits 
from the efforts of a dedicated executive unit that 
maintains single-minded focus on BEE scorecard 
issues. Our BEE procurement spend has increased 
significantly in line with the requirements of the 
DTI codes of good practice.

Recruitment is heavily biased toward historically 
disadvantaged candidates. Staff numbers rose to 
63 493. Growth of a further 7 000 jobs is projected for 2009.

An on-duty security officer was fatally shot at a shopping centre.

Enterprise development is driven by joint ventures with black partners, primarily in fields such 
as outsourced security, cleaning and landscaping.

We maintain our commitment to the use of environmentally friendly chemicals and cleaning 
materials. Chemicals used by Laundry Services are biodegradable and non-carcinogenic. In 
addition, our laundry business is examining more energy-efficient heat-generating technology. 
A project to harness biofuels has entered the test phase.

BEE rating
Company Level

Connex Travel 4

Ebony Travel 1

Execuflora 2

Prestige Cleaning Services 4

Rennies Travel 4

TMS Group Industrial Services 5

Travel Connections 1

Cultural factors 
Bidserv is the most disparate of all the Group’s businesses and derives optimum advantage 
from critical mass in fragmented industries. As such, Bidserv showcases the archetypal Bidvest 
business model. Decentralised, autonomous business units are accountable for delivery and 
employ various management styles to get the job done without interference from the centre. 
The culture is pragmatic and informal; the structures flat and uncluttered. 

The future
Our successful diversification strategy will remain in place. Bidserv was previously rooted in 
mature “soft services” such as security, cleaning and hygiene. We have managed the transition 
to broader diversification and penetration of more specialised growth areas such as office 
automation, industrial cleaning, financial services and ground handling for airlines. In 2009 we 
will explore opportunities for expansion into new areas of activity.

We will seek continued top and bottom-line growth from the expanded base and anticipate 
growth across the board. However, we will look to maximise specific opportunities in the travel 
and hospitality areas as South Africa moves closer to the 2010 FIFA World Cup.

We plan to maintain revenue and trading profit growth. Improved asset management will be a 
focus area. 
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PRESTIGE CLEANING SERvICES
The business achieved pleasing results marginally ahead of budget. Though the market 
remains competitive, Prestige Group consolidated its position as an industry leader thanks 
to consistent levels of service that set our teams apart from the competition. Results were 
underpinned by a series of successful tenders. 

TMS GROuP INDuSTRIAL SERvICES
TMS maintained last year’s strong momentum and achieved significant growth on the back of 
continued investment in equipment and infrastructure. In three years, it has tripled its revenue. 
Several small acquisitions were concluded to widen the service offering. TMS is now the pre-
eminent national cleaning services provider to the petrochemical industry. The business plans 
continued growth in 2009 while optimising the return on recent investments.

LAuNDRY SERvICES
The business performed well, drawing benefit from high hotel occupancy rates and the trend to 
bigger garment rental volumes as companies respond to demands for higher health and hygiene 
standards in food production and other sectors. Escalating costs create a strategic challenge, 
however. Laundry input costs in South Africa will soon be on par with international levels yet 
laundry prices remain depressed. Margin squeeze has already led to some industry casualties.

STEINER GROuP
The flagship brand, Steiner Hygiene turned in acceptable results, but other contributors failed 
to match this level of performance. Infrastructure spending was stepped up as the group 
expanded its geographic footprint.

BIDSERv INDuSTRIAL PRODuCTS
The team returned excellent results as the strategy of transforming the G. Fox business into a 
national brand continued to pay off. Factors driving growth included significant range extension 
and the success of the business’s new Johannesburg premises and its cash-and-carry offering. 
Other contributors – Giant Workwear and Clockwork Clothing – also performed extremely well. 

GREEN SERvICES
TopTurf had another good year, completing two major golf course builds – one in Mauritius, the 
other in Limpopo. A specialised golf course unit has been set up with the mission of recapturing 
TopTurf’s former position as one of South Africa’s leading golf course creators. The brand is 
known internationally for landscaping successes at resorts such as Sun City, but its unparalleled 
expertise extends beyond the resort landscaping niche, creating opportunities for strategic 
expansion. A strong 2009 order book includes contracts to build golf courses in Morocco.
 
AvIATION SERvICES
The business established a strong base in the first three quarters – the period before the start 
of the new super licence for ground-handling services at all ACSA airports. Work in support 
of the new licence led to the creation of 2 000 new jobs. SLAs have been concluded with 
33 airlines. Numerous contracts were signed immediately prior to start date as many potential 
customers waited for the conclusion of various legal challenges. Uncertainty about start-up 
volumes created operational challenges, but our services have now settled in. The super 
licence is expected to drive profit growth in 2009. 

Review of operations
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BIDRISk SOLuTIONS
Magnum, the guarding operation and the group’s 
core business, completed a major turnaround and 
registered pleasing results after the dislocation 
of the previous year. Vericon, the security audit 
specialists, also performed well. Provicom, the 
electronic security and surveillance business, did 
not meet expectations. 

GLOBAL PAYMENT TECHNOLOGIES
Despite adverse cyclical factors, GPT performed to management expectations. Sales of cash 
management systems are driven primarily by orders from financial institutions and cash-rich 
businesses such as casinos. Innovative cash management solutions are in development and 
management looks forward to further improvement in the coming year. 

GROuP PROCuREMENT
The Bidprocure e-procurement platform continued to deliver cost savings and efficiencies for 
businesses across the Group.

OFFICE AuTOMATION
The division performed extremely well. High demand for multi-functional devices and the 
marketplace success of the bizhub format drove the strong growth of the Konica Minolta 
brand. The division also benefited from the significant growth of the high-speed, high quality 
printing services offered by Océ. The division’s marketplace presence has been expanded 
following a series of new product launches. 

BIDTRAvEL
The travel business performed strongly, optimising buoyant conditions in the travel and 
hospitality sectors. However, the travel industry in general faces growing competition from 
online bookings. Bidtravel Services responded in good time with the development of its own 
online booking engine that delivers price efficiencies for clients after an objective 360-degree 
scan of available options. The engine was previously housed within a separate business 
solutions unit, but from July 1 was integrated into Bidtravel Services as this e-solution has 
become a strategic tool for the development of corporate travel business.

BANkING SERvICES
Bidvest Bank and Master Currency (now wholly owned) traded exceptionally well. Sustained 
brand-building investments ensured full marketplace acceptance of the new identity as 
Bidvest Bank took the place of the Rennies Bank brand. Strong year-on-year growth was 
achieved thanks in part to a series of new product launches in the foreign exchange field. 
The bank has a strong presence at every airport in the country. The profile will be further 
heightened in 2009 as new rental deals have been concluded with the airports company.

HOTEL AMENITIES AND ACCESSORIES
The business secured several new contracts and performed in line with expectations. The 
return on funds employed is extremely good.
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   Satisfactory gains despite a slowing economy

   UK management reacts promptly to deteriorating conditions 

   Efficiency and service improvements follow UK consolidation of frozen, 

fresh, chill and multi-temperature operations

   Gondola Group a notable account gain

   Continued growth by our market-leaders in the Netherlands

   Kruidenier acquisition in Belgium settles well

   Horeca Trade doubles the size of its business

Fred Barnes
Chief executive

Trading profitRevenue

29,8% 16,5%

Divisional contribution (%)
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Sustainable development indicator overview

Indicator 2008 2007

Employees 8 571 8 526

Total training spend (R’000) 16 239 17 234

Training spend per employee (R) 1 894 2 021

Lost time injury frequency rate 6,2 4,2

Work-related fatalities (number) 0 0

CSI spend (R’000) 6 154 5 044

Total water usage (litres ’000) 102 119 102 521

Water recycled (litres ’000) 8 663 7 890

Total electricity usage (kWh ’000) 88 242 87 357

Electricity from renewable sources (kWh ’000) 442 474

Petrol (litres) 146 296 125 872

Diesel (litres) 29 799 939 28 924 534

Total carbon emissions (tonnes) 122 808 ✦

Carbon emissions per employee (tonnes) 14,3 ✦

✦Information not collated, not relevant or not entirely reliable
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Performance
The division recorded satisfactory results with a revenue increase of 12,4%, up from R30,0 billion to 
R33,7 billion, while trading profit rose by 16,1% to R879,8 million (2007: R757,6 million).

Strategic drivers
A rapidly slowing British economy was the most material factor impacting performance. Solid results were 
maintained in the first half of the year, but rising effective interest rates and inflation, lower consumer 
confidence and sluggish spending made it extremely difficult to maintain momentum from the previous 
period. As the year progressed, “stagflation” began to threaten the UK economy. GDP growth in the second 
quarter of 2008 slowed. The service sector, which accounts for nearly three-quarters of British GDP, was 
particularly hard hit. Consumer confidence has been dented by rising personal debt, sharp falls in the 
residential property market and steep rises in utility bills. At one stage, the UK stock market was 23% off its 
peak. Major retailers have posted warnings that profits could be down sharply.

value proposition
Bidvest Europe has the scale, range and expertise to create cost-efficient foodservice solutions that meet 
or anticipate customer needs in fast-changing market conditions while respecting the highest food quality, 
health and environmental standards. 

Sustainable development
Bidvest Europe develops its business on sustainable development values. Significant advances have been made 
to reduce greenhouse gas emissions, particularly CO

2
 from transport operations. As oil and energy prices rise, 

these and other energy saving activities will have financial as well as social and environmental benefits.
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Historically, Western Europe lags British economic 
indicators and adverse conditions were not nearly 
as marked in the Netherlands and Belgium; though 
the first signs of an economic slowdown were 
apparent by mid-2008. In June, Eurozone inflation 
was up to 4% year-on-year; twice the European 
Central Bank target. The ECB increased its rates 
to 4,25% in early July; the highest level in nearly 
seven years. European growth, at 2,6% in 2007, is 
expected to be closer to 1,5% for 2008.

Industry factors
Food inflation in the UK ran at 7% to 8%, much higher than general inflation of 4% to 5%. 
In the Netherlands, food inflation was up to 7% while the Belgian level was at 5%. Constant 
increases in fuel prices have affected distribution businesses in all our markets. The annualised 
fuel bill for UK operations has increased by £7 million. Fuel costs were up more than 20% in the 
Netherlands and by 13% in Belgium.

Road hauliers staged lorry blockages in many European cities while British lorry drivers 
engaged in protests that snarled up traffic. This put the spotlight on the issue of  “food miles” 
and the need for delivery efficiency. 

Agriculture and food account for nearly 30% of goods transported by British roads while heavy 
goods vehicles are responsible for a quarter of CO2

 emissions. Government is being called on 
to support local produce and reduce food miles.

These trends are a challenge for the industry at large, but a source of competitive advantage 
for our UK business in view of our broadline capability and our initiation some time ago of a 
programme to support local producers.

As food, fuel and utility bills rose way above the prevailing level of wage settlements, our 
markets saw the first signs of increased labour force militancy.

The extension of the public smoking ban from Scotland and Wales to England had the 
predictable effect of keeping smokers at home. At one stage, 27 pubs a week were closing in 
the UK as economic conditions and the anti-smoking ban took their toll. The knock-on effects 
for the foodservice industry are severe. A smoking ban is now in force in the Netherlands.

Industry casualties could result in view of worsening trading conditions. However, in the UK, 
industry consolidation among larger concerns is approaching its limit following the acquisition 
by our major competitor of Woodwards, a mid-size frozen foods wholesaler. 

Our customers remain resistant to rising foodservice prices, despite spiralling food and fuel 
inflation and official acknowledgement that inflation is again strong. Margin management has 
become a key focus area.
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Operational factors
Management reacted vigorously to impending changes in the operational environment, 
seeking significant efficiencies through the UK consolidation of our frozen, fresh, chill 
and multi-temperature operations into a single division. The restructure led to a reduced 
headcount by 300 while opening the way for service improvements.

Sales integration was implemented in October while management rationalisation was phased 
in over several months. The sales operation has been streamlined, yet market coverage has 
improved. Significant operational synergies have also accrued.

In Belgium, last year’s acquisition of Flanders-based Kruidenier has settled down well. 
Integration of systems and product lines was rapidly achieved. We have now created a strong 
platform in the north of the country to complement Deli XL’s established hub in the south. 
Integration resulted in some job losses within Kruidenier. However, reaction to our initiatives 
has been positive as the net effect of the acquisition was to save jobs at a loss-maker that had 
been losing €4 million a year.

We are now Belgium’s undisputed foodservice leader. 

Operations in the Netherlands have been expanded following two bolt-on acquisitions in the 
foodservice business and investment into two localised fresh produce suppliers. 

Innovations/investments
A key innovation in the UK is the deployment of teams of multi-skilled sales representatives 
supported by specialist consultants who provide expert input on non-food categories, 
fresh produce and wine. Customers benefit from a value-adding service while we use 
cross-merchandising to drive sales growth. 

In the second half of the year, our British business began marketing and distributing a new 
range of wine via a joint venture with Bibendum, a highly respected London wine merchant. 
Our partner is responsible for sourcing and buying while giving specialist training to our sales 
force. We provide the route to market and logistics. There are 150 wines in the range. Response 
from restaurants, pubs and wine bars has been extremely positive.

“Voice-picking” innovations in the warehouse environment have been fully implemented in the 
United Kingdom and have led to considerable time efficiencies. Double-decker trailers have 
also been deployed in the United Kingdom, creating scope for further efficiencies.

The UK business is piloting vehicle-tracking systems to ensure ongoing distribution efficiencies.

Our core service proposition is that we operate as partners rather than simple suppliers. This 
has been reinforced by the introduction of logistics consultancy for customers. Our experts sit 
with customers to explore efficiencies and cost-savings in the supply chain while explaining 
how to make optimum use of our services.

Implementation of a new IT system – an £18 million project – has gathered momentum in 
Britain. Product ranges and all financial elements have been loaded on to the new system. 
Roll-out to depots is under way. Completion is expected by the end of the new financial year. 
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Our Netherlands business is preparing to replace 
its IT systems. All consultancy costs were met by 
efficiencies that were identified in the pilot runs 
ahead of the new architecture’s implementation.

“Voice-picking” technology is also being 
implemented in our main Belgian warehouse. 

Opportunities for strategic range extension have 
been seized by Horeca Trade following the building 
of a freezer in our depot in Dubai.

Risks
Credit risk is a crucial factor in the current environment. In Britain, house repossessions are up 
and company liquidations are expected to follow as higher interest rates and stricter credit 
controls by the banks take effect later in the year.

“Middle-man risk” heightens when fuel and food inflation moves higher than net margins in a 
highly competitive industry. Increases in food and fuel costs have to be passed on promptly. 
The tendency – industry-wide – is for customers to negotiate, resist and delay. Margins can be 
rapidly eroded for the foodservice company in the middle of the chain.

One form of mitigation is optimisation of trading opportunities. Building inventory ahead of 
a price rise in a specific commodity creates some breathing space and provides a short-term 
buffer against margin pressure. However, price negotiation on a businesslike basis is essential.

In a tight-margin industry a company cannot afford to trade at a loss. We prefer to close 
accounts – even significant ones – rather than stand by and watch margin erosion caused by 
blanket refusal to accept a price rise that is more than warranted by market conditions.

Active margin management is receiving top priority from senior executives as inflation 
pressures increase. In the UK, one major account was resigned when price negotiation proved 
fruitless.

Another risk that has heightened in recent months is business failure by a customer. We 
continue to use insurance to guard against this contingency. 

Though we supply businesses rather than consumers, we face knock-on risks when pressure 
mounts on discretionary spending. This is inevitable in view of our large exposure to the 
restaurant trade and hospitality industry. Risk is mitigated by our positioning as a solution-
finder and the spread of our activities.

As well as supplying out-of-home eating establishments we have strong exposure to 
the institutional sector (primarily nursing homes, hospitals, schools and prisons). When 
discretionary spending falls, consumers usually have greater recourse to employer-subsidised 
canteens. This is a low-margin business but volumes generally remain robust.

Customers within the hospitality industry are currently confronted by “down-speccing” by cash-
strapped consumers. We offer one of Europe’s most comprehensive ranges of value-for-money 
food products, enabling us to suggest affordable options and menu changes that respond to 
the new consumer mood.
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Sustainability factors
Bidvest Europe is one of the Group’s sustainability champions, pioneering numerous initiatives 
that demonstrate that good sustainability practice is good for business. Our credo expresses 
commitments to people, planet, product and is shown by investments in staff development, 
initiatives to protect the environment and efforts to develop healthy, nutritional foods.

3663 First for Food Service received recognition in the prestigious Sunday Times survey of the 
Top 50 Green Companies – a remarkable achievement for a distribution company at a time of 
rising public concern about the transport sector’s carbon footprint.

Our biodiesel generation programme from used cooking oil, collected from customers and 
suppliers, and used to power our vehicles with a 30% biodiesel mix is a catering industry first. It 
has received wide recognition, including the Innovation Award at the Motor Transport Awards. 
This programme removes 3663 from the food-versus-fuel debate. 

We use 70 000 litres of biodiesel from this source every week; up from 20 000 litres a year ago, 
equating to a saving of 9 600 tonnes of CO2

e a year.

Our industry-leading campaign to meet demand for locally sourced products is now into its 
third year. Product regions were identified with regional authorities and food groups and half 
are now in place, serving Wales, North Wales, East Anglia, Scotland, South West, and Yorkshire. 
More than 560 locally sourced products are available from 83 suppliers. Local supply routes cut 
food-miles while making it easier for local producers to access our industry.
 
Another programme to be widely applauded is Positive Steps, a 3663 healthy eating campaign. 
This focused on salt content reductions across more than 300 products without compromising 
taste or quality. More recently, the campaign has reformulated our private label recipes to 
reduce fat, saturates, sugar, artificial colours and additives. 

Recycling policies drive steady improvements in this area. The tonnage of recycled cardboard 
and plastic is up 11,9% year-on-year. Waste streams of plastic bottles, aluminium cans, stamps, 
printer cartridges, paper and other items are segregated and where possible recycled. Non-
recyclable waste streams are segregated and disposed of.

Efforts at 3663 to minimise own-label packaging waste have driven down packaging weights 
to lower average levels than those of branded lines. The private label range now carries eco-
labelling symbols on 96% of all outers and 64% of primary packs.

Sustainability and environmental initiatives are supported by a UK network of 95 sustainability 
coordinators at 40 sites. Coordinators communicate sustainability issues, conduct 
environmental audits and collate employee ideas on issues such as waste recycling and energy 
efficiency. 

A two-day training course at the beginning of each year is followed by regional sustainability 
workshops that update coordinators on environmental management systems. Our annual 
sustainability conference is attended by directors, local and regional sustainability coordinators 
and industry speakers.
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Our desire to retain talent and develop people is 
reflected in our employee benefits package, one 
of the best in our industry. Industrial relations 
remain good. For example, the UK integration 
process to reduce 300 jobs was carried out 
in a sympathetic manner. There were some 
redundancies, but the impact was softened by a 
creative approach to non-replacement of staff to 
ensure workloads remained fair. Worsening trading 
conditions underlined the reasonableness of early 
management action.

Training investments amounted to £1,2 million. The commitment is across the board, from 
management to warehouse operatives. Senior management throughout Bidvest’s foodservice 
operations benefited from the Bidvest European Academy, which focused upon global trends 
in the foodservice industry and was developed by a prestigious Dutch university.

Cultural factors 
The businesses all enjoy a good mix of new recruits, bringing varied outside experiences to a core 
of managers who have been promoted through the business. They are grounded, pragmatic and 
goal-directed. Our people work as a team. Structures are both lean and flat. Team members are not 
driven by an entrenched hierarchy, but by pride in personal performance. 

The future
In Britain, the trading environment is expected to worsen. Some predict a full-blown recession. 
Continental Europe has yet to experience a comparable slowdown, but conditions there are 
expected to become progressively more challenging. 

The British business will clearly have to operate in a zero-growth economy and therefore 
management expects an extremely challenging market. 

We were recently awarded the contract to supply Subway, the fastest growing brand in the 
UK food industry. Subway has 1 000 UK outlets. However, the retention of quality business at 
appropriate margins remains management’s major priority.

There is evidence that continental Europe economies are tracking the UK trend and therefore 
we expect our Benelux businesses to face similar trading conditions during this coming year. 
Our Belgian operations now have a much-improved distribution platform in place while our 
team in the Netherlands has achieved impressive momentum and profit growth underpinned 
by a strengthened fresh proposition.

Tough trading conditions confer a comparative advantage on a strong industry player like 
Bidvest Europe. We will remain alert for growth opportunities, especially in mainland Europe. 
We will be selective, with the main focus on bolt-on, earnings-enhancing acquisitions. 

Strong growth from a small base has been achieved by Horeca Trade in Dubai and further 
expansion is on the cards. Prospects are enhanced by the region’s continued expansion as a 
major international financial centre and tourist destination. 

The division aims to rigorously defend its market position. Growth may be reduced to single digits. 
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3663 FIRST FOR FOODSERvICE
The business achieved trading profit growth of 9% off of revenue growth of 3% largely as a 
result of intensive focus on cost control, synergies across a streamlined team and successful 
range extension.

The most significant new account gain was that of the Gondola Group (Pizza Express, ASK and 
Zizzi) which operate over 500 restaurants in the UK. 

The Whites aspirational brand was further extended in July and has achieved strong customer 
acceptance within the premium niche.

Following our encouraging entry into the wine market, a focus area in 2009 will be the 
enhancement of our profile as a respected, value-for-money mainstream wine supplier.

Our fresh offering comprises largely produce and meat, and has been received enthusiastically 
by customers. However, volatile supply conditions have made it difficult to secure profitable 
contracts and operations are being scaled back.

Cost containment will be key in 2009. From July 1, electricity bills will be going up by 75%, an 
early warning of the pressures to come.

DELI XL – BELGIuM
The business achieved revenue growth of 14% while driving up trading profit by 30%. A strong 
management team is energetically pursuing further growth while exploiting operational 
efficiencies flowing from the Kruidenier acquisition. This transaction delivered the anticipated 
benefits of greater balance and better geographic coverage. Further synergies across the two 
depots will be sought.

The wider offering across the fresh, ambient and frozen categories has been well received, 
entrenching the company’s position as market leader. The range extension strategy will be 
developed further through the introduction of the Whites brand.

The quest for operational efficiencies will be stepped up in 2009. The Belgian operation is 
continuing to roll out the “voice-picking” system. This technology is expected to drive further 
time-savings and accuracy improvements.

DELI XL – NETHERLANDS
The business grew sales by 6% while trading profit rose by 31% off the back of an excellent 
buying performance and greatly improved logistics. The market remains highly competitive, 
with aggressive use of e-tenders and e-auctions, buying consortia, etc. However, our 
operations are rapidly establishing themselves as innovative and efficient suppliers and have 
become clear market leaders.
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The business’s geographic and product footprint 
was widened through a series of small acquisitions, 
including the acquisition of De Kok, focused on 
the street, independent market, and Verhaaren, a 
value-added fresh specialist. In addition, the chilled 
foods distribution warehouse at Ede in the heart of 
the Netherlands was enlarged at an investment of 
€6 million. 

The team plans to maintain momentum and 
unlock further operational efficiencies. Use of the “voice-picking” warehouse technology will be 
investigated, initially for the hub depot.

To address a potentially challenging future, it will be necessary to reduce overheads and a 
relatively small reorganisation has been announced. To meet market demands more efficiently, 
the number of management levels will be reduced while adjustments will be made to the 
sales force.

HORECA TRADE
Impressive results were achieved as Horeca Trade doubled the size of its business inside a year 
– a remarkable result as volumes in the previous period were inflated by some product supply 
into Qatar for the Asian Games.

Our range enjoys 88% penetration of four- and five-star hotels and 68% penetration of mid- 
and upper-range restaurants. The strategy of complementing the established dry goods range 
with a multi-temperature offering has proved a resounding success.

Abu Dhabi customers now account for 15% of sales. Opportunities to increase sales in other 
emirates will be aggressively pursued. We will also examine further opportunities to grow 
across the wider region. 
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   Exceptional performance as Angliss makes fi rst full-year contribution 

   Divisional revenue up 63,2% to R14,5 billion 

   Trading profi t for the division rises 59,1% to R551,4 million

   Bidvest Australia’s revenue rises 17,5% to A$1,4 billion with trading

profi t 24,6% higher at A$55,7 million

   Trading profi t in New Zealand up 17,0% to NZ$16,8 million

off  17,9% revenue growth to NZ$383,9 million

   Angliss Singapore posts trading profi t of S$10,7 million

   Angliss Hong Kong achieves profi t of HK$45,5 million

Bernard Berson
Chief executive

Trading profitRevenue

12,8% 10,4%

Divisional contribution (%)
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Sustainable development indicator overview

Indicator 2008 2007

Employees 3 298 2 893

Total training spend (R’000) 3 283 2 154

Training spend per employee (R) 995 745

Lost time injury frequency rate 20,6 3,1

Work-related fatalities (number) 0 0

CSI spend (R’000) 1 620 735

Total water usage (litres ’000) 105 509 69 128

Total electricity usage (kWh ’000) 69 818 38 834

Petrol (litres) 1 086 388 817 574

Diesel (litres) 5 858 478 5 146 476

Total carbon emissions (tonnes) 13 203 ✦

Carbon emissions per employee (tonnes) 4,0 ✦

✦Information not collated, not relevant or not entirely reliable
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Performance
The division comprises four businesses: Bidvest Australia, Bidvest New Zealand, Angliss Singapore and Angliss 

Hong Kong. Exceptional divisional results were achieved, with a 63,2% increase in revenue to R14,5 billion 

while trading profit rose 59,1% to R551,4 million. For the first time, the figures reflect the full-year contribution 

of the Angliss businesses. Figures in rand are also inflated by depreciation against local currencies.

Even in local currency terms, the results were well ahead of expectations. Revenue at Bidvest Australia rose 

17,5% to A$1,4 billion while trading profit moved 24,6% higher to A$55,7 million (2007: A$44,7 million). At 

Bidvest New Zealand, trading profit rose 17,0% to NZ$16,8 million off revenue of NZ$383,9 million, a rise of 

17,9%. Angliss Singapore posted trading profit of S$10,7 million from revenue of S$314,2 million while Angliss 

Hong Kong and China achieved profit of HK$45,5 million from revenue of HK$1,4 billion.

value proposition
Business units within Bidvest Asia Pacific supply solutions, efficiencies and ideas as well as food products. They add 

value as partners that can be relied on to deliver quality, affordability and product innovation with every drop. 

Sustainable development
Bidvest Asia Pacific accepts the challenges and opportunities sustainability presents alongside our responsibility 

to safeguard growth in profitability and shareholder returns. We acknowledge our reciprocal position within 

society, both by investing extensively in training and productivity and by embracing customers’ sustainability 

aspirations and expectations. We acknowledge our responsibilities to the environment by carefully husbanding 

natural resources and by building responsible environmental stewardship into our partnerships with suppliers.
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Strategic drivers
Each jurisdiction is distinct, but all were affected 

by common themes such as rising business 

uncertainty, higher interest rates, sometimes 

exceptional food inflation, falling consumer 

confidence and tighter credit conditions. Another 

common theme was strong growth in the first 

three quarters followed by an abrupt slowdown 

toward year-end. High employment in all markets underpins consumer demand. The downside 

is that wage rises generally exceed prevailing inflation.

The Australian and New Zealand businesses benefit from the continuing eating-out trend 

while the Angliss units are major beneficiaries of the Asian trend toward greater variety in 

meal choices, with a growing preference among middle and upper-class families for some 

Western-style foods.

The Angliss businesses have a trading bias and were well positioned to protect margins by 

strategic buying in of food stuffs that were subject to high inflation. They trade in sophisticated 

food options and product lines with higher meat and dairy content rather than staples. 

Therefore, they were not exposed to the high volatility of the rice market when a world 

shortage took hold. 

Angliss management at both Singapore and Hong Kong have adapted well to Bidvest’s 

decentralised and entrepreneurial culture. No senior managers have been replaced in either 

team, indicating how well the change of ownership and transition to a new culture has been 

managed.

BIDvEST AuSTRALIA
The global commodity boom continues to drive strong economic growth, though industrial 

and service sectors with no direct exposure to commodities show signs of a slowdown and are 

increasingly cautious in their projections. Consumer confidence is down and by late in the year 

retail sales appeared to have stalled.

Industry factors
Eating out has become part of the Australian lifestyle and restaurant visits continued unabated 

despite growing pressure on consumers. The first signs of down-trading by consumers 

occurred late in the period. The Australian foodservice industry remains fragmented. As 

consumers move to more affordable options, our local divisions – foodservice, QSR (quick 

service restaurant) and hospitality – are positioned to achieve competitive advantage in view 

of their greater reach and resources.
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Operational factors
Persistent food inflation created one-off opportunities to buy in ahead of significant price 

increases, thereby protecting margins. Our hospitality supplies division is still in the early stages 

of its strategy to develop a truly national offering and failed to meet admittedly ambitious 

sales and profit targets. In contrast, foodservice operations with their much stronger national 

offering had an exceptional year. QSR also grew market share and achieved its targets as 

the business continues to benefit from the deployment of dedicated support teams that 

understand this sector’s special needs. 

Growth across all divisions was achieved by continued focus on the previously announced 

strategy of range extension, development of the customer-base and geographic expansion.

Innovations/investments
The foodservice division further strengthened its national footprint through the acquisition 

in July 2007 of a small business in regional New South Wales with branches in Armidale and 

Tamworth. In January, a foodservice business was bought in Hobart, Tasmania – giving the 

division a physical presence in every state and territory.

The foodservice business also invested in new warehouses in Wollongong, New South Wales 

and Sunshine Coast, Queensland and doubled its warehousing capacity in Mackay, another 

Queensland growth point. The dry goods capability in Perth, Western Australia, was extended 

and work has begun on expanded facilities in Cairns, Queensland, and Darwin, Northern 

Territories.

Sydney warehousing that was previously outsourced has been bought outright. It houses our 

Stephensons foodservice operation and associated importing and logistics functions. 

Total investment in new or expanded facilities amounted to approximately A$20 million.

A small Sydney-based hospitality supplies business was acquired in July 2007.

Risks
Credit risk is the principal concern as interest rates rise and business confidence falters in 

non-commodity sectors. Food inflation affects consumer choice. As a broadline supplier, this 

is an opportunity rather than a risk as it provides a chance to grow market share in affordable 

product lines. Skills can be a risk factor in a full employment economy, but this is not a strategic 

growth constraint. It tends to be a cost driver as higher pay invariably secures access to higher 

skills and better industry experience.

Review of operations

Bidserv

Bidvest Europe

Bidvest Asia Pacific  
Bidfood

Bid Industrial



The Bidvest Group Limited

Annual report 2008 101 101

Sustainability factors
Jobs growth of about 10% was achieved and 

the total staff complement now stands at 

approximately 2 100. Training investments continue 

to grow and we continue to invest substantially in 

the development of our people. 

The business has developed a comprehensive 

environment policy that promotes energy efficiency and environmental sensitivity. The policy 

finds practical expression in many ways; for instance, replacement refrigeration units on 

QSR delivery vehicles are about 60% more efficient, computerised routing fosters efficient 

distribution and new technology enables electricity load to be spread into off-peak periods, 

saving costs and cutting carbon emissions.

Whenever possible, we support suppliers of quality local produce to assist communities and 

reduce transport costs.

All operations are housed in energy-efficient premises and take pride in providing a safe and 

hygienic working environment.

The Bidvest Australia team has developed a paperless warehouse management system which 

is being rolled out progressively through the business. Distribution centres have developed 

recycling programmes covering cardboard, paper, plastic, wood and metal.

We took rapid advantage of new federal legislation permitting the sale of biofuel.

Cultural factors 
Pride in Bidvest Australia is increasingly evident. Teams across the business share a sense of 

mission as they are pioneering the first truly national foodservice model in Australia. This puts 

them at the leading edge of the trend towards solution-based products and services and gives 

them a strong edge in fragmented markets that traditionally failed to unlock economies of 

scale and other customer benefits. 

The future
The pattern of buoyant growth and sales significantly higher than the industry norm came 

to an abrupt end in the last two months of the year. It is impossible to say if this is a natural 

correction after two exceptional years or whether a more fundamental shift is at work. Food 

inflation appears to be moderating, suggesting that large trading gains ahead of big price 

increases will not be repeated to the previous extent.
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The hospitality supplies division increasingly benefits from national reach and uniform 

systems. Closer integration is becoming evident across the division’s previously disparate 

teams (brought together by several years of acquisitive growth). An improved performance is 

expected.

The overall business has the stature and expertise to secure competitive advantage in a more 

challenging environment and further growth in sales and profit will be sought.

BIDvEST NEW ZEALAND
High interest rates, low GDP growth and low business and consumer confidence characterise 

an increasingly challenging market. Concern is growing that government has overdone the 

inflation-fighting “medicine’’ and consumer demand has been choked to such an extent that 

the economy has stalled.

Industry factors
Fragmentation remains the industry norm, creating long-term growth opportunities for the 

only industry player to offer one-stop solutions. Our modern, progressive image sets us apart 

and is reinforced by the continued success of our internet-based FindFoodFast offering.  

B to B sales were up about 50%.

Many competitors have struggled to cope with lower demand and growing preference for 

value options. In relative terms, we have thrived in this environment thanks to the strength 

of the Bidvest brand and the growing appeal of a convenient, multi-range offering at quality 

levels the customer can trust.

Standardisation of codes and systems helps us meet and anticipate customer demands while 

supplying complementary ranges and exploiting cross-merchandising opportunities. A year 

ago, this level of proactive service was a novelty. It has now become the yardstick by which a 

growing customer-base measures all suppliers. We’ve raised expectations and increased our 

competitive edge in the process.

Operational factors
All three divisions (Crean Foodservice, Fresh Foodservice and Bidvest Logistics) performed 

ahead of budget. Stable, well-motivated management teams delivered solid gains by 

maintaining the momentum that developed last year.
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Our fresh produce wholesaling operation has 

quickly become the most extensive network of its 

kind in the country. Enhanced scale delivered the 

envisaged efficiencies and synergies. The ability to 

back our extensive foodservice range with a high 

quality fresh produce offering led to solid gains in 

market share.

Innovations/investments
New distribution centres were built and commissioned for Crean Wellington (in August 

2007) and Crean Palmerston North (March 2008). Improved design will result in operational 

efficiencies and the increased capacity will ensure ongoing growth of these businesses.

The Fresh Auckland business relocated in to a custom-designed, temperature-controlled 

distribution centre that sets a new standard for wholesale produce businesses throughout New 

Zealand. The new facility has improved productivity and through the careful management of 

the cool chain the produce quality has improved.

Previously rented premises of our Christchurch operation have been bought and neighbouring 

land acquired to enable us to develop the site as the hub of our logistics business in the 

South Island.

The investment in new or improved facilities was approximately NZ$18 million.

Risks
Risks are similar to the Australian business; though credit risk may be a little more acute in view 

of New Zealand’s less robust economy.

Sustainability factors
Like its Australian counterpart, the New Zealand business operates in a well-regulated 

environment demanding high standards of hygiene, housekeeping and energy-efficient 

design. The business engages in similar initiatives to its sister-company to promote energy 

efficiency, combat global warming and support local communities. Training investment 

continues to rise and we remain focused on retaining our experienced, high-calibre staff. 
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Cultural factors 
Pride in our own brand is strongly evident and parallels similar developments in Australia. 

Management is hands-on and structures are flat.

The future
In 2009, Crean First for Foodservice will be rebranded as Bidvest First for Foodservice. 

Implementation of national systems and strong focus on operational synergies have bred 

a strong sense that we are one business. Our brand strength and national proposition are 

sources of competitive advantage and will be reinforced as we seek continued growth.

We do not expect opportunistic gains on trading activities to recur on the same scale as 

2008. However, unless macro-economic factors worsen and we head into a downturn, we are 

confident that satisfactory profit levels can be maintained.

ANGLISS SINGAPORE
Singapore’s economy continues to perform strongly, though slower growth is forecast in the 

coming year. Results were substantially ahead of budget and benefited greatly from a once-

off gain in the foreign currency market caused by a bout of US dollar weakness versus the 

Singaporean unit.

Operational efficiencies remain a focus area and outsourced bulk storage facilities have been 

consolidated. In June 2008, we bought a small frozen finger foods business to further extend 

our range and in the first month of the new financial year launched a greenfields operation 

in Kuala Lumpur, capital of Malaysia. This neighbouring state has been identified as a growth 

point.

Further growth will be sought as the business continues to exploit operational synergies 

and buying efficiencies following its integration into the wider division. The operation is well 

positioned to benefit from the 2009-2010 completion of two international resorts designed to 

accelerate efforts to enhance Singapore’s appeal as a major tourist destination. Last year’s surge 

in profits is unlikely to be replicated, however, as big opportunistic gains via sudden forex 

fluctuations are unlikely to be repeated on the scale of 2008.

ANGLISS HONG kONG AND CHINA
The business put in an exceptional performance, more than doubling its budgeted sales. There 

were no acquisitions, but trading opportunities were maximised and operational efficiencies 

exploited to the full as management embraced Bidvest’s decentralised empowerment culture.
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In 2009, it is planned to open a small greenfields 

business in neighbouring Macau, centre of a 

booming casino and leisure industry. Expansion 

into mainland China in cooperation with our local 

joint-venture partners continues. The intention is to 

grow our relatively small operations in the Chinese 

capital of Beijing, the port city of Shanghai (China’s 

biggest metropolitan area with a population of 

over 20 million) and the industrial and commercial centre of Guangzhou (formerly Canton). In 

addition, a depot has been opened in Shenzhen north of Hong Kong.

Continued growth will be pursued, though it will be difficult to maintain the exceptional 

momentum of the past year. The local job market remains buoyant, supporting strong 

domestic demand and tourist inflows have been substantial. However, in the final quarter 

there were indications that growth may be slowing. It may be some time before gains from 

mainland expansion are evident.

A sustainability culture is in the early stages of development at the Angliss businesses. They are 

drawing on Bidvest experience to develop appropriate programmes. 
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Bidpaper Plus

Charles Singer
Chief executive 
Bidfood Ingredients

   Revenue rises to R4,4 billion

   Trading profi t up 31,4% to R358,8 million

   Caterplus does well despite restaurant sector pressures

   Speciality puts in another exceptional performance

   Major turnaround at Bidfood Ingredients

   Food infl ation highlights Bidfood’s role as a strategic partner

   Need for smart solutions increases Bidfood’s competitive edge

Trading profitRevenue

3,9%

6,7%

Divisional contribution (%)

Masly Notrica
Managing director 
Speciality

Brent Varcoe
Managing director 
Caterplus
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Sustainable development indicator overview

Indicator 2008 2007

Employees 3 497 3 238

Total training spend (R’000) 6 621 4 412

Training spend per employee (R) 1 893 1 363

Employees attending HIV/Aids training (%) 16,4 2,7

Lost time injury frequency rate 3,5 28,5

Work-related fatalities (number) 0 1 

BEE procurement (R’000) 768 351 764 342

BEE procurement as percentage of controllable spend 34,8 ✦

CSI spend (R’000) 2 511 74

Enterprise development spend (R’000) 459 ✦

Total water usage (litres ’000) 308 006 256 430

Total electricity usage (kWh ’000) 30 644 38 834

Petrol (litres) 2 006 841 1 829 185

Diesel (litres) 5 843 986 5 505 496

Total carbon emissions (tonnes) 50 270 ✦

Carbon emissions per employee (tonnes) 14,4 ✦

✦Information not collated, not relevant or not entirely reliable
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Performance
The division comprises three autonomous units, Caterplus, Speciality and Bidfood Ingredients. Overall, an 18,4% 

increase in revenue to R4,4 billion was achieved while trading profit went up 31,4% to R358,8 million. Caterplus 

grew operating profit by 19,4%. Speciality turned in a solid performance with revenue up by 22,1% while trading 

profit rose 34,5%. Bidfood Ingredients also recorded pleasing results with trading profit growth of 46,6%.

value proposition
Bidfood has the national reach, resources and expertise to act as a partner rather than an undifferentiated 

supplier and distributor. We deliver solutions as well as products. As a multi-range manufacturer and distributor 

of food products and ingredients, Bidfood serves the catering, hospitality, retail, bakery, poultry, meat- and 

food-processing industries. 

Sustainable development
Bidfood provides safe, affordable and nutritious food products and ingredients to the foodservice, bakery, 

poultry, meat, food processing and retail communities. Priorities include maintaining the highest standards 

of food quality and safety, providing a safe working environment and offering training and development 

opportunities. There is an ongoing drive to reduce Bidfood’s environmental impact by reducing energy usage 

and promoting recycling. 
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Strategic drivers
Macro-economic factors highlighted the built-in 

balance of the Bidfood business. High interest 

rates, tighter credit and the consumer’s shrinking 

disposable income were negative for out-of-

home eating, creating considerable challenges for 

Caterplus in view of its restaurant-heavy customer-

mix. Consumer belt-tightening led to more eating 

at home and a preference for affordable meal 

options. In relative terms, this was beneficial for Bidfood Ingredients and Speciality.

Food inflation – the worst in a number of years – was a challenge for all business units. Some 

prices doubled. Increases of this magnitude had to be passed on. This highlighted Bidfood’s 

role as a strategic partner of its customers, suppliers and principals. The affordability challenge 

sharpened Bidfood’s competitive advantage as a broader range of alternative products assisted 

customers in managing food inflation.

Fuel price increases challenged our businesses to develop smarter schedules and routes while 

creating the optimum load per vehicle per trip – another source of competitive advantage for 

a nationally based broadline supplier across various temperature ranges.

CATERPLuS
Our operations successfully grew the value of the drop while broadening our basket of goods. 

We remain the only national player in the foodservice industry reaching every part of South 

Africa, Botswana and Namibia at least once a week with the broadest product range. The 

value of that proposition became increasingly evident in tighter economic conditions and we 

remained strongly cash generative. 

Industry factors
Restaurants represent a significant part of our business and a post-Christmas crisis in this sector 

had material effects. From mid-January, restaurateurs faced a de-facto “stayaway” by the public, 

a severing of soft-credit, reductions in their overdraft limits and increasing food inflation that 

squeezed margins. Eskom load shedding in January/February compounded the situation.

The industry’s structural weaknesses were exposed. The restaurant market has become 

overtraded following five years of real income growth and easy credit. The market is characterised 

by high rents, onerous escalation clauses and an influx of investor-restaurateurs with limited 

industry experience. First casualties occurred in the third quarter and have since accelerated.

Industrial caterers are also under pressure. These customers report fewer feet in the canteen, 

lower spend per head and the return of the home-packed lunch box. Unsurprisingly, their 

volumes are down. 
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Solid turnover and trading profit growth in the face of these challenges reflect the strength of 

our performance, the importance of astute stock buy-ins and the speed of our response to a 

gathering crisis.

Operational factors
The Gauteng Chipkins, Sea World and divisional office operations were successfully relocated 

to a single multi-purpose site in Linbro Park, Johannesburg. New premises for First Foods and 

Blue Marine in the Cape are currently under construction, with occupation planned for January 

2009. However, capacity constraints persist at several branches.

We continue to flatten internal silos. Regions increasingly share market information while 

buying and sales departments are moving closer together to ensure we manage stock more 

efficiently and anticipate needs.  

Improved inventory management and timely stock buy-in ahead of inflation helped to protect 

margins.

Innovations/investments
We invested R27 million in new facilities and equipment at our Johannesburg premises. As the 

economy slowed, capital expenditure was curtailed and fell below budget.

Risks
Credit risk is acute. Debtor’s risk in early 2008 was at its highest in two decades. We responded by 

rigorously enforcing credit terms. We prefer to take short-term pain rather than bankroll customers. 

We closed hundreds of accounts in the third quarter rather than compromise credit policy.

Stringent control adversely affected turnover. For the first time in years, we experienced a real 

decline in net turnover in the third quarter.

Crime remains a major risk. Several branches experienced significant stock shrinkage. The 

frequency of stock counts has been increased. 

Skills shortages are another critical risk factor. We respond through constant training, staff 

development and internal promotion.

Sustainability factors
Our training investment of R5,3 million represents 0,2% of turnover, an increase of more than 

50% over the year. A wide range of programmes is available, covering sales, financial and 

administrative skills and operational training. 

Our First for Service continual improvement training programme has been accelerated. Training 

and internal promotion of talent are central to managing the skills shortage and our BEE effort.

Review of operations
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Reduction of our carbon footprint is a key goal. Our 

George branch launched an initiative to become 

carbon neutral by piloting the use of recycled 

cooking oil converted to biodiesel and planting 

trees to offset our carbon emissions. The project is 

a prototype for the division.

Strong job growth over the last two years could 

not be sustained in a much-changed environment. 

The staff complement of 2 000 remained stable.

Cultural factors 
The business benefits from an entrepreneurial culture and grass-roots empowerment. We have 

the best trained, best motivated people in the industry, backed by the best resources. They are 

free to make the most of these advantages by identifying and pursuing local opportunities. 

Closer integration of teams and growing cross-regional cooperation ensure improved 

information and knowledge sharing.

The future
Trading conditions may get worse before they get better. Industry consolidation is likely – 

among customers, competitors and suppliers. We are alert for acquisition opportunities that 

might fill the few remaining gaps in our service offering.

We will maximise all positives in a generally negative environment to derive advantage from 

our size and resources. In comparative terms our competitive position may improve as the 

credit squeeze increases in severity.

We will exploit the full-year effect of increased capacity, and warehousing and distribution 

efficiencies at our new Johannesburg operations. Similar increased capacity and efficiencies 

will be achieved early next year in Cape Town. Capacity constraints in Bloemfontein and 

KwaZulu-Natal are being addressed. Bloemfontein Sea World and Chipkins management 

teams have been merged and sales teams have been integrated. New Bloemfontein multi-

temperature facilities are planned. 

A return to real volume growth was achieved in the final quarter of 2008. We plan to maintain 

momentum in 2009 and will seek double-digit growth in revenue and trading profit.

BIDFOOD INGREDIENTS
The business achieved a major turnaround and Crown Foods (suppliers to the meat and food 

industries) had a very good year.
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Industry factors
Food inflation reached extraordinary levels. Some prices more than doubled. International raw 

material shortages were a major problem and were experienced across both the Crown and 

bakery ingredient businesses. 

The economic environment encouraged consumers to eat at home more. The net effect of this 

trend is beneficial as our core business is supply to butchers, meat processors, bakers and food 

manufacturers that feed stay-at-home families.

Operational factors
In all operations, priority was given to solutions to help our retail and manufacturing customers 

respond to the needs of cash-strapped consumers. Solution-finding and trend-spotting are 

sources of competitive advantage. There was increased focus on the supply of ingredients for 

the processed meat market and new solutions for the poultry industry.

Operations were assisted by the full-year effect of the 2007 restructure whereby Bidbake was 

split into two (one unit dedicated to the manufacture and distribution of yeast, the other to 

bakery ingredient supplies) while Bidfood Technologies was given independent status as the 

manufacturing and innovations arm of the division.

All teams have taken a back-to-basics approach, focusing on efficiencies while improving 

controls.

Quality is a focus area. The First for Service quality programme gives us a proven framework. 

The programme is being re-applied with renewed vigour.

Innovations/investments
Continued investment made in automation systems at our factories, though the primary 

emphasis was on deriving maximum benefit from the investments made over recent years in 

our modern Cape Town and Johannesburg facilities.

Bidfood Technologies continues to seek opportunities by developing new products and 

increasing the base of overseas principals. 

An “Innovator of the Year Award” has been launched. Every staff member is eligible. All ideas 

are considered, whether or not they involve the individual’s department. Response has been 

extremely positive. Suggestions across departmental boundaries are giving us fresh insights 

and show how seriously staff take the challenge of thinking “out of the box”.

Risks
The recent scale of food inflation and the suddenness of raw material shortages are reminders 

that good industry relationships and a wide range of supply options are essential.

Review of operations
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Anticipation of raw material shortages and changes 

in demand has become critical to risk mitigation. 

Market intelligence at Bidfood Ingredients is 

often assisted by our strong relationships with 

international partners.

Skills shortages are acute, especially in specialised 

areas like food technology. We continually seek 

to attract and retain top talent to ensure the 

sustainability and growth of our business. 

Sustainability factors
Steady BEE progress is being made. We have drafted and implemented new employment 

equity plans across each of our major divisions. Local teams have been made responsible for 

their own BEE targets while new steps are being taken to track progress. These initiatives were 

delayed by our restructure. They will now be pursued energetically. 

Cultural factors 
The business is known for pragmatism. Decentralised teams are empowered to do what works 

best for them within the framework of Bidvest policy. Open-door management is favoured.

The future
Management of working capital will receive constant attention. Stock holdings will be 

continually reviewed to ensure appropriate levels in strategic areas while slow-moving 

inventory will be curtailed. 

The accent will be on affordable solutions and low-cost alternatives for our customers.

SPECIALITY
Continued revenue and trading profit growth was extremely pleasing following our 

strong performance in 2007. The effects of the consumer downturn are not fully reflected, 

however, as most consumers were not hard hit by higher interest rates until the end of the 

2007 calendar year.

Industry factors
Patley’s supplies major supermarket chains and cash and carries, but the underlying customer 

for our range of leading food brands is the middle- and upper-income salary-earner. In a 

downturn, these customers change their priorities. They don’t stop buying their favourite 

brands. They economise by eating at home rather than eating out. This trend was beneficial for 

our business.

Rather than experiment during a downturn, higher income consumers tend to stick to 

their favourite food brands. We supply tried-and-trusted favourites. So the tighter economic 

environment again had an upside for our brand basket.
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As a result of high commodity prices and worldwide shortages, Speciality was affected by 

double-digit price increases. Media coverage was constant and high awareness proved  

helpful during negotiations to pass on persistent price rises.

Increased social mobility and the creation of a new black middle class add to our  

consumer-base.

Operational factors
Relocation of Johannesburg operations to larger premises at Crown Mines enabled us to 

cope with rising demand while achieving new efficiencies. Warehouse space has doubled to 

11 000m². Our Cape Town business also moved to new premises. Warehouse space is up from 

1 300m² to 3 400m².

The Crown Mines facilities include ultra-modern refrigerated and air-conditioned storage 

rooms. New facilities helped us capitalise on growth opportunities in chilled, frozen and 

confectionery lines.

 

Testing sales targets were set and exceeded. The R500 million-mark was achieved for the first 

time. 

Innovations/investments
No major capital investments were made. The most significant innovation was a new 

approach to customer service at selected supermarkets. Field marketers now complement the 

work of sales representatives. Each field marketer has dedicated responsibility for a specific 

supermarket or group of stores. They ensure optimum shelf utilisation for our brands, identify 

fast-moving lines, assist supermarket staff with inventory management and gather market 

intelligence.

Information from each store is collated to help us identify trends and make smarter, faster 

ordering decisions. There are 24 field marketers in Greater Johannesburg, five in Western Cape 

and two in KwaZulu-Natal. Significant sales gains accrued in all these areas.

Risks
Exchange rate risk is constant as most of our brands are imported, but management has many 

years’ experience in this risk area. Forward cover is always taken. 

We supply South Africa’s largest supermarket chains. Six customers account for four-fifths 

of sales. This level of concentration is unavoidable as these majors dominate food retailing. 

The risk of customer loss is mitigated by long-standing relationships and our record for 

reliability and value.

The upside is that our debtor’s book is relatively secure. Even in a severe downturn there is little 

risk of major groups becoming insolvent.

Review of operations
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International merger and acquisition activity 

can result in the loss of brands as a merged 

company may withdraw brands to pursue their 

own distribution. We balance our vulnerability by 

investing in the development of our own brand, 

Gold Crest.

To reduce the risk of agency loss still further, 

we become a brand-building partner with our 

principals. We aggressively promote brand awareness. Our above-the-line advertising spend 

and marketing investments rose more than 30% last year. 

Sustainability factors
The training budget continues to rise. A dedicated HR professional has been appointed for the 

first time. The development of our people is a priority and jobs growth (up from just under 

300 staff to 350 in 2008) has helped us create a discernible career path for top performers.

Our force of field marketers was created by internal training and the development of staff with 

an initial grounding as merchandisers. Brand and key account managers are being appointed 

from the ranks of successful field marketers and sales representatives.

Growth enables real succession planning. A second tier of managers is now in place. Decision-

making responsibilities are being spread. A new generation of executives has direct exposure 

to customers and brand principals. 

BEE rating
Company Level

Patley’s 6

Cultural factors 
Speciality or Patley’s began as a family business. This culture has been retained despite sizeable 

growth. We cannot improve efficiency by de-layering the business because there are no layers. 

We improve efficiency by working even better as a team.

The future
Difficult economic conditions drive opportunistic importers out of our industry. We, therefore, 

anticipate growing challenges as a result of high interest rates and food inflation, but see 

an opportunity to further improve our competitive position. We plan to maintain the level 

of revenue and trading profit growth and will seek further success through optimal in-store 

executions and creative cross-merchandising. 
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   Revenue up 12,4% despite a high base

   Trading profi t rises to R790,1 million 

   Management reacts swiftly to much-changed environment

   Major projects such as Gautrain and 2010 initiatives supported net volume 

growth in electrical supply

   Private sector infrastructure development benefi cial for the business

   Voltex consolidation adds to operational effi  ciency

   Waltons drives forward its Gauteng strategy to reassert leadership 

   Our mine light takes a 2008 Eskom award for product innovation

   New ERP systems being implemented

Myron Berzack
Chief executive

Trading profitRevenue

8,3%

14,8%

Divisional contribution (%)
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Sustainable development indicator overview

Indicator 2008 2007

Employees 7 536 7 569

Total training spend (R’000) 12 931 18 710

Training spend per employee (R) 1 716 2 472

Employees attending HIV/Aids training (%) 24,5 37,2

Lost time injury frequency rate 17,6 10,1

Work-related fatalities (number) 2 1

BEE procurement (R’000) 2 956 234 2 344 960

BEE procurement as percentage of controllable spend 40,7 ✦

CSI spend (R’000) 6 152 3 672

Enterprise development spend (R’000) 3 868 ✦

Total water usage (litres ’000) 146 723 34 227

Total electricity usage (kWh ’000) 33 796 12 256

Petrol (litres) 4 017 638 2 093 081

Diesel (litres) 3 524 257 2 877 654

Total carbon emissions (tonnes) 55 379 ✦

Carbon emissions per employee (tonnes) 7,3 ✦

✦Information not collated, not relevant or not entirely reliable
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Performance
Businesses across the division put in a generally pleasing performance, meeting the challenge of cementing the 
gains made in the previous period when a variety of positive factors had combined to deliver exceptional growth. 

In a much less benign trading environment, revenue grew 12,4% off the previous year’s high base to 
R9,4 billion (2007: R8,4 billion). Trading profit increased by 8,5% to R790,1 million (2007: R728,3 million).  

Results reflect the energy shown by management teams in reacting promptly to a much-changed 
environment. Margins came under increasing pressure as the year progressed.

Strategic drivers
Divisional diversification cushioned some of the effects of increasing pressure on consumers. A business 
such as Voltex has little direct exposure to the consumer economy; though operations such as Waltons and 
CN can be materially affected by lower consumer spend. By year-end, low consumer confidence was echoed 

value proposition
The division engages in a wide range of activities, including the manufacture and distribution of electrical products, 
appliances and services, office furniture and stationery, industrial and domestic sewing machines, embroidery 
machines, packaging closures and catering equipment. In all areas, the business adds value as a solution-finder and 
strategic partner, thanks to a broad geographic footprint, specialist expertise and depth of resources. 

Sustainable development
The division’s broad range of manufacturing and distribution businesses face a variety of sustainable 
business challenges, from skills shortages and HIV/Aids to increasing costs of inputs such as fuel and timber. 
A decentralised management style empowers individual businesses to find the best solutions for their 
circumstances and then multiplies these benefits across the division. 
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by negative business sentiment and a sombre 
mood was evident among both consumers and 
commercial customers. High interest rates and 
the credit squeeze resulted in cash-flow pressure 
for small business and contractors – important 
customer groups for us.

Though the sales challenge intensified for our 
stationery and office furniture businesses, trading 
performance remained robust. A positive factor 
is the non-discretionary nature of many items in our range. Stationery replenishment is 
unavoidable. Furniture and equipment items are often essential purchases.

Rising rates sharpened the asset management and cash utilisation challenge. These are areas 
of intense management focus.

Higher inflation can be a positive for a well-resourced trading business able to build inventory 
in appropriate areas. However, proactive stock build-up complicates the task of working capital 
management in an adverse interest-rate climate.

High levels of infrastructure spending provided a strategic underpin for electrical supply 
activities.

Copper and steel prices drifted lower in the first half of the year only to rebound. The rand 
weakened within a narrow range, but daily fluctuations were often significant. Changes in 
metal and currency markets were positive on some occasions; negative on others. 

The mix of upside and down was evident in other areas, too. For example, the electricity crisis 
puts the focus on our ability to provide energy-efficient solutions and alternatives. However, 
the impact on business confidence and construction sector approvals was negative. 

For manufacturing and distribution business, the strategic challenge in an increasingly 
complex environment is how to achieve optimum balance. Local manufacture may be 
supported by a weaker rand only to become problematic during a period of rand resilience. 
Distribution of low-cost Chinese imports has been a viable option, but Chinese pricing could 
firm in future.

Balancing variables such as these has become mission-critical. The net balance tipped in favour 
of greater imports at both our packaging closures business and at Seating, our specialised 
seating manufacturer. 

Industry factors
Electrical wholesaling margins were impacted by weak copper prices in the first half of the year 
while periods of rand firmness against the US dollar were negative; especially for Kolok as its 
entire range of computer and printer consumables is imported.

Major projects such as Gautrain and 2010 initiatives supported net volume growth in the electrical 
supply business, despite a dramatic fall in new construction projects in residential markets.

In a declining residential building market, competition among suppliers to construction 
companies and contractors intensified, resulting in margin erosion.
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Increased pressure on the consumer accelerated the deterioration of prospects in the South 
African clothing industry. Imports of low-cost Chinese industrial sewing machines put 
continuing pressure on margins.

In recent years, several mining companies and large industrial groups have engaged in major capital 
expenditure projects. Private sector infrastructure development continued, with generally beneficial 
effects for our business as we have expanded our business base across the major industrial groups.

Generally positive corporate sentiment for much of the period was reflected by high levels of 
project activity at Dauphin Office Seating.

Operational factors
Teams across the business faced a similar challenge: how to achieve targets that had been 
set in a decidedly supportive environment when the trend throughout the year was toward a 
gradual deterioration in trading conditions.

In the absence of significant acquisitions and major capital expansion projects, the focus fell 
on continuing efficiency improvements, enhancements of our footprint and rationalisation of 
under-performing operations.

Afcom GE Hudson and Seating responded to competitive pressures in their respective markets by 
increasing their level of imports, resulting in some job losses in their manufacturing operations. 

Certain KwaZulu-Natal branches and specialised divisions of Voltex were consolidated at a 
single site in Briardene industrial park, Durban. This has led to improved operational efficiency 
while adding to customer convenience.

At Voltex Lighting, we continued to benefit from the call for expert help in the implementation 
of demand-side management solutions. We have become a leading partner of industry and 
commerce in the quest for energy savings. This role will continue to grow in importance in 
view of impending increases in the cost of electricity.
 
Waltons continued its ongoing programme of upgrades and relocations to keep it close to 
customers while matching the character of individual stores to specific commercial and retail 
opportunities. New branch openings and relocations support Waltons’ long-term strategy 
of reclaiming its leadership of the key Gauteng region. Another facet of the strategy is the 
continued development of the hub concept. The Linbro Park hub was relocated to Witkoppen 
and expanded to support existing commercial sales operations in Modderfontein. Continued 
growth may soon prompt a move by the Modderfontein team to larger premises.

Rebranding of CN Business Furniture (formerly Cecil Nurse) gathered momentum with the 
introduction of a redesigned logo. Continued benefit was derived from the restructure of the 
business into distinct units focused on specific markets. Forward momentum is being built by  
CN café division (suppliers to the hospitality and restaurant sector), a positive sign as considerable 
refurbishment activity is anticipated in this area on the run-up to the FIFA World Cup.

Innovations/investments
Our patented mine light – first unveiled a year ago – received the 2008 Eskom award for the 
most innovative new product in the field of electrical supplies and energy efficiency.
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In response to load shedding and continuing 
concern about power availability, new ranges 
of generators and inverters were introduced. 
This aspect of the electrical supply business has 
become a key focus area.

Invertors, a battery-driven short-term solution in 
the event of power failure, are being marketed via 
a joint-venture set up late in the period to ensure 
quality supplies of product from a range of sources.

At Voltex, a new ERP system, representing an investment of R70 million over two years, is being 
implemented. The ERP system roll-out at Waltons continues, while new systems are going live 
at CN in September. Implementation of ERP systems is complete at Buffalo Executape, Dauphin 
and Seating. Implementation at Afcom will be achieved later in the financial year. Further 
systems investment is planned.

We have introduced an electronic procurement tool that simultaneously undertakes a 
BEE status-check and verification. The division operates in an environment that is increasingly 
sensitive to BEE issues. The tool shows how seriously we take the issue while simplifying the 
sometimes onerous task of establishing a company’s empowerment credentials.

Capital investment for the year was R84,9 million, largely driven by the expansion and 
refurbishment of branch infrastructure, fleet replenishment and computerisation.

Risks
The system of risk committees – a divisional committee supported by sub-committees for 
each operational arm – continues to prove its worth. Risks to the business are little changed, 
but some are being given added priority; for instance, HIV/Aids in the context of chronic skills 
shortages and management development.

Disclosure of HIV/Aids status remains a matter for the individual, and absolute confidentiality is 
respected in all cases. HIV/Aids has no respect for socio-economic status and affects all grades 
of staff. It will be necessary to demonstrate our continuing sensitivity to Aids-related issues while 
developing strategies to respond to any impact on people development and succession planning.

Crime remains a major risk. Vigilance has been stepped up to combat white-collar crime while 
investment in anti-crime measures is constant.

The high-interest rate environment accentuates credit and cash utilisation risk. Credit controls 
have been tightened and steps taken to improve collections. This does not mean we will 
abandon our policy of being supportive of small business and start-up contractors.

Many new entrants to the sub-contracting sector go into business with little capital; some do 
not have a bank account. In recent years, we have developed ways of “partnering” with industry 
newcomers to help them build a track record while instituting basic business disciplines. These 
processes will continue as will our policy of agreeing extended credit terms where appropriate. 
However, we are mindful that the risk of customer insolvency has increased and we will take 
steps to rigorously manage our exposure.
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BEE scoring represents both a risk and an opportunity. We supply parastatals and major 
government projects. The division is also a supplier to major industrial groups and the mining 
industry. All of these parties are sensitive to the BEE status of their suppliers. Efforts to further 
improve our BEE scores are constant. Several “A” ratings have been received, including those for 
Voltex, Waltons and Contract Office Products.

Exchange rate and metal price volatility is an area of enduring risk. We have many years of 
experience in managing these variables. Our track record indicates that we often identify key 
market trends at an early stage. We acknowledge, however, that sudden, unexpected shifts can 
pose a danger.

International sentiment has largely been supportive of emerging markets, including South 
Africa, but sentiment can change – especially in response to statements made in an election 
year or to events in Zimbabwe. Market effects can then be dramatic in a country with a weak 
balance of payments position. We remain watchful. 

Sustainability factors
Our staff complement remained static despite the rationalisation of manufacturing facilities. 
Measures remain in place to retain talent and develop our people. Regrettably a delivery driver 
was killed in a motor accident and an employee died of a cardiac arrest while at work.

The number of employees trained is up by 136,3% to 5 086.

Voltex training department commissioned a training provider to develop accredited training 
courses that are being made available to all businesses in the division.

Voltex has adopted 11 HDI students with the aim of taking them to NQF3 qualifications.

Voltex, Waltons and CN Business have management development programmes. The Voltex 
programme has entered its second year. The aim is to develop high potential managers in the 
under-40 age bracket for a place in upper management.

BEE rating
Company Level

CN Business Furniture 4

Contract 4

Dauphin 6

Kolok 5

Seating 5

Voltex 4

Waltons 3

Cultural factors 
We have the resources and reach of a major player in every industry in which we operate, but 
we refuse to act as though we enjoy market power. “Power” resides with the customer and 
we are at pains to entrench a culture that gives priority to customer satisfaction. We provide 
solutions, not excuses. We strive to establish a situation in which customers come to us not 
because our extensive footprint means we are the nearest supplier and most convenient 
source, but the most likely to meet their needs in the most appropriate manner.
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The future
Improved cash utilisation will be a priority as high 
interest rates become the defining feature of the 
new business landscape. Many of our products 
and services fulfil basic customer needs and are 
only “discretionary” to a limited extent. It will be a 
challenge to maintain current levels of revenue and 
trading profit growth. However, that is our target 
for 2009.

To achieve this goal we will leverage our key strengths – national representation and closeness 
to customers. The process of branch relocation, refurbishment and the opening of new outlets 
will continue. Simultaneously, we will institute a wide-ranging review of all product ranges; 
supporting proven winners, replacing “tired” lines and introducing new solutions.

To leverage the breadth of our resources and expertise, Voltex plans to further develop a 
project-ownership concept whereby we take overall responsibility for a major initiative on 
behalf of large customers and integrate the contributions of other suppliers and contractors 
until a total solution is offered. We have already piloted this concept. Initial results were highly 
encouraging, indicating strong potential for further development of project-driven business.

Voltex will pursue higher margin business through the creation of a national centre of 
excellence dedicated to the supply of new-generation solutions demanding a high level  
of technical expertise.

The clothing industry will remain challenging. Further diversification may be necessary to 
counteract increasing competitive activity in core business areas.

Our stationery and office furniture businesses maintained solid momentum, but indications are 
that the trading environment will soon be impacted by falling business confidence, consumer 
pressure and the cash-flow constraints facing our customers. However, the flagship Waltons 
brand is well positioned for continued growth in a tighter market thanks to the success of 
recent restructuring and the introduction of additional product categories.

The corporate project sector of the office furniture market has enjoyed strong growth for two 
years, but there are increasing signs of a slowdown. Efforts will be redoubled to strengthen the 
order book.

New products developed by Seating made a favourable impression when unveiled at an 
industry fair in China. Interest was expressed by companies in several international markets. 
These export opportunities are being pursued.

In our packaging closures business, Afcom is well placed to derive benefit from recent 
consolidation while capital investment at Buffalo Executape has strengthened its competitive 
position. The business environment remains challenging, but the rebalanced companies will 
look to maintain recent momentum.

Following a disappointing year, Vulcan will strive to optimise all opportunities flowing from 
hospitality industry expansion as South Africa prepares to host the FIFA World Cup. Many 
players in the hospitality industry are expected to add to or refurbish their kitchens and related 
facilities.
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Continued infrastructure investment by government and the nation’s preparations for 2010 will 
help to sustain business activity in a challenging high-interest rate environment. The division 
will optimise these opportunities to secure a measure of growth in the domestic market while 
looking to grow in selected export markets. Several divisions have investigated sales potential 
in international markets and are confident of making inroads.

vOLTEX ELECTRICAL DISTRIBuTION
All teams put in a solid performance, registering good results in all centres. Similar patterns 
were apparent across most operations countrywide: good volume growth with constant 
pressure on margins. In the first half of the year, electrical wholesaling margins were impacted 
by weak copper prices, though this trend was reversed to some extent as the year progressed.

A challenge was created by a fall-off in residential construction, but teams optimised 
opportunities at the commercial end of the market and are well placed to benefit from 
continued activity in the low-cost housing field.
 
Consolidation of KwaZulu-Natal operations and incremental improvements to the national 
network delivered substantial benefits and created a strong platform for further growth.

BERZACkS
Competitive pressure on the industrial sewing and embroidery machine sector remained 
intense, largely as a result of Chinese imports. Strikes in France also affected product availability 
in certain retail lines. The business increased its range of imports while continuing its 
diversification strategy. Further widening of the retail product offering is planned. A satisfactory 
result was achieved in extremely tough trading conditions.

EASTMAN STAPLES
The UK sewing machine supplier began to reverse the pattern of persistent losses and put 
in a reasonable performance. Total focus on expense control brought the business back into 
the black, but trading conditions have continued to soften. In the UK, a year of no growth is 
forecast with belt-tightening by both consumers and business.

CATERING EquIPMENT 
vulcan Catering Equipment
The business put in a steady performance in the face of mounting import pressure. The team 
reacted by investigating new imported lines. Export potential for Vulcan’s range is being 
explored.

STATIONERY 
Waltons Stationery Company
The Gauteng reorganisation by Waltons is proving successful. The structure comprises two 
commercial hubs (specialist commercial operations serving business), refurbished flagship 
retail stores in high-profile locations and a supporting tier of combo-stores that serve a mix of 
retail and commercial customers.

Flagship stores are redefining the stationery shopping experience. Integration of furniture 
showrooms into the stationery environment supports cross-merchandising while responding 
to the customer need for one-stop convenience. Momentum achieved by the new-look 
Waltons helped to counteract the effects of the economic slowdown. Results were further 
bolstered by a successful back-to-school season, a concept that was initiated by Waltons and 
has become a core element in marketing programmes across the industry. Stronger impetus 
was achieved by our corporate gifts business unit. This has been identified as a potential 
growth point and is now a separate division. Results were somewhat ahead of expectations. 

Review of operations

Bidvest Asia Pacific

Bidfood

Bid Industrial  
Bidpaper Plus

Bid Auto



The Bidvest Group Limited

Annual report 2008 125 125

kolok
Kolok was impacted by intense margin pressures 
and a resilient rand in a market for consumer 
peripherals and consumables that remains 
extremely price sensitive. Improvements were 
achieved in the second half of the year following 
intense focus on cash flow and inventory 
optimisation. Sales volumes also picked up. 
Continued momentum is anticipated as the 
business’s new ERP system beds down nationally 
and further efficiencies and workflow improvements are delivered by the relocated branches.

OFFICE FuRNITuRE
CN Business Furniture
The business drew continuing benefit from its rebranding programme and restructure. It put 
in a pleasing performance. Reinvention continues. The opening of CN’s first new-generation 
concept store in Rivonia is imminent. 

Dauphin 
Dauphin performed exceptionally well, buoyed by high levels of activity in the corporate 
project market.

Seating
Our specialist chair-maker had a difficult year. Some local production jobs were lost. Rebalancing 
in favour of imported lines will continue, dependent on developments in currency markets.

PACkAGING CLOSuRES
Afcom
Afcom was under pressure in the first half, but recovered well and grew market share to put in 
a good overall performance. Pricing pressures continued, making it necessary to step up the 
imported component of the Afcom product line-up. Afcom has moved closer to an optimum 
balance of imported lines and local manufacture. Periodic refinements will be made as 
necessary.

Buffalo Executape
The business entrenched its position as the country’s leading converter and supplier of 
adhesive tapes, putting in a satisfactory performance. Strong sales growth was achieved. The 
diversification strategy into retail lines – now about 15% of the business – is working well, 
despite increased pressure on consumers.
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   Businesses traded well in an increasingly unfavourable environment

   On alert for acquisition opportunities in challenging environment

   Right-sizing assisted by new structure

   Recapitalisation programme has peaked

   Signifi cant technology advantage over competitors

   New management information system fully operational

   Full-colour digital off ering brought to market in laser and mail operations

   Croxley range rebranded

   Major account gains registered by the mail businesses

   Web-based tool developed to help businesses register as BEE-rated suppliers

Neil Birch
Chief executive

Trading profitRevenue

1,7
4,1%

Divisional contribution (%)
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Sustainable development indicator overview

Indicator 2008 2007

Employees 4 281 4 659

Total training spend (R’000) 6 580 3 092

Training spend per employee (R) 1 537 664

Employees attending HIV/Aids training (%) 29,5 39,5

Lost time injury frequency rate 12,1 37,2

Work-related fatalities (number) 0 0

BEE procurement (R’000) 326 712 431 485

BEE procurement as percentage of controllable spend 30,4 ✦

CSI spend (R’000) 2 354 1 768

Enterprise development spend (R’000) 2 800 ✦

Total water usage (litres ’000) 91 326 ✦

Total electricity usage (kWh ’000) 33 488 16 762

Petrol (litres) 620 530 654 865

Diesel (litres) 324 183 274 229

Total carbon emissions (tonnes) 34 976 ✦

Carbon emissions per employee (tonnes) 8,2 ✦

✦Information not collated, not relevant or not entirely reliable
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Performance
Our business units performed broadly in line with management expectations in the first half, but volumes in 

the second half were impacted by cyclical factors. Trading profit fell to R220,2 million (2007: R226,9 million) 

while revenue grew by 6,2% to R1,9 billion.

Strategic drivers
Capacity utilisation rises when major cross-border contracts are won or when a buoyant domestic economy 

drives bigger production runs. Neither factor applied in 2008.

value proposition
Bidpaper Plus does not simply supply clients, it partners them. The business delivers South Africa’s largest 

range of products and services across the print, stationery, packaging, mail and labelling sectors. End-to-end 

fulfilment capabilities and digital alternatives create an unmatched, fully integrated package of related services, 

enabling Bidpaper Plus to operate as a complete solution provider. 

Sustainable development
In the interests of both the market and the environment, the business will increasingly develop electronic 

communication products and services that add business value. To support this vision, the division will develop 

a highly skilled, motivated and nurtured employee body that can match ongoing investment in leading-edge 

technology.
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Higher interest rates hurt the consumer. Marketers cut 

back on print and mail campaigns while packaging 

demand fell across the consumer economy.

In recent years, volumes have been boosted by 

large contracts for the printing of ballot papers and 

supply of election packs. We have a pan-African 

reputation after major successes in the DRC and 

Nigerian elections. However, the African election cycle has wound down and without the 

support of significant export contracts our business volumes fell.

Industry factors
Falling levels of retail activity became increasingly evident in the South African economy. 

Marketing activity declined while pressures in the retail and fashion retail sectors reduced 

demand for print, labels and packaging. Print-to-post and fulfilment services traditionally come 

under pressure in this environment and sales teams did well to maintain some growth in the 

first half. Generally, our businesses traded well in an increasingly unfavourable environment.

The negative effects of South Africa’s paper supply duopoly were again felt. Increased 

Competition Board scrutiny of import parity pricing is welcome, but local paper prices 

continue to rise to levels close to the cost of international equivalents.

One consolation of non-stop price creep is that a level is fast approaching at which offshore 

supplies can be directly accessed at competitive rates, even allowing for a softer rand.

Repeated price rises for paper, inks and other supplies sharpened the challenge of margin 

management. Input cost escalation averaged 15% to 18%, with some items increasing by 

as much as 20%. Clients are especially averse to successive price hikes within a few months. 

A predictable response is to reduce print runs and production frequency. The result for us is 

pressure on both margins and volumes.

Competitive pressures intensified across the industry. For Bidpaper Plus this is principally a 

margin issue. For less well-capitalised industry players, it could be an issue of life and death. 

Industry casualties and consolidation may result from an increasingly difficult environment. We 

remain alert for opportunities.

 

Operational factors
The overall operational focus remains the right-sizing of the business to obtain the optimal 

balance between our forms business and traditional printing activities and the new generation 

of digital solutions, an area in which we have both a growing stake and a growing reputation. 

Right-sizing remains work in progress and was assisted by our new structure, with its enhanced 

packaging component.
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Our recapitalisation programme has peaked. In a little over 18 months we have spent more 

than R100 million on new plant and modern premises. With new equipment in place, most 

operations are focused on the challenge of deriving maximum benefit from a significant 

technology advantage over competitors.

Our new management information system is fully operational. Years of acquisitive growth led 

to reliance on disparate computer systems that were sometimes incompatible. A standardised 

MIS will lead to considerable gains in back-office efficiency while facilitating market analysis.

The strategy of building our presence in the labels and packaging industry gained momentum 

with the acquisition of Rotolabel, a Cape Town-based producer of self-adhesive labels. Lufil, 

a KwaZulu-Natal maker of paper products and packaging, was “re-housed” last year within 

Bidpaper Plus after its initial purchase by Bidfood. Lufil and Rotolabel give us critical mass in a 

sector we have identified as a long-term growth area.

The operations of Lithotech Labels and Lithotech Manufacturing have been consolidated in 

Spartan, the final step in the rationalisation of existing label printing facilities.

Increasing marketplace acceptance is evident for electronic document presentment, driving 

continued growth at Email Connection.

Billing and statement production on behalf of commercial clients is unaffected by tighter 

economic conditions, giving Lithotech Afric Mail a degree of protection from recession.

Unfortunately, volumes for a major customer – South African Revenue Services – were hit by 

the trend to shorter, simpler tax documentation and the campaign to encourage the e-filing 

of tax returns. The effects are negative at the moment, but SARS’ growing interest in digital 

solutions has positive long-term implications as Bidpaper Plus is the industry leader in this field.

One disappointment is the slow off-take of the digital pen and paper solution pioneered by 

Alternative Products. Digital form completion at point of customer contact offers numerous 

efficiencies, but entails capital investment in new technology that is not yet the industry 

standard in any sector. There is great interest, but new investment is on hold in many 

businesses.

Innovations/investments
We recently brought to market a full-colour digital offering in our laser and mail operations – a 

South African first – following a R10 million investment in new systems. This enables clients to 

run high quality direct mail campaigns at scale and will further reinforce our relationship with 

the marketing and advertising industry. 
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The recapitalisation programme at Silveray 

Manufacturing has been completed. More than 

R65 million has been invested over the last two 

years. Modern production facilities were necessary 

to re-establish Silveray Statmark as the country’s 

leading producer and distributor of stationery.

New equipment will collapse production cycles. 

Traditionally, peak stationery demand in the back-to-school period has been addressed by 

starting production sooner and building inventory. Modern capacity at Silveray permits a move 

toward a just-in-time model. 

Rebranding of the Croxley range is all but complete. The new design has been applied to all 

products in the range, creating a stand-out look from the shelf. This adds further impetus to 

the growth strategy of our stationery business.

Afric Mail has innovated by offering clients new distribution efficiencies. It now has the 

capability to send statements in digital form from a central point for printing at a local centre 

to enable fast and cost-efficient regional distribution. No competitor can offer comparable 

efficiencies.

Major account gains were registered by our mail businesses and we were quick to respond 

to growing demand for non-traditional commercial forms utilising laser-compatible sheets. 

Products using this technology achieve a good mix of quality and affordability – key attributes 

in today’s market. 

R7 million was invested in back-up generators to address the threat of power outages. Four 

strategic sites have their own generators. The installations provide peace of mind for clients 

with time-sensitive projects. Further installations are planned in Johannesburg and Cape Town.

This does not mean we offer load-shedding immunity. Standby generators are used only on 

strategic projects. Other production runs come to a halt during a power outage. The expense of 

diesel to run the generators and the need to pay overtime rates and meet other costs associated 

with load shedding added R1,25 million to operating costs between January and April. 

Risks
In the current business cycle, insolvency risk grows. To date, there has been no rise in bad 

debts. Accounts staff consistently adhere to rigorous credit procedures. Increased vigilance will 

be necessary. However, we have the benefit of dealing with major groups and long-standing 

clients whose creditworthiness is rarely in doubt.
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Technology risk is constant, but Bidpaper Plus is ahead of the curve. Major investments in new 

digital systems have been phased in and our relative competitive position has improved.

Industrial relations risk is another constant, but this has always been handled with sensitivity, 

largely because local operations are entrusted with on-the-spot management of these issues. 

With inflation back in double digits, wage pressures will mount and our decentralised teams 

will have to manage expectations carefully.

Cyclical factors can affect our business and are best managed by developing a broad range of 

products and services.

Skills shortages are the most important category of risk at the moment.

Sustainability factors
We have developed our own training programmes to address the glaring dearth of skills. At 

a senior level this can be a legacy issue. Insufficient national investment has been made in 

mathematics, science and technical skills for black people. 

To address the gap between qualifications and work experience, Lithotech has launched 

a learnership academy to give students a year’s in-service training backed by mentorship. 

Lithotech has the option to recruit programme graduates on four-year contracts.

We have achieved some BEE successes in developing black junior management candidates, 

but long experience is necessary before an individual can function effectively in a senior 

management and production role. Black South Africans aged 40-plus did not receive a proper 

technical grounding, creating a lack of HDIs with long experience and technical qualifications.

Our skills challenge is compounded by the collapse of the print industry SETA, which has been 

declared insolvent. Funding for the print industry college was affected in 2007 and again this 

year. We have responded by increasing our own training investment.

The development of senior black managers remains a key BEE focus area. Training is not only 

given in technical skills, but in sales and marketing. Increasing the professionalism of sales teams is 

crucial to long-term success as we are positioned as solution-providers rather than suppliers.

Procurement from black suppliers (as defined in the codes) rose to R250 million, nearly half of 

our procurement spend in the domestic market. We have developed a web-based tool to help 

businesses register as BEE-rated suppliers. Nearly 300 businesses have registered.

The staff complement was static at around 4 200. 
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We remain a good employer that takes pride 

in providing workers with a modern and safe 

working environment. Our early adoption of new 

technology and our enduring emphasis on good 

housekeeping translate into efficient use of materials. 

We scrupulously observe all regulations relating to 

the use and disposal of inks, chemicals and other 

potentially harmful materials.

The industry has worked to reduce the use of solvents. Where solvents are used, the waste 

products are disposed of carefully.

There is an increasing awareness among consumers to scrutinise the material used in the 

manufacture of products. There is an incentive to engineer effective, environmentally friendly 

products, made from recycled materials or products which allow a greater level of recycling or 

biodegradability.

Energy is consumed in production and distribution. While there is an opportunity to optimise 

distribution processes there is no immediate prospect of a reduction in general power 

consumption.

BEE rating
Company Level

Lithotech 5

Cultural factors 
Our craft heritage remains important and our corporate DNA is characterised by mutual 

respect between professionals, artisans and specialists. Managers are hands-on yet close 

to international developments; enabling us to operate as innovators and industry pace-

setters. Seniority is not linked to hierarchy, but to experience, skill and the value added by 

each individual day by day. Our decentralised operations work in highly cohesive teams. 

Communication is rarely top-down; it’s horizontal and it’s close to the job in hand.

The future
We will seek double-digit growth in both revenue and trading profit in 2009. Cyclical factors 

worked against us in 2008, but marketing spend cannot remain on pause for much longer, 

even in a tight consumer economy.
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Stimulus will be provided by preparations for the FIFA World Cup. Contracts for tickets, 

vouchers, documents and collateral material of various kinds will not be left on hold until 2010. 

Work will be phased in and the tempo is expected to pick up from early 2009. It is anticipated 

that direct contracts emanating from FIFA will account for a small fraction of the promotional 

spend. Substantial opportunities will be created by indirect contracts for tourist brochures, 

hospitality industry material, corporate entertainment packs and corporate communication. 

Bidpaper Plus is well positioned to respond.

Further opportunities for increased sports marketing contracts will be provided by the 2009 

Confederation Cup, hosted by South Africa for the continent’s premier soccer-playing nations 

and generally seen as a rehearsal for 2010.

Opportunities for cross-border contracts will also be pursued.

We see growing potential in the packaging and label sector. The trend to digital solutions is 

also expected to continue.

Silveray is positioned for improved performance in a key sector. It may take some time for 

our Croxley brand to re-establish its traditional dominance in the stationery category, but we 

anticipate significant gains will begin to accrue in 2009. 

The growing skills shortage in technical areas creates an opportunity for a centre of technical 

excellence such as Bidpaper Plus. We will be creative in finding new ways to apply existing 

skills. We are the country’s leading experts at putting ink on paper, board, packaging and 

other materials. We can apply conventional printing skills in unconventional ways; in effect, 

stretching our established skills base to cover other categories of work. We offer a broad range 

of technologies and increasingly scarce skills. We will exploit this competitive edge.

Most of our major investment programmes came to a conclusion in 2008. Additional capital 

was also required to build strategic paper stocks at a time of persistent raw material inflation. 

However, in 2009 emphasis will shift to rigorous management of working capital. 

Though we will give growing attention to internal efficiencies, Bidpaper Plus remains an 

acquisitive company. The economic environment may unlock some value opportunities. These 

will be investigated as they occur.

We foresee a challenging year, but we will take every opportunity to grow our core business 

while pursuing opportunistic growth in a range of sectors. 
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PRINTING AND RELATED
Personalisation and mail
A series of major contract gains ensured the 

business maintained some momentum while our 

new full-colour digital offering creates the prospect 

of further growth in an important segment of our 

business. Large clients have shown great interest in 

this new capability.

Our national footprint was showcased by our unique hybrid mail offering. The product enables 

a client to “print and distribute” and reinforces our relationship with national clients. 

Printing and conversion
The strategy of reducing our reliance on business form products was a key focus area. The 

strategy calls for us to put our general print skills to optimum use. Our priority is to win much 

wider recognition as a reliable low-cost producer of mature products. We are rationalising and 

right-sizing our production facilities to suit changing demand patterns.

Sales and distribution
Further development of sales skills was given priority. The team is positioning the business 

at major centres nationwide as a one-stop shop for procurement and distribution of printed 

material and office supplies. 

ALTERNATIvE PRODuCTS
Email Connection continued to develop its technical platform. Market experience confirmed 

that email has arrived as an important medium for business-to-business bill presentment.

The digital writing solution continues to fascinate customers, but sales are well below target.

PACkAGING AND LABEL PRODuCTS
Acquisition of leading self-adhesive label producer Rotolabel bolstered our presence in 

this market sector. Our two Johannesburg-based production units and the dedicated sales 

operation were consolidated on a single site. The Lufil Packaging range is being marketed 

along with our label capability in an enlarged product basket. 

STATIONERY DISTRIBuTION
Service levels continue to improve after the integration of our stationery operations. Promising 

results have been achieved by the Croxley rebranding exercise. Inventory levels are being 

optimised to further improve working capital utilisation.

PIC TO BE UPDATED
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Bid Auto

   Trading profi t at record level of R743,0 million

   Viamax acquisition adds signifi cant value

   Fleet Services business emerges as the major profi t contributor

   New jobs created as staff  numbers rise to 7 621

   R300 million invested in new and upgraded facilities

   Major franchises make solid profi t contributions despite lower retail activity

   Used-car volumes up 10% to a record high of 42 182 units

   Service bay utilisation rises by 10% to 871 594 jobs

   Burchmores has a record year

   Yamaha Distributors deliver good returns in tough trading conditions

Brand Pretorius
Chief executive

Trading profitRevenue

16,3% 13,9%

Divisional contribution (%)
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Sustainable development indicator overview

Indicator 2008 2007

Employees 7 621 7 435

Total training spend (R’000) 29 222 18 543

Training spend per employee (R) 3 834 2 494

Employees attending HIV/Aids training (%) 65,6 44,1

Lost time injury frequency rate ✦ ✦

Work-related fatalities (number) 0 0

BEE procurement (R’000) 1 085 040 322 855

BEE procurement as percentage of controllable spend 7,9 ✦

CSI spend (R’000) 3 386 2 997

Enterprise development spend (R’000) 459 ✦

Total water usage (litres ’000) 613 560 649 723

Total electricity usage (kWh ’000) 43 522 36 125

Petrol (litres) 5 537 662 4 890 920

Diesel (litres) ✦ ✦

Total carbon emissions (tonnes) 56 643 ✦

Carbon emissions per employee (tonnes) 7,4 ✦

✦Information not collated/collected or not relevant in prior years
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Performance
Trading profit of R743,0 million was slightly up on the previous year (2007: R724,5 million). Revenue of 
R18,5 billion (2007: R18,7 billion) was below expectation. Interest payment obligations have grown in the wake 
of the Viamax acquisition, but management’s view was confirmed that the transaction will add significant 
value as the expanded Fleet Services business emerged as the major profit contributor.

New vehicle sales fell 12% to 44 434 units.

Net jobs growth of 186 was achieved, taking the staff complement to 7 621. Job creation is a function of our 
expanded base and investment by the Group of R300 million in new and upgraded facilities, up from R280 million.

value proposition
Bid Auto comprises all the companies in the McCarthy stable. It is positioned as South Africa’s preferred quality 
and value provider of products and services across all automotive market segments, including import and 
distribution, new and used vehicle sales, heavy equipment sales, parts and service, financial services, fleet 
services, online retailing, vehicle auctions, car and van rental and chauffeur services. McCarthy, its flagship brand, 
operates more than 130 dealerships. Bid Auto also imports and distributes all Yamaha products in South Africa.

Sustainable development
Bid Auto maintains its long-term strategy of building excellence in its workforce despite the current downturn 
in the economic cycle. By continuing to invest in developing human capital, the business is positioning itself 
for changing market conditions and a sustainable growth path in the future. 
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Some of our smaller dealerships made substantial 
losses while profit-makers such as the Insurance 
division failed to match last year’s earnings as 
promising product innovations were not able to 
fully counteract the effects of lower vehicle sales 
and the negative impact of the National Credit Act.

Major franchises – notably McCarthy Toyota, 
VW/Audi and Mercedes – made solid profit 
contributions despite lower retail activity as large vehicle populations support ongoing parts 
and service business.

Used-car volumes were up 9,9% to reach a record high of 42 182 units as pricing differentials 
moved in favour of this market. Burchmores also had a record year, a performance 
underpinned by the exceptionally high rate of vehicle repossessions by banks. 

Service bay utilisation rose to 871 594 service and repair jobs, up 10% from last year’s high base 
of 792 479. 

Yamaha Distributors delivered good returns in tough trading conditions, but at levels well 
below those attained last year. Our vehicle import and distribution business and our Value 
Centre/ValueServ networks incurred substantial losses. 

Strategic drivers
The effect of higher interest rates and the NCA was evident in the first half of the year, with 
vehicle sales in December 2007 hitting their lowest level in five years. However, the full impact 
of the consumer credit squeeze and shrinking disposable incomes was not felt until January 
when trading volumes declined dramatically.

Government’s clampdown on credit extension and consumer spending proved highly 
effective in a surprisingly short time. In macro-economic terms, government’s high rate of 
fixed investment and an increase in the number of major construction projects were positive 
for the country. Unfortunately, the only businesses of ours directly exposed to this strategic 
initiative are a limited number of heavy truck outlets and McCarthy Heavy Equipment. This new 
operation – launched a year ago – is still building momentum, but performed exceptionally 
well, fully in line with management expectations.

It is difficult to overstate the strategic impact of NCA implementation. Credit-based 
consumer spending is being controlled very tightly. A fundamental shift has occurred in the 
management of credit and bank lending practices.

Recent concerns about credit card securitisation in the US will almost certainly confirm 
the view of South African authorities that rigorous control of credit has to be maintained. 
Our conclusion is that the NCA is not a once-off impact to be absorbed through efficient 
application and approval processes. It is the new reality for all consumer-facing business.
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Industry factors
In June, South Africa’s new passenger vehicle sales fell by 26% year-on-year; following a 
28% year-on-year decline in May. In the first six months of calendar 2008, passenger car sales 
were down a resounding 19% – a weakening trend that is cause for considerable concern.

The industry projection is that sales for the full year may be down by more than 20% – the 
worst drop in sales since 1998 when the prime interest rate was at 25,5%.

Only 18 months ago, the industry consensus was that GDP growth would tail off somewhat, 
but growth of the new middle class would be reflected in robust consumer spending and the 
new vehicle market would continue to grow until 2011. Most major manufacturers and car 
retailers held an optimistic market view.

Unfortunately, the sales decline was more abrupt and much steeper than expected. Stock 
levels went up significantly, and margin erosion was severe. In some cases, sales targets at 
which margin incentives begin to apply became unattainable. Manufacturers maintained 
the pressure to fulfil image, infrastructure and branding requirements as they felt another 
three years of growth was probable after a temporary pause in the upward trend. As a result, 
dealerships across the industry had to increase their fixed costs at a time when throughput 
was falling dramatically.

Heavy vehicle sales initially proved resilient, but gradually business confidence fell in sympathy 
with depressed consumer sentiment. McCarthy had limited ability to optimise early resilience 
at this end of the market as our sales ratio is 70/30 in favour of passenger vehicles.

Our relative strength in the affordable, fuel-efficient segment of the car market leaves us well 
positioned to benefit from a fundamental mood-swing in some sections of the car market 
following unprecedented fuel price increases. However, in current conditions, many buyers are 
staying out of the market altogether, whether for compacts or larger saloons. 

The value proposition of quality used vehicles continued to improve. At McCarthy the average 
new car sold for R152 000 in 2003. By 2007, the average selling price was up more than 20% to 
R184 000. Over the same period, the used vehicle average price eased up from R98 000 to 
R102 000, only 4% higher.
 
Operational factors
The operational challenge was to optimise the benefits of our diversification strategy while 
compensating for plummeting new vehicle volumes through higher used-vehicle sales and 
stronger contributions from the parts and service component of our business.

Strategic diversion has picked up pace in recent years (motor retailing accounted for only 
47% of profit in 2007 at a time of buoyant sales). The diversification dynamic was maintained 
with the integration of Viamax into McCarthy Fleet Services. Improved efficiencies and 
synergies resulted in strong profits, substantially ahead of management expectations for the 
initial integration period.

Our stronger used-vehicle offering also led to an encouraging increase in profit contribution. 
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Burchmores wholesale-to-the-public proposition 
proved a major success. Auction business – 
previously their sole focus – was brisk in view of the 
flood of repossessions, but the most notable aspect 
of Burchmores performance was the significant 
increase in retail sales to bargain-seekers. The 
network still has only four retail floors nationwide, but 
by year-end had emerged as the country’s largest 
seller of used vehicles. Volumes rose from 3 600 units 
to 8 690.

Expansion of the network of McCarthy Value Centres also drove up used-vehicle volumes. The 
centres clocked up 2 324 sales while trading across the network under the banner of McCarthy 
Call-a-Car Direct resulted in a further 3 753 sales.

Access to repossessed vehicles and units coming through the Budget Rent a Car channel 
ensured that strong volumes were maintained without compromising our quality profile. 

At 42 182, used vehicle volumes across Bid Auto were at a record high, up by 10% on the 
previous year.

Fleet sales – a traditional McCarthy strength – remained resilient. Our corporate marketing 
division did a good job of protecting key accounts among South Africa’s top 100 companies. 
However, margin erosion was significant.

Innovations/investments
Our used-vehicle business model was changed in good time to optimise market conditions. 
Previously, we wholesaled the majority of old model/high mileage trade-ins to the motor trade. 
Our dealers now offer all older stock to Burchmores. In 2008, Burchmores sourced more than 
5 000 units from McCarthy dealers.

The McCarthy offering – quality used vehicles, seven-day exchange plan and warranty 
support – has been extremely well received by consumers eager to make the most of a no-risk 
purchase through the McCarthy brand backed by extensive aftersales infrastructure.

Newly launched McCarthy Value Centres were impacted by the late start-up of their Chinese 
imports, but developed some momentum thanks to the contribution by their Call-a-Car Direct 
franchises.

Initial results following the launch of the Meiya pick-ups and Foton mini-bus taxi (sourced from 
China by the Import and Distribution business) were disappointing. In May, we launched the 
new Chery after concluding an import and distribution agreement with Chery Automobile 
Company. The vehicle responds to market demands for affordable motoring. Initial consumer 
reaction was positive. The first four standalone Chery dealerships have been established. 

McCarthy Heavy Equipment also opened a branch in Cape Town, an important addition to its 
infrastructure in a local market where construction activity is picking up.
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Following the introduction of door-to-door and chauffeur options, Budget Rent a Car rapidly 
established itself as a leading provider of point-to-point services. 

Our new Mercedes-Benz Lifestyle Centre in Menlyn, Pretoria, was nearing completion at 
year-end. It represents an investment by the Group of R110 million.

Risks
Trading results confirmed that sensitivity to business and consumer sentiment remains the 
single biggest risk faced by motor retailing. Risk is mitigated by diversification into related 
activities. Parts and service business can compensate to some degree for lower vehicle sales.  
In 2008, our parts sales grew by 15% while service turnover rose 19%.

Currency risk – even a slight weakening of the rand – tends to be exacerbated when consumer 
confidence is fragile and resistance to price increases becomes stronger. 

Structural imbalance is also apparent within the motor industry as powerful international 
manufacturers face relatively small, localised dealers. The balance of negotiating power 
rests with the big motor brands. The disparity has widened in recent years as brand support 
requirements have been stepped up. The reality is that franchise dealers have limited 
commercial independence.

The cyclical nature of the industry also creates strategic risks.

When sales fall and profits stall, most businesses have the option of retrenchment, branch 
closures and sub-letting of premises. In the motor industry, skills are in short supply and 
growth depends on the availability of experienced, trained and well-motivated staff. 
Retrenchment can therefore be self-destructive. Furthermore, the loss of prime sites creates 
growth constraints once the industry cycle turns. In addition, there is little opportunity to 
sub-let premises as most facilities are customised to highly specific requirements.

Diversification helps mitigate the effects of a cyclical downturn as not all segments of the 
industry react in the same way at the same time.

A mismatch between retail and manufacturer reaction times has also been highlighted by 
recent events. Retailers are close to their market and quick to detect shifts in consumer mood. 
Major manufacturers apply long-term strategies and may mistake a fundamental shift in the 
market for temporary under-performance by a particular set of dealers. This can result in 
inappropriate investment and unrealistic targets at dealership level. When fixed costs are high, 
a mis-reading of the market soon affects the bottom line.

Crime affects all South African business, but motor retailing faces special risks in view of 
vulnerability to test-drive hijackings and the increasing use of fake documentation. Budget Rent a 
Car in particular has been affected adversely by the activities of highly specialised crime syndicates. 

The risk of customer loss in an increasingly competitive and highly traded environment 
is constant for all industry players. Bid Auto addresses the issue through intense focus on 
customer retention and customer satisfaction. Scores in our 2008 used vehicle customer 
satisfaction survey were the highest ever at 89% (up from 86%).
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Sustainability factors
Training investment in both technical and non-
technical training was increased; rising from 
R18,5 million to R29,2 million. Training was given 
to 616 McCarthy learners (including 469 blacks) 
and 515 external learners. National qualifications 
were completed by 370 learners across eight 
learnerships and 391 product course certificates 
were issued.

Development of HDIs to positions of real responsibility remains a challenge. McCarthy has 
been an industry leader by appointing four black dealer principals. A second black director 
was appointed in September 2007. Black managerial candidates now serve as understudies to 
established managers. In addition, every executive director at Bid Auto acts as a mentor. 

Twelve percent of staff have completed the performance through diversity workshop and 
328 people, including executive committee members and senior management, have been on 
Vuka, a diversity programme.

Corporate social investment rose 13% to R3,4 million, with the highly acclaimed national Rally 
to Read programme as the flagship initiative.

BEE rating
Company Level

McCarthy 5

Cultural factors 
McCarthy celebrates its 100th anniversary in 2010 and has a well-defined value system. 
Adherence to shared values is measured annually. In 2008, 10 years after the introduction of a 
survey, we saw the first slight fall in our ability to live our shared values – a predictable result in 
view of the scale of recent acquisitions and the pace of growth.

Our vales are: mutual trust and respect; ethical dealings; openness and sincerity; participation; 
empowerment; teamwork and excellence in putting the customer first. The strength of the 
culture is reflected in the level of commitment to the company and the long-term loyalty of 
our people.

The future
An increasingly difficult trading environment is anticipated. New vehicle sales are not expected 
to recover until the final quarter of calendar 2009 as interest rates are projected to remain high 
and the clamp on consumer credit will not be relaxed to any material extent.

Expense savings and working capital management will continue to receive priority. Bid Auto 
will simultaneously pursue further growth in parts and service business while seeking 
continued expansion of used-vehicle sales. Product innovation by Financial Services will 
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support the value proposition as maintenance plans can be linked to an already consumer-
friendly used-vehicle package.

Judicious growth of our national footprint in support of major automotive brands is planned. 
Two new Ford Mazda dealerships will be opened while five outlets will support the return of 
Suzuki to the South African market. 

A network of independent dealerships is in development to broaden the geographic reach 
of the brands we import from China. These franchise operations will be opened in small and 
medium-size towns and other areas that have not been previously served by the McCarthy 
brand. 

Further synergies and efficiencies will be exploited by McCarthy Fleet Solutions. It is anticipated 
that the business will soon begin to benefit from Transnet fleet renewals. In addition, our 
ValueServe outlets will enjoy increased service volumes driven by national fleet contracts and 
the ageing vehicle population. 

Corrective action will be taken at loss-making operations.

The intention is to match 2008 levels of revenue and trading profit, despite a continued slump 
in new vehicle sales and extremely challenging trading conditions.

McCARTHY MOTOR HOLDINGS
BMW/Mini (Forsdicks)
Trading conditions were extremely difficult, with depressed sales and margin erosion putting 
huge pressure on profitability.

The ray of light came from our Approved Repair Centres (accident repairs) where the 
Tygervalley operation produced sterling results with a 130% profitability improvement while 
our operation in Linbro Business Park (Sandton) made a full turnaround from loss to profit.

Our Sandton, Tygervalley and Pinetown dealerships made modest but respectable profits and 
aftersales departments recorded improved results.

There were no acquisitions or disposals and no major capital expenditure projects were 
undertaken.

General Motors
We opened our new state-of-the-art dealership in Menlyn, Pretoria, housing the Chevrolet, 
Isuzu and Premium Brand franchises. As part of the dealer rationalisation programme of 
General Motors SA, we closed our Pretoria dealership.

The Chevrolet and Isuzu brands performed well, though models across the Premium Brands 
channel, including Cadillac, Hummer and Saab, found the market increasingly challenging.

The new parts warehouse in Montana is performing well. Aftersales continues to be a strength.
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Land Rover/volvo/Ford/Mazda
The Land Rover brand remains strong and 
the aftersales area of the business is growing 
in strength. But trading conditions became 
increasingly difficult for premium brands. 

The Volvo model range may not be refreshed for 
some time and the brand came under such intense 
pressure that the viability of our Volvo dealerships 
is threatened.

McCarthy’s imminent re-entry into Ford and Mazda via new dealerships in Pretoria East (Silver 
Lakes) and the south of Johannesburg (The Glen) is significant as it affords an additional 
channel into the market’s high-volume passenger and light commercial segment. The model 
line-ups include the Mazda2, voted South Africa’s Car of the Year and World Car of the Year. Our 
new dealerships become operational during the 2009 financial year.

Mercedes-Benz/Chrysler/Jeep/Dodge/Mitsubishi
There were several successful model introductions, but the highlight was the arrival of the new 
C Class Mercedes-Benz. Sales have been very pleasing.

Demand for commercial vehicles rose and our Witbank commercial vehicle business delivered 
outstanding results. 

We opened a new Mercedes-Benz dealership in Centurion and a Lifestyle Centre in Menlyn. 
The Lifestyle Centre puts McCarthy at the forefront of dealer facilities. With the opening of the 
Lifestyle Centre, we closed two other Mercedes-Benz dealerships in Pretoria. A multi-brand 
dealership opened in Vryheid. 

The fortunes of the DaimlerChrysler brand have been steadily improving and we opened a 
new dealership for Chrysler, Jeep and Dodge in Centurion.

The performance of our Mitsubishi outlets was disappointing, mainly as a result of a limited 
launch of the new Triton bakkie. Later this year, the model range will be completed and we 
expect a significant improvement.

Nissan/Nissan Diesel/Fiat/Alfa/Renault
With the exception of Nissan Diesel outlets, the other franchises in this division recorded 
substantial losses. However, some dealerships excelled in other key performance areas.

Renault The Glen was named National Dealer of the Year and Aftersales Dealer of the Year 
with international recognition for professionalism. Renault Pietermaritzburg received category 
Dealer of the Year recognition. Nissan Diesel Japan bestowed the top international award for 
outstanding service on both Alrode and Boksburg aftersales outlets, placing them number one 
in the world. 
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The Nissan, Renault, Fiat and Alfa franchises have been restructured. This should lead to higher 
levels of efficiency and improved profitability. Nissan Diesel continues to grow and returns 
remain excellent. Our new Alrode facility is already profitable, with records achieved month 
after month. We have increased our market share and fleet marketing activities are delivering 
excellent results. 

Peugeot
Peugeot’s product quality and reliability are now very competitive, but sales were 
disappointing and substantial losses were incurred. We closed the Rosebank dealership and 
further rationalisation may be necessary.

Toyota 
The Toyota and Lexus franchises contributed significantly to McCarthy’s profit, beating budget 
despite a deteriorating market.

The opening of five new Toyota and Lexus dealerships during the 2008 calendar year will allow 
us to grow our sales further. Unfortunately, profitability will be under pressure due to squeezed 
margins and higher facility costs.

New facilities conforming to Toyota SA’s new retail concept programme were opened in 
February at Tableview and in June at Woodmead. Further new outlets arising from relocations 
from small, unsuitable facilities are under construction.

The Lexus standalone strategy saw the opening of Lexus Midrand in January and we will begin 
trading from a new Lexus Lynnwood site in November.

volkswagen/Audi/vW Commercial/Seat 
New unit sales fell 20% while used-vehicle profitability was eroded. However, aftersales 
departments produced good results and will be the backbone of the franchise until new 
models arrive in the third and fourth quarters of 2009.

The VW commercial vehicle franchise has been accommodated in a modern facility in Witbank 
and is producing excellent results.
 
In line with franchise requirements, the Audi Centre in Umhlanga is to be housed at a 
standalone site.

The prestigious Audi R8 franchise was awarded to our Audi Centres in Durban, Menlyn and the 
West Rand. All dealerships have been upgraded to Audi’s international franchise requirements.

Volkswagen of SA awarded the Dealer Group of the Year title to the McCarthy Group for both 
VW and Audi. Volkswagen of SA also bestowed the distinguished Diamond Pin award on 
McCarthy VW franchise managing director, Charles Bailey.
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value Centres and valueServe
Seventeen Value Centres were established to 
provide retail outlets for imported vehicles, expand 
McCarthy’s presence in the used-car market and 
create additional sales opportunities for McCarthy’s 
finance and insurance products. Significant losses 
were incurred. However, with the introduction 
of Chery and strong focus on cost reduction, it is 
anticipated that most Value Centres will begin to 
move into profit over the medium term. The Suzuki franchise was added to five Value Centres 
and is performing above expectations.

The Shell AutoServ branches acquired in the previous year were combined with McAuto 
branches and rebranded as McCarthy ValueServe. Of the original 33 branches, three were 
closed, 13 were integrated into McCarthy Value Centres and 17 retained standalone status. 
Though the business made a loss, the expanded workshop network creates a base from which 
to meet the anticipated growth in demand for out-of-warranty repairs and service. 

Burchmores 
Burchmores achieved strong growth in profitability by expanding into used-vehicle sales while 
optimising Group synergies. 

With 2 000 vehicles on site, Burchmores Sandton has become the country’s single largest used 
vehicle sales outlet and the first genuine used vehicle superstore in South Africa.

The combination of auction and retail sales creates a robust business model, able to perform 
well in a cyclical industry. The model will be developed further while extracting greater 
efficiencies through IT investment.

IMPORT AND DISTRIBuTION
McCarthy vehicle Imports
Foton minibus taxi sales were well below expectation while sales of the Meiya one-ton pick-up 
were disappointing.

The highlight was the successful Chery launch, creating the potential for a move into 
profitability. To ensure the volume opportunities for Chery are maximised, additional 
independent dealers have been appointed in areas where McCarthy does not have 
Value Centres. 

McCarthy Heavy Equipment
The new division performed well, making a profit in its first year. Distribution rights from China’s 
top manufacturers, Sany Heavy Industry, Shantui and Yuchai, provide a broad product platform, 
including bulldozers, graders, excavators, crawler cranes, reach stackers and forklifts.

Shantui has become South Africa’s third largest supplier of bulldozers. 
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Yamaha Distributors
The leisure goods division responded well to a decline in sales to produce healthy returns 
while the marine and motorcycle divisions grew market share. The music instrument, golf car 
and audio visual businesses produced pleasing results ahead of budget. The Hitachi range of 
flat screen televisions was added to the audio visual portfolio.

Improvements to operational efficiency through system and infrastructure changes are under 
way and will achieve further gains in the year ahead. 

FINANCIAL SERvICES
McCarthy Insurance Services 
The NCA prohibition on the inclusion of single-premium insurance policies in principal debt 
impacted performance. Premium and administration costs were increased to cover a changed 
risk profile, the increasing incidence of default and lower investment income.

Despite these challenges, the business performed well by maintaining a high level of sales of 
its traditional policies, introducing new policies and streamlining the claims and administration 
process.

Investment income was affected by softer equity markets and the switch from premiums 
collectable up front to monthly collections. Even so, the business remained a significant profit-
contributor.

McCarthy Finance
Our joint venture with Wesbank made a loss. Remedial action has been taken to improve 
margins, cut bad debt, grow market share and reduce costs.

McCarthy Fleet Solutions 
Viamax and its subsidiaries were merged with McCarthy Fleet Services and now trade as 
McCarthy Fleet Solutions. The combined business is going from strength to strength by taking 
advantage of synergies available within McCarthy and Bidvest.

The business is close to finalising IT enhancements to migrate to a common system that will 
cut costs through economies of scale. 

McCarthy Fleet Solutions was impacted by adverse market conditions, but the corporate focus 
minimised bad debt. Further growth will be sought in 2009.

CAR AND vAN RENTAL
Budget Car Rental continues to gain market share and is now ranked third in South Africa. The 
ranking is echoed by ACSA tender award ratings at major airports.

Two new product offerings were launched, Budget Abroad for outbound car rental and Budget 
Specialised offering transfers for people in wheelchairs.
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Van Rental expanded to eight franchises. 
Budget Door 2 Door transfers and Chauffeur 
Drive operations contributed to profit. However, 
profitability in the car rental division was depressed 
by higher interest rates, lower used-car values, 
higher accident repair costs and costs relating to 
vehicle theft.

Budget South Africa received two marketing 
awards for all-round excellence from Budget EMEA London headquarters.

SuPPORT SERvICES
McCarthy Call-a-Car
Following dealer network expansion, McCarthy Call-a-Car has adjusted its business model to 
focus exclusively on service for McCarthy dealerships while maintaining our position as South 
Africa’s leading online motor retailer. Excellent sales of 3 753 units was achieved. 
 
The Call-a-Car brand was extended to McCarthy’s used-car retail outlets and Value Centres, 
now branded as Call-a-Car Direct.

Club McCarthy 
Despite challenging market conditions, we grew our active membership to 141 905 customers. 
Club membership now has two tiers; Gold (offered as part of the deal) and Platinum, with 
increased levels of optional benefits.

Corporate Marketing
Relationships with fleet customers were maintained in a very competitive market, with new 
account gains creating spin-off benefits for our dealer network and non-motor divisions.

Turnkey operations at the premises of some clients remain a good source of incremental 
vehicle business.

We continue to forge relationships with parastatals and various levels of government.

Eliance
This provider of business solutions to internal and external customers had a profitable year, 
largely by developing and implementing software systems that optimise opportunities offered 
by the internet, mobile and e-mail technology. 

Several new product offerings were developed and launched successfully.
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   World Cup commercialisation planning stepped up

   Value of property portfolio continues to grow

   Bidvest Namibia well positioned for a listing

   The seventh academy programme is complete 

   The Bidvest Graduate Academy presented a project on Green business opportunities

   Sponsorship strategy makes Bidvest known to broad mass of population

   Group brand-building provides unifying themes for operational divisions

Brian Joffe
Chief executive

Trading profitRevenue

2,1% 4,9%

Divisional contribution (%)
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Sustainable development indicator overview

Indicator 2008 2007

Employees 2 600 2 713

Total training spend (R’000) 28 202 22 654

Training spend per employee (R) 10 847 8 350

SA employees attending HIV/Aids training (%) 10,3 0

Lost time injury frequency rate 14,2 9,9

Work-related fatalities (number) 0 0

BEE procurement (R’000) 360 175 27 182

BEE procurement as percentage of controllable spend 50,7 24,1

CSI spend (R’000) 2 243 13 473

Enterprise development spend (R’000) 4 554 ✦

Total water usage (litres ’000) 36 579 ✦

Total electricity usage (kWh ’000) 6 807 ✦

Petrol (litres) 691 471 ✦

Diesel (litres) 9 669 141 7 203 350

Total carbon emissions (tonnes) 44 280 ✦

Carbon emissions per employee (tonnes) 17,0 ✦

✦Information not collated, not relevant or not entirely reliable
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Performance
In addition to corporate office functions to support Bidvest strategy, Corporate comprises Bid Property 

Holdings, Bidvest Namibia and Ontime Automotive.

Three continuing focus areas designed to ensure the long-term success of Bidvest are new business 

opportunities and their commercialisation, brand building and sustainability leadership.

Bidvest is an acquisitive company and we remained alert for new growth opportunities. However, no major 

new transactions were concluded following the implementation of the Viamax acquisition. 

value proposition
Corporate provides strategic support by identifying growth opportunities and efficiencies, leveraging Group 

resources, housing investments and fostering a common entrepreneurial culture. 

Sustainable development
Sustainable development for Corporate is about reaching a vision for what sustainability means to Bidvest 

within the context of a decentralised philosophy; communicating new thinking around sustainability to 

Bidvest divisions and more than 100 000 staff worldwide; monitoring progress on this journey and driving key 

issues that merit a unified approach.
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BID CORPORATE SERvICES
2010 commercialisation
The 2010 committee set up by the board 

completed a comprehensive review of commercial 

and tendering opportunities. Relationships 

have been formed with numerous “players” 

in the organisational process – FIFA, MATCH 

event services, contractors, the local organising 

committee, the South African Football Association, national, regional and local government 

and the host cities.

The chief executive and all divisional chief executives are represented on the committee, which 

reports directly to the board. They have the responsibility of identifying specific commercial 

opportunities and suggesting methods of adding value to the event while building 

South Africa’s reputation as a reliable and efficient national host of major sporting events (even 

when no business opportunities accrue). 

The first tender successes have been achieved, with early emphasis on direct contracts; for 

example, electrical components and supplies at stadiums from Voltex (Bidvest Industrial and 

Commercial Products) and pitch laying and associated services from TopTurf (Bidserv).

Increasingly, the focus will fall on secondary contracts as our companies supply other 

contributors to 2010. Many state agencies and parastatals have World Cup budgets and Bidvest 

service-providers are well positioned to meet their needs.

Bidvest companies will also be service providers to MATCH Hospitality and MATCH event 

services during the 2009 Confederation Cup, Africa’s premier soccer tournament and “curtain-

raiser” for 2010.

Bidvest Academy
The Bidvest Academy, the Group’s talent incubator, has established itself as a proven 

mechanism for transferring practical leadership and business skills. The seventh academy 

programme was completed and the first graduate programme was finalised in September. 

It prepares previous academy graduates, all of whom have progressed in their divisions 

since graduation, for a more senior role by introducing them to key strategic issues and the 

challenges of business sustainability.

The academy can point to measurable success. Ninety-seven percent of students improved 

in at least one important leadership behaviour by a minimum of 20% during their time at the 

academy.
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So far, nearly 450 leaders have passed through the academy, creating a new generation of 

high-energy executives committed to innovative thinking and the task of developing the 

potential of all employees. They have special focus on client relationships and the need for 

BEE innovation. Increasingly, global economic shifts are perceived as opportunities.

Over the past four years, the academy has built a unique picture of the Group’s knowledge-

base and is positioned to make an enduring contribution to the business.

Bidvest brand
The work of Bidvest brand-building is proceeding well and our first series of corporate 

Pilobolus TV advertisements has been well received. The ads have been screened in 

South Africa only. The goal was to produce world-class advertising for a business that measures 

itself against the world’s best. It was therefore satisfying to hear favourable comments from the 

public as well as the advertising industry on our creative standards and production values.

In line with Bidvest culture, we create hard-working advertising. The theme – the ability of 

Bidvest and its people to turn ordinary businesses into extraordinary achievers – enabled us to 

celebrate the brand while honouring our people who are responsible for turning the everyday 

into the extraordinary. The adverts have an internal motivational role while simultaneously 

educating the general public on the diversity of Bidvest’s business activities.

Proudly Bidvest
Key elements of Group brand-building strategy, notably the Proudly Bidvest slogan, provide 

unifying themes for operational divisions when they address their own image requirements.

We constantly seek new ways to put the “Proudly Bidvest” positioning to work. The theme has 

become fundamental to our corporate culture, expressed as pride in our work, pride in our 

values, our quality, BEE achievements and job creation milestones.

 

Our people always felt a compulsion to excel. Now we have put a name to it – Bidvest pride. 

It drives everything we do.

Sponsorship
Continued sponsorship of a major football team – Bidvest Wits – has ensured that the 

company is now known to the broad mass of the South African population. It is widely 

recognised as the fourth most popular soccer team in South Africa. Three years ago, awareness 

of our brand was restricted to a corporate and investment “laager” of business people. Much 

wider noting has now been achieved. The next objective is to deepen public understanding of 

Bidvest values and our role as a job and wealth creator.
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Staff communication
The editorial and design quality of Bidvoice, the 

staff news magazine, has been improved. Other 

communication formats (intranet, internet and 

e-mail) benefit from uniform corporate branding, 

consistency of presentation and the wealth of 

information that is provided.

A key challenge is staying close to Bidvest people as staff numbers climb above the  

100 000-mark across many geographies. One response has been the use of televised  

messages. This enables us to put strategic issues into simple terms in support of the key 

proposition that we can all make a difference. The messages have been broadcast to 

operations across South Africa and video-streamed worldwide. Downloadable versions  

are available off the Bidvest intranet.

BID PROPERTY HOLDINGS
Predictions of a market slowdown proved all too accurate, driven by rising interest rates 

and higher building costs. Steel fabrication prices rose by more than 60%. Developmental 

challenges were compounded by skill shortages in the construction sector and capacity 

constraints at local authority level. This led to slow approvals, adding to cost pressures.

The intrinsic value of the property portfolio continued to grow and the opportunity was taken 

to improve the quality profile by the disposal of some older buildings. Bidvest operations 

housed in Group-owned premises continue to enjoy long-term security of tenure and rentals 

at highly competitive or advantageous rates. Our sites and custom-designed premises permit 

ongoing expansion by our growth-minded businesses.

Developments for McCarthy – a showroom/workshop for Mercedes in Menlyn and a Midrand 

facility for the Lexus brand – were completed on schedule. In February, work began on 

new Cape Town premises for Lithotech, Silveray, Blue Marine and First Foods. Completion 

is expected in December. This joint-venture development represents an investment of 

R100 million.

A selective approach will be taken to future development as adverse market conditions are 

expected to continue and may worsen. The higher cost of long-term money, high building 

sector inflation and approval bottlenecks may have one positive effect for those able to take 

a long-term view of developmental needs – the value of vacant land close to industrial and 

commercial nodes may soften, creating selective buying opportunities. 
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Bid Property continues to operate on a sound financial footing. Our profitability is not subject 

to undue interest rate risk as a large percentage of borrowings is via fixed, long-term loans and 

all rentals have built-in escalations.

Strategies to save costs and improve energy efficiency receive growing attention. Energy-

efficient compact and fluorescent lamps are often specified while energy-saving movement 

sensor technology is being introduced in new and refitted buildings. Insulation and air 

conditioning are under close scrutiny. Improvements in the energy efficiency of older buildings 

are achieved during renovation when economically feasible.

In 2009, falling economic growth and the slump in business confidence seem certain to affect 

demand for commercial and industrial space, putting a brake on rentals. This suggests that 

the rental of space may become a viable alternative to expensive new developments. This 

option will be considered on a case-by-case basis as Bid Property responds to the needs of 

operational units. 

BIDvEST NAMIBIA
The business comprises two divisions, Bidvest Fisheries Holdings and Bidvest Commercial 

Holdings. The fishing business has been run as a self-standing concern for many years and 

put in a strong performance. Businesses within the commercial operation were previously 

the Namibian assets of various South African divisions of Bidvest. In July, 2007 they were 

consolidated into Bidvest Namibia ahead of a listing on the Namibian stock exchange. 

Bidfish
In the first half, adverse environmental conditions impacted catch rates. Performance was also 

affected by seizure of four of the five vessels in Namsov’s fleet. The Ministry of Fisheries and 

Marine Resources cited “transgressions” but gave no details. No charges were laid. In December, 

the vessels were released against prescribed guarantees.

Fish prices firmed as lower catch rates were recorded in Namibian waters and in the fishing 

zones off Mauritania and in the South Pacific (principal sources of alternative supply). Prices 

rose to record levels and stayed high in the second half as local fishing conditions improved 

markedly. Mauritanian and Pacific catch rates remained low. Bigger catches and higher prices 

enabled a first half loss to be rapidly recovered. 

Namsov, a dedicated horse mackerel-fishing business, has worked with government for several 

years to protect Namibia’s fish resources. In the second half, environmental conditions and 

biomass improved, indicating that long-term resource management is working.

Challenging conditions were faced by Namsea, our inshore fishing business focused on pilchards. 

Inshore pelagic catches were depressed by the total absence of sardinella in Namibian waters. 
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Upgrading of our mid-water trawlers has been 

completed. All vessels now have the equipment to 

bring in a top quality product. 

 

We made a strategic investment in a small Angolan 

inshore fishing company. The transaction gives 

us full managerial control. The business will not 

be fully operational until mid-2009, but creates 

exposure to a resource and market of considerable potential.

The principal operational challenge relates to cost management at a time of soaring fuel prices 

as fuel now accounts for almost 50% of operating costs. 

We continue to maintain rigorous resource management as we believe good environmental 

practice and good business are the same. We expect our marine environment to remain stable 

for the near future, supporting stable quality, catches and quotas. Competing sources of supply 

may take time to recover, helping to support firmer prices. The outlook for the pilchard resource – 

and Namsea – remains challenging, however.

Should environmental conditions maintain their improvement, we may face capacity 

constraints. To take optimum advantage of the available quota we will explore opportunities to 

add to our fleet. Our upgraded trawlers remain a source of competitive advantage, given the 

dearth of well-equipped vessels suited to our waters.

On balance, the horse mackerel market remains favourable and we will seek continued growth. 

Bidcom
The business is Bidvest in microcosm, with operational arms in all the principal areas of activity 

of the South African parent, including stationery and office furniture, electrical supplies, 

foodservice, automotive services, office solutions, printer consumables, freight management 

and travel services.

The division performed somewhat ahead of expectations, with solid contributions from most 

businesses. The Namibian economy is performing well, with 4% GDP growth forecast for 2008. 

Economic fundamentals are strong and the balance of payments remains healthy, buoyed 

by a steady increase in foreign direct investment. Several of our businesses benefited from 

special factors such as higher activity levels in the civil construction sector and stronger freight 

volumes along the Trans-Caprivi Corridor. 

Waltons Stationery achieved pleasing results, benefiting from its broad geographic footprint 

and quality range while Cecil Nurse surprised on the upside thanks to a strong order book. 
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Kolok’s operating profit was below management expectations. Margin pressure remains 

intense in the market for printer consumables and computer peripherals.

Globe Electrical put in a reasonable performance. Its electrical supply business benefited from 

increased infrastructure spending and major civil works.

Manica had a good year thanks to strong demand for ships agency, clearing and forwarding, 

warehousing, quayside support and logistic solutions. The business has well-located assets at 

the ports of Walvis Bay and Lüderitz, and Windhoek and Hosea Kutako airports. Higher port 

activity and robust volumes along the Trans-Caprivi Corridor supported growth. The business 

also won the contract for shore-base logistics services to the Tullow oil/gas exploration project.

Caterplus performed below expectations. The hospitality sector has become increasingly 

competitive and margins were under pressure. 

Budget Car Hire performed in line with budget thanks to strategic representation at all major 

centres and contract gains in the film industry.

Express Air Services maintains a strategic presence at Windhoek airport, but performance was 

sluggish.

New management is in place at Minolco with the task of recovering the brand’s former market- 

leading position. Performance has improved, but recovery remains work in progress.

Rennies Travel achieved pleasing results. Expansion of the business base through alliances with 

independent contractors is going well.

ONTIME AuTOMOTIvE
Our UK automotive service companies had a disappointing year as a result of adverse 

economic factors – principally a 40% year-on-year rise in fuel prices and unfavourable euro-

sterling exchange rates – compounded by aggressive tendering and procurement practices in 

core areas of our business.

We remained faithful to our policy of seeking acceptable margins while renegotiating or 

resigning loss-making contracts. As a consequence, our volume vehicle distribution business 

was impacted by several lost contracts. This was unavoidable in a market characterised by 

excess capacity and the implementation of rigorous cost-reduction programmes by major 

motor manufacturers. Early action limited losses (which were much lower than those posted 

by some “successful” bidders for business) and some job losses were sustained. Even with our 

retained business, fuel escalation clauses failed to keep pace with oil price inflation. 
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Changes of ownership at major motoring 

organisations led to the institution of new 

procurement systems and the market-testing of 

the value offered by Ontime Rescue and Recovery 

and its vehicle roadside assistance services. The 

outcome was favourable in some geographic 

regions; less so in others. The net result was a 

mismatch between infrastructure and the sources 

of new business. Three depots were closed. Redundancy and property closure costs were 

absorbed into June’s figures, clearing the way for significant improvement.

In contrast, Ontime Parking Solutions won a major new tender from Transport for London for 

its parking enforcement services. A £3 million investment in new vehicles was made in support 

of the five-and-a-half-year contract while 138 jobs were created. Start-up costs were absorbed 

upfront, diluting profit. 

Profit at Specialist Transport Operations was below target as a result of increased costs, 

exacerbated by the effects of the strong euro on contracts within Europe. Profit targets were 

exceeded, however, by the worldwide containerised operations of Prestige Vehicle Distribution.

We strive to reduce the environmental impact of our operations. All new vehicles have a 

Euro 5 rating, the European standard for exhaust emissions that will be a requirement by 2009.

Industry developments late in the year indicate that other players are beginning to question 

the sustainability of the aggressive pursuit of low or no margin tenders. Our fair pricing, quality 

service business model was under pressure. However, the right-sizing of our operations is 

all but complete and most costs have been fully absorbed, setting the scene for a return to 

profitability.
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“Corporate governance is a way of life, 

not merely a set of rules”  – Brian Joffe

   Relaunch of the ethics line has been positive

   Environmental and HIV/Aids policies approved by the Board

   Sustainability committee, a sub-committee of the risk 

committee, established

   A remuneration policy adopted
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INTRODuCTION
Corporate governance entails the accountable and 

transparent governance of the Group’s structures 

and systems within an ethical framework that 

will promote responsible consideration of all 

stakeholders.

The board and the individual directors have always 

emphasised that good corporate governance is 

compatible with and mutually dependent on strong 

leadership. The board is committed to conforming 

to good corporate governance processes that will 

complement Bidvest’s entrepreneurial flair. This 

commitment involves leading the enterprise with 

integrity and in compliance with international 

practices, while taking cognisance of the value systems 

of the countries and communities in which it operates.

The decentralised, entrepreneurial and incentivised 

environment in which the Group operates called 

for governance processes to be considered, 

implemented and embedded into the Group 

structure, through the introduction of the Group 

governance policy. This serves to guide all 

operations within the Group in applying corporate 

governance practices at their respective levels 

within the Group.

GOvERNANCE 
Code of conduct
The board, its committees, individual directors, 

officers of the Group and senior management 

acknowledge their responsibility to ensure that 

the principles set out in the code of conduct are 

observed.

Bidvest, through its corporate code of conduct, is 

committed to:

  the highest standards of integrity and behaviour 

in all dealings with stakeholders and society-at-

large;

  conducting business based on fair commercial 

competitive practices;

  trading with customers and suppliers who 

subscribe to ethical business practices;

  non-discriminatory employment practices and 

the promotion of employees to realise their 

potential through training and development of 

their skills; and

  being proactive towards environmental, social 

and sustainability issues.
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Code of ethics
The Group has adopted a code of ethics that ensures business practices are conducted in a 

manner that is beyond reproach. The code of ethics is promoted across the Group and clearly 

states the acceptability of business practices by guiding policy and providing a set of ethical 

corporate standards that will encourage ethical behaviour and decision making of the board, 

managers and employees at all levels.

The code will guide and sensitise ethical infringements, while specifying the enterprise’s social 

responsibility towards stakeholders.

The board has been proactive in identifying the following aspects and has pursued a process 

in each division for the:

 regular and formal identification of ethical risk areas;

  development and strengthening of monitoring and compliance policies, procedures and systems;

  establishment of easily accessible, confidential and non-discriminatory reporting (whistle 

blowing) channels;

 alignment of the Group’s disciplinary code with its code of ethical practice;

 integrity assessment as part of selection and promotion procedures;

 induction of new appointees;

 training on ethical principles, standards and decision making;

  regular monitoring of compliance with ethical principles and standards using the internal 

audit function;

 reporting to stakeholders on compliance; and

 independent verification of conformance to established principles and ethical behaviour.

Corporate style, values and ethics
Bidvest’s corporate value system promotes:

 Accountability to our employees and shareholders

 Acquisitiveness to expand and grow the business

 Decentralisation to put decision making close to the customer

 Entrepreneurship to find innovative ways to grow the business

 Non-discrimination and equal opportunity to perform and be rewarded

 Fairness in our interactions with stakeholders

 Honesty in all our dealings with our stakeholders

 Innovative in our business practices

  Respect for human dignity, human rights and social justice for the dignity and rights of 

people and for the environment

 Service excellence to provide a compelling place to work and do business

 Transparency in maintaining open lines of communications with our stakeholders
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THE BOARD OF DIRECTORS 
Bidvest is a unique company, which is reflected in the composition and size of its board. The 

board comprises six non-executive independent directors, six non-executive, 11 executive and 

one alternate director.

MC Ramaphosa conducted the role of non-executive chairman and B Joffe, chief executive.

The completely decentralised decision-making structure, the independence and the character 

of the individual board members provide for open and transparent governance. Successful 

entrepreneurial individuals, whose recognition and ongoing participation in Bidvest is vital, 

manage the decentralised business units. In addition to the divisional chief executives, key 

operating executives responsible for significant operations are included on the board.

While the executive directors are responsible for implementing strategies and operational 

decisions within the Group’s businesses, the non-executive directors are viewed as 

independent by the board and support the skills and experience of the executive directors. 

Their role is to bring judgement to bear, independent of management, on issues of strategy, 

budgets, performance, resources, transformation, diversity, employment equity, standards of 

conduct and evaluation of performance, while contributing to the formulation of policy and 

decision making through, inter alia, their knowledge and experience. 

The board gives strategic direction to the Group, appoints the chief executive and the non-

executive chairman and ensures that succession is planned. The non-executive directors ensure 

that the chair encourages proper deliberation of all matters requiring the board’s attention.

Functions of the board
The board charter sets out clear direction with regard to the purpose of the board, 

responsibilities of board members, composition and requirements for board meetings. The 

board charter also calls for an annual self-assessment applicable to the chief executive and 

the individual directors. The board is ultimately responsible for ensuring that the business 

remains a going concern and that it thrives. The board retains full and effective control over the 

Group and monitors risk management and implementation of plans and strategies through a 

structured approach to reporting and accountability.

The board is committed to an appropriate balance of power and authority to ensure that no 

one individual or group of individuals can dominate the board’s decision-making process.

The board met five times during the year and has a formal schedule of matters reserved to 

it as recorded in the board charter, (refer to the directors’ report for the attendance register). 

The board has developed a formal corporate governance manual which, inter alia, includes a 

corporate code of conduct and board committee charters.
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Board committee charters define the purposes, authority and responsibility of the various 

board committees and have been developed for the:

 board of directors;

 executive committee;

 audit committee;

 nomination committee;

 remuneration committee;

 acquisition committee;

 risk committee (including the sustainability committee); and

 transformation committee.

The divisional boards have adopted the governance manual, where applicable. The process to 

entrench the corporate governance manual and the principles of good corporate practice and 

governance throughout the Group has been implemented under the auspices of the audit 

committee.

The board and its committees are supplied with complete, relevant and timeous information, 

enabling them to fulfil their responsibilities. Directors have unrestricted access to Group 

information, records, documents and property. Non-executive directors have access to, and are 

encouraged to meet with, management. The information needs of the board are well defined 

and regularly monitored. All directors have access to the advice and services of the Group 

secretariat and there is an agreed procedure by which directors may obtain independent 

professional advice at the Group’s expense, should they deem this necessary.

The Group has adopted a formal policy, in line with the Insider Trading Act, that prohibits 

directors, officers and other selected employees in dealing with securities for a designated 

period preceding the announcement of its financial results up until the last date to register in 

respect of any distribution or in any other period considered sensitive.

The board defines levels of materiality, reserving specific power and delegating other matters 

with the necessary written authority to management. These matters are monitored and 

evaluated on a regular basis. The board has developed a formal delegation of authority matrix 

guideline, which is being utilised by all Group companies.

Formal and transparent appointment procedures are in place and the board is assisted by the 

nomination committee. Periodically, directors visit the Group’s businesses and have meetings 

with senior management to facilitate their understanding of the Group and their fiduciary 

responsibilities.
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The board is cognisant of the duties imposed on the company secretary who is accordingly 

empowered to properly fulfil those duties. In addition to the extensive statutory duties, the 

company secretariat provides the board and directors individually with detailed guidance as to 

how their responsibilities should be properly discharged in the best interests of the Group. The 

company secretariat is the central source of information relative to guidance and advice to the 

board, and within the Group, on matters of ethics and good governance.

The board ensures that the Group complies with all relevant laws, regulations and codes of 

business practice and that it communicates with its shareholders and relevant internal and 

external stakeholders openly, promptly and with substance prevailing over form.

The board identifies the key risk areas and key performance indicators for the Group, which 

are regularly updated. The entrepreneurial culture of the Group requires thorough risk 

control processes that identify and mitigate risks and ensure that the Group’s objectives are 

attained. This control environment sets the tone for the Group and covers, inter alia, ethical 

values, management’s philosophy and the competence of employees. In general, risk areas 

confronting the Group are:

 currency and economic volatility;

 HIV/Aids in Africa;

 human capital or “people risk” mitigated through intensive skills development programmes;

 market risk caused by fluctuations in demand and competitive activity; and

 liquidity, credit and market risks.

The most fundamental mechanism for managing these risks is the diversified Bidvest business 

model that makes entrepreneurial-managers accountable for all aspects of performance and 

delivery.

Through the audit committee, the board regularly reviews processes and procedures to ensure 

the effectiveness of internal systems of control so that its decision-making capability and the 

accuracy of its reporting are maintained at a high level. The board identifies and monitors 

the non-financial aspects relevant to the business of the Group and reviews appropriate non-

financial information that goes beyond assessing the financial and quantitative performance of 

the Group. Other qualitative performance factors, which take into account broader stakeholder 

issues, are considered.

Board committees
The board has established a number of committees which are responsible to the board. 

Specific responsibilities have been formally delegated to these committees with clearly 

defined terms of reference, in respect of duration and function, reporting procedures and 

written scope of authority, documented in a formal charter. There is transparency and full 
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disclosure from the board committees to the board. Board committees are free to take 

independent outside professional advice, as and when necessary, and are subject to regular 

evaluation by the board to ascertain their performance and effectiveness. The principal board 

committees are:

Group executive committee

The Group executive committee consists of the chief executive, the Group financial director 

and the divisional chief executives of major divisions. The executive committee considers and 

refers major decisions, which have their sanction, to the board for approval. Non-executive 

directors are invited to attend these meetings.

South African executive committee

The South African executive committee consists of the chief executive (chairman), the Group 

financial director, the divisional chief executives of the South African divisions, LI Jacobs, 

L Madikizela, SG Mahalela, P Nyman, AC Salomon and SA Thwala. The committee considers and 

refers major decisions, specifically related to the South African operations, to the board for approval.

Remuneration committee

The remuneration committee consists of DDB Band (chairman), DE Cleasby, D Masson, 

P Nyman and JL Pamensky and is responsible for the performance assessment and approval 

of a remuneration strategy for the board directors, including the chairman, chief executive, 

financial director and divisional executives, in consultation with the chief executive.

REPORT OF THE REMuNERATION COMMITTEE TO THE MEMBERS OF 
THE BIDvEST GROuP LIMITED

Introduction
This report has been prepared by the remuneration committee (the committee) and has been 

approved by the board.

The purpose of this report is to give stakeholders an understanding of the Group’s remuneration philosophy 

and policy as applied to executive management and non-executive directors. 

Philosophy
Our remuneration philosophy promotes the Group’s entrepreneurial culture within a decentralised 

environment with the aim of achieving sustainable growth within the businesses. This philosophy 

emphasises the fundamental value of our people and their role in attaining this objective.

The board sets the principles underlying the Group’s remuneration philosophy and aligns business 

strategy and objectives. The philosophy seeks an appropriate balance between employee and 

shareholder interests while ensuring the Group’s entrepreneurial philosophy is enhanced. The committee’s 

deliberations are informed by performance reviews at a number of absolute and relative levels – from 

individual, divisional and Group perspectives.
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A critical success factor for the Group is its ability to retain and motivate the talent it requires to 

achieve its strategic and operational objectives. The Group’s remuneration philosophy includes short-

term and long-term incentives to support this ability.

Short-term incentives, which are delivery specific, are viewed as strong drivers of performance. 

A significant portion of top management’s reward is variable as it is determined by the achievement 

of realistic profit targets and an individual’s personal contribution to the growth and development of 

not only their direct business responsibilities but also to the wider interests of the Group.

Long-term incentives are designed to broadly align the objectives of management and shareholders 

for a sustained period.

Policy
The committee implements the board’s remuneration policy to ensure:

  Salary structures and policies, as well as cash and share-based incentives, motivate sustained high 

performance and are linked to realistic performance objectives

  Stakeholders are able to make a reasonable assessment of reward practices and governance 

processes

 Compliance with all applicable laws and codes

Governance
Board responsibility

The board remains ultimately responsible for remuneration policy. The committee operates in terms of 

a mandate approved by the board. The board will in some instances refer matters to shareholders for 

approval; for example, new and amended share-based incentive schemes and non-executive directors’ 

attendance and committee fees. The board accepted the recommendations made by the committee 

during the year. 

The remuneration committee 

An independent non-executive director is the committee chairman. The committee consists of 

DDB Band (chairman), DE Cleasby, D Masson, P Nyman and JL Pamensky, the majority of whom are 

independent non-executive directors. All members have the relevant skills and experience to perform 

their duties. The committee met four times during the year. Attendance of these meetings is reflected 

on page 187.

The key terms of reference set out in the committee’s mandate include:

 Reviewing Group remuneration philosophy and policy

  Determining the remuneration of executive directors, the Group chairman and  

non-executive directors (all subject to board and shareholder approval)

  Determining percentage increases of the guaranteed remuneration of executive directors across 

the Group, as well as short-term incentives

  Agreeing incentive schemes and awards for executive directors

The chief executive attends meetings by invitation. Other members of executive management can be 

invited to attend when appropriate. 
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No individual, irrespective of position, is present when his or her remuneration is discussed.

To determine the remuneration of executive and non-executive directors and certain senior 

executives, the committee reviews market and competitive data, and considers performance reviews 

while remaining cognisant of local conditions as the Group operates in many geographical regions.

The committee assesses market practice in relation to share-based incentive plans and considers 

market-related information in its review of board and committee fees. The board then reviews the 

committee’s proposals and, where required, will submit them to shareholders for approval at the 

annual general meeting.

Structure
Non-executive directors

Terms of service

Non-executive directors are appointed by the shareholders at the AGM. Interim board 

appointments are permitted between AGMs. These appointments are made in terms of Group 

policy. Interim appointees are required to retire at the next AGM when they make themselves 

available for re-election by shareholders. Non-executive directors are required to retire on the third 

anniversary of their appointment and may offer themselves for re-election. The board proposes 

their re-election to shareholders. There is no limit to the number of times a non-executive director 

may seek re-election.

Fees

Non-executive directors receive fees for service on boards and board committees dependent on 

attendance. There are no contractual arrangements for compensation for loss of office.  

Non-executive directors do not receive short-term incentives nor do they participate in any long-term 

incentive schemes other than in those cases where non-executive directors previously held executive 

office and they remain entitled to unvested benefits arising from their period of employment with the 

Company. The Company does not provide any pension contributions to the non-executive directors. 

Management reviews non-executive directors’ fees annually and, after discussions with the committee, 

recommendations are made to the board which in turn proposes fees for approval by shareholders at 

the AGM. Details of each non-executive director’s fees are reflected on page 189.

Executive directors 

Executive directors receive a remuneration package shaped by a total cost to company philosophy 

(which includes basic remuneration, and retirement/medical and other benefits) and qualify for long-

term incentives on the same basis as other employees. The components of their packages are:

  Base salary – determined by their market value and the roles they play

  Short-term incentives – used to incentivise the achievement of performance objectives

  Long-term incentives – to reward the sustainable creation of shareholder value and align behaviour 

that is consistent with this goal
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As Bidvest has a number of diversified business operations including offshore entities which operate in 

foreign currency environments, the basic remuneration of executive directors varies from individual to 

individual depending on size and scope of managerial responsibilities and the work place location of 

the executive director concerned. The details on these component parts of each executive director’s 

emoluments are reflected on page 189.

Terms of service

The minimum terms and conditions applied to South African executive directors are governed by 

relevant legislation. The notice period for these directors is one month, unless otherwise stated in 

their contract of employment. For executive directors outside of South Africa, the terms of service are 

governed by appropriate local labour legislation.

Short-term incentives

Executive directors participate in performance bonus schemes. Individual awards are based on job 

level and business unit and individual performance. In keeping with remuneration philosophy, the 

bonus scheme seeks to reward exceptional performance.

Long-term incentives

It is essential the Group retains key skills over the longer term. Share-based incentive plans are adopted to 

support this objective. The intention is to align the interests of the Group, its businesses and employees 

while attracting and retaining skilled, competent people. The granting of share incentive awards is subject 

to the achievement of business and individual performance targets. The achievement of these objectives 

is reviewed and approved by the committee. 

Details of the benefits held by executive directors under the existing share incentive schemes are 

included on pages 188 to 190. 

The Group intends to adopt a new share incentive plan at the November AGM, namely a conditional 

share plan. Awards under the conditional share plan can be made as either conditional share awards, 

namely a conditional right to receive shares, or as Quanto Stock Units, namely a conditional right to 

receive a future cash bonus. The vesting of shares or cash is subject to the achievement of specified 

performance conditions. Group and operational performance conditions, each with different weightings, 

will be imposed. The anticipated performance period is three years and will coincide with the financial 

year of the Group. After the performance conditions have been tested, and the number of awards to be 

settled is determined, the shares or cash will be delivered according to a vesting schedule.

Remuneration committee

August 29 2008
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Audit committee

An audit committee was established in 1995 and is an important element of the board’s 

system of monitoring internal controls. The members of the committee are NG Payne 

(chairman), DE Cleasby, RW Graham, D Masson, P Nyman, JL Pamensky and AC Salomon. All 

members of the committee have the requisite financial and commercial skills and experience 

in order to properly fulfil their responsibilities.The committee meets at least four times a 

year and the Group internal audit manager and external auditors are invited to attend every 

meeting. The internal and external auditors have unrestricted access to the members of the 

audit committee, which includes being given a private hearing without management present. 

Other members of the management team attend, as required.

REPORT OF THE AuDIT COMMITTEE TO THE MEMBERS OF 
THE BIDvEST GROuP LIMITED

The audit committee charter defines and guides the audit committee with adequate reference to its 

purpose, membership, authority and duties. The committee is inter alia responsible for reviewing the 

interim and final financial statements and assesses whether these accurately reflect the financial position 

of the Group in terms of the Group’s accounting policies and in compliance with International Financial 

Reporting Standards. The audit committee recommends to the board the publication of the interim and 

final financial results. Their duties further include assessing whether significant statutory and financial 

risks have been identified and are being monitored and managed through internal financial control 

procedures, and that appropriate standards of accounting, governance, reporting and compliance are in 

operation.

The audit committee determines the purpose, authority and responsibility of the internal audit function 

in the internal audit charter. The majority of divisional internal audit functions are performed in-house 

under the guidance and coordination of the Group internal audit manager. The committee reviews the 

scope and coverage of the internal audit function making recommendations where necessary.

The audit committee has a responsibility to recommend to the board, for its consideration and 

acceptance by shareholders, the appointment of external auditors. The audit committee also sets out 

the principles for the performance of non-audit services by the external auditors. The audit committee 

reviews both the Group and divisional audit committee reports. 

In the year, the Group has moved to the principle of having one set of auditors per division, while 

rationalising the balance of audit firms engaged to two, these being Deloitte & Touche and KPMG Inc.

Deloitte & Touche replaced KPMG Inc. as the Group’s lead auditors in the 2008 financial year. The 

committee has reviewed the independence and objectivity of the external auditors, who have confirmed 

same. Accordingly the auditors, Deloitte & Touche have been proposed to be the Group auditors for the 

forthcoming financial year.
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Each division has its own audit committee, which operate under a delegated authority of the Group 

audit committee and reports to both the divisional board and the Group audit committee. Each 

divisional audit committee has at least one member who is a non-executive to the division. A non-

executive chairs the divisional committee.

In line with the requirements of the Corporate Laws Amendment Act the came into law in December 

2007, the composition of the audit committee will be reconstituted to comprise solely of independent 

non-executive members.

Audit committee

August 29 2008

Risk committee

The Group risk committee is guided by a charter that is supported by the Group risk 

management policy, framework and minimum standards for risk management, which was 

finalised in June 2007 and implemented by the divisions in all Group companies. The members 

of the risk committee are NG Payne (chairman), the chief executive, chief executives of the 

South African divisions, the chief executives of the Bidfood subdivisions, the Group financial 

director, D Masson, P Nyman and AC Salomon.

The committee’s role is primarily to review and assess the interventions required in response 

to Group-wide risks as well as those operational risks which require Group interventions. In 

addition, as a result of the centralised Group insurance programme, insurance and related 

matters are dealt with by the Group risk committee.

The Group risk committee has delegated its responsibilities in respect of operational risk to 

divisional risk committees, each headed by their respective chief executive. These committees 

meet a minimum of quarterly and are supported by risk committees under the leadership of 

risk officers in each company in the Group.

Sustainability committee

The Group sustainability committee is a sub-committee of the risk committee. The 

sustainability committee consists of JE Hochfeld (chairman) and representatives from each of 

the South African divisions and the Bidfood subdivisions. The focus of the committee has been 

on the South African businesses as the European and Asia Pacific regions are active and are 

well advanced in sustainability practices. The structure of the sustainability committee mirrors 

that of the risk committee, where responsibility is delegated to the divisions.

Acquisition committee

The acquisition committee charter requires that major acquisitions with a Group impact, in 

terms of new business areas or geographies or with perceived potential conflicts are referred 

to the acquisition committee for an in-principle decision as to whether the acquisition should 
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be investigated and pursued. This committee consists of DDB Band (chairman), MC Berzack, 

DE Cleasby, B Joffe, D Masson, JL Pamensky and LP Ralphs. Acquisitions are, depending on their 

magnitude, sanctioned by the executive committee and submitted to the board for approval.

Nomination committee

The nomination committee constitutes a majority of non-executive directors so as to ensure 

its independence and objectivity. The committee comprises DDB Band (chairman), B Joffe, 

JL Pamensky, MC Ramaphosa and T Slabbert.

The primary purpose of the committee, as set out in the nomination committee charter, is 

to ensure that the procedures for the appointments to the board are formal and transparent. 

The committee considers the composition of the board, retirements, appointments of 

additional and replacement directors and makes appropriate recommendations to the board.

Executive directors are appointed to the board on the basis of skill, experience and level 

of contribution to the Group and are responsible for the running of their businesses. 

Non-executive directors are selected on the basis of industry knowledge, professional skills  

and experience.

The committee is responsible for ensuring that nominees are not disqualified from being 

directors and, prior to their appointment, investigate their backgrounds in line with the 

requirements for listed companies set by the JSE.

Executive and non-executive directors retire by staggered rotation and stand for re-election at 

least every three years in accordance with the articles of association. The re-appointment of 

non-executive directors is not automatic. Directors are subject to re-election by shareholders 

and sufficient biographical information is provided to shareholders enabling an informed 

decision.

The committee annually reviews the board’s required mix of skills and experience and other 

qualities such as its demographics and diversity in order to assess the effectiveness of the 

board, its committees and the contribution of each director.

Transformation committee

Following the successful implementation of the Dinatla BEE initiative, a transformation 

committee was formed to facilitate the socio-economic transformation process within the 

South African Group. Key functional resources were designated within each business unit to 

continue the socio-economic transformation drive at business unit level. The transformation 

committee has developed an enterprise-based charter, the Bidvest Charter, that guides the 

Bidvest BEE decentralised transformation strategy.

The transformation committee comprises LI Jacobs (chairman), the chief executive, chief 

executives of the South African divisions, chief executives of the Bidfood sub-divisions, 

MJ Finger, SG Mahlalela, GC McMahon, T Slabbert, SA Thwala and FDP Tlakula.
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The transformation working committee is a sub-committee of the transformation committee 

and consists of senior divisional management. The role of the transformation working 

committee is to ensure effective communication and the execution of transformation policies 

within their particular business unit and division.

ACCOuNTABILITY
Going concern
The directors endorse and are of the opinion that the Group has sufficient resources to 

maintain the business for the future. Consequently, the going-concern basis for preparing the 

financial statements is adopted.

The board minutes the facts and assumptions used in the assessment of the going-concern 

status of the Group at the financial year-end. At the interim reporting stage, the directors 

consider their assessment at the previous year-end of the Group’s ability to continue as a going 

concern and determine whether any of the significant factors in the assessment have changed 

to such an extent that the appropriateness of the going-concern assumption at the interim 

reporting stage has been affected.

Auditing and accounting
The board is of the opinion that their auditors observe the highest level of business and 

professional ethics and that their independence is maintained.

The Group aims for efficient audit processes using its external auditors in combination with 

the internal audit function. Management encourages unrestricted consultation between 

external and internal auditors resulting in periodic meetings to discuss matters of mutual 

interest, the exchange of working papers and management letters and reports, and a common 

understanding of audit techniques, methods and terminology.

Taxation
Tax is a major business expense and needs to be efficiently and effectively managed and 

controlled. Compliance with tax legislation is a prerequisite of accountability, an approach 

which the Group has followed since inception. The Group is formalising its approach to 

taxation by the creation of a tax charter which will cover tax risk management, strategy and 

governance.

The tax charter, which will apply to  all forms of tax, will be approved by the board and 

adherence thereto will be mandatory for all Group companies.

Internal financial controls
The directors are responsible for adequate internal control systems that will provide reasonable 

assurance regarding the safeguarding of assets and the prevention of their unauthorised use or 

disposition, the maintenance of proper accounting records and the reliability of financial and 

operational information used in the businesses.
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The system of internal control is designed to manage, rather than eliminate, the risk of 

failure to achieve business objectives and can provide reasonable, not absolute, assurance 

against material misstatement or loss. There is an ongoing process for identifying, evaluating, 

managing, monitoring and reporting on significant risks faced by the Group.

The Group’s system of internal financial control includes policies and procedures, clearly 

defined lines of accountability and delegation of authority, and makes provision for 

comprehensive reporting and analysis against approved standards and budgets. Compliance 

is tested by way of management review, internal audit check and external audit. The Group’s 

various divisional audit committees consider the results of these reviews on a regular basis 

and confirm the appropriateness and satisfactory nature of these systems, while ensuring that 

breakdowns involving material loss, if any, together with remedial actions, have been reported 

to the respective boards of directors.

Internal audit function
The internal audit departments are independent appraisal functions, whose primary mandate 

is to examine and evaluate the effectiveness of the applicable operational activities and the 

attendant business risks. The internal audit function includes the examination of the systems 

of internal financial control, to bring material deficiencies, instances of non-compliance and 

development needs to the attention of the audit committee, external auditors and operational 

management for resolution.

Internal audit is an independent and objective assurance and consulting activity designed 

to add value to and improve the Group’s operations. Internal audit undertakes a continual 

function in measuring, evaluating and reporting on the effectiveness of risk, control, 

governance systems and processes. It considers their economy of application and efficiency in 

meeting the objectives of the organisation using a systematic, disciplined approach. Internal 

audit further provides:

  assurance that the management processes are adequate to identify and monitor significant 

risks;

  confirmation of the adequacy and effective operation of the established internal control 

systems;

 credible processes for feedback on risk management and assurance; and

  objective confirmation that the board receives the appropriate quality of assurance and 

reliable information from management.

The purpose, authority and responsibility of the internal audit function is formally defined 

in an internal audit charter, which has been approved by the board and which is consistent 

with the Institute of Internal Auditors’ definition of internal auditing. Divisions have their own 

internal audit function that ensures that the necessary controls are in place for effective risk 

management and monitoring.
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The activities of the divisional internal auditors are coordinated by the Group internal audit 

manager based at the corporate office, who has unrestricted access to the audit committee 

and its chairman. The Group internal audit manager reports at all audit committee meetings 

and attends divisional audit committee meetings.

The internal audit function communicates with other internal and external auditors to ensure 

proper coverage and to minimise duplication of effort. The external auditors also review 

reports issued by internal audit.

The audit committee is satisfied that adequate, objective internal audit assurance standards 

and procedures exist within the Group. At committee meetings internal audit reports on the 

major business units are reviewed, together with proposals for the ongoing internal assurance 

processes. The adequacy and capability of the Group’s internal audit structures are subject to 

review annually.

Audit plans for each business segment are tabled annually to take account of changing business 

needs. Follow-up audits are conducted in areas where major weaknesses are identified.

Businesses’ internal audit plans, approved by the respective audit committees, are based on 

risk assessment, which is of an ongoing nature in an attempt to identify not only existing and 

residual risks, but also emerging risks, as well as issues highlighted by the audit committee and 

senior management. Self-assessment questionnaires are completed on a regular basis by the 

divisions. Internal audits are conducted formally at each business unit at least once in a two-

year cycle in Africa and once in a three-year cycle in Bidvest Europe and Bidvest Asia Pacific. 

This risk assessment is coordinated with the board’s own assessment of risk.

Where the internal audit service is outsourced, this is to a firm other than the external auditors 

of that division, to ensure that their independence is not impaired.

Risk management
The board is responsible for the total process of risk management. It sets the risk strategy, 

which is based on the need to identify, assess, manage and monitor all known forms of risk 

across the Group. Risk management is conducted after consulting with the executive directors 

and senior management within the divisions.

Management is accountable to the board for designing, implementing and monitoring the 

processes of risk management and integrating it into the day-to-day activities of the Group. The 

risk aversion philosophy is communicated to all managers and employees in an endeavour to 

incorporate this philosophy into the language and culture of the Group. Risk management and 

internal control are practised throughout the Group and are embedded in day-to-day activities.
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The risk committee attests that there are adequate systems of internal control in place to 

mitigate the significant risks faced by the Group to an acceptable level. The systems are 

designed to manage, rather than eliminate, the risk of failure or to maximise opportunities to 

achieve business objectives. Risk is not only viewed from a negative perspective. The review 

process also identifies areas of opportunity, such as where effective risk management can be 

turned to a competitive advantage.

The management of risk and loss control is decentralised, but in compliance with Group 

policies on risk financing and self-insurance, utilises the Group risk-management framework. 

Compliance measurement is conducted through the review of periodic risk-activity reports 

including measurement of identified losses. The decentralised structure and geographic spread 

ensures that the overall Group risk is balanced and minimised.

At operational level, senior management identifies major business risks, promotes awareness, 

introduces applicable control environments and procedures and applies risk-monitoring 

techniques. The divisional risk committees identify the manner and extent to which risk is 

controlled and/or reduced, while monitoring the process.

Bidvest’s decentralised structure forms the basis of the Group’s business continuity plan with 

each of the operations being self-sufficient with regard to disaster recovery and management 

succession plans. The individual business units are sufficiently small and independent of each 

other to eliminate Group-wide disaster risk. 

In addition to the Group’s other compliance and enforcement activities, the board recognises 

the need for a confidential reporting process (“whistle blowing”) covering fraud and other risks. 

The whistle-blowing reporting procedures and 24-hour call centre ensure formal reporting and 

feedback. The call centre received 484 calls, resulting in 153 investigations. These investigations 

covered human resources issues (73), breach of ethics or unfair labour practice (23), reported 

racism (6), general complaints (12), requests for information (18) and criminal investigations 

(21). These investigations have lead to numerous disciplinary actions and some criminal 

prosecutions.

The calls relating to the investigations were received and answered in seSotho (1), isiXhosa (1), 

seTswana (2), isiZulu (15), Afrikaans (15) and English (119).

While operating risk can never be fully eliminated, the Group endeavours to minimise it by ensuring 

that the appropriate infrastructure, controls, systems and human resources are in place throughout 

the businesses. Key policies employed in managing operating risk involve the segregation of duties, 

transaction authorisation, monitoring and financial and managerial reporting.

The effectiveness of the internal control systems, including the potential impact of changes in 

the operating and business environments, is monitored through regular management reviews 

(with representation letters on compliance signed annually by the chief executive and chief 
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financial officer of each major business unit), testing by internal auditors and testing of certain 

aspects of internal financial control systems by the external auditors during the course of their 

statutory examinations. Directors make annual written declarations of interests and are obliged 

to report any potential or actual conflicts.

Sustainability
The principles of sustainability within Bidvest are set out in Sustainability at Bidvest. This year the 

sustainability report is presented as part of the annual report. The Global Reporting Initiative 

guides Bidvest’s approach to reporting on sustainability. Bidvest recognises that as a multi-

faceted decentralised group, divisions may have different sustainability issues and reporting 

meaningfully in totality presents a challenge, although several key issues are common. An 

online internet-based data collection tool has been developed to facilitate the collation, 

management and reporting of sustainability issues.

Sustainability at Bidvest is about being Proudly Bidvest and offers employees a fresh way of 

thinking that inspires them, and enables a new generation of entrepreneurs to create business 

value that integrates evolving financial, social and environmental needs and expectations.

The risk committee and the board adopted Group environmental and HIV/Aids policies, 

which have been in place and operative since 2006. Some divisions have developed a specific 

environmental policy relevant to their business.

RELATIONSHIPS WITH SHAREHOLDERS
The Group pursues dialogue with institutional investors based on constructive engagement 

and the mutual understanding of objectives, having regard to statutory, regulatory and other 

directives regulating the dissemination of information by companies and their directors. 

To achieve this dialogue there have been a number of presentations to, and meetings with, 

investors and analysts to communicate the strategy and performance of the Group. The quality of 

this information is based on the standards of promptness, relevance and transparency. The Group 

makes every effort to ensure that information is distributed via a broad range of communication 

channels, including the internet, having regard for security and integrity while bearing in mind 

the need that critical financial information reaches all shareholders simultaneously.

The board accepts its duty to present a balanced and understandable assessment of the 

Group’s position in reporting to stakeholders, taking into account the circumstances of 

the communities in which it operates and the greater demands for transparency and 

accountability regarding non-financial matters. Reports address material matters of significant 

interest and concern to all stakeholders and present a comprehensive and objective 

assessment of the Group so that all stakeholders with a legitimate interest in the Group’s affairs 

can obtain a full, fair and honest account of its performance.
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Infinite possibilities …
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“Value added” is the value which the Group has added to purchased materials and goods by process of manufacture and conversion, and the 

sale of its products and services. This statement shows how the value so added has been distributed.

   2008    2007

R’000 % R’000 %

Revenue 110 477 551 95 655 509

Net cost of raw materials, goods and services (90 950 632) (78 759 864)

Wealth created by trading operations 19 526 919 16 895 645

Finance income 200 340 161 919

Total wealth created 19 727 259 100,0 17 057 564 100,0

Distributed as follows

Employees

 Benefits and remuneration 11 700 687 59,3 9 967 448 58,4

Government

 Current taxation 1 289 937 6,5 1 011 364 5,9

Providers of capital 1 830 113 9,3 1 909 099 11,2

 Finance charges 1 045 970 5,3 675 680 4,0

 Distributions to shareholders 784 143 4,0 1 233 419 7,2

Retained for growth 4 906 522 24,9 4 169 653 24,5

 Depreciation and amortisation 1 521 871 7,7 1 188 788 7,0

 Impairments 131 767 0,7 280 811 1,7

 Profit for the year attributable to shareholders  

  of the Company 3 252 884 16,5 2 700 054 15,8

19 727 259 100,0 17 057 564 100,0

Value added statement

                 South African              Foreign

2008

 R’000 

2007

 R’000 

2008

 R’000 

2007

 R’000 

Employee taxes 884 942 828 778 1 342 940 1 230 678

Company taxes 917 575 732 100 372 362 279 264

Value added tax and sales tax 4 830 061 4 172 125 343 584 350 873

Customs and excise duty 10 884 753 10 374 224 472 738 419 399

Other 224 699 186 284 222 845 144 228

17 742 030 16 293 511 2 754 469 2 424 442

Exchanges with government
including amounts collected on their behalf

6%7%

2007

23%

11% 60%

2008

24%

9%
60%

	 Employees

	 Government

	 Providers of capital

	 Retained for growth
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Directors’ responsibility for the financial statements

To the members of The Bidvest Group Limited

The directors are responsible for the preparation and fair presentation of the Group and Company financial statements in accordance with 

International Financial Reporting Standards and in the manner required by the Companies Act of South Africa.

The directors’ responsibility includes: designing, implementing and maintaining internal control relevant to the preparation and fair presentation 

of these financial statements that are free from material misstatement, whether due to fraud or error; selecting and applying appropriate 

accounting policies; and making accounting estimates that are reasonable in the circumstances.

The directors’ responsibility also includes maintaining adequate accounting records and an effective system of risk management.

The directors have made an assessment of the Group and Company’s ability to continue as a going concern and there is no reason to believe 

that the Group and Company will not be going concerns in the year ahead.

The auditors are responsible for reporting on whether the Group and Company financial statements are fairly presented in accordance with the 

applicable financial reporting framework.

The Group financial statements and financial statements of the Group and Company as identified in the first paragraph, were approved by the 

board of directors and are signed on its behalf by:

Cyril Ramaphosa Brian Joffe

Non-executive chairman Chief executive

August 29  2008

Declaration by company secretary

In my capacity as company secretary, I hereby confirm, in terms of the Companies Act of South Africa, that for the year ended June 30  2008, the 

Company has lodged with the Registrar of Companies, all such returns as are required in terms of this Act and that all such returns are true, correct  

and up to date.

Margaret David

Company secretary

August 29 2008
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Independent auditors’ report

To the members of The Bidvest Group Limited

We have audited the financial statements and the Group financial statements of The Bidvest Group Limited, which comprise the balance sheets 

as at June 30 2008, the income statements, the statement of recognised income and expenses and cash flow statements for the year then 

ended, and the notes to the annual financial statements, which include a summary of significant accounting policies and other explanatory 

notes and the directors’ report, as set out on pages 8 to 10 and 185 to 259.

 

Directors’ responsibility for the financial statements

The company’s directors are responsible for the preparation and fair presentation of these financial statements in accordance with International 

Financial Reporting Standards and in the manner required by the Companies Act of South Africa.  This responsibility includes: designing, 

implementing and maintaining internal control relevant to the preparation and fair presentation of financial statements that are free from 

material misstatement, whether due to fraud or error; selecting and applying appropriate accounting policies; and making accounting estimates 

that are reasonable in the circumstances.

Auditors’ responsibility

Our responsibility is to express an opinion on these financial statements based on our audit.  We conducted our audit in accordance with 

International Standards on Auditing.  Those standards require that we comply with ethical requirements and plan and perform the audit to 

obtain reasonable assurance whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements.  The 

procedures selected depend on the auditor’s judgement, including the assessment of the risks of material misstatement of the financial 

statements, whether due to fraud or error. In making those risk assessments, the auditor considers internal control relevant to the entity’s 

preparation and fair presentation of the financial statements in order to design audit procedures that are appropriate in the circumstances, 

but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal control.  An audit also includes evaluating the 

appropriateness of accounting principles used and the reasonableness of accounting estimates made by management, as well as evaluating the 

overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Opinion 

In our opinion, these financial statements present fairly, in all material respects, the financial position of the Company and of the Group as at 

June 30 2008, and their financial performance and cash flows for the year then ended in accordance with International Financial Reporting 

Standards, and in the manner required by the Companies Act of South Africa.

Deloitte & Touche
Registered Auditors

Per Trevor J Brown
Partner

August 29  2008

Buildings 1 and 2
Deloitte Place
The Woodlands
Woodmead, Sandton
Docex 10 Johannesburg

National executive: GG Gelink (Chief Executive) AE Swiegers (Chief Operating Officer) GM Pinnock (Audit) 
DL Kennedy (Tax and Legal and Financial Advisory) L Geeringh (Consulting) L Bam (Corporate Finance) CR Beukman (Finance) 
TJ Brown (Clients and Markets) NT Mtoba (Chairman of the Board) CR Qually (Deputy Chairman of the Board)

A full list of Partners and Directors is available on request.
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Directors’ report

The directors have pleasure in presenting their report and audited financial statements for the year ended June 30 2008.

Nature of business

The Company is an investment holding company with subsidiaries operating in the services, trading and distribution industries. Details of the 

Group’s activities are included in the review of operations.

Financial reporting

The directors are required by the Companies Act of South Africa to produce financial statements, which fairly present the state of affairs of the 

Company and the Group as at the end of the financial year and the profit or loss for that financial year, in conformity with International Financial 

Reporting Standards (IFRS) and the Companies Act of South Africa. 

The financial statements as set out in this report have been prepared by management in accordance with IFRS and the Companies Act of 

South Africa, and are based on appropriate accounting policies, which are supported by reasonable and prudent judgements and estimates.

The directors are of the opinion that the financial statements fairly present the financial position of the Company and of the Group as at 

June 30 2008 and the results of their operations and cash flows for the year then ended.

The directors are satisfied that the Group has adequate resources to continue in operational existence for the foreseeable future. Accordingly, 

the directors continue to adopt the going-concern basis in preparing the financial statements.

Acquisitions and disposals

Total acquisitions amounted to R1,3 billion (2007: R0,9 billion) during the year which included the acquisition of the Viamax Group (refer note 11).

The Group disposed of an associate, minor operations and subsidiaries during the year realising an amount of R218,7 million  

(2007: R24,1 million) (refer note 12).

Subsequent events

Subsequent to year-end the Group has agreed to dispose of its interest in Enviroserv Holdings Limited subject to the successful implementation 

of a scheme of arrangement between Enviroserv and its shareholders.

Results of operations

The results of operations are dealt with in the consolidated income statement, segmental analysis and review of operations.

Share capital

The Company issued a total of 1 083 448 (2007: 5 575 569) ordinary shares of 5 cents each at premiums of between R31,95 and 

R68,25 (2007: R17,50 and R108,49) per share, in terms of The Bidvest Incentive Scheme. 

Movement in treasury shares

In terms of general authorities granted to the Company to repurchase its ordinary shares, the latest being shareholder authority obtained at 

the last annual general meeting, a maximum of 66 150 794 ordinary shares could be acquired by the Company of which 33 075 397 can be 

acquired by its subsidiaries. Subsidiaries acquired 5 584 691 ordinary shares at a total price, including costs, of R122,24 per share and a total of 

2 225 201 ordinary shares were disposed of at an average price of R54,95 per share in settlement of share options exercised.
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Distributions

A cash distribution out of share premium of 248,4 cents per share, in lieu of a dividend, was paid to shareholders on September 25 2007. 

The Company made a distribution to shareholders, through a buy-back of shares on a pro rata basis via a scheme of arrangement, in lieu of an interim 

dividend. An amount of 5 615 295 shares were repurchased by a subsidiary at a total price (including costs) of R121,18 per share. This distribution 

equates to 220,0 cents per share. 

Subsequent to year-end a distribution out of share premium of 275,0 cents per share, in lieu of a dividend was awarded. The salient dates are as 

follows:

Distribution dates:

Last day to trade cum-distribution  Friday, September 26 2008

Trading ex-distribution commences  Monday, September 29 2008

Record date  Friday, October 3 2008

Payment date  Monday, October 6 2008

Payments to shareholders

Approval was obtained at the last annual general meeting for the Company to make payments which would reduce its share capital, share 

premium, reserves and/or any capital redemption reserve fund in terms of section 90 of the Companies Act of South Africa. 

Special resolutions

A special resolution was passed at the annual general meeting of shareholders held on October 31 2007 in regard to a general authority to 

enable the Company to acquire its own shares. 

A special resolution was passed at a special general meeting held on April 14 2008 authorising a subsidiary to acquire shares from shareholders 

on a pro rata basis. 

Special resolutions were passed by certain subsidiaries to accommodate the acquisition of various businesses, to amend articles of association 

and to change their names.

Directorate

There were no changes to the board during the period. In terms of the Company’s articles of association the directors who retire by rotation at 

the forthcoming annual general meeting are BL Berson; LG Boyle; AA da Costa; AW Dawe; MBN Dube, NG Payne; LP Ralphs and FDP Tlakula. All 

retiring directors are eligible and available for re-election.

Directors’ report
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The names of the directors who were in office during the period September 2 2007 to August 29 2008 and the number of meetings attended 

by each of the directors are:

Audit Remuneration Acquisition Risk Transformation
Director Board committee committee committee committee committee

Non-executive chairman
MC Ramaphosa 5/5

Independent non-executive
DDB Band 5/5 1/2 4/4 1/1
S Koseff 4/5
D Masson 5/5 5/5 4/4 1/1 4/4
JL Pamensky 5/5 4/5 4/4 1/1
NG Payne 4/5 5/5  2/2* 4/4
FDP Tlakula 1/5 0/4

Non-executive
LG Boyle 5/5
AA Da Costa 5/5
MBN Dube 4/5 1/4
RM Kunene 5/5
T Slabbert 4/5 4/4

Executive 
B Joffe 5/5  4/4* 1/1 3/4 2/4
FJ Barnes 5/5
BL Berson 4/5
MC Berzack 5/5 1/1 4/4 2/4
DE Cleasby 5/5 5/5 4/4 1/1 4/4
AW Dawe 5/5 4/4 4/4
LI Jacobs 5/5 4/4
P Nyman 5/5 4/5 3/4 3/4
SG Pretorius 5/5 4/4 3/4
LP Ralphs 5/5 3/4 2/4
AC Salomon 5/5 5/5 3/4

Alternate
LJ Mokoena n/a

*By invitation.
 

Directors’ interests

The aggregate interests of the directors in the capital of the Company at June 30 2008 were:

                     Number of shares
2008 2007

Beneficial 5 067 323 4 952 292
Non-beneficial 25 699 146 28 073 469
Held in terms of The Bidvest Incentive Scheme
 Options 2 790 002 2 990 282
 Shares 1 138 888 1 160 000
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Directors’ shareholdings

The individual beneficial interests declared by the current directors and officers in the Company’s share capital at June 30 2008 held directly or 

indirectly were: 

Beneficial 2008 2007
Director Direct Indirect Direct Indirect

BL Berson 8 8
MC Berzack 43 578 44 386
AA Da Costa 109 165 223 810 144 771
LI Jacobs 1 808 003 1 858 396
B Joffe 126 719 129 068
S Koseff 8 8
RM Kunene 434 239 442 289
D Masson 8 5 183 8 3 242
LJ Mokoena 216 840 220 860
P Nyman 118 798 93 528
JL Pamensky 9 9
SG Pretorius 24 545 25 000
LP Ralphs 238 236 242 657
MC Ramaphosa 1 530 372 1 558 741
AC Salomon 185 802 189 321

Total 848 876 4 218 447 723 993 4 228 299

Held in terms of The Bidvest Incentive Scheme

The Bidvest Incentive Scheme grants loans to staff and directors for the acquisition of shares in the Company. The numbers of shares and carrying 
values of the loans issued to directors and officers as at June 30 were:

2008 2007

Director
Number

of shares

Carrying
 value of loan

R’000
Number
of shares

Carrying
 value of loan

R’000

FJ Barnes 98 180 12 166 100 000 12 600
BL Berson 49 090 6 083 50 000 6 300
MC Berzack 147 270 16 325 150 000 16 205
DE Cleasby 73 635 8 162 75 000 8 102
AW Dawe 98 180 10 883 100 000 10 803
LI Jacobs 49 090 5 442 50 000 5 402
B Joffe 196 360 21 766 200 000 21 607
P Nyman 49 090 5 442 50 000 5 402
SG Pretorius 147 270 16 325 150 000 16 205
LP Ralphs 147 270 16 325 150 000 16 205
AC Salomon 73 635 8 162 75 000 8 102
MA David (Secretary) 9 818 1 088 10 000 1 080

Total 1 138 888 128 169 1 160 000 128 013

The number of shares has decreased as a result of the compulsory buy-back in lieu of a dividend.
 
Non-beneficial
In addition to the aforementioned holdings:

–  B Joffe is a trustee and potential beneficiary of a discretionary trust holding 3 302 273 (2007: 3 363 488) shares;
– P Nyman is a trustee of various trusts holding 4 329 734 (2007: 5 357 049) shares but has no beneficial interest in these shares;
–  D Masson and P Nyman are trustees of the Group’s retirement funds which hold 829 486 (2007: 844 863) shares. P Nyman is also a trustee of a 

Group medical aid society which holds 29 282 (2007: 29 825) shares; and 
–  AA Da Costa, LI Jacobs and RM Kunene are directors and shareholders of Dinatla Investment Holdings (Pty) Limited (“Dinatla”) and their indirect 

beneficial holdings have been included in the table of holdings. P Nyman and T Slabbert are also directors of Dinatla but have no beneficial interest 
in Dinatla’s shares. Dinatla holds 26 510 312 (2007: 27 001 744) shares.

The only director who was directly or indirectly interested in excess of 1% of the Company’s issued share capital was B Joffe.

                  Number of shares
2008 2007

Beneficial 126 719 129 068
Held in terms of The Bidvest Incentive Scheme 196 360 200 000
Non-beneficial 3 302 215 3 363 488

3 625 294 3 692 556

The interests of the directors remained unchanged from the end of the financial year to the date of this report.
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Directors’ remuneration

The remuneration paid to directors while in office of the Company during the year ended June 30 2008 can be analysed as follows: 

Executive directors’ remuneration and short-term incentives

Director

Basic 
remuneration

R’000

Other 
benefits

R’000

Retirement
and medical

benefits
R’000

Cash
 incentives

R’000

2008 
Total

R’000

2007
Total

R’000

B Joffe 6 692 626 420 8 545 16 283 14 216
F Barnes 4 540 250 283 2 828 7 901 6 753
B Berson 2 873 167 270 3 618 6 928 4 682
MC Berzack 2 799 382 472 3 417 7 070 5 952
D Cleasby 1 293 218 140 1 200 2 851 2 526
A Dawe 2 134 67 227 2 400 4 828 4 098
L Jacobs 1 122 127 154 803 2 206 1 743
P Nyman 1 263 230 114 – 1 607 2 499
B Pretorius 2 506 143 511 2 800 5 960 6 029
LP Ralphs 2 677 371 310 3 300 6 658 5 536
AC Salomon 1 962 170 222 2 100 4 454 4 013

2008 Total 29 861 2 751 3 123 31 011 66 746 58 047

2007 Total 26 357 2 517 3 117 26 056 58 047

Executive directors’ long-term incentives 

Director

Share-based
payment
expense

R’000

Cash
 incentives

R’000

2008 
Total

R’000

2007
Total

R’000

B Joffe 2 173 – 2 173 2 033
F Barnes 940 – 940 183
B Berson 497 3 111 3 608 156
MC Berzack 1 811 – 1 811 1 443
D Cleasby 695 – 695 545
A Dawe 1 006 – 1 006 723
L Jacobs 597 – 597 576
P Nyman 673 – 673 731
B Pretorius 1 507 – 1 507 1 249
LP Ralphs 1 600 – 1 600 1 443
AC Salomon 942 – 942 1 023

2008 Total 12 441 3 111 15 552 10 105

2007 Total 10 105 – 10 105

Non-executive directors

Director

Directors’
fees

R’000

Other
services

as directors
of subsidiary

companies
R’000

Total
emolu-
ments
R’000

Share- 
based

payment
expense

R’000

2008
Total 

R’000

2007
Total

R’000

DDB Band 260 260 260 223
LG Boyle† 70 70 375 445 734
AA Da Costa 70 70 70 72
MBN Dube† 70 70 271 341 313
S Koseff 70 70 70 54
RM Kunene 70 70 70 54
D Masson 200 269 469 469 360
LJ Mokoena 15 15 15 14
JL Pamensky 190 120 310 310 297
NG Payne 265 265 265 198
MC Ramaphosa 440 440 440 400
T Slabbert 100 100 100 32
FDP Tlakula 60 60 60 45

2008 Total 1 880 389 2 269 646 2 915 2 796

2007 Total 1 641 236 1 872 919 2 796

† formerly an executive director.
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Directors’ service contracts

Directors do not have fixed-term contracts.

Directors’ and officers’ disclosure of interest in contracts

During the financial year no contracts were entered into in which directors and officers of the Company had an interest which significantly 
affected the business of the Group. The directors had no interest in any third party or company responsible for managing any of the business 
activities of the Group.

Details of the directors’ and officers’ outstanding share options

Share options at  
June 30 2007 Share options exercised

Share options at  
June 30 2008

Director Number

Average 
price 

R Number

Average 
price 

R

Benefit 
arising on 

exercise
of options

R’000 Number

Average 
price 

R

FJ Barnes 36 250 50,04 36 250 50,04
BL Berson 42 000 48,56  42 000 48,56
MC Berzack 276 252 46,86 276 252 46,86
DE Cleasby 70 000 55,68 70 000 55,68
AW Dawe 94 250 51,96 94 250 51,96
LI Jacobs  80 000 57,97  80 000 57,97
B Joffe 324 080 53,45 124 080 43,20 11 503 200 000 59,81
P Nyman 526 200 41,68 76 200 29,70 8 098 450 000 43,71
SG Pretorius 135 000 58,11 135 000 58,11
LP Ralphs 615 000 43,99  615 000 43,99
AC Salomon 460 000 45,29 460 000 45,29
MA David (Secretary) 21 250 58,96 21 250 58,96

Former executive 
directors 

LG Boyle 225 000 48,26 225 000 48,26
MBN Dube 85 000 55,35 85 000 55,35

Total 2 990  282 42,22 200 280 38,06 19 601 2 790 002 48,18

These options are exercisable over the period July 1 2008 to May 31 2015.  A detailed register of options outstanding by tranche is available for 
inspection at the Company’s registered office.

Secretary

Ms MA David is the company secretary.  The business and postal addresses of the secretary, which are also the registered addresses of the 
Company are Bidvest House, 18 Crescent Drive, Melrose Arch, Melrose, Johannesburg, 2196 and PO Box 87274, Houghton, Johannesburg, 2041 
respectively.

Subsidiaries and joint ventures

The attributable interest of the Company in the aggregate net profits or losses for the year of its subsidiaries and joint ventures was:

2008
R’000

2007
R’000

Profits 3 143 452 2 840 163
Losses (174 732) (33 257)

Directors’ report
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Accounting policies

The consolidated and separate financial statements have been prepared in accordance with International Financial Reporting Standards (IFRS) 

and its interpretations adopted by the International Accounting Standards Board (IASB). 

 1. Basis of preparation
  The consolidated and separate financial statements are prepared on the historical cost basis except that derivative financial instruments, 

financial instruments held-for-trading and financial instruments classified as available-for-sale are stated at their fair value. 

  Non-current assets and disposal groups held-for-sale are stated at the lower of carrying amount and fair value less costs to sell.

  The preparation of financial statements in conformity with IFRS requires management to make judgements, estimates and assumptions 

that affect the application of policies and reported amounts of assets and liabilities, income and expenses. Although estimates and 

associated assumptions are based on historical experience and various other factors that are believed to be reasonable under the 

circumstances (the results of which form the basis of making the judgements about carrying values of assets and liabilities that are not 

readily apparent from other sources), the actual outcome may differ from these estimates. 

  The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognised in the 

period in which the estimate is revised, if the revision affects only that period, or in the period of the revision and future periods if the 

revision affects both current and future periods.

  Judgements made in the application of IFRS that have had an effect on the financial statements and estimates with a risk of adjustment in 

the next year are discussed in note 39.

  The accounting policies set out below have been applied consistently to all periods presented in these consolidated financial statements. 

These financial statements are presented in South African rand, which is the Group’s functional currency. All financial information has been 

rounded to the nearest thousand unless stated otherwise.

  In the current year, the Group has adopted IFRS 7 Financial Instruments: Disclosures which is effective for annual reporting periods 

beginning on or after January 1 2007, and the consequential amendments to IAS 1 Presentation of Financial Statements.

  The impact of the adoption of IFRS 7 and the changes to IAS 1 has been to expand the disclosures provided in these financial statements 

regarding the Group’s financial instruments and management of capital (refer note 36 and 37).

  Four interpretations issued by the International Financial Reporting Interpretations Committee are effective for the current period. These 

are: IFRIC 7 Applying the Restatement Approach under IAS 29, Financial Reporting in Hyperinflationary Economies; IFRIC 8 Scope of IFRS 2; 

IFRIC 9 Reassessment of Embedded Derivatives; and IFRIC 10 Interim Financial Reporting and Impairment. The adoption of these interpretations 

has not led to any changes in the Group’s accounting policies.

 2. Basis of consolidation
  The consolidated financial statements include the financial statements of the Company and its subsidiaries. Subsidiaries are entities 

controlled by the Company. Control exists when the Company has the power, directly or indirectly, to govern the financial and operating 

policies of an entity so as to obtain benefits from its activities. In assessing control, potential voting rights that presently are exercisable 

or convertible are taken into account. Operating results of businesses acquired or disposed of during the year are included from or to the 

effective date of acquisition or disposal, being the date that control commences until the date control ceases. The assets and liabilities of 

companies acquired are assessed and included in the balance sheet at their estimated fair values to the Group at acquisition date.

  Inter-group transactions and balances are eliminated on consolidation. Unrealised gains arising from transactions with jointly controlled 

entities and equity accounted associates are eliminated to the extent of the Group’s interest in the entity. Unrealised losses are eliminated 

in the same way as unrealised gains, but only to the extent that there is no evidence of impairment.

 The Company carries its investments in subsidiaries at cost less accumulated impairment losses. 

 3. Revenue
  Revenue comprises amounts invoiced to customers for goods and services and includes finance charges, insurance premiums, gross 

billings, commissions related to clearing and forwarding transactions and excludes value added tax. Revenue is net of returns and 

allowances, trade discounts and volume rebates. Total revenue also includes dividends received and finance income.
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 4. Revenue recognition
  The sale of goods is recognised when significant risks and rewards of ownership of the goods are transferred to the buyer, recovery of 

the consideration is considered probable, the associated costs and possible return of goods can be estimated reliably, and there is no 

continuing management involvement with the goods.

  Revenue from services rendered is recognised in the income statement in proportion to the stage of completion of the transaction at the 

balance sheet date. The stage of completion is assessed by reference to the terms of the contracts.

  Revenue relating to banking activities consists primarily of margins earned on the purchase and sale of foreign exchange products and 

general commissions and transaction fees and is recognised when the services are provided. Net profits and losses on the revaluation of 

foreign currency denominated assets and liabilities are also included in revenue.

  In the event that a profit or loss arises from full maintenance motor contracts, this is recognised on termination of individual contracts after 

taking cognisance of any additional costs required. Provision is made for known losses during the contract period on an individual contract 

basis.

 Insurance premiums are stated before deducting reinsurances and commissions, and are accounted for when they become due.

 Finance income comprises interest receivable on funds invested and dividend income on preference shares.

  Interest is recognised on a time proportion basis, taking account of the principal outstanding and the effective rate over the period to 

maturity, when it is determined that such income will accrue to the Group.

 Dividends are recognised when the right to receive payment is established.

 5. Non-current assets held-for-sale and discontinued operations
  Non-current assets (or disposal groups comprising assets and liabilities) that are expected to be recovered primarily through sale rather 

than through continuing use are classified as held-for-sale and are carried at the lower of carrying value and fair value less cost to sell. 

Immediately before classification as assets held-for-sale, the measurement of the assets (and all assets and liabilities in a disposal group) is 

brought up-to-date in accordance with applicable IFRS. Then, on initial classification as assets held-for-sale, non-current assets and disposal 

groups are recognised at the lower of the carrying amounts and fair value less costs to sell. Any impairment loss on a disposal group is first 

allocated to goodwill, and then to remaining assets and liabilities on a pro rata basis, except that no loss is allocated to inventories, financial 

assets, deferred tax assets, and employee benefit assets, which continue to be measured in accordance with the Group’s accounting 

policies. Impairment losses on initial classification as held-for-sale and subsequent gains or losses on remeasurement are recognised in the 

income statement. Gains are not recognised in excess of any cumulative impairment loss.

  A discontinued operation results from the sale or abandonment of an operation that represents a separate major line of business or 

geographical area of operations and of which the assets, net profit or loss and activities can be distinguished physically, operationally and 

for financial reporting purposes. A subsidiary acquired exclusively with the view to resale is also classified as a discontinued operation. 

Classification as a discontinued operation occurs upon disposal or when the operation meets the criteria to be classified as held-for-sale, if 

earlier. When an operation is classified as a discontinued operation, the comparative income statement is restated as if the operation had 

been discontinued from the start of the comparative period.

 6. Distributions to shareholders
 Distributions to shareholders are accounted for once they have been approved by the board of directors.

 7. Finance charges 

  Finance charges comprise interest payable on borrowings calculated using the effective interest rate method. The interest expense 

component of finance lease payments is recognised in the income statement using the effective interest rate method.

 8. Capitalisation of expenditure/borrowing costs
  Borrowing costs directly attributable to the acquisition, construction or production of assets that necessarily take a substantial period of 

time to prepare for their intended use or sale, are added to the cost of those assets, until such time as the assets are substantially complete. 

Capitalisation is suspended during extended periods in which active development is interrupted. All other borrowing costs are expensed 

in the period in which they are incurred.

Accounting policies
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 9. Cash and cash equivalents
  For the purpose of the cash flow statement, cash and cash equivalents comprise cash on hand, deposits held on call with banks net of 

bank overdrafts, investment in money market instruments and variable rate cumulative redeemable preference shares, all of which are 

available for use by the Group unless otherwise stated. 

10. Property, plant and equipment
  Property, plant and equipment are reflected at cost to the Group, less accumulated depreciation and accumulated impairment losses. 

Land is stated at cost. The present value of the estimated cost of dismantling and removing items and restoring the site in which they are 

located is provided for as part of the cost of the asset. Depreciation is provided for on the straight-line basis over the estimated useful lives 

of the property, plant and equipment which are as follows:

 Buildings  Up to 50 years

 Leasehold premises Over the period of the lease

 Plant and equipment 5 to 20 years

 Office equipment, furniture and fittings 3 to 15 years

 Vehicles, vessels and craft 3 to 10 years

 Rental assets 3 to 5 years

 Capitalised leased assets The same basis as owned assets

 Residual values, depreciation method and useful lives are reassessed annually.

  Where parts of an item of property, plant and equipment have different useful lives, they are accounted for as separate items of property, 

plant and equipment.

  The Group recognises in the carrying amount of an item of property, plant and equipment the cost of replacing part of such an item when 

that cost is incurred if it is probable that the future economic benefits embodied in the item will flow to the Group and the cost of the item 

can be measured reliably. All other costs are recognised in the income statement as an expense when incurred.

11. Leases
  Leases that transfer substantially all the risks and rewards of ownership of the underlying asset to the Group are classified as finance leases. 

Assets acquired in terms of finance leases are capitalised at the lower of fair value and the present value of the minimum lease payments at 

inception of the lease, and depreciated over the estimated useful life of the asset. The capital element of future obligations under the leases 

is included as a liability in the balance sheet. Lease payments are allocated using the effective interest rate method to determine the lease 

finance cost, which is charged against income over the lease period, and the capital repayment, which reduces the liability to the lessor.

  Leases where the lessor retains the risks and rewards of ownership of the underlying asset are classified as operating leases. Operating 

leases, which have a fixed determinable escalation, are charged against income on a straight-line basis. Leases with contingent escalations 

are expensed as and when incurred. 

12. Goodwill
  Goodwill represents amounts arising on acquisition of subsidiaries, associates and joint ventures. All business combinations are accounted 

for by applying the purchase method. In respect of business acquisitions that have occurred since March 31  2004, goodwill represents the 

difference between the cost of the acquisition and the fair value of the identifiable assets, liabilities and contingent liabilities acquired. 

  Goodwill is stated at deemed cost or cost less any accumulated impairment losses. Goodwill is allocated to cash-generating units and 

is tested annually for impairment. In respect of associates, the carrying amount of goodwill is included in the carrying amount of the 

investment in the associate. 

 Negative goodwill arising on an acquisition is recognised immediately in the income statement. 

  Goodwill arising on the acquisition of a minority interest in a subsidiary represents the excess of the cost of the additional investment over 

the carrying amount of the net assets acquired at the date of exchange.
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13. Intangible assets 

 Software development costs are capitalised and are stated at cost less accumulated amortisation and accumulated impairment losses.

 Other intangible assets that are acquired by the Group are stated at cost less accumulated amortisation and accumulated impairment losses. 

 Expenditure on research, internally generated goodwill and brands is recognised in the income statement as an expense as incurred.

  Subsequent expenditure on capitalised intangible assets is capitalised only when it increases the future economic benefits embodied in 

the specific asset to which it relates. All other expenditure is expensed as incurred

  Amortisation is charged to the income statement on a straight-line basis over the estimated useful lives of intangible assets unless such 

lives are indefinite. Intangible assets with an indefinite useful life are systematically tested for impairment at each balance sheet date. Other 

intangible assets are amortised from the date they are available for use. The estimated useful lives are currently:

 Patents, trademarks, tradenames and other intangibles 3 to 12 years

 Computer software  3 to 5 years

 Useful lives are also examined on an annual basis and adjustments, where applicable, are made on a prospective basis.

14. Impairment of assets
  The carrying value of assets is reviewed at each balance sheet date to assess whether there is any indication of impairment. If any such 

indication exists, the recoverable amount of the asset is estimated. Where the carrying value exceeds the estimated recoverable amount, 

such assets are written down to their recoverable amount. 

  The recoverable amount of cash-generating units to which goodwill is allocated is estimated annually on March 31 each year. For assets 

that have an indefinite useful life and intangible assets that are not yet available for use, the recoverable amount is estimated at each 

balance sheet date.

  Impairment losses are recognised whenever the carrying amount of the asset or a cash-generating unit exceeds its recoverable amount. 

Impairment losses are recognised in the income statement.

  Impairment losses recognised in respect of cash-generating units are allocated first to reduce the carrying amount of any goodwill 

allocated to cash-generating units and then to reduce the carrying amount of the other assets in the unit on a pro rata basis.

  A cash-generating unit is the smallest identifiable asset group that generates cash flows that largely are independent from other assets and 

groups.

  Financial assets are impaired where there is objective evidence that, as a result of one or more events that occurred after the initial 

recognition of the financial asset, the estimated future cash flows of the investment have been impacted.

  An impairment loss in respect of an available-for-sale financial asset is calculated by reference to its current fair value. For unlisted shares 

classified as available-for-sale, a significant or prolonged decline in the fair value of the security below its cost is considered to be objective 

evidence of impairment. 

  For all other financial assets, objective evidence of impairment could include significant financial difficulty of the counterparty; or default in 

interest or principal payments; or it becoming probable that the counterparty will enter bankruptcy or financial re-organisation.

  When a decline in the fair value of an available-for-sale financial asset has been recognised directly in equity and there is objective 

evidence that the asset is impaired, the cumulative loss that had been recognised directly in equity is recognised in the income statement 

even though the financial asset has not been derecognised. The amount of the cumulative loss that is recognised in the income statement 

is the difference between the acquisition cost and current fair value, less any impairment loss on that financial asset previously recognised 

in the income statement.

Accounting policies
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  The recoverable amount of the Group’s investments in held-to-maturity securities and receivables carried at amortised cost is calculated as 

the present value of estimated future cash flows, discounted at the original effective interest rate (the effective interest rate is computed on 

initial recognition of these financial assets). Receivables with a short duration are not discounted. Individually significant financial assets are 

tested for impairment on an individual basis. The remaining financial assets are assessed collectively in groups that share similar credit risk 

characteristics.

  In respect of trade receivables, receivables that are assessed not to be impaired individually are subsequently assessed for impairment on 

a collective basis. Objective evidence of impairment for a portfolio of receivables could include the Group’s past experience of collecting 

payments, an increase in the number of delayed payments in the portfolio past the average credit period, as well as observable changes in 

national or local economic conditions that correlate with default on receivables.

  The recoverable amount of other assets is the greater of their fair value less costs to sell and their value in use. In assessing their value 

in use, the estimated future cash flows are discounted to their present value using a pre-tax discount rate that reflects current market 

assessments of the time value of money and the risks specific to the asset.

  An impairment loss in respect of a held-to-maturity security or receivable carried at amortised cost is reversed if the subsequent increase in 

recoverable amount can be related objectively to an event occurring after the impairment loss was recognised.

  An impairment loss in respect of an investment in an equity instrument classified as available-for-sale is not reversed through the income 

statement. If the fair value of a debt instrument classified as available-for-sale increases and the increase can be objectively related to an 

event occurring after the impairment loss was recognised in the income statement, the impairment loss is reversed, with the amount of 

the reversal recognised in the income statement.

  The carrying amount of the financial asset is reduced by the impairment loss directly for all financial assets with the exception of trade 

receivables and banking advances, where the carrying amount is reduced through the use of an impairment allowance account. When a 

trade receivable or banking advance is considered uncollectible, it is written off against the impairment allowance account. Subsequent 

recoveries of amounts previously written off are credited against the allowance account. Changes in the carrying amount of the 

impairment allowance account are recognised in the income statement.

 Impairment losses in respect of goodwill are not reversed. 

  In respect of other assets, impairment losses recognised in prior periods are assessed at each reporting date for any indications that the 

loss has decreased or no longer exists. Impairment losses are reversed if there has been a change in the estimates used to determine the 

recoverable amount.

  Impairment losses are reversed only to the extent that the asset’s carrying amount does not exceed the carrying amount that would have 

been determined, net of depreciation or amortisation, if no impairment loss had been recognised.

15. Taxation
  Income tax comprises current and deferred tax. Income tax expense is recognised in profit or loss except to the extent that it relates to 

items recognised directly in equity, in which case it is recognised in equity.

  Current taxation comprises tax payable calculated on the basis of the expected taxable income for the year, using the tax rates enacted or 

substantially enacted at the balance sheet date, and any adjustment of tax payable for previous years.

  Deferred taxation is recognised using the balance sheet liability method based on temporary differences between the tax base of an 

asset or liability and its balance sheet carrying amount. Temporary differences are differences between the carrying amount of assets and 

liabilities for financial reporting purposes and their tax base. The amount of deferred tax provided is based on the expected manner of 

realisation or settlement of the carrying amount of assets and liabilities using tax rates enacted or substantively enacted at the balance 

sheet date. The following temporary differences are not provided for: initial recognition of goodwill, the initial recognition of assets or 

liabilities in a transaction that is not a business combination and that affects neither accounting nor taxable profit, and differences relating 

to investments in subsidiaries to the extent that they will probably not reverse in the foreseeable future.  Deferred taxation is charged to 

the income statement except to the extent that it relates to a transaction that is recognised directly in equity, or a business combination 

that is an acquisition. The effects on deferred taxation of any changes in tax rates is recognised in the income statement, except to the 

extent that it relates to items previously charged or credited directly to equity.
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15. Taxation (continued)

  A deferred tax asset is recognised to the extent that it is probable that future taxable profits will be available against which the associated 

unused tax losses and deductible temporary differences can be utilised.  Deferred tax assets are reviewed at each reporting date and are 

reduced to the extent that it is no longer probable that the related tax benefit will be realised.

 Secondary taxation on companies is accounted for as a tax charge in the income statement as incurred.

16. Associates
  An associate is a company over which the Group has the ability to exercise significant influence, but not control, over its financial and 

operating policies. 

  The equity method of accounting for associates is adopted in the Group financial statements.  In applying the equity method, account is 

taken of the Group’s share of accumulated retained earnings and movements in reserves from the effective dates on which the companies 

became associates and up to the effective dates of disposal.  In the event of associates making losses, the Group recognises the losses to 

the extent of the Group’s exposure.

 The Company carries its investment in associates at cost less any accumulated impairment losses.  

17. Joint ventures
  Joint ventures are those entities over whose activities the Group has joint control, established by contractual agreement.  The Group’s 

interests in joint ventures are accounted for using the proportionate consolidation method and its shares of the underlying assets, 

liabilities, income, expenditures and cash flows are included in the consolidated financial statements on a line-by-line basis from the date 

that joint control commences until the date joint control ceases.

 The Company carries its investments in joint ventures at cost less accumulated impairment losses. 

18. Foreign operations
  Assets and liabilities of foreign operations, including goodwill and fair value adjustments arising on consolidation, are translated into 

South African rand at rates of exchange ruling at the balance sheet date.  Income, expenditure and cash flow items are translated into 

South African rand at rates approximating to the foreign exchange rates ruling at the dates of the transactions.  Since July 1  2004, the 

Group’s date of transition to IFRS, foreign exchange differences arising on translation are recognised directly in equity as a foreign currency 

translation reserve.  When a foreign operation is disposed of, in part or in full, the relevant amount in the foreign currency translation 

reserve is transferred to the income statement.  

  The revenues and expenses of foreign operations in hyperinflationary economies are translated to South African rand at the foreign 

exchange rates ruling at the balance sheet date. Foreign exchange differences arising on retranslation are recognised directly in a separate 

component of equity.

 Acquisitions and disposals of foreign operations are accounted for at the rate ruling on the date of the transaction.

19. Financial instruments
 Financial instruments are recognised when the Group or Company becomes party to the contractual provisions of the arrangement.

  Financial instruments are initially measured at fair value plus, for instruments not carried at fair value through profit and loss, any directly 

attributable transaction costs.  

  An instrument is classified as at fair value through profit or loss if it is held-for-trading, is a derivative or is designated as such upon initial 

recognition.  

Accounting policies
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  A financial asset is classified as held-for-trading if it has been acquired principally for the purpose of selling in the near future or it has been 

part of an identified portfolio of financial instruments that the Group manages together and has a recent actual pattern of short-term 

profit-making.

  Financial instruments at fair value through profit or loss are measured at fair value, with any resultant gain or loss being recognised in the 

income statement.  The gain or loss recognised in the income statement excludes the interest and dividends earned on the financial asset, 

which are separately disclosed as such in the income statement.  Held-for-trading financial instruments are measured at amortised cost if 

the fair value cannot be determined.  

  Financial instruments classified as available-for-sale financial assets are carried at fair value with any resultant gain or loss, other than 

impairment losses and foreign exchange gains or losses on monetary items, being recognised directly in equity.  When these investments 

are derecognised, the cumulative gain or loss previously recognised directly in equity is recognised in profit or loss.  Where these 

investments are interest bearing, interest calculated using the effective interest rate method is recognised in profit or loss.

 Listed government bonds held in terms of statutory requirements are accounted for as available-for-sale financial assets.

  If the Group has the positive intent and ability to hold debt securities to maturity, then they are classified as held-to-maturity.  Investments 

that meet the criteria for classification as held-to-maturity financial assets are carried at amortised cost. 

 Where the instrument is not classified as one of the aforementioned, it is carried at amortised cost.

  Listed and unlisted investments are classified as investments at fair value through profit or loss or available-for-sale financial assets.  Fair 

value of listed investments is calculated by reference to stock exchange quoted selling prices at the close of business on the balance sheet 

date. Fair value of unlisted investments is determined by using appropriate valuation models. 

 Trade and other receivables originated by the Group or Company are stated at fair value less an impairment allowance.   

 Cash and cash equivalents are measured at fair value, based on the relevant exchange rates at balance sheet date. 

 Financial liabilities other than derivatives are recognised at amortised cost using the effective interest rate method. 

 Derivative instruments are measured at fair value through profit or loss. 

  Where a derivative financial instrument is used to economically hedge the foreign exchange exposure of a recognised financial asset or 

liability, no hedge accounting is applied and any gain or loss on the hedging instrument is recognised in the income statement. It is the 

policy of the Group not to trade in derivative financial instruments for speculative purposes.

  Gains and losses arising from measuring the hedging instruments relating to a fair value hedge at fair value are recognised in the income 

statement. The hedged item is also stated at fair value in respect of the risk being hedged, with any gains or losses recognised in the 

income statement.

  Where a derivative is designated as a cash flow hedge, the effective part of the gains or losses from remeasuring the hedging instruments 

to fair value is initially recognised directly in equity. If the hedged firm commitment or forecast transaction results in the recognition 

of a non-financial asset or liability, the cumulative amount recognised in equity up to the transaction date is adjusted against the 

initial measurement of the non-financial asset or liability. The ineffective part of any gain or loss is recognised in the income statement 

immediately. For other cash flow hedges, the cumulative amount recognised in equity is included in net profit or loss in the period when 

the commitment or forecast transaction affects profit or loss.

  Where the hedging instrument or hedge relationship is terminated but the hedged transaction is still expected to occur, the cumulative 

unrealised gain or loss at that point remains in equity and is recognised in accordance with the aforementioned policy when the 

transaction occurs. If the hedged transaction is no longer expected to occur, the cumulative unrealised gain or loss is recognised in the 

income statement immediately.
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19. Financial instruments (continued)

  A financial asset is derecognised (or, where applicable, a part of a financial asset or a part of a group of similar financial assets is 

derecognised) if the Group’s contractual rights to the cash flows from the financial asset expire or if the Group transfers the financial assets 

to another party without retaining control, or substantially all risks and rewards of the asset.

  Where the Group has transferred its right to receive cash flows from an asset and has neither transferred nor retained substantially all 

the risks and rewards of the asset nor transferred control of the asset, the asset is recognised to the extent of the Group’s continuing 

involvement in the asset.  Continuing involvement that takes the form of a guarantee over the transferred asset is measured at the lower  

of the original carrying amount of the asset and the maximum amount of consideration that the Group could be required to repay.

  A financial liability is derecognised when the obligation under the liability is discharged or cancelled or expires.  Where an existing 

liability is replaced by another from the same lender on substantially different terms, or the terms of an existing liability are substantially 

modified, such an exchange or modification is treated as a derecognition of the original liability and a recognition of a new liability, and the 

difference in the respective carrying amounts is recognised in profit or loss. 

  Financial assets and financial liabilities are offset and the net amount reported in the balance sheet when the Company has a legally 

enforceable right to set off the recognised amounts, and intends either to settle on a net basis, or to realise the asset and settle the liability 

simultaneously.

  Financial instruments have been grouped into classes for the purpose of financial instrument risk disclosure.  The classes are the segments 

as disclosed in the segmental report as the operations within each segment have similar types of risks.  

20. Banking advances
  Advances are stated at amortised cost after the deduction of amounts that, in the opinion of the directors, are required as specific and 

general impairments. Specific impairments are raised for doubtful advances, including amounts in respect of interest not being serviced 

and after taking security values into account, and are deducted from advances where the outstanding balance exceeds the value of the 

security held. A general impairment based on historic experience is raised to cover doubtful advances, which may not be specifically 

identified at the balance sheet date. The specific and general impairments made during the year are charged to the income statement.

21. Vehicle rental fleet
  Vehicle rental fleet is stated at cost less accumulated depreciation.  Depreciation is provided on a straight-line basis to write off the cost of 

the vehicles to their residual value over their estimated useful life of between nine and 12 months.  

22. Inventories
  Inventories are stated at the lower of cost and estimated net realisable value.  Estimated net realisable value is the estimated selling price 

in the ordinary course of business, less the estimated costs of completion and selling expenses. The cost of raw materials, finished goods, 

parts and accessories is determined on either the first in, first out or average cost basis. New vehicles, motorcycles, power and marine 

products are stated on an actual unit cost basis. Used and demonstrator vehicles are stated at the lower of actual cost or net realisable 

value. The cost of manufactured inventory and work in progress includes materials and parts, direct labour, other direct costs and includes 

an appropriate portion of overheads, but excludes interest expense. 

  Vehicles and vehicle parts purchased in terms of manufacturers’ standard franchise agreements or floorplan facilities, are recognised as 

assets when received as this is when significant risks and rewards have been transferred.  This policy is applied irrespective of the fact 

that certain agreements provide that the legal ownership of this inventory shall remain with the supplier or floorplan provider until the 

purchase price has been paid.

23. Treasury shares
  Shares in the Company, held by its subsidiary and The Bidvest Incentive Scheme are classified in the Group’s shareholders’ interest as 

treasury shares. These shares are treated as a deduction from the issued and weighted average number of shares. The cost price of the 

shares is presented as a deduction from total equity.  Distributions received on treasury shares are eliminated on consolidation. 

Accounting policies
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24. Foreign currencies
  Transactions in foreign currencies are translated at the rates of exchange ruling at the transaction date. Monetary assets and liabilities in 

foreign currencies are translated at the rates of exchange ruling at the balance sheet date.  Translation differences are recognised in the 

income statement.

  Non-monetary assets and liabilities that are measured in terms of historical cost in a foreign currency are translated using the exchange 

rate at the date of the transaction. Non-monetary assets and liabilities denominated in foreign currencies that are stated at fair value are 

translated to South African rand at foreign exchange rates ruling at the dates that the fair value was determined.

25. Share-based payments
  The Bidvest Incentive Scheme grants options to acquire shares in the Company to executive directors and staff.  The fair value of options 

granted is recognised as an employee expense with a corresponding increase in equity. The fair value is measured at grant date and spread 

over the period during which the employees become unconditionally entitled to the options. The fair value of the options is measured 

using a binomial model, taking into account the terms and conditions upon which the options were granted. The amount recognised 

as an expense is adjusted to reflect the actual number of share options that vest except where staff are unable to meet the scheme’s 

employment requirements.

  The Bidvest Incentive Scheme grants loans to staff for the acquisition of shares in the Company. The fair value of services received in return 

for shares allotted is measured based on a binomial model taking into account the expected contractual life of the loan obligation.

26. Employee benefits
  Leave benefits due to employees are recognised as a liability in the financial statements. 

  The Group’s liability for post-retirement benefits, accruing to past and current employees in terms of defined benefit schemes, is actuarially 

calculated.  Where the plan is funded, the obligation is reduced by the fair value of the plan assets.  Unfunded obligations are recognised as 

a liability in the financial statements.

 The Group’s obligation for post-retirement medical aid to past and current employees is actuarially determined and provided for in full.

  The projected unit-credit method is used to determine the present value of the defined benefit obligations and the related current service 

cost and, where applicable, past service cost.

  Actuarial gains or losses in respect of defined benefit plans are recognised in the income statement if the net cumulative unrecognised 

actuarial gains and losses at the end of the previous reporting period exceed the greater of:

 – 10% of the present value of the defined benefit obligation at that date, before deducting plan assets;   or 

 – 10% of the fair value of any plan assets at that date. 

  However, when the actuarial calculation results in a benefit to the Group, the recognised asset is limited to the net total of any 

unrecognised past service costs and the present value of any future refunds from the plan or reductions in future contributions to the plan.

  The amount recognised is the excess in terms of the aforementioned formula, divided by the expected average remaining working lives of 

the employees participating in that plan.

  Past service costs are recognised as an expense on a straight-line basis over the average period until the benefits become vested.  To the 

extent that the benefits have vested, past service costs are recognised immediately.

  Liabilities for employee benefits which are not expected to be settled within 12 months are discounted using the market yields at the 

balance sheet date on high quality bonds with terms that most closely match the terms of maturity of the related liabilities.

 Contributions to defined contribution pension plans are recognised as an expense in the income statement as incurred. 
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27. Short-term insurance 
  Short-term insurance is provided in terms of benefits under short-term policies which cover motor, property and warranty.  Premiums are 

accounted for as income when they come due, before deducting commission. Claims expenses are charged to the income statement as 

incurred based on the liability owed to the contract holder at the date of the claim.  A provision for unearned premiums is created, based 

on the 24th and 48th methods and actual incidence of risk, that represents that part of the current year’s premiums that relate to risk 

periods that extend to the following year.  Provision is made on a prudent basis for the estimated final cost of all claims that had not been 

settled on the accounting date.  Provision is also made for claims arising from events that occurred before the close of the accounting 

period, but which have not been reported to the Company by that date.  A contingency reserve is maintained at 10% of the net written 

premiums. The reserve can be utilised in case of catastrophe, subject to the approval of the Financial Services Board. Transfers to this 

reserve are reflected in the capital and reserves note.

28. Life assurance 

  Life assurance benefits are provided in terms of individual credit life contracts.  These contracts are decreasing term assurance designed 

to pay outstanding loans provided by financing houses to purchasers of motor vehicles.  The outstanding loan is settled (subject to 

certain limits) following death or disability of the contract holder. In addition there is a dreaded disease, retrenchment and funeral benefit.  

Premiums consist of single and monthly premiums and are recognised when the insurance risk cover commences.  Premiums are shown 

before deducting reinsurance and commission. Claims expenses are charged to the income statement as incurred based on the liability 

owed to the contract holder at the date of the claim.  Policyholder liabilities under insurance contracts, representing the liability in respect 

of unmatured policies, are valued in terms of the Financial Soundness Valuation basis contained in Practice Guidance Note 104.

  Contracts entered into by the Group with reinsurers under which the Group is compensated for losses on one or more contracts issued 

by the Group are classified as reinsurance contracts held. The benefits to which the Group is entitled under its reinsurance contracts are 

recognised as reinsurance assets. These assets and liabilities consist of short-term balances due to and from reinsurers, as well as longer-

term receivables (classified as reinsurance assets) that are dependent on the expected claims and benefits arising under the related 

reinsurance contracts. Amounts recoverable from or due to reinsurers are measured consistently with the amounts associated with the 

reinsurance contracts and in accordance with the terms of each reinsurance contract. Reinsurance liabilities are primarily premiums 

payable and are recognised as an expense when due. The Group assesses its reinsurance assets for impairment on an annual basis. If 

there is objective evidence that the reinsurance asset is impaired, the Group reduces the carrying amount of the reinsurance asset to 

its recoverable amount and recognises the impairment loss in the income statement. The Group gathers the objective evidence that a 

reinsurance asset is impaired using the same process adopted for financial assets held at amortised cost.

29. Provisions
  Provisions are recognised when the Group has a legal or constructive obligation as a result of past events, for which it is probable that an 

outflow of economic benefits will occur, and where a reliable estimate can be made of the amount of the obligation.  Where the effect of 

discounting is material, provisions are discounted.  The discount rate used is a pre-tax rate that reflects current market assessments of the 

time value of money and, where appropriate, the risks specific to the liability. 

  A provision for restructuring is recognised when the Group has approved a detailed and formal restructuring plan, and the restructuring 

has either commenced or has been announced publicly. Future operating costs are not provided for.

  The Group recognises a provision calculated as the present value of the estimated cost of dismantling and removing items and restoring 

the site in which they are located when the legal or constructive obligation arises or when the damage to the site occurs.  

  A provision for onerous contracts is recognised when the expected benefits to be derived by the Group from a contract are lower than 

the unavoidable cost of meeting its obligations under the contract.  The provision is measured at the present value of the lower of the 

expected cost of terminating the contract and the expected net costs of continuing the contract.  Before a provision is established, the 

Group recognises any impairment loss on the assets associated with that contract.

Accounting policies
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30. Segmental reporting
  The principal segments of the Group have been identified on a primary basis by the nature of the business and on a secondary basis by 

geographic segment. The basis is representative of the internal structure for management purposes. 

  Segmental result includes revenue and expenses directly relating to a business segment but exclude net finance charges and taxation 

which cannot be allocated to any specific segment.  Segmental trading profit is defined as operating profit excluding items of a capital 

nature and is the basis on which management’s performance is assessed.

  Segment operating assets and liabilities include property, plant and equipment, investments, inventories, trade and other receivables, trade 

and other payables, banking assets and liabilities, insurance funds and post-retirement obligations but excludes cash, borrowings, current 

taxation, and deferred taxation.  Intangible assets are allocated to the cash-generating unit in the segment to which they relate.

31. Reclassifications
  The unfunded defined benefit early retirement plan obligation, previously included in trade and other payables, has been included in post-

retirement obligations (refer note 29).

  Defined benefit pension fund surplus and post-retirement obligations have been separately disclosed on the face of the balance sheet.
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 Note 
 2008

 R’000 
 2007
 R’000  

Total revenue 1 110 719 474 95 857 250

Revenue 110 477 551 95 655 509

Cost of revenue (88 785 765) (77 330 818)

Gross income 21 691 786 18 324 691

Other income 267 357 419 408

Operating expenses (16 615 236) (14 247 529)

 Sales and distribution expenses (11 201 947) (9 432 053)

 Administration expenses (4 234 615) (3 940 085)

 Other expenses (1 178 674) (875 391)

Operating profit 2 5 343 907 4 496 570

Net finance charges 3 (931 040) (566 181)

 Finance income 88 395 79 521

 Finance charges (1 019 435) (645 702)

Share of profit of associates 121 962 68 354

 Dividends received 25 526 9 083

 Share of current year earnings 96 436 59 271

Impairment of investment in associate – (178 339)

Profit before taxation 4 534 829 3 820 404

Taxation 4 (1 199 960) (1 033 248)

Profit for the year 3 334 869 2 787 156

Attributable to
Shareholders of the Company 3 252 884 2 700 054

Minority shareholders 81 985 87 102

3 334 869 2 787 156

Basic earnings per share (cents) 5 1 073,0 899,4

Diluted earnings per share (cents) 5 1 055,9 878,3

Headline earnings per share (cents) 5 1 068,0 970,0

Diluted headline earnings per share (cents) 5 1 051,0 947,2

Distributions per share (cents) 6 495,0 446,4

Consolidated income statement
for the year ended June 30

Consolidated statement of recognised income and expenses
for the year ended June 30

 2008
 R’000 

 2007
 R’000  

Net income recognised directly in equity 866 026 409 675

 Effective movement in foreign currency translation reserve 814 877 352 058

  Increase in foreign currency translation reserve 814 852 352 058

  Realisation of foreign currency translation reserve on sale of subsidiary 25 –

 Increase in equity-settled share-based payment reserve 55 021 58 083

 Decrease in fair value of available-for-sale financial assets, net of taxation (3 872) (466)

Profit for the year 3 334 869 2 787 156

Total recognised income and expenses for the year 4 200 895 3 196 831

Attributable to
Shareholders of the Company 4 114 731 3 108 646

Minority shareholders 86 164 88 185

4 200 895 3 196 831

Details of the movement in capital and reserves is contained in note 25.
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 Note 
 2008
R’000 

 2007
R’000 

Cash flow from operating activities 2 884 356 1 377 364

 Cash generated by operations 7 6 086 695 4 236 895

 Finance income 88 395 79 521

 Finance charges 8 (1 340 286) (553 459)

 Taxation paid 9 (1 166 305) (1 152 174)

 Distributions to shareholders 10 (784 143) (1 233 419)

Cash effects of investment activities (4 062 069) (3 102 562)

 Amounts advanced to associates (387) (13 876)

 Investments disposed of 173 310 284 771

 Investments acquired (462 463) (556 083)

 Additions to property, plant and equipment (2 960 480) (1 981 133)

 Additions to vehicle rental fleet (854 109) (733 778)

 Additions to intangible assets (233 451) (130 450)

 Proceeds on disposal of property, plant and equipment 633 129 259 200

 Proceeds on disposal of vehicle rental fleet 638 161 599 728

 Proceeds on disposal of intangible assets 4 926 8 898

 Acquisition of businesses, subsidiaries and associates 11 (1 219 417) (863 989)

 Proceeds on disposal of interests in subsidiaries and associates, and 
  disposal and closure of businesses 12 218 712 24 150

Cash effects of financing activities 668 203 (335 250)

 Proceeds from share issues 47 972 494 094

 Purchase of treasury shares (682 698) (1 888 094)

 Sale of treasury shares 122 263 1 188 501

 Borrowings raised 2 660 234 979 690

 Borrowings repaid (1 479 568) (1 109 441)

Net decrease in cash and cash equivalents (509 510) (2 060 448)

Cash and cash equivalents at beginning of year 616 465 2 546 995

Effects of exchange rate fluctuations on cash and cash equivalents 201 599 129 918

Cash and cash equivalents at end of year 308 554 616 465

Cash and cash equivalents comprise

Cash and cash equivalents  24 3 038 618 2 374 442

Bank overdrafts included in short-term portion of borrowings  28 (2 730 064) (1 757 977)

308 554 616 465

Consolidated cash flow statement
for the year ended June 30
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 Note 
2008

 R’000 
2007

 R’000 

ASSETS 

Non-current assets 17 250 060 13 041 908

 Property, plant and equipment 13 9 556 529 6 732 602

 Intangible assets  14 486 471 388 145

 Goodwill 15 4 556 137 3 772 297

 Deferred tax asset 16 397 297 431 525

 Defined benefit pension surplus 29 120 983 4 081

 Interest in associates 18 972 039 454 865

 Investments  19 782 371 1 031 670

 Banking and other advances 20 378 233 226 723

Current assets 24 611 325 19 806 022

 Vehicle rental fleet 21 654 252 527 524

 Inventories 22 8 389 646 6 813 187

 Short-term portion of banking and other advances 20 244 688 183 983

 Trade and other receivables 23 12 284 121 9 906 886

 Cash and cash equivalents 24 3 038 618 2 374 442

Total assets 41 861 385 32 847 930

EQUITY AND LIABILITIES 

Capital and reserves 25 13 778 085 10 824 966

 Capital and reserves attributable to shareholders of the Company 13 467 629 10 626 509

 Minority shareholders 310 456 198 457

Non-current liabilities 4 680 474 3 338 346

 Deferred tax liability 16 220 993 265 323

 Life assurance fund 27 33 478 50 457

 Long-term portion of borrowings 28 3 546 908 2 229 892

 Post-retirement obligations 29 477 286 380 748

 Long-term portion of provisions 33 218 152 245 757

 Long-term portion of banking liabilities 30 — 73

 Long-term portion of operating lease liabilities 31 183 657 166 096

Current liabilities 23 402 826 18 684 618

 Trade and other payables 32 17 200 173 13 972 421

 Short-term portion of provisions 33 290 397 200 375

 Vendors for acquisition 6 127 27 007

 Taxation 511 427 372 789

 Short-term portion of banking liabilities 30 356 130 203 025

 Short-term portion of borrowings 28 5 038 572 3 909 001

Total equity and liabilities 41 861 385 32 847 930

Consolidated balance sheet
as at June 30
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1. Total revenue

Sale of goods 82 178 507 71 510 747

Rendering of services 9 937 617 8 212 209

Commissions and fees earned 737 969 515 886

Gross billings relating to clearing and forwarding transactions 20 183 309 17 136 630

Insurance 128 649 240 141

Dividend income 41 583 39 822

Finance income 200 340 161 919

113 407 974 97 817 354

Inter-group eliminations (2 688 500) (1 960 104)

110 719 474 95 857 250

2. Operating profit

Determined after charging (crediting):

Auditors’ remuneration 52 742 63 131

 Audit fees 44 876 38 005

 Audit related expenses 653 1 045

 Taxation advice 4 564 4 504

 Other services 2 649 19 577

Depreciation of property, plant and equipment 1 282 017 958 651

 Buildings 55 319 40 839

 Leasehold premises 34 417 46 398

 Plant and equipment 342 093 271 686

 Office equipment, furniture and fittings 208 637 170 079

 Vehicles, vessels and craft 322 077 308 357

 Rental assets 88 257 90 571

 Capitalised leased assets 6 982 6 449

 Full maintenance lease assets 224 235 24 272

Depreciation of vehicle rental fleet 89 220 85 852

Amortisation of intangible assets 150 634 144 285

 Patents, trademarks, tradenames and other intangibles 77 557 73 182

 Computer software 73 077 71 103

Impairment of assets 131 767 102 472

 Property, plant and equipment and intangible assets 46 969 585

 Goodwill 16 753 65 122

 Banking and other advances 6 282 6 568

 Trade receivables 61 763 30 197

Negative goodwill arising on acquisition of subsidiaries (86 496) –

Directors’ emoluments

 Executive directors 69 857 58 047

  Basic remuneration 29 861 26 357

  Retirement and medical benefits 3 123 2 517

  Other benefits 2 751 3 117

  Cash incentives 34 122 26 056

 Non-executive directors 2 269 2 030

  Fees 1 880 1 794

  Emoluments for other services 389 236

2008
 R’000 

2007
 R’000 

Notes to the consolidated financial statements
for the year ended June 30
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Notes to the consolidated financial statements
for the year ended June 30

2. Operating profit (continued)

Employer contributions to 661 107 621 857

 Defined contribution pension funds 134 401 203 121

 Provident funds 290 941 237 918

 Retirement funds 46 595 18 924

 Medical aid funds 189 170 161 894

Expenses (income) related to post-retirement obligations (106 945) 30 221

 Defined benefit pension plans (132 359) 37 345

 Post-retirement medical aid obligations 25 414 (7 124)

Share-based payment expense 55 021 58 083

 Staff 41 934 47 059

 Executive directors 12 441 10 105

 Former executive directors 646 919

Staff costs excluding directors’ emoluments and employer contributions 11 019 378 9 197 210

Fees for administrative, managerial and technical services 5 379 1 363

Research and development expenditure 970 608

Foreign exchange gains on hedging transactions (28 848) (6 518)

 Forward exchange contracts (28 140) (6 518)

 Foreign bank accounts (708) –

Other foreign exchange losses (gains) (29 633) (6 028)

 Realised (34 814) (9 738)

 Unrealised 5 181 3 710

Dividends received (16 057) (30 739)

 Listed investments (14 602) (23 793)

 Unlisted investments (1 455) (6 946)

Fair value adjustments on investments held-for-trading (83 571) (214 630)

Net capital loss (profit) 13 733 (15 493)

 Profit on disposal of property, plant and equipment (46 789) (15 409)

 Loss on disposal of intangible assets 42 –

  Net loss (profit) on disposal of interests in subsidiaries and associates, 
and disposal and closure of businesses 60 480 (84)

JSE Limited fees 156 177

Operating lease charges 1 259 185 1 170 365

 Land and buildings 953 039 901 917

 Equipment and vehicles 306 146 268 448

2008
 R’000 

2007
 R’000 
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3. Net finance charges

Finance income 200 340 161 919

 Preference dividends 7 990 8 163

 Interest income on banking and other advances 43 131 25 017

 Interest income on vehicle lease debtors 39 967 14 964

 Interest income on bank balances 107 307 112 068

 Interest income on unimpaired available-for-sale financial investments 1 945 1 707

Finance charges (1 045 970) (675 680)

 Interest expense on banking liabilities (53 916) (29 823)

 Interest expense on bank overdrafts (464 146) (328 477)

 Interest expense on financed assets (9 266) (10 238)

 Interest expense on vehicle lease creditors and floorplan creditors (61 893) (49 491)

 Interest expense on other borrowings (470 856) (258 892)

 Less borrowing costs capitalised to property, plant and equipment 14 107 1 241

(845 630) (513 761)

Less net finance income from banking operations included in operating profit (85 410) (52 420)

 Income (111 945) (82 398)

 Charges 26 535 29 978

(931 040) (566 181)

The applicable weighted average interest rate is used to determine the amount of borrowing costs 
eligible for capitalisation.

4. Taxation

Current taxation 1 270 439 1 006 713

 Current year 1 256 629 1 032 322

 Prior years 13 810 (25 609)

Deferred taxation (74 927) 21 884

 Current year (34 640) 27 246

 Prior years (36 743) (4 681)

 Change in rate of taxation (3 544) (681)

Secondary taxation on companies 3 732 4 492

Foreign withholding taxes 716 159

Total taxation per income statement 1 199 960 1 033 248

Comprising

South African normal taxation 798 181 761 441

Foreign taxes 401 779 271 807

1 199 960 1 033 248

2008
 R’000 

2007
 R’000 
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4. Taxation (continued)

The reconciliation of the Group’s effective tax rate with the company tax rate is:

Taxation for the year as a percentage of profit before taxation 26,5 27,0

Associate income 0,7 (0,7)

Secondary taxation on companies (0,1) (0,1)

Effective rate excluding secondary taxation on companies and associate income 27,1 26,2

Dividend and exempt income 3,6 2,1

Foreign taxation rate differential (0,5) 1,9

Non-deductible expenses (2,6) (2,3)

Utilisation of deferred tax assets not previously raised – 0,3

Capital gains taxation exempt portion (0,2) –

Changes in prior years’ estimation 0,5 0,8

Change in rate of taxation 0,1 –

Rate of South African company taxation 28,0 29,0

R’000 R’000

Estimated tax losses available for offset against future taxable income 712 464 613 127

Utilised in the computation of deferred taxation (369 948) (287 336)

Not accounted for in deferred taxation 342 516 325 791

Deferred tax assets have not been recognised in respect of these tax losses because it is not
probable that the relevant companies will generate taxable profit in the near future,  
against which the benefits can be utilised.

Secondary taxation on companies – dividend credits available (on which no deferred tax asset 
has been raised) 234 505 166 804

5. Earnings per share

Weighted average number of shares (‘000)

Weighted average number of shares in issue for basic earnings per share and  
  headline earnings per share 303 159 300 206

Potential dilutive impact of outstanding staff share options 4 916 7 215

 Number of outstanding staff share options 14 591 19 126

 Number of share options deemed to be issued at fair value (9 675) (11 911)

Adjusted weighted average number of shares in issue used for the calculation  
  of diluted earnings and headline earnings per share 308 075 307 421

Attributable earnings (R’000)

Basic earnings per share and diluted earnings per share are based on  
  profit attributable to shareholders of the Company 3 252 884 2 700 054

Basic earnings per share (cents) 1 073,0 899,4

Diluted earnings per share (cents) 1 055,9 878,3

Dilution (%) 1,6 2,3

2008
 % 

2007
%
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5. Earnings per share (continued)

Headline earnings (R’000)

Profit attributable to shareholders of the Company 3 252 884 2 700 054

Impairment of property, plant and equipment; intangible assets and goodwill 59 639 65 707

 Property, plant and equipment and intangible assets 46 969 585

 Goodwill 16 753 65 122

 Tax relief (4 083) –

Net loss on disposal of interest in subsidiaries and associates, and disposal and closure of businesses 54 163 595

 Loss (profit) on disposal and closure 60 480 (84)

 Tax charge (relief ) (6 317) 679

Net profit on disposal of property, plant and equipment and intangible assets (42 419) (12 835)

 Property, plant and equipment (46 789) (15 409)

 Intangible assets 42 –

 Tax charge 4 328 1 984

 Minority shareholders – 590

Negative goodwill (86 463) –

 Arising on acquisition of subsidiaries (86 496) –

 Minority shareholders 33 –

Impairment of investment in associate and share of capital items in associate – 158 465

Headline earnings 3 237 804 2 911 986

Headline earnings per share (cents) 1 068,0 970,0

Diluted headline earnings per share (cents) 1 051,0 947,2

Dilution (%) 1,6 2,3

6. Distributions per share

Interim distribution (cents)

  Refund of share premium per share in lieu of dividend paid on April 2 2007 – 198,0

 Pro rata share buy back in lieu of a dividend paid to shareholders on May 12  2008 220,0 –

Final distribution (cents)

  Refund of share premium per share in lieu of dividend payable on October 6 2008 
 (2007: paid on September 25 2007) 275,0 248,4

495,0 446,4

2008 
R’000

2007 
R’000



210 The Bidvest Group Limited

Annual report 2008

Notes to the consolidated financial statements
for the year ended June 30

7. Cash generated by operations

Profit before taxation 4 534 829 3 820 404

Net finance charges 931 040 566 181

Share of current year earnings and impairment of associates (96 436) 119 068

Adjustment for depreciation and other non-cash items 1 552 325 1 119 805

Reduction in post-retirement obligations (87 786) (38 829)

Increase (decrease) in life assurance fund (16 979) 17 662

Utilised to finance working capital (730 298) (1 367 396)

 Increase in inventories (1 229 959) (1 196 186)

 Increase in trade and other receivables (1 624 758) (856 491)

 Increase in banking and other advances (218 497) (199 571)

 Increase in trade and other payables and provisions 2 189 884 795 297

 Increase in banking liabilities 153 032 89 555

Cash generated by operations 6 086 695 4 236 895

8. Finance charges

Charge per income statement (1 019 435) (645 702)

Amounts capitalised to borrowings 3 970 93 484

Amounts capitalised to property, plant and equipment (14 107) (1 241)

Amounts previously capitalised to borrowings paid in the current year (310 714) –

Amounts paid (1 340 286) (553 459)

9. Taxation paid

Amounts payable at beginning of year (372 789) (501 245)

Current taxation charge (1 274 887) (1 011 364)

Businesses acquired (14 609) (4 479)

Businesses disposed of 3 426 –

Exchange rate adjustments (18 873) (7 875)

Amounts payable at end of year 511 427 372 789

Amounts paid (1 166 305) (1 152 174)

10. Distributions to shareholders

Refund of share premium to shareholders in lieu of dividend (821 593) (1 326 028)

Refund of share premium received by subsidiary on treasury shares 60 445 120 395

Dividends paid to minority shareholders by subsidiaries (22 995) (27 786)

Amounts paid (784 143) (1 233 419)

2008
 R’000 

2007
 R’000 
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11. Acquisition of businesses, subsidiaries and associates

Property, plant and equipment (1 136 676) (222 647)

Interest in associates (576 024) (10 301)

Investments and advances 569 417 –

Inventories (64 045) (410 438)

Trade and other receivables (217 601) (373 069)

Cash and cash equivalents (136 905) (59 349)

Post-retirement obligations – (3 835)

Borrowings 17 213 227 326

Deferred tax liabilities 79 753 4 146

Trade and other payables and provisions 302 822 567 474

Taxation 14 609 4 479

Net fair value of tangible assets (1 147 437) (276 214)

Goodwill (318 109) (515 568)

Negative goodwill 86 496 –

Intangible assets (2 473) (24 845)

Minority shareholders 46 639 (91 642)

Total value of acquisitions (1 334 884) (908 269)

Less cash and cash equivalents acquired 136 905 59 349

Vendors for acquisition at beginning of year (27 007) (41 795)

Exchange rate adjustments (558) (281)

Vendors for acquisition at end of year 6 127 27 007

Net amounts paid (1 219 417) (863 989)

The Group made several acquisitions during the period, the most significant being the acquisition of the Viamax Group. With effect from 
July 1  2007 the Group acquired 100% of Viamax Group, a fleet management and leasing business for R961,1 million satisfied in cash. 
During the period from date of acquisition, the business contributed R544,4 million to revenue and R203,8 million to operating profit. 
Negative goodwill of R86,4 million arose on this acquisition largely as a result of the contractual date, on which the purchase price was 
based, being earlier than the effective date from which all conditions precedent were met. 

Several less material acquisitions were also made during the course of the year. Goodwill arose on these acquisitions as the anticipated 
value of future cash flows that were taken into account in determining the purchase consideration exceeded the net assets acquired at 
fair value. Furthermore these acquisitions have enabled the Group to expand its range of complementary products and services and, as a 
consequence, have broadened the Group’s base in the market place.

These acquisitions contributed R509,2 million to revenue and R21,8 million to operating profit for the year and would have contributed 
R943,1 million to revenue and R50,2 million to operating profit had the acquisitions been made with effect from July 1  2007.

2008
 R’000 

2007
 R’000 
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12. Proceeds on disposal of interests in subsidiaries and 
associates, and disposal and closure of businesses

Property, plant and equipment 38 422 –

Goodwill 1 110 –

Interest in associates 158 018 24 066

Investments and advances 65 331 –

Inventories 4 920 –

Trade and other receivables 25 692 –

Cash and cash equivalents 2 897 –

Post-retirement obligations (188) –

Borrowings (145) –

Deferred tax liabilities (1 158) –

Trade and other payables and provisions (11 599) –

Taxation (3 426) –

Net fair value of tangible assets 279 874 24 066

Minority shareholders 2 190 –

Realisation of foreign currency translation reserves 25 –

Profit (loss) on disposal of interest in subsidiaries and associates, and disposal and closure of businesses (60 480) 84

Less cash and cash equivalents disposed of (2 897) –

Net proceeds 218 712 24 150

During the year, the Group disposed of its investment in an associate, Tiger Auto Limited, for an amount of R211,7 million.  The Group 
incurred an additional loss of R65,0 million arising out of the 2006 disposal of the French operation, Lithotech France. 

2008
 R’000 

2007
 R’000 
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13. Property, plant and equipment

Freehold land and buildings 2 450 735 1 911 592

 Cost 2 990 578 2 332 074

 Accumulated depreciation (539 843) (420 482)

Leasehold premises 762 641 648 595

 Cost 1 087 541 902 352

 Accumulated depreciation (324 900) (253 757)

Plant and equipment 2 164 612 1 638 440

 Cost 4 317 265 3 346 619

 Accumulated depreciation (2 152 653) (1 708 179)

Office equipment, furniture and fittings 718 166 565 927

 Cost 1 957 334 1 612 495

 Accumulated depreciation (1 239 168) (1 046 568)

Vehicles, vessels and craft 1 718 574 1 383 735

 Cost 3 725 288 3 090 883

 Accumulated depreciation (2 006 714) (1 707 148)

Rental assets 214 797 190 904

 Cost 500 606 476 104

 Accumulated depreciation (285 809) (285 200)

Capitalised leased assets 28 519 21 887

 Cost 60 091 44 895

 Accumulated depreciation (31 572) (23 008)

Full maintenance leased assets 1 235 141 120 101

 Cost 1 843 412 145 590

 Accumulated depreciation (608 271) (25 489)

Capital work in progress 263 344 251 421

9 556 529 6 732 602

Property, plant and equipment with an estimated carrying value of R120 929 000 (2007: R84 485 000) were pledged as security for 
borrowings of R112 712 000 (2007: R88 340 000) (refer note 28).

A register of land and buildings is available for inspection by members at the registered office of the Company.

2008
 R’000 

2007
 R’000 
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13. Property, plant and equipment (continued)

Movement in property, plant and equipment
Carrying value at beginning of year 6 732 602 5 511 253

Capital expenditure 2 974 587 1 982 374

 Freehold land and buildings 140 462 348 596

 Leasehold premises 377 479 120 885

 Plant and equipment 760 399 506 508

 Office equipment, furniture and fittings 372 192 277 744

 Vehicles, vessels and craft 557 910 531 192

 Rental assets 118 551 110 369

 Capitalised leased assets 4 096 195

 Full maintenance leased assets 635 619 102 159

 Capital work in progress 7 879 (15 274)

  Expenditure 363 229 482 685

  Transfers to other categories (355 350) (497 959)

Acquisition of businesses 1 136 676 222 647

 Freehold land and buildings 14 851 61 184

 Leasehold premises 115 40 450

 Plant and equipment 11 774 65 174

 Office equipment, furniture and fittings 13 956 35 031

 Vehicles, vessels and craft 16 078 14 947

 Capitalised leased assets 9 133 465

 Full maintenance leased assets 1 070 769 –

 Capital work in progress – 5 396

Disposals and impairments (607 453) (243 791)

 Freehold land and buildings (40 655) (82 532)

 Leasehold premises (24 785) (14 773)

 Plant and equipment (36 100) (20 382)

 Office equipment, furniture and fittings (40 119) (19 494)

 Vehicles, vessels and craft (74 478) (72 396)

 Rental assets (6 721) (9 113)

 Capitalised leased assets (3 779) (4 640)

 Full maintenance leased assets (367 115) (20 461)

 Capital work in progress (13 701) –

Disposal of businesses (38 422) –

 Freehold land and buildings (33 309) –

 Office equipment, furniture and fittings (452) –

 Vehicles, vessels and craft (4 661) –

Exchange rate adjustments 640 556 218 770

 Freehold land and buildings 255 194 63 645

 Leasehold premises 54 098 28 597

 Plant and equipment 131 778 42 469

 Office equipment, furniture and fittings 15 187 7 633

 Vehicles, vessels and craft 162 067 65 049

 Rental assets 320 (35)

 Capitalised leased assets 4 163 1 370

 Capital work in progress 17 749 10 042

Depreciation (refer note 2) (1 282 017) (958 651)

Carrying value at end of year 9 556 529 6 732 602

2008
 R’000 

2007
 R’000 



The Bidvest Group Limited

Annual report 2008 215

14. Intangible assets

Patents, trademarks, tradenames and other intangibles 339 721 236 362

 Cost 1 178 221 961 512

 Accumulated amortisation and impairments (838 500) (725 150)

Computer software 146 750 151 783

 Cost 509 967 453 065

 Accumulated amortisation (363 217) (301 282)

486 471 388 145

Movement in intangible assets

Carrying value at beginning of year 388 145 378 808

Additions 233 451 130 450

 Patents, trademarks, tradenames and other intangibles 173 673 54 827

 Computer software 59 778 75 623

Acquisition of businesses 2 473 24 845

 Patents, trademarks, tradenames and other intangibles – 24 350

 Computer software 2 473 495

Disposals (4 968) (9 483)

 Patents, trademarks, tradenames and other intangibles (144) (8 912)

 Computer software (4 824) (571)

Exchange rate adjustments 43 860 8 395

 Patents, trademarks, tradenames and other intangibles 32 243 4 715

 Computer software 10 617 3 680

Amortisation and impairments (refer note 2) (176 490) (144 870)

 Patents, trademarks, tradenames and other intangibles (103 413) (73 767)

 Computer software (73 077) (71 103)

Carrying value at end of year 486 471 388 145

The amortisation and impairment charges are included in other expenses   
in the income statement.

2008
 R’000 

2007
 R’000 
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15. Goodwill

Carrying value at beginning of year 3 772 297 3 123 722

Acquisition of businesses 318 109 515 568

Disposal of businesses (1 110) –

Impairment of goodwill (16 753) (65 122)

Exchange rate adjustments 483 594 198 129

Carrying value at end of year 4 556 137 3 772 297

Goodwill acquired through business combinations has been attributed to individual 
cash-generating units. The carrying amount of goodwill was subject to an annual impairment test 
as at March 31 using either the discounted cash flow basis or at fair value less costs to sell method. 
An amount of R16,8 million (2007: R65,1 million) was identified as being impaired for the current 
financial year.

The most significant portion of the Group’s goodwill, R3,7 billion (2007: R3,0 billion), relates 
to operations in Bidvest Europe and Bidvest Asia Pacific. The recoverable amount of each 
cash-generating unit within these divisions was determined using the fair value less costs to sell 
method and exceeds the carrying value by some R5,3 billion. These calculations use projected 
annualised earnings based on actual operating results. A price earnings ratio was applied to obtain 
the recoverable amount for each business unit. The earning yields are considered to be consistent 
with similar companies within the industry and geographic segments. Attributable earnings for 
these divisions amounted to R943,8 million (2007: R798,7 million) for the year.

The remaining goodwill of R0,8 billion (2007: R0,8 billion) is allocated across multiple cash-
generating units. The recoverable amount for these remaining units was calculated on the 
aforementioned basis. For those units where the carrying amount was in excess of the recoverable 
amount, an impairment was recognised.

16. Deferred taxation

Deferred tax assets 397 297 431 525

Deferred tax liabilities (220 993) (265 323)

Net deferred tax asset 176 304 166 202

Movement in net deferred tax assets and liabilities

Balance at beginning of year 166 202 195 504

Per income statement 74 927 (21 884)

Items recognised directly in equity – 190

Arising on acquisition or disposal of businesses (78 595) (4 146)

Exchange rate adjustments 13 770 (3 462)

Balance at end of year 176 304 166 202

2008
 R’000 

2007
 R’000 
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16. Deferred taxation (continued)

Temporary differences
2008
Differential between carrying values and tax values of property,  
 plant and equipment 9 968 (321 505) (311 537)
Differential between carrying values and tax values of intangible assets (716) (160) (876)
Assessed losses 57 807 57 311 115 118
Staff related allowances and liabilities 167 147 44 066 211 213
Operating lease liabilities 41 715 13 401 55 116
Inventories 77 406 (10 573) 66 833
Investments (9 091) (38 155) (47 246)
Trade and other receivables 22 897 16 563 39 460
Other items 30 164 18 059 48 223

397 297 (220 993) 176 304

2007

Differential between carrying values and tax values of property,  
 plant and equipment (52 243) (258 607) (310 850)

Differential between carrying values and tax values of intangible assets 1 057 (1 130) (73)

Assessed losses 77 589 4 541 82 130

Staff related allowances and liabilities 113 076 218 325 331 401

Operating lease liabilities 34 407 34 407 68 814

Inventories 41 031 2 105 43 136

Investments (6 292) (87 050) (93 342)

Trade and other receivables 16 449 11 182 27 631

Other items 206 451 (189 096) 17 355

431 525 (265 323) 166 202

Other items consist of various individually insignificant amounts.

Deferred taxation has been provided at rates ranging between 15% – 35%. (2007: 23% – 35%). The variance in rates arises as a result of 
the differing tax and capital gains tax rates present in the various countries in which the Group operates.

2008
 R’000 

2007
 R’000 

17. Interest in joint ventures

The Group’s proportional interest in joint ventures has been incorporated in the Group’s assets, 
liabilities and results, as follows:

Income statement

Revenue 253 338 226 260

Operating profit 3 757 7 298

Net finance charges (1 024) (1 844)

Profit before taxation 2 733 5 454

Taxation (887) (1 650)

Profit for the year 1 846 3 804

Balance sheet

Assets

 Property, plant and equipment and intangible assets 5 615 9 040

 Deferred tax asset 578 1 463

 Net current assets 3 409 25 421

9 602 35 924

Equity and liabilities

 Capital and reserves 5 028 11 422

 Borrowings 4 574 24 502

9 602 35 924

Details of major joint ventures are reflected on page 259 of this report.

 Assets
R’000 

Liabilities
R’000

 Net
R’000 
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18. Interest in associates

Listed investments 430 664 203 144

 Net asset value at acquisition 127 348 39 241

 Goodwill 303 316 163 903

Unlisted investments 274 769 64 888

 Net asset value at acquisition 183 220 54 471

 Goodwill 91 549 10 417

Investments in associates at cost 705 433 268 032

Attributable share of post-acquisition retained reserves of associates 189 210 143 732

 At beginning of year 143 732 92 868

 Share of current year earnings 96 436 59 271

 Share of foreign currency translation reserve 2 345 (1 072)

 Reversal of prior year on becoming subsidiary,  disposal or change in shareholding (53 303) (7 335)

Advances 77 396 43 101

972 039 454 865

Advances to associates bear interest at rates of between 0% and 14% and have  
no fixed terms of repayment.

Market value of listed associates 631 653 612 302

Directors’ valuation of unlisted associates 473 208 205 138

1 104 861 817 440

Summarised financial information of associates (aggregated):

Income statement

Revenue 4 951 412 4 056 173

Operating profit 451 553 290 187

Net finance charges (1 746) (5 257)

Profit before taxation 449 807 284 930

Taxation (132 923) (45 147)

Profit for the year 316 884 239 783

Balance sheet

Assets

 Property, plant and equipment and intangible assets 3 491 607 691 436

 Investments 392 876 62 665

 Net current assets 429 848 349 558

4 314 331 1 103 659

Equity and liabilities

 Capital and reserves 1 889 797 853 222

 Deferred tax liability 113 506 31 481

 Borrowings 2 311 028 218 956

4 314 331 1 103 659

Details of major associates are reflected on page 259 of this report.

Subsequent to year-end, the Group has agreed to dispose of its interest in Enviroserv Holdings 
Limited subject to the successful implementation of a scheme of arrangement between 
Enviroserv and its shareholders.

2008
 R’000 

2007
 R’000 
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19. Investments

Listed held-for-trading 634 951 744 085

Unlisted held-for-trading 94 824 271 514

Listed available-for-sale 52 580 16 071

Unlisted available-for-sale 16 –

782 371 1 031 670

Included in listed investments are interest bearing, listed bonds which amount to R51 059 000 
(2007: R32 629 000), with coupon interest rates of between 10,7% to 13,5% (2007: 10,7% to 13,5%) 
and mature in one to seven years (2007: one to eight years). These bonds may be realised prior to 
their maturity dates. 

Refer note 36 Financial instruments for further disclosure on investments.

A register of investments is available for inspection by members at the registered office  
of the Company.

20. Banking and other advances

Instalment finance 53 213 26 711

Vehicle lease receivables 302 236 212 297

Call and term loans 235 047 187 667

Other 41 055 1 191

631 551 427 866

Impairment allowance (8 630) (17 160)

622 921 410 706

Maturity analysis

Maturing in one year 244 688 183 983

Maturing after one year but within five years 378 233 225 804

Maturing after five years – 919

622 921 410 706

Interest rates are based on contractual agreements with customers.

Refer note 36 Financial instruments for further disclosure.

21. Vehicle rental fleet

Cost 708 672 583 385

Accumulated depreciation (54 420) (55 861)

654 252 527 524

Movement in vehicle rental fleet

Carrying value at beginning of year 527 524 479 326

Additions 854 109 733 778

Disposals (638 161) (599 728)

Depreciation (89 220) (85 852)

Carrying value at end of year 654 252 527 524

2008
 R’000 

2007
 R’000 
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22. Inventories

Raw materials 245 680 189 187

Work in progress 93 330 89 847

Finished goods 5 515 741 4 316 079

New vehicles and motor cycles 1 033 582 879 260

Used vehicles 504 507 550 352

Demonstration vehicles 649 599 513 631

Power and marine products 108 318 83 026

Parts and accessories 238 889 191 805

8 389 646 6 813 187

Demonstration vehicles and used vehicles are leased in terms of a rental agreement,  
  with a right of first refusal to repurchase the vehicles at the end of the rental period. In the 

majority of the cases this option is taken up and, consequently, these vehicles are disclosed with 
inventory. The total value of vehicles leased amounts to 16 603 29 251

Amounts included in borrowings relating to these assets (refer note 28) 16 603 29 251

Ownership of inventory, acquired under floorplan arrangements, remains with the 
  respective floorplan provider until the purchase price has been paid

Amounts included in borrowings relating to these assets (refer note 28) 467 461 449 337

Amounts included in trade and other payables relating to these assets (refer note 32) 492 106 775 927

959 567 1 225 264

Write down of inventory charged to the income statement 124 689 140 116

23. Trade and other receivables

Trade receivables 11 346 365 9 125 919

Trade receivables due from related parties 14 833 7 471

11 361 198 9 133 390

Impairment allowance (354 104) (259 213)

Total trade receivables 11 007 094 8 874 177

Forward exchange contracts asset 12 395 4 711

Prepayments and other receivables 1 264 632 1 027 998

12 284 121 9 906 886

The majority of trade and other receivables are fixed in the subsidiaries’  local currency.  
Since trade and other receivables have limited exposure to exchange rate fluctuations,  
a currency analysis has not been included.

Refer note 36 Financial instruments for further disclosure on trade receivables and impairment 
allowance.

24. Cash and cash equivalents

Cash on hand and at bank 2 988 618 2 279 442

Variable rate redeemable cumulative preference shares earning dividends at rates of  
  between 61,5% and 80,0% of prime overdraft rate, subject to redemption and/or repurchase on 

30 days’ notice. 50 000 95 000

3 038 618 2 374 442

Amounts included in cash and cash equivalents relating to banking and insurance  
  subsidiaries where the balances form part of the reserving requirements as required  

by the Financial Services Act. 703 200 318 970

Notes to the consolidated financial statements
for the year ended June 30

2008
 R’000 

2007
 R’000 
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25. Capital and reserves
Share capital
Authorised
540 000 000  (2007: 540 000 000)  ordinary shares of 5 cents each  27 000  27 000 

Issued share capital 16 592 16 538
 Balance at beginning of year 16 538 16 259
 Shares issued in terms of share incentive scheme 54 279
Share premium 1 090 068 1 863 743
 Balance at beginning of year 1 863 743 2 695 956
 Arising on shares issued in terms of share incentive scheme 47 918 493 815
 Refunds of share premium to shareholders in lieu of dividends (821 593) (1 326 028)
Non-distributable and other reserves 2 202 583 1 340 506
Foreign currency translation reserve 1 968 975 1 158 151
 Balance at beginning of year 1 158 151 807 033
 Realisation of reserve on disposal of subsidiaries 25 –
 Arising during current year 810 799 351 118
Statutory reserves 13 049 16 691
 Balance at beginning of year 16 691 10 013
 Transfer from (to) retained earnings (3 642) 6 678
Equity-settled share-based payment reserve 220 559 165 664
 Balance at beginning of year 165 664 107 724
 Arising during current year 54 895 57 940

Distributable reserve
Retained earnings 12 706 171 9 453 517
 Balance at beginning of year 9 453 517 6 760 607
 Change in fair value of available-for-sale financial assets  (3 872) (466)
 Profit attributable to shareholders of the Company 3 252 884 2 700 054
 Transfer from (to) statutory reserves 3 642 (6 678)

16 015 414 12 674 304
Less shares held by subsidiary as treasury shares and share purchase scheme shares (2 547 785) (2 047 795)
Share capital (1 563) (1 395)
 Balance at beginning of year (1 395) (1 301)
 Sale of shares by subsidiary 109 1 002
 Repurchase of shares by subsidiary (277) (1 096)
Share premium (2 546 222) (2 046 400)
 Balance at beginning of year (2 046 400) (1 467 296)
 Proceeds on sale of shares by subsidiary 122 154 1 187 499
 Cost of shares repurchased by subsidiary (682 421) (1 886 998)
 Refunds of share premium received by subsidiary on treasury shares 60 445 120 395

Capital and reserves attributable to shareholders of the Company 13 467 629 10 626 509

Minority shareholders 310 456 198 457
Balance at beginning of year 198 457 229 700
Share of recognised income and expenses 86 038 88 042
Dividends and capitalisation issues (22 995) (27 786)
Share of movement in equity-settled share-based payment reserve 126 143
Changes in shareholding 48 830 (91 642)

Total capital and reserves 13 778 085 10 824 966

2008
 R’000 

2007
 R’000 
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25. Capital and reserves (continued)

Retained earnings comprise

Company and subsidiaries 12 507 247 9 298 500

Joint ventures 12 059 10 213

Associates 186 865 144 804

12 706 171 9 453 517

Number Number

Share capital

Issued 

Number of shares issued 331 837 415 330 753 967

 Balance at beginning of year 330 753 967 325 178 398

 Shares issued in terms of the share incentive scheme 1 083 448 5 575 569

Less shares held by subsidiary as treasury shares (27 441 028) (23 527 232)

 Balance at beginning of year (23 527 232) (26 024 016)

 Purchase of shares by subsidiary (6 138 997) (18 000 798)

 Issue of shares to Bidvest option holders – 17 928 844

 Sale of shares by subsidiary to staff in terms of share incentive scheme 2 225 201 2 568 738

Less shares held by share purchase scheme (3 820 644) (4 374 950)

 Balance at beginning of year (4 374 950) –

 Shares allotted – (4 423 000)

 Shares repurchased from staff 554 306 48 050

Net shares in issue 300 575 743 302 851 785

Non-distributable and other reserves

Foreign currency translation reserve
The translation reserve comprises all foreign exchange differences arising from the translation of the financial statements of foreign 
operations.

Statutory reserves
A contingency reserve is maintained at 10% of the net premium income. The reserve can be utilised in the case of a catastrophe, subject 
to the approval of the Financial Services Board.   

Equity-settled share-based payment reserve
The equity-settled share-based payment reserve includes the fair value of the options granted to executive directors and staff which have 
been recognised over the vesting period at fair value with a corresponding expense to the income statement.  

2008
 R’000 

2007
 R’000 
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26. Share-based payments

The Bidvest Share Incentive Scheme (“Scheme”) grants options and advances loans to employees of the Group to acquire shares in the 
Company. Both the share options scheme and share purchase scheme have been classified as equity-settled schemes and, therefore, an 
equity-settled share-based payment reserve has been recognised.

Share options scheme
The Group elected to account only for the cost of options granted subsequent to November 7 2002 which had not vested by 
January 1  2005 in terms of the transitional provisions on conversion to IFRS.

The terms and conditions of the options are:

Option holders are only entitled to exercise their options if they are in the employment of the Group in accordance with the terms 
referred to hereafter, unless otherwise recommended by the Board of the Company.

Option holders in the Scheme may exercise the options at such times as the option holder deems fit, but not so as to result in the 
following proportions of the holder’s total number of instruments being purchased prior to: 50% of total number of instruments at 
the expiry of three years; 75% of total number of instruments at the expiry of four years; and 100% of total number of instruments at 
the expiry of five years from the date of the holder’s acceptance of an option.  All options must be exercised no later than the tenth 
anniversary on which they were granted unless approval is obtained from the trustees. 

The number and weighted average exercise prices of share options are:

2008 2007

Number 

Average 
price

R              Number  

 Average 
price 

R       

Beginning of the year 14 750 824 51,10 18 885 909 49,17
Granted 35 000 112,00 – –
Lapsed (716 454) 55,13 (368 433) 46,77
Exercised (3 298 964) 50,03 (3 766 652) 41,86

End of the year 10 770 406 51,36 14 750 824 51,10

The options outstanding at June 30  2008 have an exercise price 
in the range of R17,55 to R112,00 (2007: R17,55 to R90,05) and a 
weighted average contractual life of 1,0 to 7,5 years (2007: 2,0 to 
8,5 years).

Share options outstanding at June 30 2008 by year of grant are:

2002 and prior 2 706 527 40,67 3 773 160 40,49
2003 2 117 798 38,81 2 881 504 38,79
2004 2 995 723 50,25 3 976 810 50,17
2005 2 685 358 69,18 3 849 350 68,94
2006 230 000 89,75 270 000 89,85
2008 35 000 112,00

10 770 406 51,36 14 750 824 51,10

The fair value of services received in return for shares allotted is measured based on a binomial model. The contractual life of  
the option is used as an input into this model. 

The fair value of the shares allotted during the current year and the assumptions used are:

2008

Fair value at measurement date (rand)  30,12
Exercise price (rand) 112,00
Expected volatility  (%)  29,4 
Option life (years)  3,0 – 5,0 
Distribution yield (%)   3,9 
Risk-free interest rate (based on national government bonds) (%)   9,7 

The volatility is based on the historic volatility.  
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Share purchase scheme
In terms of the share purchase scheme, the Scheme advances loans to employees to acquire shares in the Company.  Interest is charged 
on the loans at interest rates determined by the board of directors of the Company, the loans must be settled no later than the tenth 
anniversary on which the shares were allotted and the shares are held by the Scheme as security for the loans.

The employees are entitled to settle the loans at such times as they deem fit, but not so as to result in the following proportions of the 
employees’ total number of allotted shares being paid for prior to: 50% of total number of allotted shares at the expiry of three years; 
75% of total number of allotted shares at the expiry of four years; and 100% of total number of allotted shares at the expiry of five years 
from the date of the holder’s acceptance of the allotted share, unless otherwise determined by the board.

Options acquired, valid for 3, 4 or 5 years, by the Trust to buy back shares are offset against share premium.  No options were acquired 
during the period.

Distributions arising on the allotted shares are utilised to settle any interest or income tax obligations with any excess being applied to 
settle the outstanding liability. 

The number and weighted average exercise prices of shares allotted in terms of the share purchase scheme are:

2008 2007

Number  

 Average 
price 

R       Number

Average
price

R

Beginning of the year 4 374 950 110,07 – –
Allotted – – 4 423 000 110,51
Repurchased (554 306) 119,65 (48 050) 108,54

End of the year 3 820 644 109,21 4 374 950 110,07

The fair value of services received in return for shares allotted is measured based on a binomial model. The expected contractual life of the loan 
obligation is used as an input into this model. 

The fair value of the shares allotted during the prior year and the assumptions used are:

2007

Fair value at measurement date (rand) 26,98 – 33,06 
Price on date of allotment (rand) 108,54 – 126,00 
Expected volatility (%)  25,9 – 26,2 
Expected life (years)   3,0 – 5,0  
Distribution yield (%)   2,9 – 3,0 
Risk-free interest rate (based on national government bonds) (%)   8,2 – 8,7 

The volatility is based on the historic volatility.  

2008
R’000

2007
R’000

27. Life assurance fund

The assurance fund at June 30 agrees with the amount of the actuarial value  
of liabilities under life insurance policies and contracts at that date.

Net assurance fund at beginning of year 50 457 32 795

 Gross 62 296 41 994

 Reinsurer’s share (11 839) (9 199)

Transfer from (to) income statement (16 979) 17 662

 Gross (21 739) 20 302

 Reinsurer’s share 4 760 (2 640)

Net assurance fund at end of year 33 478 50 457

Notes to the consolidated financial statements
for the year ended June 30
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28. Borrowings

Loans secured by mortgage bonds over fixed property (refer note 13) 34 292 9 626

Loans secured by lien over certain property, plant and equipment in terms of  
 financial leases and suspensive sale agreements (refer note 13) 84 531 78 714

Unsecured loans 5 252 529 3 813 988

Vehicle lease creditors secured by pledge of inventories (refer note 22) 16 603 29 251

Floorplan creditors secured by pledge of inventories (refer note 22) 467 461 449 337

Borrowings 5 855 416 4 380 916

Bank overdrafts 2 730 064 1 757 977

Total borrowings 8 585 480 6 138 893

Short-term portion of borrowings (5 038 572) (3 909 001)

Long-term portion of borrowings 3 546 908 2 229 892

Schedule of repayment of borrowings

Year to June 2008 2 151 024

Year to June 2009 2 308 266 1 226 278

Year to June 2010 1 138 207 423 037

Year to June 2011 25 187 25 598

Year to June 2012 22 090 –

Year to June 2018 2 296 387 531 629

Thereafter 65 279 23 350

5 855 416 4 380 916

Total borrowings comprise

Borrowings 5 855 416 4 380 916

 Local subsidiaries 3 038 248 2 200 742

 Foreign subsidiaries 2 817 168 2 180 174

Overdrafts 2 730 064 1 757 977

 Local subsidiaries 2 709 510 1 757 977

 Foreign subsidiaries 20 554 –

8 585 480 6 138 893

% %

Effective weighted average rate of interest on

Local borrowings excluding overdrafts 9,5 9,7

Foreign borrowings excluding overdrafts 5,4 5,5

2008
 R’000 

2007
 R’000 
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2008 2007

Currency Nominal
interest rate

%

Year of 
maturity

Carrying
value
R’000

Carrying
value
R’000 

28. Borrowings (continued)

Terms and debt repayment schedule

Terms and conditions of outstanding loans were:

Borrowings of local subsidiaries 3 038 248 2 200 742

 Loans secured by mortgage bonds over fixed property 2008 9 626

  Loans secured by lien over certain property, plant and 
  equipment in terms of financial leases and suspensive 

sale agreements 9,0 – 15,5 2010 – 2016 17 560 12 322

 Unsecured loans 5,0 – 16,5 2008 – 2017 2 536 624  1 700 206 

  Vehicle lease creditors secured by a pledge of inventories 13,3 2008 16 603  29 251 

 Floorplan creditors secured by pledge of inventories 13,5 – 14,0 2008 467 461  449 337 

Borrowings of foreign subsidiaries 2 817 168  2 180 174 

 Loans secured by mortgage bonds over fixed property Sterling 0,5 – 9,6 2009 – 2046 34 292 47 241

  Loans secured by lien over certain property, plant and 
  equipment in terms of financial leases and suspensive 

sale agreements Sterling  5,2 – 5,7 2009 – 2014  47 958 –

Euro 5,0 – 6,6 2009 – 2013 16 511  14 393 

Other  2,3 – 22,0 2009 – 2013 2 502  4 758 

 Unsecured loans Euro 5,4 2009 1 002 818  927 811 

Australian $ 8,2 2010 536 055  907 276 

Hong Kong $ 3,5 – 5,7 2009 437 182  125 512 

Singapore $ 2,5 – 5,9 2009 649 327  79 966 

New Zealand $ 7,4 – 9,6 2009 90 353  44 225 

Other 0,16 2009 170 7 722

Sterling 2008 21 270

Total interest bearing borrowings 5 855 416  4 380 916 

The expected maturity dates are not expected to differ 
from the contractual maturity dates.

Refer note 36 Financial instruments for further 
disclosures.
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2008
 R’000 

2007
 R’000 

29. Post-retirement obligations

Defined benefit pension surplus (120 983) (4 081)

Post-retirement medical aid obligations 174 649 160 663

Unfunded defined benefit early retirement plan 302 637 220 085

356 303 376 667

Pension and provident funds
The Group provides retirement benefits for its permanent employees through pension funds with 
defined benefit and defined contribution categories and defined contribution provident funds or 
appropriate industry funds or appropriate country funds.  

There are also a number of small funds within various employers of the Group.  All funds are 
administered independently of the Group and are subject to the relevant pension fund legislation.

Employer contributions are set out in note 2. 

Summarised details of the defined benefit funds

Number of members at June 30 1 027  1 013 

R’000 R’000

Employer contribution 8 069  61 323 

Employee contribution 1 196  1 591 

Defined benefit pension surplus

 Actuarial present value of defined benefit obligations (474 008)  (419 090)

 Fair value of plan assets 728 892  653 920 

 Surplus in the plans 254 884  234 830 

 Unrecognised actuarial gains (105 066)  (113 484)

 Surplus in the plans not recognised due to the uncertainties 
  relating to the apportionment of these surpluses (19 960)  (117 265)

 Limitation of the surplus to the extent it has been allocated to the employer (8 875) –

120 983  4 081 

Movement in the liability for defined benefit obligations

 Balance at beginning of year (419 090)  (372 659)

 Benefits paid by plans 45 914  28 156 

 Current service costs (9 363)  (7 649)

 Interest (31 089)  (27 565)

 Member contributions (986)  (1 176)

 Actuarial gains (losses) (44 057)  11 606 

 Past service costs –  (37 476)

 Settlement –  13 307 

 Acquisition of businesses –  (17 154)

 Exchange rate adjustments on foreign plans (15 337)  (8 480)

 Balance at end of year (474 008)  (419 090)
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29. Post-retirement obligations (continued)

Movement in the plan assets

 Balance at beginning of year 653 920 509 327

 Contributions paid into the plans 9 265  62 914 

 Benefits paid by the plans (45 914)  (28 156)

 Expected return on plan assets 52 016  42 879 

 Actuarial gains 41 789  57 838 

 Transfer on settlement –  (22 002)

 Acquisition of businesses –  23 625 

 Exchange rate adjustments on foreign plans 17 816  7 495 

 Balance at end of year 728 892  653 920 

Plan assets comprise

 Cash 182 601 243 146

 Equity securities 317 803 282 674

 Bonds 147 357 77 727

 Property 47 214  17 671 

 Other 33 917 32 702

728 892 653 920

Amounts recognised in income statement

 Current service costs 9 363  7 649 

 Interest on obligations 31 089  27 565 

 Past service costs –  37 476 

 Settlement cost –  8 695 

 Expected return on plan assets (52 016)  (42 879)

 Net actuarial gains recognised in current year (6 593)  (2 321)

  Net amounts not recognised in income statement or balance 
  sheet of the Group due to the uncertainties relating to the apportionment  

of the pension fund surpluses 1 098  1 160 

 Recognition of the fund surplus allocated to the employer (115 300) –

    (132 359)  37 345 

Actual return on plan assets 118 032  103 763 

Key actuarial assumptions % % 

 Expected rate of return on plan assets 5,8 – 10,8 5,8 – 8,0

 Discount rate 3,6 – 10,8 4,8 – 8,4

 Inflation rate 2,5 –  8,3 3,3 – 5,5

 Salary increase rate 4,0 –  6,3 4,0 – 6,5

 Pension increase allowance 2,4 –  5,8 1,9 – 3,9

 Date of valuation June 30 2008 June 30 2007

Assumptions regarding future mortality are based on published statistics and mortality tables. 

The expected long-term rate of return is based on the expected rates of return on the individual 
asset categories. The return is based exclusively on historical returns, without adjustments.

The Group expects to pay R9 589 000 in contributions to defined benefit plans in the year ending 
June 30 2009.

2008
 R’000 

2007
 R’000 
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 2008
R’000 

 2007
R’000 

 2006
R’000 

 2005
R’000 

 2004
R’000

29. Post-retirement obligations (continued)

Historical information 

 Present value of the defined benefit obligations (474 008)  (419 090)  (372 659) (502 974)  (234 551)

 Fair value of plan assets 728 892  653 920  509 327 622 916  210 747 

 Surplus (deficit) 254 884  234 830  136 668 119 942  (23 804)

 Experience adjustments arising on plan liabilities – losses (gains) (44 057)  11 606  (8 436)  (100 270)  (33 882)

 Experience adjustments arising on plan assets – losses (gains) 41 789  57 838  (7 001)  (49 413)  (10 302)

2008
R’000

2007
R’000

Post-retirement medical aid obligations

The Group provides post-retirement medical benefit subsidies to certain retired employees and is 
responsible for the provision of post-retirement medical benefit subsidies to a limited number of 
current employees.

Provision for post-retirement medical aid obligations

 Opening provision raised against unfunded obligation 160 663  198 618 

 Expense (income) recognised in income statement 25 414  (7 124)

 Payments charged against provisions (11 240)  (30 897)

 Acquisition of businesses –  66 

 Disposal of businesses (188)  –   

 Closing provision raised against unfunded obligation 174 649  160 663 

Actuarially determined present value of total obligation using projected unit credit  
 valuation method 174 649  160 663 

Key actuarial assumptions      %  % 

 Discount rate 8,2 8,1

 Inflation rate (CPI) 4,9 4,8

 Health care cost inflation 7,3 7,2

A change in the medical inflation rates will not have a significant impact on the post-retirement 
medical aid costs and relating obligations.

Unfunded defined benefit early retirement plan

A subsidiary provides an early retirement plan for its employees. The liability recognised is based on 
the actuarial valuation performed as at June 30.

Number of members June 30 643 665

R’000 R’000

Total unfunded defined benefit early retirement plan liability  

 Actuarial present value of defined benefit obligations 261 127 183 556

 Unrecognised actuarial gains 41 510 36 529

302 637 220 085
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29. Post-retirement obligations (continued)

Unfunded defined benefit early retirement plan (continued)

Movement in the liability for unfunded defined benefit early retirement plan

 Balance at beginning of year 183 556 186 626

 Benefits paid by employer (5 253) –

 Current service costs 8 891 10 129

 Interest 10 796 8 566

 Actuarial gains (losses) 3 283 (29 870)

 Exchange rate adjustments on foreign plans 59 854 8 105

 Balance at end of year 261 127 183 556

Amounts recognised in income statement

 Current service costs 8 891 10 129

 Interest on obligations 10 796 8 566

 Net actuarial gains recognised in current year (2 185) –

    17 502 18 695

Key actuarial assumptions      %  % 

 Discount rate 6,0 5,0

 Salary increase rate 3,5 3,0

 Date of valuation June 30  2008 June 30  2007

 R’000  R’000 

30. Banking liabilities

Call deposits 278 729 146 893

Loans – 15 424

Fixed and notice deposits 77 401 40 781

356 130 203 098

Maturity analysis

Maturing within one year 356 130 203 025

Maturing after one year but within five years – 73

356 130 203 098

Effective rates of interest % %

Call deposits 6,6 7,0

Loans – 8,0

Fixed and notice deposits 9,6 8,0

Banking liabilities other than fixed and notice deposits are at floating interest rates.

Refer note 36 Financial instruments for further disclosure.

2008
 R’000 

2007
 R’000 
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31. Operating leases

The Group has entered into various operating lease agreements in respect of premises. 

Leases which have fixed determinable escalations are charged to the income statement on a 
straight-line basis and liabilities are raised for the difference between the actual lease expense and 
the charge recognised in the income statement. The liabilities are classified based on the timing of 
the reversal which will occur when the actual cash flow exceeds the income statement amounts. 

Operating lease liabilities 198 779 178 176

Included in trade and other payables (15 122) (12 080)

Long-term portion 183 657 166 096

Operating lease commitments

Land and buildings 6 253 408 4 892 132

 Due in one year 732 321 357 902

 Due after one year but within five years 2 250 686 1 313 184

 Due after five years 3 270 401 3 221 046

Equipment and vehicles 348 875 338 347

 Due in one year 94 777 69 775

 Due after one year but within five years 253 979 267 138

 Due after five years 119 1 434

6 602 283 5 230 479

Less amounts raised as liabilities (198 779) (178 176)

6 403 504 5 052 303

32. Trade and other payables

Trade payables 12 952 265 9 804 225

Trade payables due to related parties 12 66

12 952 277 9 804 291

Floorplan creditors 492 106 775 927

Forward exchange contracts liability 7 828 7 267

Other payables and accrued expenses 3 747 962 3 384 936

17 200 173 13 972 421

The majority of trade and other payables are fixed in the subsidiaries’  local currency. Since trade  
and other payables have limited exposure to exchange rate fluctuations, a currency analysis has  
not been included.

Refer note 36 Financial instruments for further disclosure.

2008
 R’000 

2007
 R’000 
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33. Provisions

Short-term portion 290 397 200 375

Long-term portion 218 152 245 757

508 549 446 132

 Onerous
 contracts

R’000

 Insurance
 liabilities

R’000 

 Dismantling
 and site

 restoration
R’000 

Customer
loyalty

programme
R’000

 Other
R’000 

 Total
R’000 

Balance at June 30 2006 76 897 80 940 78 023 12 052 76 755 324 667

Created 9 607 68 212 36 454 14 638 66 208 195 119

Utilised (22 036) – (7 088) (10 729) (79 379) (119 232)

Net acquisition of businesses 25 875 – 8 707 – (59) 34 523

Exchange rate adjustments 2 421 – 7 599 1 815 (780) 11 055

Balance at June 30 2007 92 764 149 152 123 695 17 776 62 745 446 132

Created 24 201 144 397 6 616 15 064 65 158 255 436

Utilised (46 426) (106 634) (6 457) (12 370) (60 169) (232 056)

Net acquisition of businesses – – – – – –

Exchange rate adjustments 16 035 – 17 027 5 410 565 39 037

Balance at June 30 2008 86 574 186 915 140 881 25 880 68 299 508 549

Onerous contracts
Onerous contracts are identified through regular reviews of the terms and conditions of contracts as well as on acquisition of businesses. 
A provision for onerous contracts is calculated as the present value of the portion which management deems to be onerous in light of the 
current market conditions, discounted using market-related rates. An annual expense is recognised over the life of the contracts.

Insurance liabilities
Insurance liabilities include unearned premiums that represent that part of the current year’s premiums that relate to risk periods that 
extend to the following year; claims which are calculated on the settlement amount outstanding at year-end; and claims incurred but 
not reported which are maintained at 7% of net premium income, for claims arising from events that occurred before the close of the 
accounting period, but which had not been reported to the Group by that date.

Provision for cost of dismantling and restoration of site
A provision is raised for the estimated costs of dismantling and removing items and restoring the site on which they are located.  The 
change in the liability arising as a result of unwinding the discount is recognised in the income statement as a finance charge. The 
dismantling of the plant and recommissioning of buildings is expected to coincide with the end of the useful life of the plant and lease 
periods.

Customer loyalty programme
This is a customer loyalty programme introduced by certain operations within the Group, whereby customers can earn points for 
redemption in the form of gift certificates and products of the operations. The provision is calculated based on the points outstanding at 
year-end.

Other
Consists of various individually insignificant amounts.

2008
 R’000 

2007
 R’000 
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2008
 R’000 

2007
 R’000 

34. Commitments

Capital expenditure approved

Contracted for 477 928 676 558

Not contracted for 445 853 525 878

923 781 1 202 436

It is anticipated that capital expenditure will be financed out of existing cash resources  
or borrowings.

35. Contingent liabilities

Guarantees issued in respect of obligations of associates 144 400 116 400

The Group has outstanding legal and other claims arising out of its normal ongoing operating activities which have to be resolved. 
None of these claims is significant.

Refer note 36 Financial instruments for further disclosure.

36. Financial instruments

36.1 Overview

The Group has exposure to the following risks from its use of financial instruments: credit risk; liquidity risk; and market risk (which 
comprises currency risk, interest rate risk and market price risk).

This note presents information about the Group’s exposure to each of the aforementioned risks, the Group’s objectives, policies and 
processes for measuring and managing risks and the Group’s management of capital. IFRS 7 requires certain disclosures by class 
of instrument. The Group has determined that its classes of instruments would be the segments as disclosed in the consolidated 
segmental analysis.

The Group’s major financial risks are mitigated in the way that it operates firstly through diversification of industry and geography and 
secondly through decentralisation. Bidvest is an international group with operations in South Africa, the United Kingdom, Europe, Far East, 
Australia, New Zealand, Namibia and various other southern African countries. The Group also comprises a variety of businesses within 
the services, trading and distribution industries. As a result of this diversification in terms of industry and geographical location, the Group 
is exposed to a range of financial risks, each managed in appropriate ways. However, the impact of any one particular financial risk within 
any of these geographies or industries, is not considered to be material to the consolidated Group.

The Group’s philosophy has always been to empower management, through a decentralised structure, thereby making them 
responsible for the management and performance of their operations, including managing the financial risks of the operation. The 
operational management report to divisional management, who in turn report to the Group’s board of directors. The divisional 
management are also held responsible for managing financial risks of the operations within the divisions. Operational management’s 
remuneration is based on their operation’s performance and divisional management based on their division’s performance resulting in a 
decentralised and entrepreneurial environment.

Due to the diverse structure and decentralised management of the Group, the Group risk management committee has implemented 
guidelines on acceptable practices and basic procedures to be followed by divisional and operational management. There is no formal 
Group policy regarding the management of financial risks. The information provided below for each financial risk has been collated for 
disclosure based on the manner in which the business is managed and what is believed to be useful information for shareholders.

The Group has small operations trading in the banking, short-term insurance and life insurance industries (included in the Bidserv and 
Bid Auto segments). These operations are exposed to financial risks which are unique to these industries and differ significantly to the 
remainder of the Group’s operations operating within the services, trading and distribution sectors. While the financial risks to which 
these particular operations are exposed could have a significant effect on the individual operations, they would not have a significant 
impact on the Group. For this reason the information provided below mainly provides qualitative and quantitative information regarding 
the management and exposure to financial risks to which the trading operations of the Group are exposed, based on what is believed 
to be useful to shareholders. Bidvest Bank Limited is a public company for which financial statements are prepared including detailed 
disclosure in accordance with the requirements of IFRS 7. These financial statements are available on the Group website 
(www.bidvest.com).
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36. Financial instruments (continued)

36.1 Overview (continued)

The total process of risk management in the Bidvest Group, which includes the related system of control, is the responsibility of the 
board of directors. The Group risk committee has been constituted as a subcommittee of the Group board of directors in the discharge 
of its duties and responsibilities in this regard. The Group risk committee has a charter and reports regularly to the board of directors on 
its activities.

The primary purposes of the Group risk committee are to:
–  establish and maintain a common understanding of the risk universe framework, which needs to be addressed in order to meet 

corporate objectives;
–  identify the risk profile and agree the risk appetite of the Group;
–  satisfy the risk management reporting requirements;
–  coordinate the Group’s risk management and assurance efforts;
–  report to the board of directors on the risk management work undertaken and the extent of any action taken by management to 

address areas identified for improvement; and
–  report to the board of directors on the company’s process for monitoring compliance with laws and regulations.

The Group risk committee has documented a formal policy framework in order to achieve the following:
–  to place accountability on management for designing, implementing and monitoring the process of risk management;
–  to place responsibility on management for integrating the risk management process into the day-to-day activities and operations of 

the Group; and
–  to ensure that the risk strategy is communicated to all stakeholders so that it may be incorporated into the culture of the Group.

The Group has, due to the diversity of its operations in nature and geography, determined that it would be better to develop an 
in-house strategy, as opposed to adopting a recognised strategy and forcing its operations to adapt to the constraints of the strategy 
selected. The Group has determined that utilising a common framework for the identification of risk would assist the divisions to 
reduce the implementation time and cost and would give some assurance that all inherent risks have been considered. The Group’s 
risk management policies are established to identify and analyse the risks faced by the Group, to set appropriate risk limits and controls, 
and to monitor risks and adherence to limits. Risk management policies and systems are reviewed regularly to reflect changes in 
market conditions and Group activities. The Group, through its training and management standards and procedures, aims to develop a 
disciplined and constructive control environment in which all employees understand their roles and responsibilities.

To assist the Group risk committee in discharging its responsibilities, it has:
–  assigned risk management responsibilities to divisional/operational risk committees; and
–  determined that each division should appoint risk/compliance officers on a divisional operational level as nominated by the divisional 

risk committees. The role of the risk officer is to develop, communicate, coordinate and monitor the enterprise-wide risk management 
within the organisation.

Through the divisional risk committees, each division has a forum for the discussion and identification of risks relevant to the particular 
division. Only risk matters that affect the Group as a whole are escalated to the Group risk committee. The minutes of the divisional 
risk committees are submitted to the Group risk committee. The Group risk committee is authorised to attend the divisional risk 
committee meetings, or the segment of the divisional audit committee dealing with risk management if a separate committee has not 
been established, and to provide guidance to and coordinate the efforts of these committees in providing the Group adequate risk 
management.

The Group audit committee supports and endorses the establishment of the Group risk committee. The Group audit committee has a 
responsibility to monitor and review the risk management strategy of the Group and the risk committee assists the audit committee in 
fulfilling this responsibility.

Each division has its own audit committee, which subscribes to the same Group audit philosophies and reports to both the divisional 
board and the Group audit committee. The Group audit committee reviews the divisional audit committee reports. The divisional audit 
committees oversee how divisional management monitors compliance with the Group’s risk management policies and guidelines and 
reviews the adequacy of the division’s risk management framework in relation to the risks faced by the division. The divisional audit 
committees are assisted in their oversight role by the Group’s internal audit department. Internal audit undertakes both regular and 
ad hoc reviews of risk management controls and procedures, the results of which are reported to the divisional audit committee.
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36. Financial instruments (continued)

36.2 Credit risk

Credit risk is the risk of financial loss to the Group if a customer or counterparty to a financial instrument fails to meet its contractual 
obligations, and arises principally from the Group’s receivables from customers, banking advances, investments and guarantees.

The Group risk committee with the assistance of internal audit has implemented a “Delegation of authority matrix” which provides 
guidelines by division, as to the level of authorisation required for various transactions.

Except as detailed below, in respect of guarantees issued, the carrying amount of financial assets recorded in the financial statements, 
which is net of impairment losses, represents the Group’s maximum exposure to credit risk after taking account of the value of 
any collateral obtained. The carrying values, net of impairment allowances, amount to R11 007 094 000 (2007: R8 874 177 000) 
for trade receivables (refer note 23), R622 921 000 (2007: R410 706 000) for banking and other advances (refer note 20), and 
R782 371 000 (2007: R1 031 670 000) for investments (refer note 19).

The impairment allowance account in respect of trade receivables and banking and other advances are used to record impairment 
losses unless the Group is satisfied that no recovery of the amount owing is possible; at that point, the amount which is considered 
irrecoverable is written off against the financial assets directly.

Impairments of investments classified as available-for-sale or held-for-trading are written off against the investment directly and an 
impairment allowance account is not utilised.

The Group has a general credit policy of only dealing with creditworthy counterparties and obtaining sufficient collateral, where 
appropriate, as a means of mitigating the risk of financial loss from defaults. In accordance with the decentralised structure, the 
operational management, under the guidance of the divisional management, are responsible for implementation of policies to meet 
the above objective. This includes credit policies under which new customers are analysed for creditworthiness before the operation’s 
standard payment and delivery terms and conditions are offered, determining whether collateral is required, and if so the type of 
collateral to be obtained, and setting of credit limits for individual customers based on their references and credit ratings. Operational 
management are also held responsible for monitoring the operations’ credit exposure.

36.2.1 Trade receivables (Refer note 23)

Trade receivables consist of a large number of customers, spread across diverse industries and geographical areas. Ongoing credit 
evaluation is performed by the operational management on the financial condition of the operation’s customers.

The Group does not have any significant credit risk exposure to any single counterparty or any group of counterparties having 
similar characteristics. The largest 10 trade debtors based on the turnover derived from these trade debtors was reported by class. On 
compilation of the information, it was noted that the Group’s exposure to any one specific trade debtor is limited.

The total number of debtors per reporting division was obtained and the average turnover per trade debtor was calculated for each 
reporting division. Based on the average turnover per trade debtor in comparison to the Group’s total turnover for the year, there was no 
significant concentration of credit risk to any single trade debtor. The concentration of credit risk is therefore limited due to the customer 
base being large and independent.

Each operation establishes an impairment allowance that represents its estimate of incurred losses in respect of trade and other 
receivables. The main components of this allowance are a specific loss component that relates to individually significant exposures, and 
a collective loss component established for groups of similar assets in respect of losses that have been incurred but not yet identified.

As a result of the decentralised structure, operational management have the responsibility of determining the impairment allowance in 
respect of trade receivables. The operations’ average credit period depend on the type of industry in which they operate as well as the 
creditworthiness of their customers. The majority of the customers are given credit terms ranging from cash on delivery to 60 days from 
statement. The largest impairment raised for a specific trade receivable was obtained for each reporting operation and calculated as a 
percentage of the Group’s total impairment allowance at year-end and it was determined that the percentage did not exceed 3,4% of 
the total allowance raised.
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R’000

36. Financial instruments (continued)

36.2 Credit risk (continued)

36.2.1 Trade receivables (continued)

Movement in impairment allowance in respect of trade receivables

Balance at beginning of year  259 213   213 520 

Allowance raised  185 522   157 469 

 Bidfreight  3 745   1 679 

 Bidserv  12 385   18 310 

 Bidvest Europe  37 370   27 591 

 Bidvest Asia Pacific  32 410   12 312 

 Bidfood  19 068   18 156 

 Bid Industrial and Commercial Products  48 295   39 031 

 Bidpaper Plus  1 753   4 100 

 Bid Auto  25 825   34 996 

 Corporate 4 671  1 294

Allowance utilised  (58 821)   (103 758)

 Bidfreight  (26)   (4 822)

 Bidserv  (11 761)   (5 375)

 Bidvest Europe  (7 278)   (28 973)

 Bidvest Asia Pacific  (565)   (75)

 Bidfood  (4 459)   (6 503)

 Bid Industrial and Commercial Products  (25 503)   (35 136)

 Bidpaper Plus  (2 167)   (1 810)

 Bid Auto  (7 056)   (19 985)

 Corporate  (6)   (1 079)

Net acquisition of businesses and inter-class transfers  3 396   14 717 

 Bidfreight  (2 450)   – 

 Bidserv  (16)   – 

 Bidvest Europe  1 328   791 

 Bidvest Asia Pacific  –   13 806 

 Bidfood  (144)   – 

 Bid Industrial and Commercial Products  (1 010)   120 

 Bidpaper Plus  545   – 

 Corporate  5 143   – 

Impairment recovered (written off ) against trade receivables  (61 763)   (30 197)

 Bidfreight  (1 906)   489 

 Bidserv  (4 683)   (9 729)

 Bidvest Asia Pacific  (15 373)   (7 378)

 Bidfood  (7 162)   (2 536)

 Bid Industrial and Commercial Products  (16 202)   3 045 

 Bidpaper Plus  (1 285)   (930)

 Bid Auto  (14 782)   (13 158)

 Corporate  (370)   – 

Exchange rate adjustments  26 557   7 462 

Balance at end of year  354 104   259 213 
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36. Financial instruments (continued)

36.2 Credit risk (continued)

36.2.1 Trade receivables (continued)

Ageing of trade receivables at June 30

2008 2007
Gross trade
receivables

R’000

Impairment
allowance

R’000

Net trade
receivables

R’000

Gross trade
receivables

R’000

Impairment
allowance

R’000

Net trade
receivables

R’000

Not past due  8 499 412  (3 768)  8 495 644  6 849 554  (7 014)  6 842 540 
 Bidfreight  1 166 688  (141)  1 166 547  947 642  (380)  947 262 
 Bidserv  672 652  (546)  672 106  600 538  (6 619)  593 919 
 Bidvest Europe  3 064 967  –  3 064 967  2 314 949  –  2 314 949 
 Bidvest Asia Pacific  1 123 990  (35)  1 123 955  742 521  –  742 521 
 Bidfood  552 299  –  552 299  471 310  –  471 310 

 
 Bid Industrial and 
  Commercial Products  1 168 159  (1 157)  1 167 002  1 129 013  (15)  1 128 998 
 Bidpaper Plus  148 689  –  148 689  153 055  –  153 055 
 Bid Auto  426 575  (1 169)  425 406  380 913  –  380 913 
 Corporate 175 393 (720) 174 673 109 613  – 109 613

Past due  2 861 786  (350 336)  2 511 450  2 283 836  (252 199)  2 031 637 
0 – 30 days  1 669 699  (28 025)  1 641 674  1 415 421  (3 512)  1 411 909 
 Bidfreight  72 321  (21 361)  50 960  190 234  (29)  190 205 
 Bidserv  193 699  (1 249)  192 450  153 464  (256)  153 208 
 Bidvest Europe  219 249  –  219 249  293 740  –  293 740 
 Bidvest Asia Pacific  497 724  (151)  497 573  314 304  (74)  314 230 
 Bidfood  78 656  (529)  78 127  93 491  (583)  92 908 
 Bid Industrial and 
  Commercial Products  249 461  (1 952)  247 509  177 886  (1 729)  176 157 
 Bidpaper Plus  55 924  (91)  55 833  39 212  (32)  39 180 
 Bid Auto  242 342  (2 098)  240 244  90 787  (758)  90 029 
 Corporate 60 323 (594) 59 729 62 303 (51) 62 252
31 – 180 days  997 869  (170 077)  827 792  643 446  (113 316)  530 130 
 Bidfreight  53 597  (2 118)  51 479  62 371  (22 046)  40 325 
 Bidserv  121 445  (7 739)  113 706  78 745  (9 879)  68 866 
 Bidvest Europe  234 403  (32 133)  202 270  117 254  (11 976)  105 278 
 Bidvest Asia Pacific  193 217  (33 611)  159 606  125 371  (12 146)  113 225 
 Bidfood  70 889  (25 008)  45 881  59 531  (16 700)  42 831 
 Bid Industrial and 
  Commercial Products  166 657  (39 008)  127 649  89 662  (16 317)  73 345 
 Bidpaper Plus  21 529  (3 319)  18 210  7 294  (3 181)  4 113 
 Bid Auto  94 876  (22 088)  72 788  67 969  (20 683)  47 286 
 Corporate 41 256 (5 053) 36 203 35 249 (388) 34 861
181 + days  194 218  (152 234)  41 984  224 969  (135 371)  89 598 
 Bidfreight  11 539  (1 207)  10 332  8 966  (2 920)  6 046 
 Bidserv  22 687  (15 892)  6 795  22 119  (12 393)  9 726 
 Bidvest Europe  90 759  (85 752)  5 007  76 196  (58 499)  17 697 
 Bidvest Asia Pacific  28 793  (28 236)  557  46 068  (23 677)  22 391 
 Bidfood  2 503  (1 042)  1 461  1 519  (1 332)  187 
 Bid Industrial and 
  Commercial Products  28 405  (15 846)  12 559  58 093  (33 137)  24 956 
 Bidpaper Plus  449  (449)  –  1 750  (1 750)  – 
 Bid Auto  2 493  (470)  2 023  6 370  (398)  5 972 
 Corporate 6 590 (3 340) 3 250 3 888 (1 265) 2 623

Total  11 361 198  (354 104)  11 007 094  9 133 390  (259 213)  8 874 177



238 The Bidvest Group Limited

Annual report 2008

Notes to the consolidated financial statements
for the year ended June 30

36. Financial instruments (continued)

36.2 Credit risk (continued)

36.2.1 Trade receivables (continued)

Collateral held on past due amounts

2008 2007

Fair value of
collateral held

R’000

Trade
receivables

net of
impairment

allowance
R’000

Fair value of
collateral held

R’000 

 Trade
receivables

net of
impairment

allowance
R’000 

Personal surety  *  52 783  *  26 140 

 Bidserv  689  3 114 

 Bid Industrial and Commercial Products  27 974  7 757 

 Bid Auto  18 121  13 888 

 Corporate  5 999  1 381 

Cover by credit insurance  114 397  146 648  36 688  47 344 

 Bidvest Europe  836  836  –  – 

 Bidfood  2 610  3 070  429  536 

 Bid Industrial and Commercial Products  109 922  141 713  35 471  46 020 

 Bid Auto  1 029  1 029  788  788 

Pledge of assets  15 509  15 509  26 074  26 074 

 Bidserv  12 981  12 981  24 952  24 952 

 Bidfood  700  700  –  – 

 Bid Industrial and Commercial Products  361  361  –  – 

 Bid Auto  1 465  1 465  1 122  1 122 

 Corporate  2  2  –  – 

Other  506 619  53 859  505 026  38 188 

 Bidfreight  500 000  17 336  500 000  10 244 

 Bidserv  61  61  –  – 

 Bid Auto  6 558  36 462  5 026  27 944 

Total  636 525  268 799  567 788  137 746 

* An accurate fair value cannot be attached to personal surety

In certain instances the Group’s operations reserve the right to collect inventory sold when the outstanding debt is not settled by the 
customer. Where it is the business of the operation to finance assets, the assets are held as collateral in respect of the outstanding debt. 
The collateral detailed above is in addition to these aforementioned measures taken to reduce credit risk in respect of trade receivables. 

36.2.2 Banking and other advances (Refer note 20)

The impairment allowance account comprises a specific and general impairment allowance. Specific impairments are raised for 
doubtful advances, including amounts in respect of interest not being serviced and after taking security values into account, and are 
deducted from advances where the outstanding balance exceeds the value of the security held. A general impairment allowance based 
on historic experience is raised to cover doubtful advances, which may not be specifically identified at the balance sheet date. The 
specific and general impairments made during the year are charged to the income statement.
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 2008
R’000

2007
R’000

36. Financial instruments (continued)

36.2 Credit risk (continued)

36.2.2 Banking and other advances (continued)

Movement in impairment allowance in respect of banking and other advances

Balance at beginning of year  17 160  18 599

Allowance raised during the year  2 824  11 689

 Bidserv  2 745  9 689

 Bid Auto  79  2 000

Allowance utilised during the year

 Bidserv  (5 072)  (6 560)

Impairment written off against banking and other advances

 Bidserv  (6 282)  (6 568)

Balance at end of year  8 630  17 160

Ageing of banking and other advances at June 30

 2008  2007

Gross
banking

and other
advances

R’000

Impairment
allowance

R’000

Net
banking

and other
advances

R’000

Gross
banking

and other
advances

R’000

Impairment
allowance

R’000

Net
banking

and other
advances

R’000

Not past due 626 326 (3 787) 622 539 413 059 (3 091) 409 968

 Bidserv 326 490 (3 787) 322 703 202 448 (2 777) 199 671

 Bid Auto 299 836  – 299 836 210 611 (314) 210 297

Past due 5 225 (4 843) 382 14 807 (14 069) 738

0 – 30 days 936 (557) 379 602 (592) 10

 Bidserv 98 (40) 58 13 (3) 10

 Bid Auto 838 (517) 321 589 (589) –

31 – 180 days 4 060 (4 057) 3 14 031 (13 310) 721

 Bidserv 2 726 (2 723) 3 13 094 (12 373) 721

 Bid Auto 1 334 (1 334) – 937 (937) –

181 + days 229 (229) – 174 (167) 7

 Bidserv 1 (1) – 14 (7) 7

 Bid Auto 228 (228) – 160 (160) –

Total 631 551 (8 630) 622 921 427 866 (17 160) 410 706
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36. Financial instruments (continued)

36.2 Credit risk (continued)

36.2.2 Banking and other advances (continued)

Collateral held on past due amounts 

2008 2007

Fair value of
collateral held

R’000

Banking
and other

 advances net
of impairment

allowance
R’000

Fair value of
collateral held

R’000 

Banking
and other

advances net
of impairment

allowance
R’000 

Personal surety     

 Bidserv * 39 * 2

Cover by credit insurance – – – –

Pledge of assets 336 335 717 701

 Bidserv 15 14 717 701

 Bid Auto 321 321  –  – 

Other – – – –

Total 336 374 717 703

* An accurate fair value cannot be attached to personal surety

36.2.3 Investments (Refer note 19)

The classes for investments are listed held-for-trading, unlisted held-for-trading, listed available-for-sale and unlisted available-for-sale. 
Refer note 19 for the carrying amounts for each of these classes.

There were no impairment losses recognised in respect of investments (2007: Nil).

36.2.4 Guarantees (Refer note 35)

Over and above the guarantees issued to subsidiaries of the Group, the Group has provided guarantees for fixed amounts in respect of 
obligations to associates (refer note 35).

The maximum exposure to credit risk in respect of guarantees issued at the reporting date in respect of obligations of associates 
amounted to R144 400 000 (2007: R116 400 000).

36.3 Liquidity risk

Liquidity risk is the risk that the Group will not be able to meet its financial obligations as they fall due. The Group’s approach to 
managing liquidity is to ensure, as far as possible, that it will always have sufficient liquidity to meet its liabilities when due, under both 
normal and stressed conditions, without incurring unacceptable losses or risking damage to the Group’s reputation.

The Group manages its borrowings centrally for each of the following countries and regions: South Africa, the United Kingdom and 
continental Europe and Asia Pacific. The divisions within each region are therefore not responsible for the management of liquidity risk but 
rather senior management for each of these regions are responsible for implementing procedures to manage the regional liquidity risk.

2008
R’000

2007
R’000

36.3.1 Trade payables by class (Refer note 32)

 Bidfreight  2 081 501  2 006 761 

 Bidserv  785 160  515 584 

 Bidvest Europe  5 017 588  3 554 324 

 Bidvest Asia Pacific  2 025 936  1 399 826 

 Bidfood  559 882  457 416 

 Bid Industrial and Commercial Products  1 027 416  910 055 

 Bidpaper Plus  158 298  139 791 

 Bid Auto  984 096  700 025 

 Corporate 312 400 120 509

 12 952 277  9 804 291 
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36. Financial instruments (continued)

36.3 Liquidity risk (continued)

36.3.2 Contractual maturities of financial liabilities, including interest payments and excluding the impact of netting agreements

Undiscounted contractual cash flows

Carrying
amount

R’000
Total

R’000

6 months
or less
R’000

6 – 12
months

R’000

1 – 2
years
R’000

2 – 5
years
R’000

More than
5 years

R’000

2008  

Borrowings (refer note 28)

 Mortgage bonds  34 029  34 029  2 853  3 117  3 168  5 465  19 426 

 Financial leases and suspensive 
  sale agreements  84 794  84 840  10 842  9 817  18 973  40 866  4 342 

 Unsecured loans  5 252 529  6 625 306  761 095  1 347 661  1 343 546  741 109  2 431 895 

 Vehicle lease creditors  16 603  16 603  8 301  8 302  –  –  – 

 Floorplan creditors  467 461  467 461  467 461  –  –  –  – 

 Bank overdrafts  2 730 064  2 730 064  –  2 730 064  –  –  – 

 8 585 480  9 958 303  1 250 552  4 098 961  1 365 687  787 440  2 455 663 

Trade and other payables (refer note 32)

 Trade and other payables (excluding 
  forward exchange contracts)  17 192 345  17 192 345  17 171 275  21 070  –  –  – 

 17 192 345  17 192 345  17 171 275  21 070  –  –  – 

Banking liabilities (refer note 30)

 Call deposits  278 729  278 729  278 729  –  –  –  – 

 Fixed and notice deposits  77 401  77 401  70 559  6 842  –  –  – 

 356 130  356 130  349 288  6 842  –  –  –

2007

Borrowings

 Mortgage bonds  9 626  9 626  9 626  –  –  –  – 

 Financial leases and suspensive 
  sale agreements  78 714  72 029  8 721  5 202  14 465  20 504  23 137 

 Unsecured loans  3 813 988  4 292 680  319 496  1 358 420  1 787 327  192 761  634 676 

 Vehicle lease creditors  29 251  29 251  14 626  14 625  –  –  – 

 Floorplan creditors  449 337  449 337  449 337  –  –  –  – 

 Bank overdrafts  1 757 977  1 757 977  –  1 757 977  –  –  – 

 6 138 893  6 610 900  801 806  3 136 224  1 801 792  213 265  657 813 

Trade and other payables 

 Trade and other payables (excluding 
  forward exchange contracts)  13 965 154  13 965 154  13 943 074  22 080  –  –  – 

 13 965 154  13 965 154  13 943 074  22 080  –  –  – 

Banking liabilities 

 Call deposits  146 893  146 893  141 835  5 058  –  –  – 

 Loans  15 424  15 424  10 310  5 114  –  –  – 

 Fixed and notice deposits  40 781  40 781  34 627  6 081  73  –  – 

 203 098  203 098  186 772  16 253  73  –  – 

The expected maturity of financial liabilities is not expected to differ from the contractual maturities as disclosed above.
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 2008
R’000 

 2007 
R’000

36. Financial instruments (continued)

36.3 Liquidity risk (continued)

36.3.3 Undrawn facilities

The Group has the following undrawn facilities at its disposal to further reduce liquidity risk:

Unsecured bank overdraft facility, reviewed annually and payable on call 364 days notice

 Utilised  2 727 929  1 757 977 

 Unutilised  9 306 454  9 342 869 

 12 034 383  11 100 846 

Secured bank overdraft facility, reviewed annually and payable on call

 Utilised  2 135  – 

 Unutilised  1 531  1 447 

 3 666  1 447 

Secured loan facilities with various maturity dates through to 2019 and which 
may be extended by mutual agreement

 Utilised  118 823  88 340 

 Unutilised  1 531  1 447 

 120 354  89 787 

Unsecured loan facilities with various maturity dates through to 2017 and which 
may be extended by mutual agreement

 Utilised  5 252 529  3 813 988 

 Unutilised  3 382 250  2 974 166 

 8 634 779  6 788 154

36.4 Market risk
Market risk is the risk that changes in market price, such as foreign exchange rates, interest rates and equity prices will affect the Group’s 
income or the value of its holdings of financial instruments. The objective of market risk management is to manage and control market 
risk exposures within acceptable parameters, while optimising the return on risk.

36.4.1 Currency risk

The Group’s financial instruments are not exposed to currency risk for the reasons provided below. A sensitivity analysis has therefore not 
been performed.

Borrowings are matched to the same foreign currency as the division raising the loan thereby limiting the divisions’ exposure to changes 
in a foreign currency which differs to their functional currency. Interest on borrowings is denominated in currencies that match the cash 
flows generated by the underlying divisions of the Group thereby providing an economic hedge for each class of borrowing. 

Banking and other advances (refer note 20), banking liabilities (refer note 30) and investments (refer note 19) are all fixed in the same 
foreign currency as the operation in which it is held, thus these financial instruments are not exposed to currency risk.

The Group incurs currency risk as a result of purchases and sales which are denominated in a currency other than the Group entities’ 
functional reporting currency. It is Group policy that Group entities hedge all trade receivables and trade payables denominated in 
a foreign currency which differs to its functional currency. At any point in time the entities also take out economic hedges over their 
estimated foreign currency exposure resulting from sales and purchases. The Group entities hedge their foreign currency risk exposure 
either by taking out forward exchange contracts or alternatively by purchasing in advance the foreign currency which will be required 
to settle the trade payables. Most of the forward exchange contracts have maturities of less than one year after the balance sheet date. 
Where necessary, the forward exchange contracts are rolled over at maturity. It is the Group’s policy not to trade in derivative financial 
instruments for speculative purposes with the exception of Bidvest Bank Limited whose business is to trade in derivatives.

Changes in the fair value of forward exchange contracts that economically hedge monetary assets and liabilities in foreign currencies (in 
relation to the operations’ functional currency) and for which no hedge accounting is applied are recognised in the income statement. 
Both the changes in fair value of the forward exchange contracts and the foreign exchange gains and losses relating to the monetary 
items are recognised in operating profit (refer note 2). 

The periods in which the cash flows associated with the forward exchange contracts are expected to occur are detailed below under 
the heading “Settlement”. The periods in which the cash flows are expected to impact the income statement are believed to be in the 
same time frame as when the actual cash flows occur.
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36. Financial instruments (continued)

36.4 Market risk (continued)

36.4.1 Currency risk (continued)

Contract value

Settlement  
Foreign amount

000’s
Rand amount

000’s

2008
In respect of forward exchange contracts relating  
to foreign liabilities as at June 30 2008

 Japanese yen July 2008 to October 2008 2 230 551 162 378
 US dollars July 2008 to December 2008 67 479 538 001
 Euro July 2008 to November 2008 10 726 132 286
 Sterling July 2008 to September 2008 1 721 26 851
 Other July 2008 to September 2008 11 787
In respect of forward exchange contracts relating  
to goods and services ordered not accounted for 
as at June 30 2008

 Japanese yen July 2008 to December 2008 1 082 481 83 413
 US dollars July 2008 to December 2008 68 668 547 763
 Euro July 2008 to December 2008 6 038 75 889
 Sterling July 2008 to December 2008 93 1 473
 Other July 2008 to September 2008 10 037

2007
In respect of forward exchange contracts relating  
to foreign liabilities as at June 30 2007

 Japanese yen July 2007 to September 2007 2 395 372 147 041

 US dollars July 2007 to December 2007 22 389 157 798

 Euro July 2007 to October 2007 8 793 85 210

 Sterling July 2007 to October 2007 1 516 21 463

 Other July 2007 to September 2007 4 234

In respect of forward exchange contracts relating  
to goods and services ordered not accounted for 
as at June 30 2007

 Japanese yen July 2007 to December 2007 1 672 210 101 424

 US dollars July 2007 to November 2007 22 414 161 002

 Euro July 2007 to November 2007 2 785 27 232

 Sterling July 2007 to September 2007 181 2 574

 Other July 2007 to August 2007 761

The total value of trade receivables and trade payables whose payment terms are fixed in a foreign currency other than its operational 
currency are R292 812 000 (2007: R207 475 000) and R1 350 706 000 (2007: R810 826 000), respectively.

36.4.2 Interest rate risk
Sensitivity analyses

The effect of a change in interest rate on the fair value of the listed bonds accounted for as held-for-trading and available-for-sale 
financial assets is not believed to have a significant effect on the Group’s profit or equity for the period.

Group borrowings have been categorised by geographical location and the percentage change used for each category has been 
selected based on what could reasonably be expected as a change in interest rates within the region based on historical movements in 
interest rates within that particular region. This sensitivity analysis has been prepared using the borrowings and the average overdrafts 
for the financial year as at 30 June as the actual overdrafts at June 30 are not representative of the overdraft position during the year. 
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36. Financial instruments (continued)

36.4 Market risk (continued)

36.4.2 Interest rate risk (continued)

Sensitivity analyses (continued)

This analysis assumes that all other variables, in particular foreign currency rates, remain constant. The analysis is performed on the same 
basis for 2007. A decrease in interest rates would have an equal and opposite effect on profit after taxation as detailed below.

 2008 2007

Increase in
interest rates 

%

Decrease in
profit after

taxation 
R’000

Increase in
interest rates 

%

Decrease in
profit after

taxation 
R’000

Variable rate borrowings including overdrafts

 Southern Africa  0,50  13 147  0,50  15 842 

 United Kingdom and continental Europe  0,25  1 842  0,25  1 907 

 Asia Pacific  0,25  3 717  0,25  2 254 

 18 706 20 003

The Group adopts a policy of ensuring that its borrowings are at market-related rates to address its interest rate risk. The Group’s 
investments in listed bonds, accounted for as available-for-sale and held-for-trading financial assets and banking advances and liabilities 
are exposed to a risk of change in fair value due to movements in interest rates. Investments in equity securities accounted for as 
held-for-trading financial assets and trade receivables and payables are not exposed to interest rate risk. 

Interest rate profile of the Group’s interest bearing financial instruments at June 30

 2008
R’000 

 2007
R’000 

Fixed rate instruments

 Financial assets

  Available-for-sale listed bonds  33 723  16 071 

  Held-for-trading listed bonds  17 336  16 558 

  Banking and other advances  155 532  1 438 

 Financial liabilities

  Borrowings  (2 631 421)  (1 759 567)

  Banking liabilities  (77 401)  (40 781)

(2 502 231) (1 766 281)

Variable rate instruments

 Financial assets

  Other investments  102 994  106 217 

  Cash and cash equivalents  3 038 618  2 374 442 

  Banking and other advances  476 019  426 428 

 Financial liabilities

  Borrowings  (3 223 995)  (2 621 349)

  Banking liabilities  (278 729)  (162 317)

  Overdrafts  (2 730 064)  (1 757 977)

 (2 615 157)  (1 634 556)

The Group’s exposure to interest rates on financial assets and liabilities are detailed in the various notes within the financial statements.
The variable rates are influenced by movements in the prime borrowing rates.

36.4.3 Market price risk

Equity price risk arises from investments classified as held-for-trading and available-for-sale (refer note 19 Investments). Available-for-sale 
financial assets comprise listed bonds and listed equities held by the Group’s wholly owned subsidiary Bidvest Bank Limited. Held-for-trading 
investments comprise a listed share portfolio whose performance is monitored closely by senior management and the Group actively trades 
in these shares. The Group does not have any financial instruments designated as held-for-trading. The Group’s subsidiaries McSure Limited 
and McLife Assurance Company Limited hold investment portfolios with a fair value of R196 169 000 (2007: R186 485 000) and R134 039 000 
(2007: R129 425 000) respectively for the purpose of being utilised to cover liabilities arising under the life assurance fund. These portfolios 
comprise domestic equity investments and international equity and money market funds. Unlisted investments comprise unlisted shares and 
loans which are classified as held-for-trading and are valued at fair value using a price earnings model.
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36. Financial instruments (continued)

36.5 Fair values

The carrying amount of all financial assets and liabilities approximate fair value with the exception of borrowings (which have been 
accounted for as amortised cost. The fair value of borrowings, together with the carrying amounts shown in the balance sheet, classified 
by class (being geographical location), are as follows:

 2008 2007
Carrying
amount

R’000
Fair value

R’000

Carrying
amount

R’000
Fair value

R’000

Borrowings (refer note 28)

 Southern Africa  5 748 530  5 691 635  3 959 453  3 828 135 

  Loans secured by mortgage bonds over 
   fixed property  –  –  9 626  9 626 

  Loans secured by lien over certain property, 
   plant and equipment in terms of financial 
   leases and suspensive sale agreements  18 162  18 162  13 057  13 057 

  Unsecured loans  2 536 794  2 479 899  1 700 205  1 568 887 

  Vehicle lease creditors secured by a pledge 
   of inventories  16 603  16 603  29 251  29 251 

  Floorplan creditors secured by pledge 
   of inventories  467 461  467 461  449 337  449 337 

  Bank overdrafts  2 709 510  2 709 510  1 757 977  1 757 977 

 United Kingdom and continental Europe  1 122 647  1 122 647  1 019 279  1 019 279 

  Loans secured by mortgage bonds over 
   fixed property  34 292  34 292  –  – 

  Loans secured by lien over certain property, 
   plant and equipment in terms of financial 
   leases and suspensive sale agreements  64 984  64 984 62 476 62 476

  Unsecured loans  1 002 817  1 002 817  956 803  956 803 

  Bank overdrafts  20 554  20 554  –  – 

 Asia Pacific  1 714 303  1 714 303  1 160 161  1 160 161 

  Loans secured by lien over certain property, 
   plant and equipment in terms of financial 
   leases and suspensive sale agreements  1 385  1 385  3 181  3 181 

  Unsecured loans  1 712 918  1 712 918  1 156 980  1 156 980 

 8 585 480  8 528 585  6 138 893  6 007 575 

Unrecognised gain  56 895  131 318

The methods used to estimate the fair values of financial instruments are discussed in note 40.

The interest rates used to discount cash flows, in order to determine fair values, are based on market related rates at June 30  2008 plus 
an adequate constant credit spread, and range from 0,5% to 22% (2007: 2,0% to 24,0%).
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37. Capital management

The board of directors’ policy is to maintain a strong capital base so as to maintain investor, creditor and market confidence while also being 
able to sustain future development of the businesses. The board of directors monitors both the demographic spread of shareholders, as 
well as the return on capital, which the Group defines as total shareholders’ equity, excluding minority interests and the level of distributions 
to ordinary shareholders. The Group’s objective is to maintain a distribution cover of approximately two times headline earnings for the 
foreseeable future. The methods of distribution include dividends, return of share premium, capitalisation issues as well as share buy-backs 
in lieu of distributions. The level of cover of distributions takes into account prevailing market conditions, future cash requirements of the 
businesses, Group liquidity requirements, as well as capital adequacy ratios.

The board seeks to maintain a balance between the higher returns that might be possible with higher levels of gearing and the advantages 
and security afforded by a sound equity position. The Group’s target is to achieve a return on shareholders’ interest of between 25% and 
30%. In 2008 the return was 30,6% (2007: 30,2%). Refer to page 12 of the annual report for the historical return on total shareholders ‘ interest 
since 1999. 

In the early days of the Group, acquisition activity was generally funded via the raising of equity capital. However, over the past five years, 
far more favourable credit markets have enabled the use of debt as a far more effective tool of capital. The current credit markets have 
fundamentally changed, increasing the cost of debt in the weighted average cost of capital for the Group, thereby enabling a potential 
return to tapping the equity markets to fund future growth.

From time to time the Group purchases its own shares on the market, the timing of these purchases depending on market prices. Primarily 
the shares are intended to be used for issuing shares under the Bidvest Share Incentive Scheme (refer note 26). The maximum number of 
share options which can be issued to employees under the Bidvest Share Incentive Scheme is limited to 10% of the issued share capital. The 
Group does not have a defined share buy-back plan. A specific buy-back transaction was completed during the 2008 financial year in lieu of 
an interim distribution. These shares are currently held as treasury shares.

There were no changes in the Group’s approach to capital management during the year.

Neither the Company nor any if its subsidiaries are subject to externally imposed capital requirements. The Group has principally maintained 
a target debt/equity ratio of 40%, however in a trading and services business, the debt/equity ratio is a poor measure of the funding 
capacity of the Group. In order to ensure that a more reflective measure of debt capacity is utilised, the Group has adopted an interest cover 
target of between five to six times. Interest cover for the year to June 30  2008 was six times (2007: eight times).

38. Related parties

Identity of related parties
The Group has a related party relationship with its subsidiaries, associates and joint ventures. Key management personnel has been defined 
as the executive and non-executive directors of the Company. The definition of key management includes the close members of family 
of key management personnel and any other entity over which key management exercises control. Close members of family are those 
family members who may be expected to influence, or be influenced by that individual in their dealings with the Group. They may include 
the individual’s domestic partner and children, the children of the individual’s domestic partner, and dependants of the individual or the 
individual’s domestic partner.

Transactions with key management personnel
Directors of the Company and their immediate relatives beneficially control 2,0% of the voting shares of the Company.

Independent non-executive directors do not participate in the Group’s share option and share purchase schemes.

Details pertaining to executive directors’ compensations are set out in the directors’ report. Directors’ remuneration is included in note 2.

The Group encourages its employees to purchase goods and services from Group companies. These transactions are generally conducted 
on terms no more favourable than those entered into with third parties on an arm’s-length basis, although in some cases nominal discounts 
are granted. Transactions with key management personnel are conducted on similar terms. No abnormal or non-commercial credit terms are 
allowed, and no impairments were recognised in relation to any transactions with key management personnel during the year, nor have they 
resulted in any non-performing debts at year-end.

Similar policies are applied to key management personnel at subsidiary level who are not defined as key management personnel at Group level.

Certain of the directors of the Group are also non-executive directors of other public companies which may transact with the Group. 
The relevant directors do not believe they have significant influence over the financial or operational policies of those companies. Those 
companies are thus not regarded as related parties.

The following transactions were made on terms equivalent to those that prevail in arm’s-length transactions between subsidiaries of the Group 
and key management personnel (as defined above) and/or organisations in which key management personnel have significant influence:
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2008
R’000

 2007
R’000 

38. Related parties (continued)

Transactions with key management personnel (continued)

Sales and services provided by the Group 69 018 29 452

Purchases 3 482 14 191

Outstanding amounts due to the Group at year-end included in respect of the 
 share purchase scheme 128 169 128 013

Outstanding amounts due to the Group at year-end included in trade receivables 14 833 7 471

Outstanding amounts due by the Group at year-end included in trade payables – 66

Guarantees issued – –

Transactions with associates
The following transactions were made on terms equivalent to those that prevail in 
arm’s-length transactions between subsidiaries and associates of the Group:

Sales and services provided by the Group 355 2 906

Purchases 773 13 263

Outstanding amounts due to the Group at year-end included in advances to associates 77 396 43 101

Outstanding amounts due to the Group at year-end included in banking and other advances 3 850 –

Outstanding amounts due to the Group at year-end included in trade receivables – –

Outstanding amounts due to the Group at year-end included in banking liabilities 10 000 –

Outstanding amounts due by the Group at year-end included in trade payables 12 –

Guarantees issued 144 400 116 400

Details of effective interest, investments and loans to associates are disclosed in note 18 and are 
detailed on page 259.

39. Accounting estimates and judgements

The audit committee has considered the Group’s critical accounting policies, key sources of uncertainty and areas where critical 
accounting judgements were required in applying the Group’s accounting policies.

Critical accounting policies
The audit committee is satisfied that the critical accounting policies are appropriate to the Group.

Key source of uncertainty
A key source of uncertainty relates to the liabilities to the benefit funds or related assets due to the surplus apportionment in terms of the 
Pension Funds Act which has yet to be finalised and approved. Details relating to the current surpluses and deficits are included in note 29.

Critical accounting judgements in applying the Group’s accounting policies
Judgements made in the application of IFRS that have a significant risk of causing a material adjustment to the carrying amounts of assets 
and liabilities within the next financial year are discussed below.

Property, plant and equipment
The residual values of the property, plant and equipment are reviewed annually after considering future market conditions, the remaining 
life of the asset and projected disposal values. The estimation of the useful lives is based on historic performance as well as expectation 
about future use and, therefore, requires a degree of judgement to be applied. The depreciation rates represent management’s current 
best estimate of the useful lives of the assets.

Impairment of goodwill
The Group has assessed the carrying values of goodwill to determine whether any of the amounts have been impaired. The carrying values 
were assessed using a combination of discounted cash flow and price earnings methods, the actual results and forecasts for future years.

Deferred taxation
Deferred tax assets are recognised to the extent it is probable that the taxable income will be available against which they can be utilised. 
Future taxable profits are estimated based on business plans which include estimates and assumptions regarding economic growth, 
interest, inflation and taxation rates and competitive forces.
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39. Accounting estimates and judgements (continued)

Investments
The Group reflects its held-for-trade and available-for-sale investments at fair value. The directors’ value of unlisted investments was 
determined using a combination of discounted cash flow, net asset value and price earnings methods.

Inventories
Impairment allowances are raised against inventory when it is considered that the amount realisable from such inventory’s sale is 
considered to be less than its carrying amount. The impairment allowance is made with reference to an inventory age analysis.

Trade receivables
Management identifies impairment of trade receivables on an ongoing basis. An impairment allowance in respect of doubtful debts 
is raised against trade receivables when their collectibility is considered to be doubtful. Management believes that the impairment 
adjustment is conservative and there are no significant trade receivables that are doubtful and have not been impaired or allowance 
provided for. In determining whether a particular receivable could be doubtful, the age, customer’s current financial status and disputes 
with the customer are taken into consideration.

Post-retirement obligations
The Group provides retirement benefits for its permanent employees through pension funds with defined benefit and defined 
contribution categories. Actuarial valuations are based on assumptions which include the discount rate, inflation rate, salary increase rate, 
expected return on plan assets and the pension increase allowance rate.

40. Determination of fair value

A number of the Group’s accounting policies and disclosures require the determination of fair value, for both financial and non-financial 
assets and liabilities. Fair values have been determined for measurement and/or disclosure purposes based on the following methods. 
Where applicable, further information about the assumptions made in determining fair values is disclosed in the notes specific to that 
asset or liability.

Property, plant and equipment
The fair value of property, plant and equipment recognised as a result of a business combination is based on market values. The market 
value of property is the estimated amount for which a property could be exchanged on the date of valuation between a willing buyer and 
a willing seller in an arm’s-length transaction after proper marketing wherein the parties had each acted knowledgeably, prudently and 
without compulsion. The market values of other assets are based on the quoted market prices for similar items.

Intangible assets
The fair value of intangible assets is based on the discounted cash flows expected to be derived from the use and eventual sale of the 
assets.

Inventory
The fair value of inventory acquired in a business combination is determined based on its estimated selling price in the ordinary course of 
business less the estimated costs of completion and sale, and a reasonable profit margin based on the efforts required to complete and 
sell the inventory.

Investments
Fair value of listed investments is calculated by reference to stock exchange quoted selling prices at the close of business on the balance 
sheet date. Fair value of unlisted investments is determined by using appropriate valuation models.

Forward exchange contracts
The fair value of forward exchange contracts is based on their listed market prices.

Borrowings
Fair value, which is determined for disclosure purposes, is calculated based on the present value of future principal and interest cash flows, 
discounted at the market rate of interest at the reporting date. For finance leases the market rate of interest is determined by reference to 
similar lease agreements. The carrying value of the bank overdrafts is the fair value.

Share-based payments
The fair value of the share options is measured using a binomial model. Measurement inputs include share price at measurement date, 
exercise price of the instrument, expected volatility (based on the historic volatility), option life, distribution yield and the risk-free interest 
rate (based on national government bonds).
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41. Standards and interpretations not effective at June 30 2008

At the date of approval of the annual financial statements, the following new standards and interpretations that apply to the Group were 
in issue but not yet effective:

Standard/interpretation Description Effective date

IFRIC 13  Customer Loyalty Programmes July 1 2008

IFRIC 14 IAS 19 The limit on a defined benefit asset, minimum funding 
requirements and their interaction

July 1 2008

IFRS 8 Operating Segments July 1 2009

IAS 23 Borrowing Costs July 1 2009

IFRS 2 Amendments to IFRS 2 Share-based Payment – vesting conditions 
and cancellations

July 1 2009

IFRS 3, IAS 27, IAS 28 and IAS 31 Comprehensive revision on applying the acquisition method 
affecting the standards: Business Combinations; Consolidated 
and Separate Financial Statements; Investments in Associates; 
Interests in Joint Ventures

July 1 2009

IFRIC 16 Hedges of a net investment in a current operation July 1 2009

IFRIC 13
IFRIC 13 Customer Loyalty Programmes addresses accounting by entities that grant loyalty award credits to customers who buy other 
goods or services. Specifically it explains how such entities should account for their obligations to provide free or discounted goods or 
services to customers who redeem award credits.

The impact of the adoption of this interpretation, effective for the year ending June 30  2009, is not expected to be material.

IFRIC 14
IFRIC 14 will be adopted by the Group for the first time for the year ending June 30 2009.

This interpretation addresses when refunds or reductions in future contributions should be regarded as available in accordance with 
paragraph 19 of IAS 19 Employee Benefits; how a minimum funding requirement might affect the availability of reductions in future 
contributions; and when a minimum funding requirement might give rise to a liability.

The effect of adopting IFRIC 13 has not yet been calculated but is not expected to be material.

IFRS 8
In terms of IFRS 8, effective for the year ending June 30 2010, segment reporting will be based on the information that management uses 
internally for evaluating segment performance and when deciding how to allocate resources to operating segments. Such information 
may differ from what is used to prepare the income statement and balance sheet.

The adoption of IFRS 8 will have no impact on the Group as the consolidated segmental analysis is already prepared on the 
aforementioned basis.

IAS 23
This revised standard supersedes the existing IAS 23 and will be adopted by the Group for the first time for the year ending June 30 2010.

The revised IAS 23 states that borrowing costs that are directly attributable to the acquisition, construction or production of a qualifying asset form 
part of the cost of that asset and other borrowing costs are recognised as an expense. Therefore the accounting policy election to either capitalise 
or expense borrowing costs that are directly attributable to the acquisition, construction or production of a qualifying asset no longer exists.

There is no impact on adoption of this statement as the Group’s existing accounting policy with regards to the capitalisation of borrowing 
costs is consistent with the requirements of the revised IAS 23.

IFRS 2
IFRS 2 was amended to clarify the terms “vesting conditions” and “cancellations”.  Vesting conditions are service conditions and performance 
conditions only and other features of a share-based payment are not vesting conditions.  All cancellations, whether by the entity or by 
other parties, should receive the same accounting treatment. Under IFRS 2,  a cancellation of equity instruments is accounted for as an 
acceleration of the vesting period. Therefore any amount unrecognised that would otherwise have been charged is recognised immediately. 

The standard is to be adopted by the Group for the year ending June 30  2010 and is not expected to have an impact on the Group.
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41. Standards and interpretations not effective at June 30 2008 (continued)

IFRS 3, IAS 27, IAS 28 and IAS 31
IFRS 3 (Revised) and IAS 27 (Revised) with consequential changes to IAS 28 (Revised) and IAS 31 (Revised) place greater emphasis on the use 
of fair value. The revised statements focus on changes in control as a significant economic event, introducing requirements to remeasure 
ownership interests to fair value at the time when control is achieved or lost, and recognising directly in equity the impact of all transactions 
between controlling and non-controlling (previously known as minority) shareholders not involving a loss of control. The revisions also focus 
on what is given to the seller as consideration, rather than what is spent to achieve the acquisition. Transaction costs, changes in the value 
of contingent consideration, settlement of pre-existing contracts, share-based payments and similar items will generally be accounted for 
separately from business combinations and will generally affect profit or loss. 

The standard will be adopted by the Group for the year ending June 30  2010 and is not expected to have a material effect.

IFRIC 16
This interpretation concludes that the presentation currency does not create an exposure to which an entity may apply hedge accounting. 
Consequently, a parent entity may designate as a hedged risk only the foreign exchange differences arising from a difference between its 
own functional currency and that of its foreign operation.

The effect of the adoption of this interpretation is still to be quantified. However, it is not expected to be significant.

42. Foreign currency exchange rates

The following exchange rates were used in the conversion of foreign interests and foreign transactions at June 30

2008 2007

Rand/Sterling

Opening rate 14,18 13,20

Closing rate 15,89 14,18

Average rate 14,64 13,95

Rand/Euro

Opening rate 9,54 9,16

Closing rate 12,51 9,54

Average rate 10,76 9,41

Rand/Australian dollar

Opening rate 6,01 5,31

Closing rate 7,66 6,01

Average rate 6,56 5,67

Rand/New Zealand dollar

Opening rate 5,46 4,33

Closing rate 6,06 5,46

Average rate 5,62 5,00

Rand/Hong Kong dollar

Opening rate 0,91 0,94

Closing rate 1,02 0,91

Average rate 0,94 0,93

Rand/Singapore dollar

Opening rate 4,62 4,56

Closing rate 5,85 4,62

Average rate 5,11 4,67
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 Note 
2008

R’000
2007
R’000

Dividends received 1 679 497 1 086 423

 Subsidiaries and joint ventures 1 663 396 1 077 300

 Associates 16 101 9 083

 Unlisted investments – 40

Fair value adjustments and impairment of investments in subsidiaries,  
 joint ventures and associates 6 028 (24 634)

Profit on disposals of subsidiaries, joint ventures and associates 76 082 2 206

Profit before taxation 1 761 607 1 063 995

Taxation 2 (55) (337)

Profit for the year attributable to shareholders 1 761 552 1 063 658

Company income statement
for the year ended June 30

 Note 
2008

R’000
2007
R’000

Cash inflow (outflow) from operating activities 859 116 (238 806)

 Cash generated by operations 3 1 681 083 1 087 468

 Taxation paid 4 (374) (246)

 Refunds of share premium to shareholders in lieu of dividends (821 593) (1 326 028)

Cash effects of investment activities (813 522) (279 529)

 Increase in advances to subsidiaries (163 907) (230 937)

 Acquisitions of subsidiaries and associates 5 (766 167) (67 262)

 Proceeds on disposals of subsidiaries and associates 6 116 552 18 670

Cash effects of financing activities 

Proceeds from share issues 47 972 494 094

Net increase (decrease) in cash and cash equivalents 93 566 (24 241)

Cash and cash equivalents at beginning of year 40 130 64 371

Cash and cash equivalents at end of year 133 696 40 130

Company cash flow statement
for the year ended June 30
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Company balance sheet
as at June 30

 Note 
2008

R’000
2007
R’000

ASSETS 

Non-current assets 6 360 673 5 411 529

 Interest in subsidiaries 7 6 226 062 5 246 208

 Interest in joint ventures 8 4 540 4 540

 Interest in associates 9 129 721 160 431

 Investments 10 350 350

Current assets 

 Cash and cash equivalents 133 696 40 130

Total assets 6 494 369 5 451 659

EQUITY AND LIABILITIES 

Capital and reserves 11 6 483 825 5 440 873

Current liabilities 10 544 10 786

 Trade and other payables 10 544 10 467

 Taxation – 319

Total equity and liabilities 6 494 369 5 451 659
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Notes to the Company financial statements
for the year ended June 30

1. Statement of recognised income and expenses 

A statement of recognised income and expenses has not been prepared as there were no amounts 
recognised directly in equity. Details of changes in capital and reserves are provided in note 11.

2. Taxation 

Current taxation 

 Current year – 319

 Prior years 55 18

Total taxation per income statement 55 337

The reconciliation of the effective tax rate with the company tax rate is as follows % %

Taxation for the year as a percentage of profit before taxation – –

Dividend and exempt income 26,7 29,7

Non-deductible expenses 1,3 (0,7)

Rate of South African company taxation 28,0 29,0

R’000 R’000

Secondary taxation on companies – dividend credits available 234 129 158 962

3. Cash generated by operations 

Profit before taxation 1 761 607 1 063 995

Adjustment for non-cash items (82 110) 22 428

Retained to finance working capital 

 Increase in trade and other payables and provisions 1 586 1 045

Cash generated by operations 1 681 083 1 087 468

4. Taxation paid

Amount payable at beginning of year (319) (228)

Per income statement (55) (337)

Amount payable at end of year – 319

Amounts paid (374) (246)

5. Acquisitions of subsidiaries and associates 

Interest in subsidiaries (760 467) (18 325)

Interest in associates (5 700) (10 947)

Total value of acquisitions (766 167) (29 272)

Vendors for acquisition at beginning of year – (37 990)

Amounts paid (766 167) (67 262)

2008
 R’000 

2007
 R’000 
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6. Proceeds on disposal of subsidiaries, joint ventures and associates 

Interest in subsidiaries 4 060 10 354

Interest in associates 36 410 6 110

Net carrying value 40 470 16 464

Profit on disposal  76 082 2 206

Net proceeds 116 552 18 670

7. Interest in subsidiaries 

Shares at cost 3 649 934 2 838 505

Due by subsidiaries 2 877 868 2 828 896

Due to subsidiaries (301 740) (421 193)

6 226 062 5 246 208

Details of subsidiaries are reflected on pages 256 to 259 of this report. 

8. Interest in joint ventures

Shares at cost 4 540 4 540

Details of major joint ventures are reflected on page 259 of this report. 

9. Interest in associates 

Listed  49 439 50 625

Unlisted 60 187 89 711

109 626 140 336

Interest free advances 20 095 20 095

129 721 160 431

Market value of listed associates 421 234 455 456

Directors’ value of unlisted associates 186 032 186 202

607 266 641 658

Subsequent to year-end, the Group has agreed to dispose of its interest in Enviroserv Holdings 
Limited subject to the successful implementation of a scheme of arrangement between 
Enviroserv and its shareholders. 

Details of major associates are reflected on page 259 of this report. 

10. Investments  

Unlisted shares  350 350

Directors’ value of unlisted investments 350 350

2008
 R’000 

2007
 R’000 

Notes to the Company financial statements
for the year ended June 30
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11. Capital and reserves

Share capital 

Authorised 

540 000 000 (2007: 540 000 000)  ordinary shares of 5 cents each  27 000  27 000 

Issued share capital 16 592 16 538

 Balance at beginning of year 16 538 16 259

 Shares issued in terms of the share incentive scheme 54 279

Share premium 1 090 068 1 863 743

 Balance at beginning of year 1 863 743 2 695 956

 Arising on shares issued in terms of the share incentive scheme 47 918 493 815

 Refunds of share premium to shareholders in lieu of dividends (821 593) (1 326 028)

Reserves

Equity-settled share-based payment reserve 221 049 166 028

 Balance at beginning of year 166 028 107 945

 Arising during current year 55 021 58 083

Retained earnings 5 156 116 3 394 564

 Balance at beginning of year 3 394 564 2 330 906

 Profit attributable to shareholders 1 761 552 1 063 658

Total capital and reserves 6 483 825 5 440 873

Number Number

Share capital

Issued 

 Balance at beginning of year 330 753 967 325 178 398

 Shares issued in terms of the share incentive scheme 1 083 448 5 575 569

 Balance at end of year 331 837 415 330 753 967

R’000 R’000

12. Contingent liabilities

In respect of guarantees of banking and other facilities granted to subsidiaries  
 and associates 23 133 871 16 633 942

Of which has been utilised 5 442 606 4 575 525

13. Borrowing powers

Borrowing powers, in terms of the articles of association, are unlimited.

14. Related parties

The subsidiaries, joint ventures and associates of the Group are identified in the annexure set out on pages 256 to 259. All of these entities 
are related parties of the Company. The Company has made loans to, and has received loans from, certain of these entities as set out in the 
said annexure.

Details of income received from these related parties are included in the income statement.

All expenditure incurred by the Company is borne by a subsidiary in lieu of administration fees and interest.

2008
 R’000 

2007
 R’000 
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Company’s interest
Issued Effective holdings Shares Indebtedness

share capital 2008 2007 2008 2007 2008 2007
 R’000 % % R’000 R’000 R’000 R’000 

Interest in subsidiaries, joint ventures and associates
as at June 30

Major subsidiaries
Catering supplies food and allied products
3663 First For Food Service (Pty) Limited#  *  100  100  –  –  –  – 
Amosco Pte Limited(1)  2 923  100  –  –  –  –  – 
Angliss (Shenzhen) Food Service Company Limited(2)  5 105  100  –  –  –  –  – 
Angliss Australia (Pty) Limited(3)  *  100  100  –  –  –  – 
Angliss Beijing Food Service Limited(2)  1  70  –  –  –  –  – 
Angliss China Limited(4)  10 210  100  100  –  –  –  – 
Angliss Guangzhou Food Service Limited(2)  3 487  90  –  –  –  –  – 
Angliss Hong Kong Food Service Limited(4)  162  100  100  –  –  –  – 
Angliss International Investment Limited(4)  1  100  100  –  –  –  – 
Angliss Macau Food Service Limited(5)  503  100  –  –  –  –  – 
Angliss Seafood Pte Limited(1)  *  100  100  –  –  –  – 
Angliss Shanghai Food Service Limited(2)  12  70  –  –  –  –  – 
Angliss Shanghai International Trading Limited (2)  1 593  100  100  –  –  –  – 
Angliss Singapore Pte Limited(1)  65 370  100  100  –  –  –  – 
Angliss USA Inc(6)  1  100  100  –  –  –  – 
BFS Group Limited (trading as 3663)(7)  476 775  100  100  –  –  –  – 
Bid Food Ingredients (Pty) Limited#  *  100  100  –  –  –  – 
Bid Foodservice (Europe) Limited(7)  158 925  100  100  –  –  –  – 
Bid Foodservice (UAE) Holdings Limited(8)  *  100  100  –  –  –  – 
Bidbake (Pty) Limited#  *  100  100  –  –  –  – 
Bidfood (Pty) Limited#  *  100  100  –  –  –  – 
Bidfood Technologies (Pty) Limited#  *  100  100  –  –  –  – 
Bidvest (N.S.W.) Limited(3)  *  100  100  –  –  –  – 
Bidvest (Victoria) (Pty) Limited(3)  *  100  100  –  –  –  – 
Bidvest (W.A.) (Pty) Limited(3)  *  100  100  –  –  –  – 
Bidvest Australia Limited(3)  95  100  100  –  –  –  – 
Bidvest New Zealand Limited(9)  39 047  100  100  –  –  –  – 
Blue Marine Frozen Foods (Pty) Limited#  *  100  100  –  –  –  – 
Burleigh Marr Distributions (Pty) Limited(3)  88  100  100  –  –  –  – 
C.C.W. Catering Supplies (Pty) Limited#  *  100  100  –  –  –  – 
Caterplus (Botswana) (Pty) Limited(10)  *  100  100  –  –  –  – 
Caterplus (Pty) Limited(3)  *  100  100  –  –  –  – 
Caterplus (Pty) Limited#  *  100  100  –  –  2 429  2 429 
Caterplus Namibia (Pty) Limited(11)  *  90  100  –  –  –  – 
Catersales (Pty) Limited#  *  100  100  –  –  –  – 
Chipkins Bakery Supplies (Pty) Limited#  *  100  100  –  –  –  – 
Chipkins Catering Supplies (Pty) Limited#  *  100  100  –  –  –  – 
Continental Spice Works (Pty) Limited#  *  100  100  –  –  –  – 
Crean Foodservice Limited(9)  * 100  100  –  –  –  – 
Crown National (Pty) Limited#  10  100  100  10  10  (10)  (10)
D and R Lowe Catering Supplies (Pty) Limited#  *  100  100  –  –  –  – 
De Kok Horeca Groothandel BV(13)  200  100  –  –  –  –  – 
Deli Xl Belgie NV(12)  1 003 064  100  100  –  –  –  – 
Deli Xl BV(13)  147 544  100  100  –  –  –  – 
Deli Xl Europe BV(13)  2 139  100  100  –  –  –  – 
Deli Xl Flanders NV(12)  775  100  100  –  –  –  – 
Deli Xl NV(12)  24 816  100  100  –  –  –  – 
Everyday Foods (Pty) Limited  *  100  100  –  –  –  – 
First Food Distributors (Pty) Limited#  *  100  100  –  –  –  – 
Horeca Trade Llc(14)  651  80  80  –  –  –  – 
Hotel Amenities Suppliers (Pty) Limited#  *  100  100  –  –  –  – 
International Bakery Ingredients (Pty) Limited  *  100  100  8 108  8 108  –  – 
John Lewis Foodservice (Pty) Limited(3)  *  100  100  –  –  –  – 
Lou’s Wholesalers (Pty) Limited#  *  100  100  –  –  –  – 
M & M Quality Choice (Pty) Limited#  *  100  100  –  –  –  – 
Modern Packaging (Benoni) (Pty) Limited#  *  100  100  –  –  –  – 
N Stephenson (Pty) Limited(3)  270  100  100  –  –  –  – 
National Spice Works (Pty) Limited#  *  100  100  140  140  (140)  (140)
NCP Yeast (Pty) Limited#  *  100  100  –  –  –  – 
Ocean Fresh Asia Limited(4)  511  100  100  –  –  –  – 
Pastry Global Food Service Limited(4)  10  100  100  –  –  –  – 
Patleys (Pty) Limited#  *  100  100  –  –  –  – 
Pinacles Seafoods Limited(7)  16  100  100  –  –  –  – 
RFS Catering Supplies (Pty) Limited#  *  100  100  –  –  –  – 
The Barton Meat Company Limited(7)  *  100  51  –  –  –  – 
Tri-Mark Industries (Pty) Limited  *  100  100  221  221  –  – 
Verhaaren Tilburg BV(12)  58  80  –  –  –  –  – 
Verhaaren Venlo BV(12)  20  80  –  –  –  –  – 
Vulcan Catering Equipment (Pty) Limited#  *  100  100  –  –  –  – 
WJ Kooman BV(12)  281  80 –  –  –  –  – 

Travel, financial and related services
Bid Financial Services (Pty) Limited  *  100  100  –  –  25 000  90 000 
Bidtravel (Pty) Limited#  *  100  100  –  –  –  – 
Bidvest Bank Limited  1 800  100  100  –  –  –  – 
Concorde Travel (Pty) Limited  *  90  90  47 506  47 538  –  – 
Connex Travel (Pty) Limited  *  47  47  28 128  28 149  5 513  5 513 
Ebony Travel (Pty) Limited#  *  100  100  –  –  –  – 
Harvey World Travel Southern Africa (Pty) Limited  *  50  †  3 464 –  –  – 
Macardo Lodge (Pty) Limited(10)  45  51  60  –  –  –  – 
Master Currency (Pty) Limited  9 001  100  †  46 476 –  38 295  – 
Namibia Bureau de Change (Pty) Limited(11)  500  51  51  –  –  –  – 
Rennies Travel (Namibia) (Pty) Limited(11)  1  90  65  –  –  –  – 
Rennies Travel (Pty) Limited  2  75  75  2 025  1 644  –  – 
Travel Connections (Pty) Limited  *  60  60  9 147  9 184  –  – 
Truestone Investments (Pty) Limited  *  100  100  –  –  –  – 
World Travel (Pty) Limited  3 350  100  100  7 412  7 369  –  – 
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Freight forwarding, clearing, distribution, warehousing 
and allied activities
African Shipping Limited  2 450  100  100  8 996  8 996  –  – 
Bidcorp Outsourced Services Limited(7)  321 346  100  100  –  –  –  – 
Bidcorp Property Limited(7)  *  100  100  –  –  –  – 
Bidfreight (Pty) Limited#  *  100  100  –  –  –  – 
Bidfreight Intermodal (Pty) Limited#  *  100  100  –  –  –  – 
Bidfreight Port Operations (Pty) Limited#  *  100  100  –  –  –  – 
Bidfreight Terminals (Pty) Limited#  *  100  100  –  –  –  – 
Bulk Connections (Pty) Limited#  *  100  100  –  –  –  – 
Freightbulk (Pty) Limited  1  100  100  680  680  108  108 
Island View Storage Limited  334  100  100  367 907  367 592  –  – 
Island View Storage Richards Bay (Pty) Limited  500  100  100  –  –  –  – 
Lubrication Specialists (Pty) Limited(11)  *  46  43  –  –  –  – 
Luderitz Bay Shipping & Forwarding (Pty) Limited(11)  *  90  84  –  –  –  – 
Manica (Botswana) (Pty) Limited(10)  189  100  100  –  –  –  – 
Manica (Malawi) Limited(15)  413  100  100  –  –  –  – 
Manica (Zambia) Limited(16)  1 197  100  100  –  –  –  – 
Manica Africa (Pty) Limited  3 088  100  100  –  –  –  – 
Manica Congo (Pty) Limited(17)  *  100  100  –  –  –  – 
Manica Group Namibia (Pty) Limited(11)  279  90  85  –  –  –  – 
Manica Holdings Limited  1  100  100  77 473  77 447  19 620  35 300 
Manica Information Technology (Pty) Limited(11)  *  90  85  –  –  –  – 
Manica Zimbabwe Limited(18)  *  100  100  –  –  –  – 
Naval Servicos A Navegaçao Limitada(19)  12  100  100  –  –  –  – 
Ontime Automotive Limited(7)  39 731  100  100  –  –  –  – 
P & I Associates (Pty) Limited#  *  100  100  –  –  –  – 
Renfreight (Pty) Limited  *  100  100  95 554  95 554  (108)  (108)
Rennie Murray and Company (Pty) Limited#  *  100  100  –  –  –  – 
Rennies Distribution Services (Pty) Limited#  *  100  100  –  –  –  – 
Rennies Property Holdings (Pty) Limited  10  100  100  54 000  54 000  –  – 
Rennies Ships Agency (Pty) Limited#  *  100  100  –  –  –  – 
Safcor Freight (Pty) Limited (trading as Safcor Panalpina)  *  100  100  108 644  107 722  –  – 
South African Bulk Terminals Limited  2  100  100  51 612  51 399  –  – 
South African Container Depots (Pty) Limited#  *  100  100  –  –  –  – 
South African Container Stevedores (Pty) Limited  1  82  82  66  61  –  – 
Walvis Bay Airport Services (Pty) Limited(11)  5  45  42  –  –  –  – 
Walvis Bay Stevedoring Company (Pty) Limited(11)  *  49  43  –  –  –  – 
Woker Freight Services (Pty) Limited(11)  29  90  85  –  –  –  – 

Office furniture, supplies and related products
Back To School Supplies (Pty) Limited#  36  100  100  36  36  (36)  (36)
Bid Information Exchange (Pty) Limited#  *  100  100  –  –  –  – 
Bonanza Holdings (Pty) Limited  *  100  100  –  –  (99)  5 076 
Budget Desks And Chairs (Pty) Limited#  *  100  100  –  –  –  – 
Cecil Nurse (Pty) Limited#  *  100  100  –  –  –  – 
Cecil Nurse Namibia (Pty) Limited(11)  *  90  100  –  –  –  – 
Contract Office Products (Pty) Limited#  *  100  100  –  –  –  – 
Dauphin Office Seating S.A. (Pty) Limited  *  71  71  1 769  1 819  – 
Ditulo Office (Pty) Limited  *  43  40  –  –  –  – 
Hortors Stationery (Pty) Limited#  *  100  100  –  –  –  – 
Kolok (Namibia) (Pty) Limited(11)  *  90  100  –  –  –  – 
Kolok (Pty) Limited#  *  100  100  –  –  –  – 
Minolco (Namibia) (Pty) Limited(11)  *  90  100  –  –  –  – 
Minolco (Pty) Limited#  *  100  100  –  –  –  – 
Nuclear Corporate Furniture (Pty) Limited#  *  100  100  –  –  –  – 
Offurn Clearance House (Pty) Limited#  1  100  100  5 963  5 963  (6 551)  (6 551)
Pago Designs (Pty) Limited  *  100  100  960  960  600  600 
Seating (Pty) Limited#  *  100  100  –  –  –  – 
South African Diaries (Pty) Limited#  *  100  100  –  –  –  – 
Waltons Stationery Company (Namibia) (Pty) Limited(11)  *  90  100  –  –  –  – 
Waltons Stationery Company (Pty) Limited#  31  100  100  31  31  (31)  (31)

Printing and stationery products
Bid Commercial Products (UK) Limited(7)  *  100  100  –  –  –  – 
Bidpaper Plus (Pty) Limited  *  100  100  –  –  –  – 
Blesston Printing and Associates (Pty) Limited  *  100  100  –  –  –  – 
Email Connection (Pty) Limited  *  100  100  1 708  1 708  –  – 
Globe Stationery Manufacturing Company (Pty) Limited  *  100  100  –  –  –  – 
Kolok Africa (Pty) Limited  *  100  100  –  –  –  – 
Lithotech (Pty) Limited  142  100  100  –  –  –  – 
Lithotech Afric Mail (Cape) (Pty) Limited  160  100  100  –  –  –  – 
Lithotech Corporate (Pty) Limited  *  100  100  –  –  –  – 
Lithotech Holdings Limited  177  100  100  139 593  139 593  –  – 
Lithotech International Limited(7)  10 998  100  100  –  –  –  – 
Lithotech Solutions (Pty) Limited  *  100  100  –  –  –  – 
Lufil Packaging (Pty) Limited#  *  100  100  59 244  59 244  –  – 
Mocobe Properties (Pty) Limited  *  100  100  –  –  –  – 
Modus Properties (Pty) Limited  *  100  100  –  –  –  – 
Ozalid South Africa (Pty) Limited  *  100  100  –  –  –  – 
Paragon Business Communications Limited  51 891  100  100  55 819  55 819  –  – 
Phakama Print (Pty) Limited  *  40  40  –  –  –  – 
Rotolabel (Tvl) (Pty) Limited  *  100  –  –  –  –  – 
Silveray Manufacturers (Pty) Limited  58  100  100  –  –  –  – 
Silveray Statmark Company (Pty) Limited#  11  100  100  7 017  7 017  (3 089)  (3 089)

Company’s interest
Issued Effective holdings Shares Indebtedness

share capital 2008 2007 2008 2007 2008 2007
 R’000 % % R’000 R’000 R’000 R’000 
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Interest in subsidiaries, joint ventures and associates
as at June 30

Packaging closures and fastening systems
Afcom Group Limited  343  100  100  10 435  10 435  31 587  31 587 
African Commerce Developing Company (Pty) Limited#  151  100  100  –  –  –  – 
Bidpac (Pty) Limited  *  100  100  –  –  –  – 
Buffalo Executape (Pty) Limited#  *  100  100  –  –  –  – 
Buffalo Tapes (Pty) Limited#  *  100  100  –  –  –  – 
G E Hudson (Pty) Limited#  *  100  100  –  –  –  – 
Jonrod Manufacturing (Pty) Limited  *  100  100  –  –  –  – 
King-Pac Materials (Pty) Limited  *  100  100  –  –  –  – 
Markwell Africa (Pty) Limited  2  100  100  –  –  –  – 
Ram Fasteners (Pty) Limited  3 111  100  100  3 514  3 485  –  – 
Roll-A-Pak Converters (Pty) Limited  *  100  100  –  –  –  – 
Ti-Strap (Pty) Limited  1  100  100  –  –  –  – 

Linen rental, laundry, cleaning and other services
African Consultancy For Transportation Security (Pty) Limited  *  100  100  –  –  –  – 
Bidair Services (Pty) Limited#  *  100  100  835  625  –  – 
Bidprocure (Pty) Limited#  *  100  100  –  –  –  – 
Bidserv (Pty) Limited#  *  100  100  –  –  –  – 
Bidserv Industrial Products (Pty) Limited#  *  100  100  –  –  –  – 
Bidserv Mozambique Limitada(19)  7  100  100  –  –  –  – 
Bidvest (Zambia) (Pty) Limited(16)  3  100  100  –  –  –  – 
Bosnandi Laundry (Pty) Limited  1  51  51  –  –  –  – 
Commuter Handling Services (Pty) Limited  1  60  60  8 063  8 063  7 725  7 725 
Dinatla Property Services (Pty) Limited  30  50  50  927  939  –  – 
Execuflora (Pty) Limited#  *  100  100  –  –  –  – 
Express Air Services (Namibia) (Pty) Limited(11)  1  90  100  –  –  –  – 
Express Air Services (Pty) Limited#  1  100  100  –  –  –  – 
First Garment Rental (Pty) Limited#  *  100  100  –  –  –  – 
First In Staffing Solutions (Pty) Limited  *  100  100  –  –  –  – 
Giant Clothing Limited(15)  1  100  100  –  –  –  – 
Global Payment Technologies (Pty) Limited#  *  100  100  44 301  44 301  –  – 
Industro Cleaning Botswana (Pty) Limited(10)  *  80  80  –  –  –  – 
Langa Lethu Risk Management (Pty) Limited  *  51  –  –  –  –  – 
Langa Status Property Services (Pty) Limited  *  45  45  –  –  –  – 
Magnum Shield Security Services (Pty) Limited#  *  100  100  –  –  –  – 
Masterguard Fabric Protection Africa (Pty) Limited  *  50  50  16  16  –  – 
MyMarketdot Com (Pty) Limited#  *  100  100  –  –  –  – 
Nomtsalane Property Services (Pty) Limited  *  43  43  –  –  –  – 
Out The Square (Pty) Limited#  *  100  100  –  –  –  – 
Prestige Cleaning Services (Pty) Limited#  *  100  100  –  –  –  – 
Provicom Risk Solutions (Pty) Limited#  *  100  100  –  –  –  – 
Pureau Fresh Water Company (Pty) Limited#  *  100  100  –  –  –  – 
QMS Consulting (Pty) Limited#  *  100  100  –  –  –  – 
Rochester Midlands Industries SA (Pty) Limited  *  50  50  167  167  –  – 
Setsebi Property Services (Pty) Limited  *  50  50  –  –  –  – 
Steiner Environmental Solutions (Pty) Limited#  *  100  100  –  –  –  – 
Steiner Hygiene (Pty) Limited#  *  100  100  –  –  –  – 
Steiner Hygiene Swaziland (Pty) Limited  6  100  100  –  –  –  – 
Strategic Corporate Solutions (Pty) Limited#  *  100  100  –  –  –  – 
Taemane Cleaning Services (Pty) Limited  *  70  70  –  –  –  – 
TMS Group Industrial Services (Pty) Limited  1  100  100  –  –  32  32 
Top Turf Botswana (Pty) Limited(10)  *  100  100  –  –  –  – 
Top Turf Group (Pty) Limited#  4  100  100  4  4  (4)  (4)
Top Turf Mauritius (Pty) Limited(20)  7  100  100  –  –  –  – 
Top Turf Seychelles (Pty) Limited(21)  10  100  100  –  –  –  – 
Total Manpower Solutions (Pty) Limited#  *  100  100  –  –  –  – 
Total Outdoors (Swaziland) (Pty) Limited(22)  *  100  100  –  –  –  – 
Umoja Property Solutions (Pty) Limited  *  51  51  –  –  –  – 
Vericon Outsourcing (Pty) Limited#  *  100  100  –  –  –  – 

Electrical, security and related products
Bellco Electrical (Pty) Limited  200  100  100  –  –  –  – 
Berzack Brothers (Jhb) (Pty) Limited  200  100  100  –  –  –  – 
Berzack Brothers (Pty) Limited  4 300  100  100  –  –  –  – 
Bloch & Levitan (Pty) Limited  50  100  100  –  –  –  – 
Eastman Staples Limited(7)  270  50  50  –  –  –  – 
Sanlic International (Pty) Limited  *  100  100  –  –  –  – 
Versalec Cables (Pty) Limited  *  74  74  38 140  38 131  –  – 
Voltex (Pty) Limited  9  100  100  –  –  –  – 
Voltex Holdings Limited  6 630  100  100  266 094  261 984  56 822  35 262 
Voltex Namibia (Pty) Limited(11)  *  90  –  –  –  –  – 

Motor retail and related services
Autohaus Centurion (Pty) Limited  *  50  50  –  –  –  – 
Coltish Investments (Pty) Limited  *  100  –  –  –  –  – 
Eliance (Pty) Limited  *  100  100  –  –  –  – 
Inyanga Motors (Pty) Limited  *  90  80  –  –  –  – 
Inyanga Plaza Investments (Pty) Limited  *  90  80  –  –  –  – 
Kunene Motor Holdings Limited  *  51  60  –  –  –  – 
McCarthy Automobile Distributors (Pty) Limited  4  100  43  –  –  –  – 
McCarthy Car Hire (Botswana) (Pty) Limited(10)  *  100  100  –  –  –  – 
McCarthy Car Hire Namibia (Pty) Limited(11)  *  90  100  –  –  –  – 
McCarthy Fleet Capital (Pty) Limited  8  100  –  –  –  –  – 
McCarthy Limited  1 183 907  100  100  785 818  775 132  (6 065)  – 
McCarthy Retail Finance (Pty) Limited  *  100  100  –  –  –  – 

Company’s interest
Issued Effective holdings Shares Indebtedness

share capital 2008 2007 2008 2007 2008 2007
 R’000 % % R’000 R’000 R’000 R’000 
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Motor retail and related services (continued)
McLife Assurance Company Limited  10 000  100  100  –  –  –  – 
McProp Properties (Pty) Limited  90  100  100  –  –  –  – 
McSant Motors (Pty) Limited  *  74  74  –  –  –  – 
McSure Limited  10 000  100  100  –  –  –  – 
Viamax (Pty) Limited  15  100  –  416 981  –  –  – 
Viamax Fleet Solutions (Pty) Limited  *  100  –  –  –  –  – 

Group services, investment and property companies
Airport Logistics Property Holdings (Pty) Limited  *  50  50  142  142  –  – 
BB Investment Company (Pty) Limited#  *  100  100  –  –  –  – 
BICP Offshore Holdings (Pty) Limited  *  100  100  –  –  1 970  1 970 
Bid Corporate Services (Pty) Limited#  *  100  100  –  –  52  52 
Bid Corporation (Pty) Limited  *  100  100  1 689  1 073  1 254 210  1 294 987 
Bid Corporation Offshore Investments Limited(8)  16  100  100  –  –  –  – 
Bid Foodservice Products Division (IOM) Limited(8)  *  100  100  –  –  –  – 
Bid Industrial and Commercial Products (IOM) Limited(8)  *  100  100  –  –  –  – 
Bid Industrial and Commercial Products (Pty) Limited  *  100  100  –  –  –  – 
Bid Industrial Holdings (Pty) Limited  *  100  100  143 366  104 777  461 018  203 468 
Bid Property Holdings (Pty) Limited  *  100  100  –  –  5 262  11 883 
Bid Services Division (IOM) Limited(8)  65  100  100  –  –  –  – 
Bid Services Division (Pty) Limited  *  100  100  291  182  568 974  580 500 
Bid Services Division (UK) Limited(7)  *  100  100  –  –  –  – 
Bidcorp Finance Limited(8)  *  100  100  –  –  –  – 
Bidcorp Limited(7)  16  100  100  –  –  – –
Bidhold (Aus) Limited(8)  *  100  100  –  –  –  – 
Bidvest (IOM) Limited(8)  63 864  100  100  –  –  –  – 
Bidvest (UK) Limited(7)  *  100  100  –  –  –  – 
Bidvest Fisheries Holdings (Pty) Limited(11)  1  62  59  –  –  –  – 
Bidvest International Limited(8)  *  100  100  –  –  –  – 
Bidvest Namibia Limited(11)  163 303  90  100  289 428  –  –  70 010 
Bidvest Wits University Football Club (Pty) Limited  *  60  60  –  –  24 716  15 422 
Elzet Development (Pty) Limited(11)  *  90  84  –  –  –  – 
Primeinvest 5 (Pty) Limited  *  100  100  –  –  281 548  327 781 
Siki Fox Properties (Pty) Limited  *  50  100  –  1 000  –  – 
Silveray Properties (Pty) Limited  *  100  100  8 833  8 833  –  – 
Skillion Limited(7)  16  100  100  –  –  –  – 
Waltons Properties Namibia (Pty) Limited(11)  1  90  100  –  4 001  –  – 
Other  441 181  437 211  (193 220)  (302 033)

 3 649 934  2 838 505  2 576 128  2 407 703 

Major joint ventures
Cape Town Bulk Storage (Pty) Limited(C)  1 000  50  50  –  –  –  – 
Ensimbini Terminals (Pty) Limited(C)  2  50  50  4 540  4 540  –  – 
Voltex Swaziland (Pty) Limited(22)(G)  *  50  50  –  –  –  – 

 4 540  4 540  –  – 

Major associates
Comair Limited(B)  4 736  25  –  –  –  –  – 
Compu-Clearing Outsourcing Limited(C)  409  25  25  5 742  6 928  –  – 
Enviroserv Holdings Limited(F)  1 096  33  33  43 697  43 697  –  – 
Imperial McCarthy (Pty) Limited(H)  1  50  50  –  –  –  – 
Mumbai International Airport Private Limited(23)(B) (March 31 year-end)  361 960  27 –  –  –  –  – 
Sebenza Forwarding & Shipping Consultancy (Pty) Limited(C)

 (March 31 year-end)  *  45  45  5 011  5 011  –  – 
Silapha Office Products (Pty) Limited(D)  *  25  25  20  20  –  – 
Supaswift (Pty) Limited(C)  *  36  36  –  –  20 000  20 000 
Ubuhle Be Dauphin Office Seating (Pty) Limited(D)  *  28  28  –  –  –  – 
Waltons Mozambique Limitada(19)(E)  17  50  50  –  –  –  – 
Yeastpro (Pty) Limited(A) (April 30 year-end)  *  25  25  32 381  32 381  –  –  
Other  22 775  52 299  95  95 

 109 626  140 336  20 095  20 095 

Amounts owing by or to subsidiaries, joint ventures and associates are unsecured, interest free and have no fixed terms of repayment.

*less than R1 000
#Trading as an agent
†Formerly an associate

Country of incorporation if not South Africa Nature of business of joint venture and associates
(1)Singapore 
(2)China 
(3)Australia 
(4)Hong Kong 
(5)Macau 
(6)United States of America 
(7)United Kingdom 
(8)Isle of Man
(9)New Zealand
(10)Botswana
(11)Namibia
(12)Belgium

(13)Netherlands
(14)United Arab Emirates
(15)Malawi
(16)Zambia
(17)Democratic Republic of Congo
(18)Zimbabwe
(19)Mozambique
(20)Mauritius
(21)Seychelles
(22)Swaziland
(23)India

(A)Catering supplies, food and allied products
(B)Travel, financial and related services
(C)Freight, forwarding, clearing, distribution, warehousing and allied activities
(D)Office furniture, supplies and related products
(E)Printing and stationery products
(F)Linen, rental, laundry, cleaning and other services
(G)Electrical, security and related products
(H)Motor retail and related services

Company’s interest
Issued Effective holdings Shares Indebtedness

share capital 2008 2007 2008 2007 2008 2007
 R’000 % % R’000 R’000 R’000 R’000 
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Shareholders
as at June 30  2008

Number of
shares

%
holding

%
effective
holding

Beneficial shareholding

Major shareholders holding in excess of 1% of the issued capital of the Company:

Public Investment Corporation Limited (SA) 43 032 486 13,0 14,3

BB Investment Company (Pty) Limited 27 441 028 8,2

Dinatla Investment Holdings (Pty) Limited 26 510 312 8,0 8,8

Old Mutual Life Assurance (SA) Company Limited 13 838 560 4,2 4,6

Investment Solutions Limited 12 244 537 3,7 1,6

Genesis Group Trust for Employee Benefit Plan 4 883 829 1,5 1,4

Genesis Emerging Markets Fund 4 319 788 1,3 1,3

Sanlam Lewensversekerings Beperk 4 022 284 1,2 1,3

Nedbank Rainmaker Equity Fund 3 900 000 1,2 1,3

Investec Value Fund 3 787 541 1,1 1,2

Metlife Main Account 3 501 146 1,1 1,2

Fedlife Assurance 3 388 083 1,0 1,1

Joffe family 3 302 215 1,0 1,1

154 171 809 46,5 39,2

Investment management shareholdings

Major fund managers investing in excess of 1% of the issued capital of  
the Company:

Public Investment Corporation Limited (SA)  31 539 530 9,5 10,5

Investec Asset Management (Pty) Limited 24 969 697 7,5 8,3

Old Mutual Investment Group SA 21 486 488 6,5 7,1

Coronation Fund Managers (Pty) Limited 19 977 513 6,0 6,7

RMB Asset Management (Pty) Limited 18 775 293 5,7 6,2

Genesis Investment Management LLP 16 395 867 4,9 5,5

Sanlam Investment Management (Pty) Limited 14 031 058 4,2 4,7

Foord Asset Management (Pty) Limited 7 096 742 2,1 2,4

Polaris Capital (Pty) Limited 6 623 642 2,0 2,2

AllianceBernstein 6 406 588 2,0 2,1

Metropolitan Asset Managers (Pty) Limited 5 218 986 1,6 1,7

Prudential Portfolio Managers (Pty) Limited 4 442 659 1,4 1,5

Cadiz African Harvest Asset Management (Pty) Limited 3 899 596 1,2 1,3

STANLIB Asset Management 3 724 902 1,1 1,2

Investec Securities (Pty) Limited 3 638 196 1,1 1,2

Barclays Global Investors Limited 3 486 080 1,0 1,2

191 712 837 57,8 63,8

Shares in issue

Total number of shares in issue 331 837 415

BB Investment Company (Pty) Limited (Treasury shares) (27 441 028)

The Bidvest Share Incentive Scheme (3 820 644)

Effective number of shares in issue 300 575 743
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Number  
of shares %

Shareholder categories

Pension Funds 110 803 014 33,4

Unit Trusts/Mutual Fund 78 443 398 23,6

Insurance Companies 30 343 201 9,1

Other Managed Funds 29 691 471 9,0

Treasury shares 27 441 028 8,3

Black Economic Empowerment 26 510 312 8,0

Private Investors 18 861 945 5,7

Foreign Government 5 458 118 1,6

Custodians 1 063 713 0,3

Local Authority 531 318 0,2

Investment Trust 363 466 0,1

American Depositary Receipts 351 538 0,1

Charity 315 020 0,1

University 146 749 –

Hedge Fund 99 808 –

Remainder 1 413 316 0,5

331 837 415 100,0

	 Pension funds 33,4%
	 Unit trusts/Mutual funds 23,6%
	 Insurance companies 9,1%
	 Other managed funds 9,0%
	 	Treasury shares 8,3%
	 Black economic empowerment 8,0% 
	 Private investors 5,7%
	 Remainder 2,9%
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Shareholders
as at June 30  2008

Number  
of shares %

Geographic split of beneficial shareholders

South Africa 263 013 303 79,3

United States of America and Canada 36 621 251 11,0

United Kingdom 7 636 419 2,3

Rest of Europe 10 938 791 3,3

Rest of the World 13 627 651 4,1

331 837 415 100,0

Geographic split of investment managers and company related holdings

South Africa 259 723 820 78,2

United States of America 28 706 515 8,7

United Kingdom 20 596 374 6,2

Rest of Europe 6 927 854 2,1

Rest of the World 15 882 852 4,8

331 837 415 100,0

 
Shareholder spread

Number of 
shareholders %

Number  
of shares %

1 –     1 000 12 795 74,0 4 163 197 1,3

1 001 –    10 000 3 337 19,3 9 621 696 2,9

10 001 –   100 000 841 4,9 29 190 809 8,8

100 001 – 1 000 000 269 1,6 75 917 721 22,9

1 000 001 – 5 000 000 41 0,2 95 957 003 28,9

Above 5 000 001 6 – 116 986 989 35,2

17 289 100,0 331 837 415 100,0

Public and non-public shareholding

Non-public shareholders 16 0,1 62 060 147 18,7

  Directors, associates and family trusts 13 0,1 4 288 163 1,3

 Dinatla Investment Holdings (Pty) Limited 1 – 26 510 312 8,0

 BB Investment  Company (Pty) Limited 1 – 27 441 028 8,3

 Bidvest Incentive Scheme 1 – 3 820 644 1,1

Public shareholders 17 273 99,9 269 777 268 81,3

17 289 100,0 331 837 415 100,0

Effective empowerment holdings 

Black ownership, calculated in terms of the principles and using the methodology contained in the gazetted DTI codes of good practice, 
excluding mandated investments (such as ownership by pension funds, unit trusts and medical aid funds, to a maximum of 40%) and ignoring 
the value of its non-South African business, is 26,7% with black women ownership of 13,7%.

The Dinatla transaction was concluded at holding company level, including both local and offshore operations. 
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Glossary

ABET adult basic education and training

ART antiretroviral treatment for those suffering from or exposed to HIV/Aids

Asgisa Accelerated and Shared Growth Initiative for South Africa

BBBEE broad-based black economic empowerment

BEE black economic empowerment

CDP Carbon Disclosure Project

CO
2
e Carbon dioxide emissions

CSI corporate social investment

CPI consumer price index

CPIX consumer price index excluding mortgage repayments

DSM demand-side management

DTI South Africa’s Department of Trade and Industry

EMS environmental management system 

Eskom South African national electricity supply company

ERP enterprise resource planning

GDP gross domestic product

GHG greenhouse gas

GRI Global Reporting Initiative

HACCP hazard analysis critical control point

HDI historically disadvantaged individual

IAS International Auditing Standards

IFRS International Financial Reporting Standards

Industry charter(s) voluntary, wide commitments to black economic empowerment goals

ISO  International Organisation for Standardisation quality management and quality assurance  
series of standards (9000) and environmental management series of standards (14001)

JSE JSE, South Africa

KZN KwaZulu-Natal

LTIFR lost time injury frequency rate (number of lost time injuries per million manhours worked)

MST Mathematics, science and technology

NCA National Credit Act (No. 34 of 2005)

NOSA National Occupational Safety Association
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Glossary

NQF National Qualification Framework

OEM original equipment manufacturer

OHS  Occupational Health and Safety Act (No. 85 of 1993), South Africa 

PPP public-private partnership

QMS quality management system

QSR quick-service restaurant 

SADC Southern African Development Community

SARB South African Reserve Bank

SETA sectoral education and training authorities 

SHERQ Safety, health, environment, risk, quality

SRI Index Socially Responsibility Investment Index

STC secondary taxation on companies

the codes  codes of good practice for broad-based black economic empowerment as published by the  
Department of Trade and Industry, South Africa

TNPA Transnet National Ports Authority

VCT voluntary counselling and testing (HIV/Aids-related) 
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Shareholders’ diary

Administration

Financial year end June 30 

Annual general meeting November 

Report and accounts

Interim report for the half year ending December 31 February

Preliminary announcement of annual results September

Annual report October

Distributions Declaration Payment

Interim distribution February May

Final distribution September October 

The Bidvest Group Limited
Incorporated in the Republic of South Africa
Registration number: 1946/021180/06
ISIN: ZAE000117321
Share code: BVT

Secretary 
Margaret David

Group auditors 
Deloitte & Touche

Other auditors 
KPMG Inc.
PricerwaterhouseCoopers Inc.

Legal advisers
Edward Nathan Sonnenbergs
Ashurst Morris Crisp
Maitland & Co
Werksmans Inc

Bankers
The Standard Bank of South Africa Limited
Standard Bank London plc
Nedbank Limited
Investec Bank Limited
HSBC Bank plc
FirstRand Group Limited
Commonwealth Bank of Australia Limited
Barclays Bank Limited
ASB Bank Limited
ABSA Bank Limited

Share transfer secretaries
Link Market Services South Africa (Pty) Limited
11 Diagonal Street
Johannesburg, 2001
South Africa

Sponsors
Investec Securities Limited
Deutsche Securities SA (Pty) Limited

Financial director, Group corporate finance  
and investor relations
David Cleasby

Communications
Jack Hochfeld

Registered office
Bidvest House
18 Crescent Drive
Melrose Arch
Melrose
Johannesburg, 2196
South Africa

PO Box 87274
Houghton
Johannesburg, 2041
South Africa

Website and intranet 
www.bidvest.com

Telephone +27 (11) 772 8700
Facsimile +27 (11) 772 8970
e-mail  info@bidvest.co.za or  

investor@bidvest.co.za

Bidvest call line
0860 BIDVEST

Ethics line
Telephone 0800 50 60 90
Facsimile 0800 00 77 88
Freepost Tip-offs Anonymous
 KwaZulu-Natal 138,
 Umhlanga Rocks, 4320
 South Africa
e-mail bidvest@tip-offs.com

Bidvest publications
Annual report 2008
Our businesses and products 2008
Bidvoice
Report to our people
Transformation and empowerment at Bidvest
Corporate video – Young at heart
Bidvest television and print advertisements
Multimedia CD

Our businesses and products, and annual report have been printed on paper manufactured from wood from sustainable forests. 
The paper bleaching process is free of chlorine and acids. These processes reduce the impact on the environment and help 
conserve natural resources.



Our company logos

  

BUSINESS SOLUTIONS AND 
GROUP PROCUREMENT

BULK CONNECTIONS

OFFICE AUTOMATION

BIDTRAVEL

HOTEL AMENITIES AND 
ACCESSORIES

BANKING SERVICES

FOREIGN EXCHANGE SERVICES

LAUNDRY SERVICES

BIDSERV INDUSTRIAL PRODUCTS

GREEN SERVICES

STEINER GROUP

AVIATION SERVICES

BIDRISK SOLUTIONS

GLOBAL PAYMENT 
TECHNOLOGIES

PRESTIGE CLEANING 
SERVICES

TMS GROUP INDUSTRIAL SERVICES

MANICA AFRICA

Rennies Distribution Services

MARINE SERVICES

                       
Rennies Ships Agency

Combine Ocean

Rennie Murray

                       

BIDFREIGHT PORT OPERATIONS

RENNIES DISTRIBUTION SERVICES

SACD FREIGHT

SOUTH AFRICAN BULK TERMINALS

NAVAL

ISLAND VIEW STORAGE

SAFCOR PANALPINA

  

3663 FIRST FOR FOODSERVICE  
UNITED KINGDOM

DELI XL  BELGIUM

DELI XL  NETHERLANDS

HORECA TRADE 
UNITED ARAB EMIRATES

ANGLISS HONG KONG 
AND CHINA

ANGLISS SINGAPORE

BIDVEST NEW ZEALAND

BIDVEST AUSTRALIA



  

SPECIALITY

CATERPLUS

BIDFOOD INGREDIENTS

  

EASTMAN STAPLES

PRINTING AND RELATED

PACKAGING CLOSURES

BERZACKS

STATIONERY

ALTERNATIVE PRODUCTS

CATERING EQUIPMENT

OFFICE FURNITURE

Wholesale

Specialist

STATIONERY DISTRIBUTION

PACKAGING AND
LABEL PRODUCTS

VOLTEX ELECTRICAL DISTRIBUTION

  

BID CORPORATE SERVICES

BID PROPERTY HOLDINGS

BIDVEST NAMIBIA

ONTIME AUTOMOTIVE

Corporate

Corporate
Services

  

MCCARTHY MOTOR HOLDINGS

Bid Auto

IMPORT AND DISTRIBUTION

FINANCIAL SERVICES

CAR AND VAN RENTAL

SUPPORT SERVICES

McCarthy
C a l l - a - C a r

McCarthy
Cal l -a-Car Di rect

Club
McCarthy

McCarthy
INSURANCE SERVICES

McCarthy
FINANCIAL SERVICES

McCarthy
F L E E T  S O L U T I O N S

McCarthy
HEAVY EQUIPMENT

McCarthy
VEHICLE IMPORTS

McCarthy
L IM I T E D

McCarthy
VA L U E  C E N T R E S

McCarthy
VA L U E  S E R V E

BASTION GRAPHICS

McCarthy
L IM I T E D
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Infinite possibilities …

Infinite possibilities …
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